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5:00 P.M.

WORK SESSION
a. Presentation by Brown Edwards on Annual Audit Report
b. Presentation by the Broadband Advisory Committee

6:45 P.M.

Dinner

a

b
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B R OAD B AN D T E CHN I C AL AD V I S ORY GR OU P

COMMITTEE MEMBERS:
H. ALLEN BOAZ, JR.
CHARLES CALLOWAY
DARREL C. CAMPBELL
BILL GUZEK
EDWARD H. HOISINGTON
GREG MODEZELEWSKI
LEE WALKER

MEMORANDUM
TO:

Bedford County Board of Supervisors

From:

BEDFORD BROADBAND TECHNICAL ADVISORY GROUP

DATE:

November 17, 2014

Countywide Broadband Initiative
SUBJECT:
__________________
Background
During the 2008 joint meeting of the EDA and Board of Supervisors, the EDA was asked to explore options to
facilitate countywide broadband coverage. Subsequent to that meeting, the EDA heard a presentation from Mr.
Bryan David, Executive Director of the Region 2000 Economic Development Council, on possible options to
explore. Upon hearing Mr. David’s presentation, the EDA named the Broadband subcommittee (now called the
Broadband Technical Advisory Group) to further review options and recommend a strategy back to the full
membership.
In accordance with that charge, the subcommittee met and received presentations with regard to how broadband
service might be facilitated countywide. Based on the information provided, it was the recommendation of the
subcommittee that the formation of a Bedford County Broadband Authority would be the most effective means
of advancing this important initiative. In response to that recommendation, the Board of Supervisors constituted
the Bedford Broadband Authority, and named themselves as members.
In concept, the initial subcommittee envisioned any broadband project being advanced by way of a publicprivate partnership. As such, all responsibilities for provision of the service, billings etc. would be the purview
of any private provider partners. The subcommittee envisioned the role of the Broadband Authority as providing
oversight and coordination; leveraging existing assets whenever possible; and facilitating funding to enable the
private sector to provide service.
While the implementation of broadband countywide is a critical need, the subcommittee also strongly
recommended the need for the Broadband Authority to be revisited at such points in time as are logical given
the financial and capital development requirements of the project. In short, the subcommittee did not believe
the Broadband Authority should exist in perpetuity, but rather should act as a mechanism to facilitate the startup and provision of the service.
Given potential resources for expansion of broadband services via the anticipated federal stimulus funding and
the grant deadline (March 2, 2009) for submission to the Tobacco Commission, the subcommittee further
recommended that staff be directed to draft a grant application for submission to the Tobacco Commission. The
_________________________________________
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grant request was to fund technical assistance for the purpose of creating and activating a broadband authority.
This would include working collaboratively with Region 2000 for the provision of necessary legal work;
development of RFPs; consultation and propagation analysis and development of necessary maps to formalize
the development of the Bedford Broadband Authority. The grant request sought $55,000; $5,000 of which
would be a local match provided by the EDA.
The Tobacco Commission grant was indeed awarded and the County issued a request for proposals (RFP) for
broadband service. At that time, two companies responded: Jet Broadband and DigitalBridge. After a thorough
review of the proposals by the Technical Advisory Committee, the recommendation was made and accepted to
partner with DigitalBridge for the purpose of submitting an application for stimulus funding to expand
broadband service to unserved and under-served areas of the County. A strong proposal was developed and
submitted. Regrettably, the County’s request was not funded, as we were deemed insufficiently rural and
insufficiently underserved to warrant support.
Current Situation
Since that time, the Bedford Broadband Technical Advisory Group has continued to meet to discuss and explore
opportunities to facilitate the expansion of broadband in the County. This has included discussions and
involvement with entities such as the School System, CAER, and Virginia Tech. Most recently the group has
met with and discussed options with Verizon, Shentel, and B2X Online. It is evident from each of those
discussions that the private sector has certain business model considerations that direct their investment and
capital. B2X presents a moderately different potential opportunity for partnership based upon their past practice
and stated interest in reaching out to areas that would otherwise not be dense enough for other providers.
Based upon these many discussions and past efforts, the Broadband Technical Advisory Group would suggest
there are a number of options available to the Broadband Authority. These include, but are not limited to:
1. Issue an RFP. Just as in 2009, the County can develop a solicitation that seeks a partnership with the
private sector to address the unserved and under served parts of the county. The County must first
decide what support/incentives it will offer in a partnership to encourage the private sector to respond.
a. Construct a tower in select areas. This would require that the County, through its Capital
Improvement Plan, fund the construction of a tower in an identified priority area. By
constructing one or more towers, the County may sufficiently offset the capital expense such that
private providers are willing/able to mount equipment on a tower and provide service. The
downside to this approach is its speculative nature. The County may construct such a tower only
to find that the mere existence of a tower is insufficient incentive for private providers to explore
the more underserved areas.
b. Develop an Incentive Program. This would be very similar to existing economic development
incentive programs. Under this scenario, funds would be set aside within the EDA’s budget to
assist private enterprise with the provision/expansion of broadband service. Requirements for
the incentive program can be developed to clearly identify the types of projects that would be
eligible. The advantage to this option is that it leaves the entrepreneurial element of service
provision with the private sector, while positioning the County to assist in a way that is familiar
and can be readily incorporated into existing practices. Potential incentives that may be
considered include: cash grants based on Return on Investment (ROI) metrics, making county
land available at no charge and assistance in marketing broadband to specific areas. The
downside is that this positions the County in a reactive posture.
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2. Issue an RFP to Develop County “hot spots”. The County could work to insure that all County
properties possible serve as wireless access points. This would mean erecting poles and or towers at
facilities such as solid waste convenience centers, County parks, schools etc. and partnering with a
provider to make service available in the immediate area. The downside to this option is that it is not a
community-wide solution.
3. Do nothing. One can construe the provision of broadband service as a private sector venture and the
Broadband Authority could, under such a philosophy, merely wait for private sector technology and
interest to arrive in the marketplace. Unfortunately, the uncertainty of “where and when” service comes
available remains and thus continues to impede economic development, educational opportunities,
entrepreneurship and quality of life.
In order to more formally develop a recommendation to the Broadband Authority, the Broadband Technical
Advisory Group is in need of additional direction. The Group requests to meet with the Board of Supervisors
(“Broadband Authority”) during a Work Session on Dec. 8, 2014 to present the various options the County may
consider and the costs associated.
Staff and the members of the Advisory Group stand ready to answer any questions you may have or assist in
any way possible. Thank you.

B OARD
M EETING

1

AMENDED AGENDA

B EDFORD C OUNTY B OARD OF S UPERVISORS
BEDFORD COUNTY ADMINISTRATION BUILDING
D E C E M B E R 8, 2014

7:30 P.M.

WELCOME
a. Moment of Silence
b. Pledge of Allegiance
(1)

APPROVAL OF AGENDA

(2)

FIFTEEN MINUTE CITIZEN COMMENT PERIOD

(3)

APPROVAL OF CONSENT AGENDA – no items for the Consent Agenda

(4)

APPROVAL OF MINUTES – November 12th and 24th, 2014

(5)

PUBLIC HEARINGS / PUBLIC APPEARANCES
a. Public Appearance – Introduction of Tourism Director Jerry Craig
b. Public Hearing – Proposed text amendment requests initiated by the Planning
Commission for Article II (Definitions), Article III (District Regulations),
Article IV (Use and Design Standards), and Article V (Development
Standards) in the Zoning Ordinance (Ordinance #O120814-02)
•

(6)

Staff Presentation: Jordon Mitchell, Planner

ACTION ITEMS
a. Consideration of a Resolution regarding a Warrant Claim filed by James N.
Youngblood and Melinda M. Youngblood (Resolution #R120814-03)
•

Staff Presentation: Carl Boggess, County Attorney

b. Consideration of a request VDOT to add Autumn Run Subdivision to the
Secondary System of Highways. (Resolution #R120814-01 )
•

Staff Presentation: Carl Boggess, County Attorney

c. Review of Fire & Rescue’s Volunteer Policies and Procedures/Standard
Operations Guide.
•

Staff Presentation: Chief Jack Jones, Jr., Fire and Rescue

(7)

BOARD COMMENTS, COMMITTEE REPORTS, REQUESTS AND
RECOMMENDATIONS
a. Planning Commission meeting minutes for September 19 and October 21, 2014
b. Community Development’s Building Report for October 2014
c. Bedford Regional Water Authority Board of Directors meeting minutes from
October 21, 2014

(8)

APPOINTMENTS TO BOARDS, COMMISSIONS AND COMMITTEES

(9)

COUNTY ATTORNEY REPORTS, REQUESTS AND RECOMMENDATIONS

(10) COUNTY ADMINISTRATOR’S REPORTS, REQUESTS AND RECOMMENDATIONS
a. Discussion regarding the Board’s January Retreat
b. Interest in attending VACo’s County Government Day
(11) PENDING MATTERS - none
(12) UPCOMING MEETINGS
•

December 10th - Breakfast Meeting with Senator Newman and Delegate Garrett
at 8:00 a.m. at the Bedford Central Library

•

January 12th – Regular Meeting at 7:30 p.m. (Work Session 5:00 – 6:45 p.m.)

•

January 26th – Regular Meeting at 7:30 p.m. (Joint Work Session with the School
Board 5:00 – 6:45 p.m. – waiting for confirmation from the School Board)

•

February 9th – Regular Meeting at 7:30 (Work Session 5:00 to 6:00 p.m., with the
Extension Office’s Annual Report and Dinner at 6:00 p.m. following the Work
Session.)

2

3

4

1
2
3
4
5
6
7

MINUTES

8

B EDFORD C OUNTY B OARD OF S UPERVISORS

9

BEDFORD COUNTY ADMINISTRATION BUILDING

10

N O V E M B E R 12, 2014

11
12

5:00 P.M.

WORK SESSION – GROUND FLOOR TRAINING ROOM

13

a. Presentation by Wingate on the current Real Estate Assessment

14

b. Joint Work Session with the Agricultural Economic Development Advisory Board on

15
16

the Region 2000 Agriculture and Forestry Strategic Plan
6:45 P.M.

Dinner

7:30 P.M.

WELCOME

17
18
19

a. Moment of Silence

20

b. Pledge of Allegiance

21

(1)

APPROVAL OF AGENDA

22

(2)

FIFTEEN MINUTE CITIZEN COMMENT PERIOD

23

(3)

APPROVAL OF CONSENT AGENDA

24

a. Consideration of a request from the Depart of Parks and Recreation to accept a

25

$500.00 grant from the Walmart Local Facility Giving Program, and to

26

authorize of a Supplemental Appropriation in the amount of $500.00.

27

(Resolution #R111214-01 )

28

b. Consideration of a request from the Department of Fire and Rescue to accept

29

the Local Emergency Management Performance Grant in the amount of

30

$26,610.00, and to authorize a Supplemental Appropriation in the amount of

31

$13,305 to purchase radios. (Resolution #R111214-02)

32

c. Consideration of a request from the Department of Public Works to appropriate

33

donated funds and issue an Invitation to Bid for Animal Shelter HVAC

34

improvements. (Resolution #R111214-03)

35

(4)

APPROVAL OF MINUTES – October 14, 2014

36

(5)

PUBLIC HEARINGS / PUBLIC APPEARANCES
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37

a. Public Appearance – Introduction of Gregg Zody, Director of Community

38

Development

39

•

40

(6)

Staff Presentation: Mark K. Reeter, County Administrator

ACTION ITEMS

41

a. Consideration of Supplemental Appropriation for Purchase of Remaining

42

Public Safety Radios - Regional Radio Project (Resolution #R111214-04)

43

•

44

Staff Presentation: Jeff Johnson, 911 Communications Manager

b. Consideration of Authorization to Re-establish and Fill Position of Assistant

45

County Administrator (Resolution #R111214-05)

46

•

47

Staff Presentation: Mark K. Reeter, County Administrator

c. Consideration of the 2015 Virginia General Assembly Session Legislative

48

Priorities (continued from the October 27, 2014 meeting).

49

#R111214-06)

50

•

51

(7)

(Resolution

Staff Presentation: Mark K. Reeter, County Administrator

BOARD COMMENTS, COMMITTEE REPORTS, REQUESTS AND

52

RECOMMENDATIONS

53

a. Bedford Communications Report for October 1, 2014

54

b. Tri-County Lakes Administrative Commission meeting minutes from August

55

12, 2014

56

c. Social Services Board meeting minutes from September 18, 2014

57

d. Bedford Regional Water Authority Board of Directors meeting minutes from

58
59

September 16, 2014
(8)

60

APPOINTMENTS TO BOARDS, COMMISSIONS AND COMMITTEES
a. Reminder – An Appointment is needed for the Recreation Advisory Board for

61

District 5.

62

b. Appointments/Re-Appointments

will

be

needed

for

two

‘At-Large’

63

representative on the Agricultural Economic Development Advisory Board.

64

(Daniel Layman does not wish to be reappointed; Ken Newman is willing to

65

serve another term.)

66

c. Appointment to the Economic Development Authority for District 1

67

(Application sent to the Board under separate cover)

68

(9)

69

(10) COUNTY ADMINISTRATOR’S REPORTS, REQUESTS AND RECOMMENDATIONS

70

COUNTY ATTORNEY REPORTS, REQUESTS AND RECOMMENDATIONS

a. Draft 2015 Board Meeting Calendar for review

71

(11) PENDING MATTERS

72

(12) UPCOMING MEETINGS
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73

•

November 24th – Regular Meeting at 7:30 p.m.

74

•

December 8th – Regular Meeting at 7:30 p.m. (Work Session 5:00 – 6:45 P.M.)

75
76

5:00 P.M. – WORK SESSION (Ground Floor Meeting Room)

77

Board of Supervisors: John Sharp, Chairman – District 4; Tammy Parker, Vice-Chairman, District 7;

78

Bill Thomasson, District 1; Curry Martin, District 2; Steve Wilkerson, District 3; Steve Arrington,

79

District 5; and Annie Pollard, District 6

80

------

81

Agriculture Economic Development Authority: Jeff Powers, Sam Gardner, W. P. Johnson, Ken

82

Palmer, Daniel Layman, Chuck Grove, and Ken Newman

83

------

84

Staff Present: Mark K. Reeter, Carl Boggess, Gregg Zody, Traci Blido, Susan Crawford, Scott Baker and

85

Brigitte Luckett

86
87

Chairman John Sharp called the Board of Supervisors to order and turned the meeting over to

88

County Administrator Mark Reeter. Mr. Reeter noted that this work session would include an update on

89

the real estate reassessment and a joint work session with the Agriculture Economic Development

90

Advisory Board (AEDAB).

91

Mr. Don Thomas, Wingate Appraisal, thanked the Board for the opportunity to serve Bedford

92

County and then began his update on the status of the property reassessment. Mr. Thomas thanked the.

93

He said the market study is complete, and his team is currently refining the gathered data in order to

94

equalize the assessments according to property value. Mr. Thomas noted that this year’s assessment was

95

a larger job due to the inclusion of the Town parcels due to reversion. He then gave a brief explanation of

96

how the reassessment process works, and said they are close to completion. He said the assessment

97

appeals will be handled during a two-week window in December. Mr. Thomas encouraged the Board to

98

consider this a ‘neutral reassessment’, with no significant movement from the prior assessment.

99

In response to a question from Chairman Sharp, Attorney Carl Boggess said he will discuss

100

appointments to the Board of Equalization under ‘County Attorney’s Reports’ later in the regular meeting

101

this evening.

102

The meeting was then turned over to AEDAB Chairman Jeff Powers, who noted the time and

103

effort that Economic Development Director Traci Blido and Extension Agent Scott Baker have put into

104

the Region 2000 Agriculture and Forestry Strategic Plan. Mr. Powers stated that there is nothing in the

105

Plan that his Board takes issue with; they simply felt that it fell a bit short with regard to various types of

106

farming, such as beef and swine production, which are already established in the County. He said the

107

AEDAB has been assured the intention was not to leave anything out, and that they feel this Plan a good

108

starting point. He then turned the meeting over to Mr. Scott Baker, Extension Agent, who gave a brief
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109

overview of the development of the Plan. Mr. Baker noted that the Plan is flexible, can be modified as

110

needed, and is intended to be utilized instead of just “sitting on a shelf”.

111

There followed a brief question and answer period between Mr. Baker, the AEDAB and the

112

Board of Supervisors. The need for broadband service, an adequate water supply, stream fencing, etc.,

113

were mentioned, as well as plans for a County fair in the future. Chairman Sharp noted his displeasure

114

with doubling the SNAP benefits at the farmers markets; he said it isn’t fair that a person receiving

115

taxpayer dollars for food benefits should receive twice as much as someone who is paying for their food

116

on their own.

117
118

In response to a question from Supervisor Martin, Mr. Baker said that having such a plan in place
gives local farming businesses more firepower when applying for grant funding.

119
120

It was the consensus of the Board of Supervisors to add a supportive resolution (with amended
language) of this Plan to their regular meeting later this evening.

121

Chairman Powers invited the Board of Supervisors to the AEDAB’s first meeting on December

122

3rd. Mr. Ken Newman touched briefly on the work being done to bring a County fair to Bedford, noting

123

that any structure, if built, would actually end up being more of a multi-purpose facility.

124
125

Chairman Sharp thanked Mr. Dan Layman for his service on the AEDAB; Chairman Powers
echoed Chairman Sharp’s appreciation to Mr. Layman.

126

There being no further discussion, the Board recessed for dinner at 6:14 p.m.

127
128

7:30 P.M. – REGULAR MEETING

129

Board of Supervisors: John Sharp, Chairman – District 4; Tammy Parker, Vice-Chairman, District 7;

130

Bill Thomasson, District 1; Curry Martin, District 2; Steve Wilkerson, District 3; Steve Arrington,

131

District 5; and Annie Pollard, District 6

132

------

133

Staff Present: Mark K. Reeter, Carl Boggess, Jeff Johnson, Jack Jones, Tim Hayden and Brigitte Luckett

134
135
136

Chairman Sharp called the meeting to order and welcomed those in attendance; a moment of
silence was held and the Pledge of Allegiance was said.

137
138

(1)

APPROVAL OF AGENDA

139

County Administrator Mark K. Reeter noted changes to the agenda as follows:

140

•

A Proposed Proclamation for National Nurse Practitioners Week under Public Appearances #5b.

141

•

A Resolution endorsing Strategic Plan for the Agriculture and Forestry Economy in Virginia’s

142

Region 2000 as Action Item #6d.

143

•

An appointment to the Bedford Regional Water Authority has been added as Agenda Item #8b.

144

•

A report item under County Administrator’s Reports was added.
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145

•

146

Supervisor Wilkerson made a motion to approve the agenda as amended.

147

Voting yes:

Supervisors Martin and Pollard noted they would have comments under Board Comments.

148

Mr. Thomasson, Mr. Martin, Mr. Wilkerson, Mr. Sharp, Mr. Arrington,
Mrs. Pollard and Mrs. Parker

149

Voting no:

150

Motion passed.

None

151
152

(2)

FIFTEEN MINUTE CITIZEN COMMENT PERIOD
•

153

Jackie Davis, citizen from Thaxton, addressed the Board with a prayer.

154
155

(3)

APPROVAL OF CONSENT AGENDA

156

County Administrator Mark Reeter read the consent agenda as follows:

157

a. Consideration of a request from the Depart of Parks and Recreation to accept a $500.00 grant

158

from the Walmart Local Facility Giving Program, and to authorize of a Supplemental

159

Appropriation in the amount of $500.00. (Resolution #R111214-01 )

160

b. Consideration of a request from the Department of Fire and Rescue to accept the Local

161

Emergency Management Performance Grant in the amount of $26,610.00, and to authorize a

162

Supplemental Appropriation in the amount of $13,305 to purchase radios.

163

#R111214-02)

(Resolution

164

c. Consideration of a request from the Department of Public Works to appropriate donated

165

funds and issue an Invitation to Bid for Animal Shelter HVAC improvements. (Resolution

166

#R111214-03)

167

Supervisor Wilkerson made a motion to approve the Consent Agenda.

168

Voting yes:

169

Mr. Thomasson, Mr. Martin, Mr. Wilkerson, Mr. Sharp, Mr. Arrington,
Mrs. Pollard and Mrs. Parker

170

Voting no:

171

Motion passed.

None

172
173
174
175
176

(4)

APPROVAL OF MINUTES
Supervisor Wilkerson made a motion to approve the minutes of October 14, 2014 as

presented.
Voting yes:

177

Mr. Thomasson, Mr. Martin, Mr. Wilkerson, Mr. Sharp, Mr. Arrington,
Mrs. Pollard and Mrs. Parker

178

Voting no:

179

Motion passed.

None

180
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181

(5)

PUBLIC HEARINGS / PUBLIC APPEARANCES

182

(5a)

County Administrator Mark K. Reeter introduced the new Director of Community Development,

183

Gregg Zody, to the Board.

184

qualifications, noting that he was chosen from a field of very strong candidates.

185

Mr. Reeter gave a brief overview of Mr. Zody’s work history and

Mr. Zody stated that he looked forward to serving the Board and the citizens of Bedford County.

186

------------

187

(5b)

County Administrator Mark K. Reeter read the following Proclamation:

188

NATIONAL NURSE PRACTITIONER WEEK

189

WHEREAS, Nurse Practitioners are Masters or Doctorate prepared Advanced Practice Registered

190

Nurses, with more than 8,000 of those NPs practicing in the Commonwealth of Virginia, and more than

191

192,000 licensed nurse practitioners in the United States.

192
193

WHEREAS, Nurse Practitioners are licensed by Virginia, nationally-certified in a variety of
specialties, and many have full prescriptive authority, and

194

WHEREAS, Nurse Practitioners provide quality health care to the citizens of Bedford County and

195

throughout the Commonwealth of Virginia by diagnosing and treating a full range of health problems and

196

providing a unique approach that stresses health promotion, care and cure, and

197

WHEREAS, Nurse Practitioners advocate for the improvement of health and access to care for all

198

Virginians by practicing in private / community centers, hospitals, academic centers, long-term care

199

facilities, VA and military hospitals, free clinics, and convenient or urgent care clinics, and more than 18

200

percent of NPs practice in rural settings with populations of less than 25,000; and

201
202

WHEREAS, Nurse Practitioners are supported by the Virginia Council of Nurse Practitioners, an
organization that facilitates the advancement and professional growth of NPs, and

203

WHEREAS, Nurse Practitioners are charting a new course with the passage of House Bill 346,

204

which was developed as a result of dialogue between the Virginia Council of Nurse Practitioners and The

205

Medical Society of Virginia and creates collaborative relationships between physicians and nurse

206

practitioners and encourages use of the newest collaborative technologies to improve access to care for all

207

citizens of the Commonwealth of Virginia.

208

THEREFORE, BE IT RESOLVED, that the Bedford County Board of Supervisors, hereby declare

209

November 9 – 15, 2014 as National Nurse Practitioner Week in recognition of the many contributions that

210

this dedicated group of health care professionals makes to the health and well-being of the people in the

211

communities they serve in this great state and throughout the country.

212

Chairman Sharp called for a vote for approval of this Proclamation.

213

Voting yes:

214

Mr. Thomasson, Mr. Martin, Mr. Wilkerson, Mr. Sharp, Mr. Arrington,
Mrs. Pollard and Mrs. Parker

215

Voting no:

216

Motion passed.

None
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217

Dr. Amy Johnson, a Nurse Practitioner, thanked the Board for their support of this proclamation.

218

Dr. Johnson noted the work Nurse Practitioners perform in the community, and commented on their

219

volunteer contributions as well.

220
221

(6)

Action Items

222

(6a)

Jeff Johnson, E911 Communications Manager, addressed the Board with a request for a

223

supplemental appropriation to purchase the remaining Public Safety Radios for the ongoing Regional

224

Radio upgrade. Mr. Johnson gave a brief overview of the history that led to the request before the Board

225

this evening, which was followed by a question and answer session between Mr. Johnson, Chief Jack

226

Jones and members of the Board. Chief Jones outlined the guidelines that have been put in place to

227

qualify individuals and agencies for radios, tracking radios through inventory control, etc., and clarified

228

how his department arrived at the final numbers for this funding request.

229

Supervisor Pollard made a motion to approve Resolution #R111214-04.

230

WHEREAS, Virginia's Region 2000 regional public safety radio communication system is

231
232
233

undergoing an comprehensive upgrade under the auspices of Region 2000's Regional Radio Board, and
WHEREAS, in conjunction with this upgrade, Bedford County must purchase new mobile and
portable radios and related equipment for County public safety and other key personnel; and

234

WHEREAS, the Bedford County Board of Supervisors (hereinafter the Board) acted pursuant to

235

Resolution 052714-09 to initially appropriate $1.5 million of an estimated $2.5 million needed from

236

Bedford County's fund balance reserves to the Capital Improvement Program (CIP) component of the

237

County's Fiscal Year (FY) 2013-2014 Budget to fund initial purchases of radio equipment and related

238

costs, and also appropriated various grants received toward the purchase of such equipment, the

239

unexpended portion thereof having carried-over into the County's FY 2014-2015 Budget, and

240

WHEREAS, after nearly full utilization of this initially appropriated amount, an additional

241

$600,000 is now anticipated to be needed to fully fund all remaining radio purchases in order to complete

242

the project;

243

NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors that the

244

Board does hereby authorize an additional appropriation of $600,000 from the County's fund balance

245

reserves to CIP Line-Item 33-9356, Radios, of the County's FY 2014-2015 Budget for the purchase of

246

additional radio equipment and related costs.

247
248
249

BE IT FURTHER RESOLVED, that any remaining County matching funds needed for previouslyappropriated grants may be taken from this additional appropriation.
Voting yes:

250

Mr. Thomasson, Mr. Martin, Mr. Wilkerson, Mr. Sharp, Mr. Arrington,
Mrs. Pollard and Mrs. Parker

251

Voting no:

252

Motion passed.

None
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253

------------

254

(6b)

255

fill the position of Assistant County Administrator. Mr. Reeter reviewed the salary history and recent

256

adjustments he has made to the position description, and asked for the Board’s approval to advertise this

257

position.

Mark K. Reeter, County Administrator, addressed the Board for authorization to re-establish and

258

Supervisor Thomasson made a motion to approve Resolution #R111214-05.

259

WHEREAS, the position of Deputy County Administrator for Bedford County was vacated as of

260

September 30, 2014, and

261

WHEREAS, the Deputy's position was originally that of an Assistant County Administrator in

262

title, prior to the position's appointment as Interim County Administrator and subsequent to its re-

263

designation as Deputy County Administrator by action of the Board in February of 2013 upon the

264

appointment of a new County Administrator; and

265

WHEREAS, the Board has further considered the administrative needs of the County government

266

and the Office of County Administrator in the context of § 15.2-1502 of the Code of Virginia and

267

determined that the current position of Deputy County Administrator should be re-designated as an

268

Assistant County Administrator;

269

NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors that the

270

Board does hereby re-designate the position of Deputy County Administrator as Assistant County

271

Administrator and authorize the County Administrator to recruit and appoint such position as soon as

272

practical.

273

BE IT FURTHER RESOLVED, that the position of Assistant County Administrator be designated

274

as a Pay Grade 32 position in accordance with the current Bedford County Position Classification and Pay

275

Plan, with an initial starting salary range between $86,721.93 and $99,110.78, subject to negotiation and

276

subject to County Personnel Committee pre-approval for any starting salary offer above $95,000.00.

277

BE IT FURTHER RESOLVED, that the Board also approves a monthly stipend of $300.00 be paid

278

to the Assistant County Administrator position for use of the position's personal vehicle for County

279

business-related travel (in-County and in-region), reimbursement of relocation expenses for in-County

280

residency up to $3,500.00 and a starting balance of five (5) paid leave days.

281

Voting yes:

282

Mr. Thomasson, Mr. Martin, Mr. Wilkerson, Mr. Sharp, Mr. Arrington,
Mrs. Pollard and Mrs. Parker

283

Voting no:

284

Motion passed.

None

285

------------

286

(6c)

287

General Assembly Session Legislative Priorities. Mr. Reeter stated that the resolution before the Board

288

this evening contains their recommendations made at a prior meeting.

Mark K. Reeter, County Administrator, addressed the Board for approval of the 2015 Virginia
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289

Supervisor Wilkerson made a motion to approve Resolution #R111214-06.

290

WHEREAS, the Board of Supervisors of Bedford County, Virginia has identified a number of

291

legislative issues of import to the Board and the citizens of Bedford County that it wishes to bring to the

292

attention of the Governor of the Commonwealth, the Virginia General Assembly and others prior to the

293

start of the 2015 Session of the Virginia General Assembly; and

294
295

WHEREAS, it is the intent of this Resolution to set forth and convey the Board's position on such
matters and to call upon its recipients to consider same during the 2015 Session;

296

NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors that the

297

Board sets forth the following Legislative Priorities (General Priorities and Specific Legislative Requests)

298

for the 2015 Session of the Virginia General Assembly:

299

General Priorities

300

Intergovernmental Revenue and State Mandates

301

The Bedford County Board of Supervisors is keenly aware of the fiscal realities facing the

302

Commonwealth over recent years due to the national economic slowdown. However, the Board wishes to

303

remind the legislature that these conditions have also dramatically reduced the ability of the

304

Commonwealth's local governments to absorb reductions in state funding across the board and continuing

305

state mandates. The Board calls upon the General Assembly to stem the flow of drastic reductions in

306

state aid to localities coupled with increasing state mandates that has been the hallmark of recent

307

legislative sessions. The Board strongly objects to the return of "Aid to the Commonwealth" as a means

308

of reducing or recovering state funding for local governments.

309

Machinery and Tools Taxation

310

In a period of diminishing revenues and increasing mandates and rising demand for services, the local

311

machinery and tools tax represents a significant and reliable source of revenue for Bedford County and

312

for all localities which are home to major manufacturers. Because several manufacturers have chosen

313

Bedford County as a location for their facilities, eliminating or reducing the source would be crippling to

314

Bedford County's revenue structure. Machinery and tools taxation generates more than $2 million in

315

reliable revenue, which would have to be raised elsewhere or result in reduced services. The Board calls

316

upon the General Assembly to preserve and protect this source of vital local revenue.

317

Transportation

318

The 2013 General Assembly Session made great progress in enhancing funding for transportation, but

319

many transportation issues remain unaddressed and uncertain, especially in view of the failure met certain

320

revenue levels which triggered automatic reductions in state transportation funding. State funding for the

321

Secondary Six-Year Plan Program, vital to rural localities in particular, remains inadequate. The Board

322

respectfully asks that the legislature scrutinize the distribution of resources to ensure as much funding as

323

is absolutely possible is directed to secondary and unpaved road maintenance and construction. While

324

recognizing that significant progress was made in the 2013 Session, the Board strongly encourages
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325

continued assessment and development of new and innovative funding strategies for transportation not

326

tied to meeting certain revenue levels.

327

Transportation Board, legislators and representatives from jurisdictions throughout Virginia continue to

328

work toward thoughtful, measured and responsible approaches to providing adequate transportation

329

funding that will meet the needs of both rural and urban localities now and into the future. In particular,

330

the Board continues to be seriously opposed to the concept of "devolution", the gradual transfer of

331

responsibility for secondary roads from the Commonwealth to its localities. Predominately rural Virginia

332

localities are simply not financially or structurally able to fully assume all responsibility for their

333

extensive secondary road systems, even if assisted financially by the state.

334

Rural Broadband

335

Broadband Internet connectivity has become as important to business success as any other utility. It is

336

especially important to many home-based businesses and for telecommuters. Unfortunately, reliable high-

337

speed broadband service is rarely available outside very urbanized areas, leaving suburbanizing and rural

338

areas at a distinct disadvantage in the information marketplace. The Board has placed a high priority on

339

this issue and has formed a Broadband Authority to independently research methods and means to foster

340

the development of universal broadband coverage in Bedford County.

341

potentially productive, must compete for limited County resources resulting in slow implementation. The

342

Board requests that the Commonwealth fast-track its efforts to develop ways to efficiently and

343

economically provide "last mile" broadband coverage to suburban and rural areas of Virginia and support

344

efforts to offer incentives for expansion of this service.

345

The Board asks that the members of the Commonwealth

These local efforts, while

Specific Legislative Requests

346

Training/Certification Requirements for EMS Volunteers

347

The Board specifically endorses the statement within the Virginia Association of Counties (VACo) 2015

348

Legislative Program "supporting practical and reasonable initial certification and ongoing continuing

349

medical education (CME) requirements for County emergency medical service (EMS) and rescue squad

350

volunteers". The Board feels that a major deterrent to volunteer service presently exists within the

351

current, onerous training and certification/re-certification requirements imposed on EMS personnel by the

352

state. The Board strongly supports a comprehensive re-evaluation of such requirements in an effort to

353

both provide adequately-trained response personnel while at the same time reducing the hardship the

354

current training/certification program imposes on career and especially volunteer personnel rural localities

355

must rely upon for EMS response.

356

Conceal-Carry by Local School Personnel

357

The Board urges consideration by the General Assembly to allow, as an option of the local School Board,

358

the carrying of concealed firearms on school property by specially-trained school personnel as a means of

359

enhancing the safety and security of children and employees.

DRAFT - Board of Supervisor’s Meeting Minutes
November 12th, 2014
Page 10 of 14

360

BE IT FURTHER RESOLVED, that the Board directs this Resolution be distributed to Bedford

361

County's representatives within the House of Delegates and Senate of the Virginia General Assembly and

362

the Virginia Association of Counties.

363

Voting yes:

364

Mr. Thomasson, Mr. Martin, Mr. Wilkerson, Mr. Sharp, Mr. Arrington,
Mrs. Pollard and Mrs. Parker

365

Voting no:

366

Motion passed.

None

367

------------

368

(6d)

369

the Board’s consensus during this evening’s earlier work session to endorse the Strategic Plan for the

370

Agriculture and Forestry Economy in Virginia’s Region 2000. Mr. Reeter confirmed that the resolution

371

includes the amended language recommended at the work session as follows: “the Board confirms its

372

support for, and recognition of the importance of, commodity type production systems not specifically

373

focused upon in the plan including but not limited to dairy, beef cattle, row crops, forages, equine and

374

forestry”.

County Administrator Mark K. Reeter stated that the resolution before the Board is the result of

375

Supervisor Wilkerson made a motion to approve Resolution #R111214-07.

376

WHEREAS, the localities of Region 2000 are committed to thinking strategically about how they

377

can better support and integrate agriculture and forestry-based industries into their community’s overall

378

economic development efforts, and

379

WHEREAS, the Strategic Plan for the Agriculture and Forestry Economy in Virginia’s Region

380

2000 (hereinafter the Plan) is the result of a collaboration between Region 2000 localities and represents

381

collective input from their localities' staff and citizenry; and

382

WHEREAS, the Plan represents completion of the planning process funded in part by Virginia’s

383

Department of Agriculture and Consumer Services “Agriculture and Forestry Industries Development

384

(AFID) grant program, and

385

WHEREAS, the Plan is regional in scope and provides immediate and long-term action items to

386

facilitate support and integration of agriculture and forestry-based industries into the overall economic

387

development efforts in Region 2000 communities;

388

NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors that the

389

Board does hereby endorse the Strategic Plan for the Agriculture and Forestry Economy in Virginia’s

390

Region 2000; and the Board confirms its support for, and recognition of the importance of, commodity

391

type production systems not specifically focused upon in the plan including but not limited to dairy, beef

392

cattle, row crops, forages, equine and forestry.

393

Voting yes:

394
395

Mr. Thomasson, Mr. Martin, Mr. Wilkerson, Mr. Sharp, Mr. Arrington,
Mrs. Pollard and Mrs. Parker

Voting no:

None
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396

Motion passed.

397
398

(7)

BOARD COMMENTS, COMMITTEE REPORTS, REQUESTS AND RECOMMENDATIONS

399

Supervisor Martin asked for, and received, consensus from the Board for the Smith Mountain

400

Lake’s 50th Anniversary Committee to decorate the County welcome signs by planting shrubbery, etc.,

401

around a few of the signs in his area of the County. Mr. Reeter said he would check with VDOT to be

402

sure the proposed plants, etc., wouldn’t be in VDOTs right-of-way. Supervisor Martin said he was certain

403

they were not in the right-of-way, since they were the ones who installed the signs to begin with.

404

------

405

Supervisor Pollard stated she had distributed a copy of the State of Virginia’s budget, noting that

406

cuts are expected. Mrs. Pollard asked the Supervisors to read over this material carefully, and asked Mr.

407

Reeter to set up a special meeting with the County’s legislators to review these issues. Supervisor

408

Thomasson concurred with Supervisor Pollard.

409

------------

410

(7a)

411

review.

412

(7b)

413

minutes from August 12, 2014 for review.

414

(7c)

415

2014 for review.

416

(7d)

417

meeting minutes from September 16, 2014 for review.

The Board was given a copy of the Bedford Communications Report for October 1, 2014 for

The Board was given a copy of the Tri-County Lakes Administrative Commission meeting

The Board was given a copy of the Social Services Board meeting minutes from September 18,

The Board was given a copy of the Bedford Regional Water Authority Board of Directors

418
419

(8)

420
421

APPOINTMENTS TO BOARD, COMMISSIONS AND COMMITTEES
Supervisor Martin made a motion to appoint Keith Tuck as an ‘At-Large’ representative to

the Agriculture Economic Development Advisory Board.

422

Voting yes:

423

Mrs. Pollard and Mrs. Parker

424

Voting no:

425

Motion passed.

426
427
428
429

None

-----Supervisor Thomasson appointed Dennis Novitski as the District 1 representative to the
Economic Development Authority to fill the remainder of Craig Coker’s unexpired term.
Voting yes:

430
431

Mr. Thomasson, Mr. Martin, Mr. Wilkerson, Mr. Sharp, Mr. Arrington,

Mr. Thomasson, Mr. Martin, Mr. Wilkerson, Mr. Sharp, Mr. Arrington,
Mrs. Pollard and Mrs. Parker

Voting no:

None
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432

Motion passed.

433

------

434
435

Supervisor Arrington made a motion to appoint Don Barlow to the Recreation Advisory
Board.

436

Voting yes:

437

Mrs. Pollard and Mrs. Parker

438

Voting no:

439

Motion passed.

440

None

------

441
442

Mr. Thomasson, Mr. Martin, Mr. Wilkerson, Mr. Sharp, Mr. Arrington,

Supervisor Wilkerson reappointed Ken Newman as an ‘At-Large’ representative to the
Agriculture Economic Development Advisory Board.

443

Voting yes:

444

Mr. Thomasson, Mr. Martin, Mr. Wilkerson, Mr. Sharp, Mr. Arrington,
Mrs. Pollard and Mrs. Parker

445

Voting no:

446

Motion passed.

None

447
448

(9)

COUNTY ATTORNEY’S REPORTS, REQUESTS AND RECOMMENDATIONS

449

In response to a question Supervisor Martin raised at an earlier meeting, Attorney Carl Boggess

450

stated that seven out of eight of the complaints received regarding rental properties at the Lake do have

451

short-term rental permits. Attorney Boggess said the County will be following up on that one location did

452

not have a permit.

453

Attorney Boggess stated that the Board will need to make recommendations to the Court for

454

members for the Board of Equalization. He asked the Board to have their recommendations by their next

455

regular meeting.

456
457

(10)

COUNTY ADMINISTRATOR’S REPORTS, REQUESTS AND RECOMMENDATIONS

458

Supervisor Thomasson and Mr. Reeter presented the Board with a brochure regarding the

459

Wounded Warrior program, asking that $1 be contributed for every person in Virginia. Supervisor

460

Thomasson noted that 97% of the funds go to the program. Mr. Reeter clarified that the goal was to

461

collect a dollar for each person in each locality, but not necessarily a dollar from each person individually

462

(i.e., the locality would donate an amount equal to their population).

463

Chairman Sharp said if this is done as a fundraiser, then it voluntary; if the Board budgets this to

464

give to the program, then they would be taking tax money. Supervisor Thomasson said it was just

465

something for consideration.

466

------
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467

(10a)

468

their agenda packet, and let him know if they had any changes.

469

------

Mr. Reeter requested that the Board review the draft meeting schedule for 2015 that was included in

470

Mr. Reeter stated that Horizon Behavorial Health is requesting a Supervisor from the Board to

471

serve on Horizon’s Board of Directors; they are also requesting the reappointment of Jim Sikkema as the

472

citizen representative for Bedford. Mr. Reeter asked the Board to give this request consideration for their

473

next meeting.

474
475

(11)

476

PENDING MATTERS
There were no pending matters to discuss.

477
478

(12)

UPCOMING MEETINGS

479

Chairman Sharp noted the Board’s upcoming meetings as follows: November 24th – Regular

480

Meeting at 7:30 p.m.; December 8th – Regular Meeting at 7:30 p.m. (Work Session at 5:00 p.m.); January 12th

481

– Regular Meeting at 7:30 p.m.

482
483

Supervisor Thomasson made a motion to adjourn the meeting at 8:36 p.m.

484

Voting yes:

485

Mr. Thomasson, Mr. Martin, Mr. Wilkerson, Mr. Sharp, Mr. Arrington,
Mrs. Pollard and Mrs. Parker

486

Voting no:

487

Motion passed.

None

DRAFT - Board of Supervisor’s Meeting Minutes
November 12th, 2014
Page 14 of 14

1
2
3
4
5
6

MINUTES

7

B EDFORD C OUNTY B OARD OF S UPERVISORS

8

BEDFORD COUNTY ADMINISTRATION BUILDING

9

N O V E M B E R 24, 2014

10
11

7:30 P.M.

WELCOME

12

a. Moment of Silence

13

b. Pledge of Allegiance

14

(1)

APPROVAL OF AGENDA

15

(2)

FIFTEEN MINUTE CITIZEN COMMENT PERIOD

16

(3)

APPROVAL OF CONSENT AGENDA
a. FY2015 State Aid to Locality Reduction (Resolution #R112414-01)

17
18

(4)

APPROVAL OF MINUTES – October 20 and October 27, 2014

19

(5)

PUBLIC HEARINGS / PUBLIC APPEARANCES - none

20

(6)

ACTION ITEMS
a. Request to Relocate the Department of Fire & Rescue to the Former Group

21
22

Home Administration/Classroom Building. (Resolution #R112414-02)

23

•

24

(7)

Staff Presentation: Sheldon Cash, Director of Public Works

BOARD COMMENTS, COMMITTEE REPORTS, REQUESTS AND

25

RECOMMENDATIONS

26

a. Department of Social Services 2014 Annual Financial Statements

27

b. Bedford County Transportation Safety Commission meeting minutes from July
14 and September 18, 2014

28

c. Communications Report for October 2014

29
30
31
32
33
34

(8)

APPOINTMENTS TO BOARDS, COMMISSIONS AND COMMITTEES

a. Appointment/Reappointment of Citizen Representative for the Horizon
Behavioral Health Board of Directors
b. Appointment needed for the Bedford Regional Water Authority Board of
Directors

35
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36
37

(9)

COUNTY ATTORNEY REPORTS, REQUESTS AND RECOMMENDATIONS

38

a. Closed Session pursuant to Sections 2.2-3711 (A) (7) for consultation with

39

legal counsel pertaining to actual or probable litigation, where such

40

consultation or briefing in open meeting would adversely affect the negotiating

41

or litigating posture of the public body.

42

(10) COUNTY ADMINISTRATOR’S REPORTS, REQUESTS AND RECOMMENDATIONS

43

a. Suggested amendments to the Board’s draft meeting calendar

44

b. Status of the Board’s requested meeting with the County’s legislators

regarding the impact of the State’s pending budget

45
46

(11) PENDING MATTERS - none

47

(12) UPCOMING MEETINGS

48

•

December 8th – Regular Meeting at 7:30 p.m. (Work Session 5:00 – 6:45 P.M.)

49

•

January 12th – Regular Meeting at 7:30 p.m.

50

•

January 26th – Regular Meeting at 7:30 p.m. (Work Session 5:00 – 6:45 P.M.)

51
52

7:30 P.M. – REGULAR MEETING

53

Board of Supervisors: John Sharp, Chairman – District 4; Tammy Parker, Vice-Chairman, District 7;

54

Bill Thomasson, District 1; Curry Martin, District 2; Steve Wilkerson, District 3; Steve Arrington,

55

District 5; and Annie Pollard, District 6

56

------

57

Staff Present: Mark K. Reeter, Carl Boggess, Jack Jones, Jr., Gregg Zody, Janet Blankenship, Sheldon

58

Cash, Susan Crawford and Brigitte Luckett

59
Chairman Sharp called the meeting to order and welcomed those in attendance; a moment of

60
61

silence was held and the Pledge of Allegiance was said.

62
63

(1)

APPROVAL OF AGENDA

64

County Administrator Mark K. Reeter noted changes to the agenda as follows:

65

•

An appointment to the Bedford Regional Water Authority Board of Directors has been

66

added as Agenda Item #8b. (Supervisors Thomasson and Martin asked if there were any

67

other candidates besides the current appointee being considered. Supervisor Pollard

68

explained that the current appointee was doing an excellent job and was very

69

knowledgeable.)
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•

70

Supervisor Arrington noted that the Agenda listed Item #7c as a Building Report for
October 2014, but it is actually a Communications Report.

71
72

Supervisor Arrington made a motion to approve the agenda as amended.

73

Voting yes:

74

Mr. Thomasson, Mr. Martin, Mr. Wilkerson, Mr. Sharp, Mr. Arrington,
Mrs. Pollard and Mrs. Parker

75

Voting no:

76

Motion passed.

None

77
78

(2)

FIFTEEN MINUTE CITIZEN COMMENT PERIOD
•

79

Mickey Johnson, citizen from Moneta and newly appointed member of the Economic

80

Development Authority, stated that he just found out this evening that a selection had been

81

made for a Tourism Director. He commented on the importance of this position to local

82

business and voiced his encouragement to the Board to pick the best possible candidate.
•

83

Karen Phillips, citizen from Moneta, addressed the Board regarding filling the Tourism

84

Director position. She said she hopes the newly selected candidate for this position will work

85

with the community to help grow the area, and to develop a working partnership with those in

86

the County who rely on tourism dollars.

87

•

Jackie Davis, citizen from Thaxton, addressed the Board with a prayer.

88

•

Chairman Sharp noted that it’s not only the ‘stakeholders’ who have a vested interest in

89

tourism, since having a robust tourism industry brings in revenue that would otherwise need

90

to be raised through real estate taxes.

91
92

(3)

APPROVAL OF CONSENT AGENDA

93

County Administrator Mark Reeter read the consent agenda as follows:

94

a. FY2015 State Aid to Locality Reduction (Resolution #R112414-01)

95

Vice-Chairman Parker made a motion to approve the Consent Agenda.

96

Voting yes:

97

Mr. Thomasson, Mr. Martin, Mr. Wilkerson, Mr. Sharp, Mr. Arrington,
Mrs. Pollard and Mrs. Parker

98

Voting no:

99

Motion passed.

None

100
101
102
103
104
105

(4)

APPROVAL OF MINUTES
Vice-Chairman Parker made a motion to approve the minutes of October 20, 2014 as

presented.
Voting yes:

Mr. Thomasson, Mr. Martin, Mr. Wilkerson, Mr. Sharp, Mr. Arrington,
Mrs. Pollard and Mrs. Parker
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106

Voting no:

107

Motion passed.

108

------

109
110

None

Supervisor Wilkerson made a motion to approve the minutes of October 27, 2014 as
presented.

111

Voting yes:

112

Mr. Thomasson, Mr. Martin, Mr. Wilkerson, Mr. Sharp, Mr. Arrington,
Mrs. Pollard and Mrs. Parker

113

Voting no:

114

Motion passed.

None

115
116

(5)

117

PUBLIC HEARINGS / PUBLIC APPEARANCES
There were no public appearances.

118
119

(6)

Action Items

120

(6a)

Sheldon Cash, Director of Public Works, addressed the Board with a request to relocate the

121

Department of Fire and Rescue to the former Group Home Administration/Classroom Building. Mr.

122

Cash reviewed details of the property, as well as the history and staff process that led to the request before

123

the Board this evening.

124

inadequate space, consistent issues with frozen pipes, no wall insulation, etc. Mr. Cash said the former

125

Group Home would be utilized for training and classroom purposes, as well as administrative purposes

126

and a new emergency operations center, if Fire and Rescue is relocated there. He commented that

127

minimal improvements would be needed to accommodate these uses, and would be done in two phases.

128

The Phase I funding needs for fiber optic lines, extended parking, etc., would be $273,200. He noted that

129

Fire and Rescue has funds available to cover the $721,927 debt service on these buildings. Mr. Cash said

130

that there is approximately $960,000 in the County’s Building CIP, meaning there is adequate funding for

131

Phase I; however, he said the County also has the Courthouse bell tower project coming up and it will be

132

expensive.

133
134

He noted the problems with Fire and Rescue’s current location such as

Mr. Cash stated that the Fire and Rescue Committee has reviewed this project and has
recommended it come before the Board.

135

In response to a question from Chairman Sharp, Fiscal Management Director Susan Crawford

136

stated that the debt service was calculated in two ways – one based on square footage and another based

137

on actual cost up-front. Ms. Crawford said that, based on these calculation formulas, the cottages (leased

138

to Lutheran Family Services) cost more than the administration building.

139

Chairman Sharp asked if the $721,927 in debt service be used to pay the debt service in advance

140

so that there will be interest savings. Ms. Crawford replied that because the original debt issue was

141

Jefferson Forest High School and the Group Homes, as well as financing the Nursing Home, it’s difficult
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142

to pull individual pieces out to do what Chairman Sharp is suggesting. She said a portion of the original

143

issue has been refinanced with BPSA bonds last year, but it was only on the portion covering Schools.

144

Chairman Sharp asked if the $721,927 can be used as a lump sum towards the debt service to

145

realize an interest savings. Ms. Crawford stated that some of the original debt has a call date, which is

146

still a year out and cannot be prepaid. Supervisor Thomasson said Chairman Sharp was referring to an

147

acceleration clause, and asked if the County would be subjected to a penalty; Ms. Crawford said she

148

would have to investigate further and get back to the Board with that information.

149

Chairman Sharp stated that he thought there was approximately $1.5 million set aside for this

150

type of move, which he felt would be enough to cover the costs of Phase I and the debt service instead of

151

taking the funds out of CIP. Ms. Crawford confirmed that the $1.5 million was still there, but the

152

thinking was that the Group Home is a County building and the Building CIP should be utilized to help

153

pay for improvements just like any other County facility. Chief Jones noted that the Fire and Rescue

154

funds had an anticipated use for matching grants, systems enhancements, etc. Chairman Sharp said he

155

would rather see these funds go to work instead of sitting in the bank.

156
157
158
159

In response to a question from Supervisor Arrington, Ms. Crawford stated that the Board will
have an opportunity to review future funding options during the 2016 budget process.
There followed a brief discussion between Ms. Crawford, Mr. Cash, Chief Jones and the Board
regarding the various aspects of the funding for this request.

160

Supervisor Thomasson made a motion to approve Resolution #R112414-02.

161

Supervisor Pollard stated that while she understands the needs of Fire and Rescue, she feels this issue

162

should be delayed for approximately 6 months. She said the Board should look at all of the needs of the

163

County and take more time to look at options.

164

Supervisor Pollard made a motion to table this resolution for further discussion by the Board.

165

Attorney Boggess explained that the Board would first need to vote on the original motion by

166

Supervisor Thomasson.

167

In response to a question from Supervisor Martin, Chief Jones and Mr. Reeter stated that only

168

equipment for teaching EMT classes has been moved into these buildings. No other equipment has been

169

moved, and the buildings are not being utilized in any other way by Fire and Rescue. Mr. Reeter said there

170

are a number of improvements that would need to be made for permanent Fire and Rescue use.

171

Supervisor Wilkerson stated that most of the questions raised this evening by the Board were also

172

asked in the Fire and Rescue Committee meeting. He said he understands that the numbers are new and

173

probably not immediately clear, but the concept and the proposal have been around longer than he has been

174

on the Board. Supervisor Wilkerson said that we need to re-task this building, and this is a good way to do it.

175

He commented that the conditions of the current Fire & Rescue facilities are deplorable. He said he doesn’t

176

feel the numbers are going to change and we will lose more by delaying than by making a serious

177

consideration of accepting this very reasonable, well thought out, practical proposal.
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178

Chairman Sharp stated that his issue is with not using the $1.5 million that is already sitting in the

179

bank for the needed improvements instead of using the CIP. He said he cannot support this resolution as

180

it is.

181

Vice-Chairman Parker said she agrees with Chairman Sharp for the most part. She agrees that

182

Fire and Rescue needs a new facility, but she is not in total agreement with the way expenses have been

183

allocated between the County and EMS. She cannot approve the resolution as it is.

184

Supervisor Arrington stated that he fully supports the move to this building for Fire and Rescue,

185

but he feels further discussion is needed at a work session before a final decision is made. He said there

186

have not been any Fire and Rescue Committee reports on this issue, and the Board should hear those

187

before moving forward with a decision.

188
189

Chairman Sharp called for the vote on Supervisor Thomasson’s motion to approve this
resolution as written this evening.

190

Voting yes:

Mr. Thomasson and Mr. Wilkerson

191

Voting no:

Mr. Martin, Mr. Sharp, Mr. Arrington, Mrs. Pollard and Mrs. Parker

192

Motion failed.

193

------

194
195

Supervisor Pollard made a motion to delay this resolution for further discussion and review of
possible options and other County needs at a future work session.

196

Voting yes:

197

Mrs. Parker

198

Voting no:

199

Motion passed.

200

Mr. Thomasson

-----The consensus of the Board was to take this issue back up during the work session at the first

201
202

Mr. Martin, Mr. Wilkerson, Mr. Sharp, Mr. Arrington, Mrs. Pollard and

meeting in January 2015.

203
204

(7)

BOARD COMMENTS, COMMITTEE REPORTS, REQUESTS AND RECOMMENDATIONS

205

Supervisor Arrington wished the Board, staff and all those in attendance a Happy Thanksgiving.

206

Supervisor Wilkerson asked if the other Board members would be interested in holding a Board

207

Retreat in January. He noted that the function and tasking of the committee system would be a good topic

208

for discussion.
After a brief discussion, the consensus of the Board was to hold the 2015 Retreat at the Welcome

209
210

Center in January.

211

------

212

(7a)

213

Statements for review.

The Board was given a copy of the Department of Social Services 2014 Annual Financial
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The Board was given a copy of the Bedford County Transportation Safety Commission meeting

214

(7b)

215

minutes from July 14 and September 18, 2014 for review.

216

(7c)

The Board was given a copy of the Communications Report for October 2014 for review.

218

(8)

APPOINTMENTS TO BOARD, COMMISSIONS AND COMMITTEES

219

(8a)

Supervisor Pollard made a motion to reappoint Jim Sikkema as the Citizen Representative to

220

the Horizon Behavioral Health Board of Directors.

217

221

Voting yes:

222

Mr. Thomasson, Mr. Martin, Mr. Wilkerson, Mr. Sharp, Mr. Arrington,
Mrs. Pollard and Mrs. Parker

223

Voting no:

224

Motion passed.

None

225

------------

226

(8b)

227

Authority Board of Directors.

Supervisor Pollard made a motion to reappoint Tom Segroves to the Bedford Regional Water
In response to a question from Chairman Sharp, Attorney Boggess stated that this appointment

228
229

would be for a term of 4 years.

230

Voting yes:

231

Mrs. Pollard and Mrs. Parker

232

Voting no:

233

Motion passed.

234

Mr. Thomasson, Mr. Martin, Mr. Wilkerson, Mr. Sharp, Mr. Arrington,

None

-----Supervisor Thomasson distributed an updated MPO map to the Board for their review.

235
236
237

(9)

COUNTY ATTORNEY’S REPORTS, REQUESTS AND RECOMMENDATIONS

238

Attorney Boggess received the Board’s consensus to schedule a breakfast meeting with at least

239

two of the County’s legislators to discuss the legislative priorities on December 10th at 8:30 a.m. at the

240

Welcome Center.

241

------------

242

Supervisor Thomasson made a motion to go into Closed Session pursuant to Sections 2.2-

243

3711 (A) (7) for consultation with legal counsel pertaining to actual or probable litigation, where such

244

consultation or briefing in open meeting would adversely affect the negotiating or litigating posture of

245

the public body.

246

Voting yes:

247

Mr. Thomasson, Mr. Martin, Mr. Wilkerson, Mr. Sharp, Mr. Arrington,
Mrs. Pollard and Mrs. Parker

248

Voting no:

249

Motion passed.

None
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250

------------

251

Supervisor Pollard made a motion to go back into regular session.

252

Voting yes:

253

Mrs. Pollard and Mrs. Parker

254

Voting no:

255

Motion passed.

256

Mr. Thomasson, Mr. Martin, Mr. Wilkerson, Mr. Sharp, Mr. Arrington,

None

------------

257

WHEREAS, the Bedford County Board of Supervisors has convened a Closed Meeting, pursuant

258

to an affirmative recorded vote and in accordance with the provisions of the Virginia Freedom of

259

Information Act; and
WHEREAS, §2.2-3712 of the Code of Virginia requires a certification by the Bedford County

260
261

Board of Supervisors that such closed meeting was conducted in conformity with Virginia Law.

262

NOW, THEREFORE BE IT RESOLVED, that the Bedford County Board of Supervisors does

263

hereby certify that, to the best of each member's knowledge, (i) only public business matters lawfully

264

exempted from open meeting requirements by Virginia law were discussed in the closed meeting to

265

which this certification resolution applies, and (ii) only such public business matters as were identified

266

in the motion convening the closed meeting was heard, discussed or considered by the Bedford County

267

Board of Supervisors.

268

MEMBERS:

VOTE:

269

John Sharp, Chairman

Yes

270

Tammy Parker, Vice-Chairman

Yes

271

Bill Thomasson

Yes

272

Curry W. Martin

Yes

273

Steve Wilkerson

Yes

274

Steve Arrington

Yes

275

Annie S. Pollard

Yes

276
277

(10)

COUNTY ADMINISTRATOR’S REPORTS, REQUESTS AND RECOMMENDATIONS

278

(10a)

Mr. Reeter reviewed suggested amendments to the Board’s draft meeting calendar. After a brief

279

discussion, the Board’s consensus was to add a Work Session to the January 12th meeting; add a Joint

280

Meeting with the School Board during the Work Session scheduled for the January 26th meeting; delete the

281

January 29th Joint Meeting with the School Board; add a review of the Revenues, Expenditures, CIP and

282

Enterprise Fund to the February 9th Work Session; delete the February 17th Budget Work Session; modify the

283

start time of the March 2nd Budget Work Session from 2:00 to 6:00 p.m. to beginning at 5:00 p.m. instead;

284

and delete the March 16th Budget Work Session.

285

A Board Retreat will also be added during January on a date yet to be determined.
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286

------

287

(10b)

288

legislators to discuss the impact of the State’s pending budget.

289

------------

Mr. Reeter gave a status update regarding the Board’s requested meeting with the County’s

290

Mr. Reeter distributed a press release announcing Mr. Jerry Craig as the new Tourism Director.

291

He stated that Ms. Dawn Fields has been hired as the new Human Resources Manager. Lastly, the new

292

Desktop and Website specialist position has been filled by Ms. Carlisha Thornton.
Mr. Reeter stated that the Assistant County Administrator’s position has been advertised, and we

293
294

will be accepting applications through January 15th.

295
296

(11)

297

PENDING MATTERS
There were no pending matters to discuss.

298
299

(12)

UPCOMING MEETINGS

300

Attorney Boggess stated that two appointments will need to be made to the Board of Equalization.

301

He said he has a few names from the Board already, and asked that if they have anyone else in mind to let

302

him know as soon as possible.

303

Supervisor Thomasson asked when the Board would have the results of the reassessment. Attorney

304

Boggess said Wingate’s contract calls for the results by the end of December, and commented that he knows

305

they are fairly close to completion.

306

Chairman Sharp noted the Board’s upcoming meetings as follows: December 8th – Regular Meeting

307

at 7:30 p.m. (Work Session at 5:00 p.m.); January 12th – Regular Meeting at 7:30 p.m. (with an added Work

308

Session at 5:00 p.m.)

309
310

Supervisor Pollard made a motion to adjourn the meeting at 9:17 p.m.

311

Voting yes:

312

Mr. Thomasson, Mr. Martin, Mr. Wilkerson, Mr. Sharp, Mr. Arrington,
Mrs. Pollard and Mrs. Parker

313

Voting no:

314

Motion passed.

None
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DEPARTMENT

OF COMMUNITY DEVELOPMENT
D IVISIO N OF P L AN N I NG

TO:

Board of Supervisors

THROUGH:

Mark K. Reeter, County Administrator

FROM:

Division of Planning Staff

DATE:

November 26, 2014

SUBJECT:
Proposed Text Amendments to the Bedford County Zoning Ordinance
____________________________________________________________________________________
Attached for your consideration are text amendment requests initiated by the Planning Commission for
Article II (Definitions), Article III (District Regulations), Article IV (Use and Design Standards), and Article
V (Development Standards) in the Zoning Ordinance. The proposed text amendments are as follows:
Article II- Definitions
Proposed text amendments to this article of the Zoning Ordinance include defining three new
terms/uses (Golf Course, Tattoo, and Tattoo Parlor) and clarification of an existing definition
(Garden Center) and term name (Dwelling, Two Family). Staff has added a definition for the use
Golf Course due to the use being listed in the permitted use table (Article III) without being
defined. The use Tattoo Parlor is a new use in the permitted use table that staff has defined and
added an additional definition (Tattoo) to further clarify what a Tattoo Parlor establishment is
engaging in.
The use Garden Center has evolved as far as products and services offered to their clientele since
the adoption of the Zoning Ordinance. The proposed amendments to the existing definition are to
clarify that hardscape materials are included in the items that a Garden Center use may retail and
that routine lawn maintenance (mowing, landscaping, and planting) is permissible but shall be
incidental to the primary use (Garden Center).
The existing use/term Dwelling, Two Family is more commonly referred to as a duplex by the
general public. In order to clarify that a two family dwelling unit is a duplex, the proposed
amendment to the use/term is to add “(Duplex)” to the existing use/term with no change to the
existing definition.
Article III – District Regulations
Proposed text amendments to this article are to the permitted use table (Sec. 30-79-2). The
permitted use table is provided in Article III to show which uses are permitted in each of the
_________________________________________
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zoning districts listed in the Zoning Ordinance. The Planning Commission is proposing to remove
the uses Agricultural Subdivision and Alternative Discharging Sewage Systems from the permitted
use table along with additional amendments as follows:
"R" Indicates a use by right
"S" Indicates a special use
"*" Indicates more stringent standards as specified in article IV
USES

AP AR AV R-1 R-2 R-3 R-4 PRD RMH C-1 C-2 NC PCD I-1

I-2

PID

EP

S*

S*

R*

S*

S*

R*

R*

Agricultural and
Forestry Uses
Stable,
Commercial

R* R* S*
R*

S*

Stable, Private

R* R* R*

S*
R*

R*

S*
S*
R*

S*
R*

Residential Uses
Two Family
Dwelling (Duplex)

R*

R*

R*

R*

R*

R*

R*

Commercial Uses
Commercial
Indoor
Amusement

S

S
R

R

S
R

S

S
R

S

S

S
R

R

Commercial
Indoor
Entertainment

S

S
R

R

R

S

R

R

R

R

R

Pawn Shop

S

S

R

S

R

R

R

R

S

R

S

S

S

Tattoo Parlor

R

R

Industrial Uses
Industry Type II

S

Industry Type III

S

Miscellaneous
Uses
Aviation Facilities,
General
Outdoor
Gatherings

S* S* S*
R* R* R*

S*

S*

S*

S*

S*
R*

S*
R*

S*
R*

S*
R*

S

S

S

S

S*
R*

S*
R*

S*
R*

S*
R*
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Article IV – Use and Design Standards
This article of the Zoning Ordinance outlines specific use and design standards for uses listed in the
permitted use table with an asterisk (*). Such use and design standards are used to determine if a
parcel of land is suitable for a particular use by listing constraints/requirements that must be met in
order for the use to be permitted on a property in the County. The Planning Commission has proposed
the following use and design standard amendments:
1) Establish a minimum lot size requirement for specific zoning districts for the use Private Stable.
2) Rename the use Two-Family Dwelling to Two-Family Dwelling (Duplex) and add general
standards for permitting the use in a C-2 zoning district.
3) Establish a minimum lot size requirement and a limit on the duration of an Outdoor Gathering.
4) Rescind all use and design standards for Alternative Discharging Sewage Disposal Systems.
Article V – Development Standards
Off-premise sign regulations in Sec. 30-93-14 list development standards for such signs on
property that “convey information, knowledge, or ideas to the public about a subject not specific
to the premises upon which it is located on”. Typical types of off-premise signs include location
signs, billboards, outdoor advertising signs, and general advertising signs. The Planning
Commission is proposing to reduce the distance that an off-premise sign has to be from another
off-premise sign by 200 feet (from 500 feet to 300 feet).
The Planning Commission held a public hearing for the proposed text amendments on November 18,
2014 and recommended approval by a vote of 7-0. No citizens spoke during the public hearing for or
against the request. Planning Staff has provided a draft ordinance that reflects the Planning Commission
approved text amendments (attached) for your review and approval.
Staff looks forward to discussing the proposed zoning text amendments with the Board of Supervisors
at public hearing on December 8, 2014. Should you have any questions about the draft ordinance,
please contact me at (540) 586-7616 ext. 1393 or by e-mail (jmitchell@bedfordcountyva.gov).
Attachments:
Draft Ordinance

Ordinance # O 120814-02

At a regular meeting of the Board of Supervisors of the County of Bedford,
Virginia held at the Bedford County Administration Building on the 8th day of
December 2014, beginning at 7:30 p.m.
MEMBERS:
John Sharp, Chairman
Tammy Parker, Vice-Chairman
Bill Thomasson
Curry Martin
Steve Wilkerson
Steve Arrington
Annie Pollard

VOTE:

On motion of Supervisor ____________, which carried by a vote of ______, the
following was adopted:
AN ORDINANCE AMENDING THE REGULATIONS OF
THE BEDFORD COUNTY ZONING ORDINANCE
BE IT HEREBY ORDAINED, by the Board of Supervisors of Bedford County,
Virginia, that the regulations of the Bedford County Zoning Ordinance be
amended and readopted as follows:
The contents of this Ordinance are arranged into PARTS as enumerated and
identified below:
PART
PART
PART
PART
PART
PART I.

I.
II.
III.
IV.
V.

Article II Amendments
Article III Amendments
Article IV Amendments
Article V Amendment
Adoption/Effective Date.

That Section 30-28, DEFINITIONS, be amended to add and define the use
classification Golf Course as follows:
GOLF COURSE – Any golf course, publicly or privately owned, on
which the game of golf is played, including accessory uses and
buildings customary thereto. Driving ranges established as a principal
use are excluded from this use type.
That Section 30-28, DEFINITIONS, be amended to add and define the
terms Tattoo and Tattoo Parlor as follows:
1
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TATTOO – To puncture the skin with a needle and insert indelible
colors so as to leave permanent marks or designs.
TATTOO PARLOR – Any place, shop or establishment wherein the
practice of tattooing is engaged in or carried out, and shall include all
portions of the premises under control of the owner or manager
thereof, which portions are used in part or in whole for the
conducting of the business.
That Section 30-28, DEFINITIONS, be amended to redefine Garden Center
as follows:
GARDEN CENTER – Establishments or places of business primarily
engaged in retail or wholesale (bulk) sale, from the premises, of trees,
shrubs, seeds, fertilizers, pesticides, plants, and plant materials, and
hardscape materials primarily for agricultural, residential, and
commercial consumers. Such establishments typically sell products
purchased from others, but may sell some material which they grow
themselves. Typical uses include nurseries, plant stores, and lawn
and garden centers. Routine lawn maintenance that includes mowing,
landscaping, and planting shall be incidental to the use.
That Section 30-28, DEFINITIONS, be amended to replace Dwelling, TwoFamily with Dwelling, Two-Family (Duplex), and retain the definition of
Dwelling, Two-Family as the definition for Dwelling, Two-Family (Duplex) as
follows:
DWELLING, TWO-FAMILY (DUPLEX) – The use of an individual lot for
2 dwelling units which share at least one common wall, each occupied
by one family.
PART II. That Section 30-79-2, PERMITTED USE TABLE, Agricultural and Forestry
Uses, be amended to remove the use Agricultural Subdivision.

That Section 30-79-2, PERMITTED USE TABLE, Residential Uses, be
amended to remove the use Alternative Discharging Sewage Systems.
That Section 30-79-2, PERMITTED USE TABLE, Commercial Uses, be
amended to add the use Tattoo Parlor and list as a permitted use by right (R)
in the C-2 and PCD zoning districts.
That Section 30-79-2, PERMITTED USE TABLE, Commercial Uses, be
amended to list the use Commercial Indoor Amusement as a permitted use
by right (R) in the PRD, C-2, PCD and PID zoning districts and remove the
use from the C-1 District.
That Section 30-79-2, PERMITTED USE TABLE, Commercial Uses, be
amended to list the use Commercial Indoor Entertainment as a permitted use
2
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by right (R) in the PRD zoning district and remove the use from the C-1
District.
That Section 30-79-2, PERMITTED USE TABLE, Agricultural and Forestry
Uses, be amended to list the use Commercial Stable as a permitted use by
right (R*) in the AV and NC zoning districts with additional use and design
standards as already provided for in Article IV of the Zoning Ordinance.
That Section 30-79-2, PERMITTED USE TABLE, Commercial Uses, be
amended to list the use Pawn Shop as a special use (S) in the AV, PRD and
NC zoning districts.
That Section 30-79-2, PERMITTED USE TABLE, Agricultural and Forestry
Uses, be amended to list the use Stable, Private as a permitted use by right
(R*) in the R-1, R-2, and PRD zoning districts with additional use and design
standards as already provided for in Article IV of the Zoning Ordinance.
That Section 30-79-2, PERMITTED USE TABLE, Residential Uses, be
amended to replace the use classification Two-Family Dwelling with the use
name Two-Family Dwelling (Duplex) and add as a permitted use by right (R*)
in the C-2 zoning district with additional use and design standards as
already provided for in Article IV of the Zoning Ordinance.
That Section 30-79-2, PERMITTED USE TABLE, Miscellaneous Uses, be
amended to add the use classification Aviation Facilities, General and permit
by special use (S) in the PCD, I-1, I-2 and PID Districts.
That Section 30-79-2, PERMITTED USE TABLE, Miscellaneous Uses, be
amended to list the use classification Outdoor Gatherings as a permitted use
by right (R*) in the AP, AR, AV, PRD, C-1, C-2, NC, PCD, I-1, I-2 and PID
Districts with additional use and design standards as already provided for in
Article IV of the Zoning Ordinance.
That Section 30-79-2, PERMITTED USE TABLE, Industrial Uses, be
amended to list the use Industry, Type II as a special use (S) in the C-2
zoning district.
That Section 30-79-2, PERMITTED USE TABLE, Industrial Uses, be
amended to list the use Industry, Type III as a special use (S) in the C-2
zoning district.
PART III. That Section 30-81-5, USE AND DESIGN STANDARDS, Agricultural and
Forestry Uses, Stable, Private, be amended as follows:

Section 30-81-5
(A)

Stable, Private

General standards:
1.

Minimum lot size: Two (2) acres.
3

Ordinance # O 120814-02

2.

Maximum animal density: One (1) animal per fenced
acre. One (1) acre per residence shall be subtracted from
the total acreage to determine the number of animals
allowed on each parcel.

3.

Stables and corrals shall comply with all the setback
requirements for accessory buildings.

4.

Stables shall properly manage animal waste so as to
not create a nuisance or health hazard to adjoining
or nearby property owners.

5.

Perimeter of all animal confinement areas shall be
adequately fenced.

(B)

In the AP, AR, AV, PCD, and PID districts the minimum lot size
shall be two (2) Acres.

(C)

In the R-1, R-2, and PRD districts the minimum lot size shall
be three (3) Acres.

That Section 30-82-1.5, USE AND DESIGN STANDARDS, Residential
Uses, Alternative Discharging Sewage Systems, be rescinded in its
entirety.
That Section 30-82-15, USE AND DESIGN STANDARDS, Residential
Uses, Two-Family Dwelling, be renamed Two-family Dwelling (Duplex) and
retain the use standards of Two-family Dwelling amended as follows:
Section 30-82-15 Two-family Dwelling (Duplex)
(A)

In the AV district the minimum lot size shall be thirty
thousand (30,000) square feet.

(B)

In the R-2, R-3 and R-4 districts the minimum lot size shall be
ten thousand (10,000) square feet.

(C)

General standards in the C-1 district and C-2 districts:
1.

The two-family dwelling use shall be allowed only in the
same structure as, and in conjunction with, an
associated civic, office, or commercial use type.

2.

The civic, office, or commercial use type must occupy
at least fifty (50) percent of the gross floor area of the
structure.

That Section 30-87-4, USE AND DESIGN STANDARDS, Miscellaneous
Uses, Outdoor Gatherings, be amended as follows:
Section 30-87-4
(A)

Outdoor Gatherings

General standards:
4
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1.

Outdoor gatherings are required to obtain a temporary zoning
use permit and any other county required permits. The
applicant shall submit information indicating the individuals
and/or parties sponsoring the event, the nature of the
gathering, the events, displays and/or entertainment scheduled,
the number of tickets to be sold, an estimate of the total number
of people expected to attend, and the dates for which the permit
is requested.

2.

In addition to, a A detailed plan shall be submitted of all
facilities to be provided in accordance with the following
guidelines:
a.

Adequate provisions for sanitation facilities, garbage and
trash collection and disposal, and facilities for providing
food, water, and lodging for persons at the gathering
shall be provided.

b.

The sponsors shall provide for adequate medical
facilities, fire protection, and security of the site.

c.

Adequate on-site parking shall be provided for all
employees and patrons of the gathering. The parking
layout shall be determined in advance of the festival,
adequately marked on the site and shall be supervised
during the festival in such a manner as to provide safe
and convenient access to all patrons and employees, and
to accommodate emergency service vehicles.

d.

Adequate off-site circulation and traffic controls to
provide safe ingress and egress to the gathering without
burdening the existing road network or substantially
disrupting the normal flow of traffic.

e.

Any lighting installed for the gathering shall be directed
away from adjoining properties and public rights-of way,
and shall not exceed one (1) foot candle measured at the
property boundary of the site.

f.

The level of any music and other noise created by the
gathering shall be directed away from any adjoining
residence and may be specifically limited by the board
Board of zoning appeals Supervisors.

3.

Outdoor gatherings shall require a minimum land area of two (2)
acres.

4.

Outdoor gatherings shall be limited in duration to not more than
thirty (30) days. Events lasting more than thirty (30) days shall
not be classified as outdoor gatherings. In the R-1, R-2, R-3 and
R-4 districts, no event shall extend for a period longer than that
provided by the Board of Supervisors in the conditions of the
special use permit.
5
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PART IV. That Section 30-93-14(A)(1), Special Signage Districts and Regulations,
Off-Premise Signs, be amended as follows:

1. No off-premises sign shall be located within a five threehundred-foot radius of an existing off-premises sign, or an offpremises sign for which a valid permit has been obtained, but
has not yet been erected.
PART V. ADOPTION/EFFECTIVE DATE
Should any portion or provision or this ordinance be held by any court to be
unconstitutional or invalid, that decision shall not affect the validity of the
ordinance as a whole, or any part of the ordinance other than the part held to
be unconstitutional or invalid.
This ordinance shall become effective immediately upon its adoption.

6
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6a

1
2
3
4
5
6
7
8
9

Resolution #R120814-03

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 8th day of December, 2014, beginning at 7:30 p.m.:

10
11

RESOLUTION

12

WARRANT CLAIM

13

JAMES N. YOUNGBLOOD AND MELINDA M. YOUNGBLOOD

14
15

WHEREAS, the County of Bedford is the owner of a tract of land containing 133.317 acres

16

acquired from Northcote Farm & Land Company by deed dated 15 October 2002 and being of record in

17

the Clerk’s Office for the Circuit Court of Bedford County, Virginia as Deed Instrument No. 020022424;

18

and

19

WHEREAS, by deed dated 23 October 2002 of record in the aforesaid Clerk’s Office as Deed

20

Instrument No. 030003361, Timberland Resources, LLC dedicated to the County of Bedford, for public

21

street purposes, 5.55 acres as shown on a plat of survey made by Hurt & Proffitt of record in the aforesaid

22

Clerk’s Office in Plat Book 43, Pages 8 and 9 and being a part of a 257 acre tract; and

23

WHEREAS, James N. Youngblood and Melinda M. Youngblood, as successors in interest to

24

Timberland Resources, LLC has filed a claim for specific performance with the County to construct a

25

roadway within the previously dedicated property or in the alternative, pay unto them the sum of

26

$1,700,000.00 as alleged damages; and

27
28
29
30

WHEREAS, pursuant to Section 15.2-1245 “Procedures for Allowance of Claims”, the Board of
Supervisors must receive an opinion from the County Attorney before paying any such claim; and
WHEREAS, it is the opinion of the County Attorney that this claim be disallowed as the County of
Bedford is under no legal obligations to construct alleged roadway.

31

NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors that the

32

claim filed by James N. Youngblood and Melinda M. Youngblood, as successors in interest to

33

Timberland Resources, LLC for specific performance to construct a roadway within the previously

34

dedicated property or in the alternative pay unto them $1,700,000.00 as alleged damages is hereby denied.
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Resolution # R120814-01

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 8th day of December 2014 beginning at 7:30 p.m.
MEMBERS:
VOTE:
John Sharp, Chairman
Tammy Parker, Vice-Chairman
Bill Thomasson
Curry W. Martin
Steve Wilkerson
Steve Arrington
Annie S. Pollard
On motion of Supervisor ____________, which carried by a vote of ______, the following was adopted:

WHEREAS, there was recorded in the Circuit Court of Bedford County, Virginia, in Plat Book 51,
Page 219 and Plat Book 55, Page 232, a plat showing road right of ways for the Autumn Run
Subdivision, which plats depict the streets described herein; and
WHEREAS, the Residency Administrator for the Virginia Department of Transportation has
advised the Board of Supervisors for Bedford County that the hereinafter streets meet the
requirements for acceptance established by the Virginia Department of Transportation.
THEREFORE, BE IT RESOLVED, that this Board requests that the streets shown on the attached
VDOT Form AM-4.3 be added to the secondary system of state highways, pursuant to Section
33.2-705 of the Code of Virginia.
BE IT FURTHER RESOLVED, this Board guarantees reimbursement to VDOT for all cost,
loss, damage or expense incurred to correct faulty workmanship or materials associated with the
referenced street or drainage facilities. Bedford County’s responsibility for reimbursement will
extend for a period of exactly one year from the official date of the acceptance of the referenced
streets into the secondary system of state highways for maintenance by VDOT.
BE IT FURTHER RESOLVED, this Board guarantees a free and unrestricted right of way, as
described, and necessary easements for cuts, fills, and drainage; and
BE IT FURTHER RESOLVED, that a certified copy of this resolution be forwarded to the
Residency Administrator for the Virginia Department of Transportation.

6c

C
CO
OU
UN
NTTY
YO
OFF B
BE
ED
DFFO
OR
RD
D,, V
VIIR
RG
GIIN
NIIA
A
B EDFORD C OUNTY F IRE & R ESCUE S ERVICES C OMPLEX
1305 F ALLING C REEK R OAD
B EDFORD , V IRGINIA 24523

JOHN W. 'JACK' JONES, JR.
CHIEF OF FIRE & RESCUE

_________________________________________

DEPARTMENT

OF

FIRE & RESCUE

To:

Board of Supervisors'

Through:

Mr. Mark Reeter, County Administrator

From:

Chief Jack Jones, Jr., Chief of Fire & Rescue

Date:

December 2, 2014

Ref:

Policy & Procedures /Standard Operations Guides

Attached you will find two documents under the working title of : Volunteer Status Classification & Duty
Rosters, Volunteer Personnel Staffing Matrix.
The Board Of Supervisors' has directed that policy and procedures be developed in an effort to insure
availability of responders for emergency situations while maximizing valuable resources in terms of our people
and equipment, radios, personal protective equipment, apparatus and the like. Staffs' interpretation of the
Boards directive is that in no manner should and policy/SOG developed be punitive or stifling however
balanced between a respect for our volunteers' time and expertise while working to meet the ever-increasing
needs' of our citizens.
As you may recall theses documents' are the product of several " Town Hall " type workshops with
members of the volunteer community and sessions with the volunteer leadership. These draft policies had
previously been presented to the Board of Supervisors in various meetings and in detail at the Boards strategic
retreat. At that time staff was directed to bring them back to the volunteer community for further review.
Subsequently theses draft documents were provided to the Volunteer leadership electronically for input in a
survey methodology and in person at a Captains' and Chiefs gathering.
Recognizing that not all people at all times will be in agreement with any particular policy, the documents
provided are great steps in meeting both the stated goal of the Board and the ever increasing demand for
emergency services by our community while demonstrating a true respect for the time, talent and commitment
of our diverse volunteer community. This effort is a starting point which will provide the opportunity for
monitoring and if necessary adjustment.
If the Board so directs, From this point forward these Policy & Procedures will be released to the field
agencies in Standard Operation Guide (SOG) format and implemented for a test period of 6 months. At the
conclusion of that period an assessment will be completed to determine impacts on emergency services.

_________________________________________

540-587-0700 -TELEPHONE

540-586-2176 -TELEFACSIMILE jjones@bedfordcountyva.gov - E-MAIL
www.bedfordcountyva.gov

Board of Supervisors Directive
&
Standard Operating Guideline
Bedford County
Subject: Duty Rosters
Volunteer Personnel Staffing Matrix
Department:
Bedford County
Department of Fire & Rescue

#BOS/D-04
Effective Date:
Authorized
by: _______________
Chairperson:

Duty Rosters
Volunteer Personnel Staffing Matrix
Purpose:
To develop a systemwide process for member scheduling of volunteer agencies within
the Bedford County Department of Fire & Rescue (BCo.FR) system to insure efficient
personnel resource utilization to meet response needs during fire and emergency medical
emergencies.
Policy:
It is the policy of Bedford County Board of Supervisors and the Department of Fire &
Rescue to insure appropriately staffed apparatus and resources respond to emergencies
that occur within the county and to promote consistent coverage 24 hours a day, 7 days a
week. It is important for agencies throughout the BCo.FR system to utilize a volunteer
staffing matrix to maximize the availability of resources to respond to a variety of
emergencies throughout the community regardless of time of day or day of week.
Requirements:
Fire and rescue agencies primarily exist to respond to emergencies in the community.
Responding to emergencies requires that appropriate staffing levels be provided for each
emergency incident to meet the community expectation of a timely response of
credentialed personnel regardless of time of day or day of week.
To meet the staffing matrix each agency at a minimum shall:
o Insure that minimum staffing levels are available to respond to calls from
1800-0600 Monday through Friday.
o Insure that minimum staffing levels are available to respond to calls from
0600 Saturday through 0600 Monday for weekend coverage.
o Rescue Division: This will require the agency to schedule personnel to
meet the apparatus staffing needs of one ALS or BLS Medic unit.*
o Fire Division: This will require the agency to schedule personnel to meet
the apparatus staffing needs of one Engine - type apparatus.**
Page 1
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o Agencies are responsible for marking units in and out of service with
Bedford Communications Center at the beginning and end of the duty
shift.
o Weekday, daylight volunteer staffing is desirable and recognized as an
important component of this Duty Roster Volunteer Personnel Staffing
Matrix SOG when resources are available within the agency.

Procedures:
In order to insure that minimum staffing levels are available during the indicated times,
agencies must schedule personnel in advance for their assignments to the Duty Roster
calendar.
The agency's senior officer or his/her designee shall ensure that Duty Roster calendars
are:
o Created monthly
o Posted at each agency
o Submitted to the respective BCo.FR Deputy Chief two days prior to the end of
each month.
Personnel assigned to the Duty Roster will be required to check in at the agency facility
at the beginning of the assigned shift and remain within 10 minutes of the station
throughout the assigned time period.
Minimum staffing compliance is per SOG F/R-21 dated: 18 October 2011
*Rescue Division minimum staffing:
One Vehicle operator w/ appropriate EVOC. (EMT desirable)
One EMT attendant in charge for BLS units
One EMT Advanced Life Support, Intermediate or Paramedic for ALS Units
**Fire Division minimum staffing:
One Apparatus operator w/ appropriate EVOC.
Two certified Firefighters.
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[BEDFORD COUNTY
DRAFT PROPOSAL Volunteer Status

Board of Supervisors Directive
&
Standard Operating Guideline
Subject: Volunteer Status
Classifications
Department:
Bedford County
Department of Fire & Rescue

#BOS/D-003
Effective Date:
Authorized by: _______________
Chairperson:

Volunteer Personnel Classifications
Purpose:
To develop a systemwide process for the classification of volunteer personnel for the
purposes of resource management and providing appropriate insurance coverage of
personnel throughout Bedford County Department of Fire & Rescue (BCo.FR).
Policy:
It is the policy of Bedford County Board of Supervisors and BCo.FR that roster
maintenance be performed by each individual agency within the system to insure
personnel are classified appropriately. Roster maintenance allows BCo.FR to insure
personnel are covered under appropriate insurance and appropriately classified for
emergency preparedness purposes.
Requirements:
No later than the last day of January of each year agencies shall submit an updated roster
classifying personnel based on verifiable participation. Rosters shall indicate if members
are officers to aid BCo.FR in making operational notifications when needed. If a
member's status changes prior to the annual roster update, notification shall be made in
writing to the BCo.FR Administrative Manager at the time of the change.
EXAMPLE:
Member
Name
Mark
Smith
John Doe

Rank

Active
Inactive
Responder

Business

Junior
Member

President

Page 1
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[BEDFORD COUNTY
DRAFT PROPOSAL Volunteer Status

Member classifications:
Active Responder: This classification indicates that the volunteer fire or rescue member
is covered under Bedford County insurance policies and:
(a) Participates in required duty hours and any additional agency level requirement,
but no less than 24 duty hours per month; and
(b) Is credentialed/certified to a minimum entry level responder (discipline specific)
or seeking training within 18 months of membership to become
certified/credentialed to minimum entry level
In addition, volunteer rescue members and fire based first responders shall:
(c) Maintain compliance with all annual skill review and OMD requirements
Inactive members: Members seeking to not lose affiliation with an organization,
however, are unable to meet the minimum participation requirements for a etc. for one or
more months during the calendar year.
Business/Auxiliary Members: Members that do not wish to respond to calls for service,
however, provide vital support services to the business operations of an agency. These
members may, have a voice at general meetings, hold administrative office or participate
in fundraising activities however, these members do not respond to emergency calls and
are covered under the Bedford County insurance policy as a non-operational member.
Junior Member: Members under the age of 18 who meet the membership requirement
of junior membership outlined in SOG# JFM1.
Lifetime Members: Classification is utilized to honor those members of an agency that
have provided valuable and beneficial services to the organization and meet the
individual agency bylaw requirements for lifetime membership. Personnel that run calls
are reported as Active Members.

Procedures:
Removal from Membership Roster: Personnel not meeting active responder or
business member classification for more three months shall be placed on inactive status.
In the event that a member remains in the Inactive Member status for more than twelve
months the member will be removed from the roster and must reapply for membership in
the event they wish to return to active status. This is to insure that inactive members do
not compromise the safety, interoperability and integrity of the response team as well as
insure that DMV and criminal background checks remain current with Va. OEMS
regulations.
Verification: It is the responsibility of the chief/captain within each agency to insure
that each January rosters are updated appropriately and submitted to the BCo.FR
Administrative Manager on the appropriate form.
Page 2
November 2014
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MINUTES
For

Bedford County Planning Commission
September 16,2014

The Planning Commission held a regular meeting on Tuesday, September 16,2014 in the
Bedford County Administration Building Boardroom. Commissioners Brown, Burdett,
Craig, Huff, Noell, Scott and Tillett were present. Staff present was County Attorney Mr.
Carl Boggess, Mr. Jordan Mitchell, Mr. Brad Robinson, Planners and Mrs. Patricia
Robinson, Planning/Zoning Technician.
Mr. Craig called the meeting to order at 7:00 pm and determined there was a quorum for
conducting business. Mr. Craig asked if there were any changes to the agenda. Mr.
Burdett added the approval of the August 19, 2014 minutes. Mr. Boggess noted he will
have some comments at the end of the meeting. There being no additional changes Mr.
Burdett made a motion to approve the agenda as amended. Mr. Tillett seconded the
motion. The motion passed with a vote of 7-0.
Mr. Craig asked if there were any changes to the minutes of August 19, 2014. Mr.
Burdett requested page 3 line 125 read "restore Lakewood Drive which could be
adversely affected by the use of heavy".

Mr. Burdett made a motion to approve the minutes of August 19, 2014 as
amended. Mr. Huff seconded the motion.

Voting yes:

Mr. Brown, Mr. Burdett, Mr. Huff, Mr. Noell, Mr. Tillett, Mr. Scott
and Mr. Craig

Voting no:

None

Motion passed 7-0

Mr. Craig asked if there were any citizens to speak during the Citizen's Comment Period.
There being no speakers, the Citizen's Comment Period was closed.
Mr. Craig moved to Item 3a under Public Hearings and asked for the staff presentation
for SU150003. Mr. Brad Robinson stated Southside Electric Cooperative (SEC) is
requesting a Special Use Permit to erect a 160-foot tall wireless communication facility
on the property of their electric substation near Chamblissburg. The subject property is
identified as Tax Map 177-A-3 and is located along Dickerson Mill Road (Route 746)
approximately 0.5 miles north of the intersection with Stewartsville Road (Route 24) in
Election District 1. The parcel is a total of 5.707 acres. The applicant and property owner

is Southside Electric Cooperative, 2000 West Virginia Avenue, Crewe, VA 23930. The
agent and contact person for the applicant is Mr. Michael Bender, P.E. The applicant
does not propose to change the zoning of the property but requests approval of a special
use permit in order to construct a "Wireless Communications Facility, Class 4" (WCF).

The proposed monopole tower will be 160' in height with a 10' lightning rod. While it is
classified as wireless communication, no cellular or internet service will be provided or
Planning Commission Minutes

1

09/16/14

available. The purpose of the tower is to allow SEC's headquarters the ability to
communicate with equipment in an existing electric substation on the property through a
new microwave radio link. The tower will support microwave antenna to receive the link.
The tower will be located within a 16.5' x 20' fenced area in front of and directly
adjacent to the existing substation. The existing substation (classified as "Utility Services,
Major") was approved through special use permit #SU090003 on February 9, 2009. Mr.
Robinson noted staff recommends the following conditions:
1.

The Wireless Communication Facility shall not exceed 160 feet in height.

2. The existing Type E buffer on the property shall remain as a buffer of the
substation and tower site. If the trees remain, the requirement of a landscape plan
in Section 30-87-3(G)(5) of the Zoning Ordinance shall be waived. If any trees
are removed from the site, the Zoning Administrator shall be notified and
determine if landscaping is needed.

3.

The monopole and antennas shall be maintained with a non-reflective galvanized
steel finish.

There were no questions from the Planning Commission for Mr. Robinson. Mr. Craig
asked for the applicant's presentation. Mr. Mike Bender, Director of Engineering
Services for Southside Electric Cooperative spoke on behalf of the applicant. Mr. Bender
provided a brief power point presentation explaining why they are doing the project and
the benefits. He noted the proposed tower with a 6.0GHz microwave antenna at the
Meads Store substation will establish a communications link from to Johnson Mountain
and ultimately back to the headquarters facility in Crewe, Va. The primary reason for the
project is to provide reliable communications with the equipment within the Meads Store
substation which also communicates with the equipment on our distribution system that
we operate in the county. Additionally it provides us a high data rate capability and a
secure private network. One of the benefits to the County if they so chose would be that
Southside Electric Cooperative would provide a no cost capacity in the tower to install
county EMS antennas. The goal is to complete permitting in the fourth quarter of this
year and complete construction in the first quarter of next year.
Questions/comments from the Commission covered the following: (a) how much of the
proposed tower will be above the transmission line, (b) why is there no availability for
co-locations on the tower and (c) is there a structural reason for no co-locations? Mr.
Bender addressed the questions/comments from the Commissioners.

Mr. Craig asked if there were any citizens to speak regarding the application.
being none Mr. Craig closed the public hearing.

There

Mr. Huff made a motion to recommend to the Board of Supervisors approval of
Special Use Permit SU150003. Mr. Tillett seconded the motion.

Mr. Craig asked for discussion among the Commissioners. Mr. Huff noted he is satisfied
with the information presented. They have done a good job in camouflaging what they
already have on site as evidence since there were no citizens here tonight to speak against
the application. Mr. Burdett noted anything that provides more reliable power and
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distribution is certainly a plus. Additionally, this is going on a site used for a public
utility. In terms of the Comprehensive Plan it is assisting in the utility infrastructure and
there are approximately 10,000 citizens in the county serviced by this cooperative.
Voting yes: Mr. Brown, Mr. Burdett, Mr. Huff, Mr. Noell, Mr. Tillett, Mr. Scott
and Mr. Craig
Voting no:

None

Motion passed 7-0

Mr. Craig moved to Item 3b under Public Hearings and asked for the staff presentation
for SU150004. Mr. Jordan Mitchell stated the applicants and owners David and
Marianne Hardey are requesting a special use permit for a "Conference Center" use
(Sierra Vista). The property (Tax Map #112-A-76) is located at 6302 Forest Road. The
subject parcel is 313.36 acres in size and located in Election District #7. The applicants
intend to use the property and several existing structures for outdoor wedding
activities/events. They intend to use their home, a cabin in the woods, barn, and an
independent restroom structure in association with the use. The applicants do not intend
to construct any additional structures with this request. Mr. Mitchell noted staff
recommends the following conditions:

1. Section 30-85-12.5(A) General Standards shall apply in perpetuity until the
"Conference Center" use has been discontinued.

2. There shall be no overnight accommodations offered in association with the
"Conference Center" use.

3. A 200 foot natural vegetative buffer (existing) along the perimeter of the property
shall remain in perpetuity until the use has been discontinued.
Questions/comments from the Commissioners to Mr. Mitchell covered the following: (a)
which of the two access points are they planning on using? Mr. Mitchell noted the
central one very close to Lowry.

Mr. Craig asked for the applicant's presentation. Mr. and Mrs. Hardey noted that after
cutting down approximately 15-20 acres of timber, they found the property had incredible
views. As a result of these views, they received requests from individuals for a wedding
site. Mrs. Hardey stated that they have had requests from individuals in all 50 states to be
married on the site. She further said that it is their intent is to keep the land as it is and
they do not plan to develop the property. She stated that they will comply with whatever
the county asks of them. Mr. and Mrs. Hardey showed the Commissioners pictures on
canvas taken by local photographers of the property in the past year.

Questions/comments from the Commissioners to Mr. and Mrs. Hardey covered the
following: (a) the views are beautiful and (b) have neighbors raised any concerns? Mrs.
Hardey stated they had spoken with the neighbors to ensure they were okay with their
proposal and that they did not receive any negative responses.
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Mr. Craig asked if there were any citizens to speak regarding the application. Holly
Veloso of 1519 Central Manor Lane, Bedford, Va. asked if there was noise regulation
regarding the decibel level that governs this request. Mr. Mitchell noted one of the
general standards for a conference center is that all outdoor entertainment must cease at
11 pm to be in compliance with the Bedford County noise ordinance. Mrs. Hardey stated
they have changed their policy so that all noise in the barn would end at 10 pm. She
stated the outdoor ceremony averages 15-20 minutes. There is only low amplification.
We are contemplating nothing having any amplification next year and to only have string
instruments.

There being no additional speakers, Mr. Craig closed the public hearing and asked for
discussion among the Commissioners.

Mr. Scott made a motion to recommend approval to the Board of Supervisors
Special Use Permit SU150004 as presented. Mr. Brown seconded the motion.
Mr. Craig noted the Hardey's have addressed any questions he had. The only concern
may have been with noise for the adjoining neighbors. Since the site being is located in
the middle of 313 acres and the dense trees surrounding the site noise should not be a
problem. He highly favors this project. Mr. Burdett noted this use is a tourist benefit.
Those views going around the world will bring visitors to Bedford. Mr. Burdett is in
favor of the project. The owners are able to conduct a business while the remainder of
the property remains in a natural state.

Voting yes:

Mr. Brown, Mr. Burdett, Mr. Huff, Mr. Noell, Mr. Tillett, Mr. Scott
and Mr. Craig

Voting no:

None

Motion passed 7-0

Mr. Craig moved to item 4 - Old Business. There was no Old Business.
Mr. Craig moved to item 5 - New Business SRP15000land asked for the staff
presentation. Mr. Jordan Mitchell stated the Code of Virginia § 15.2-2232 and Section
30-23 of the Bedford County zoning ordinance require localities to confirm that proposed
public projects not shown in the adopted Comprehensive Plan be reviewed by the
Planning Commission to determine if the facility is in conformance with the Plan. The
Bedford Regional Water Authority (BRWA), on behalf of the Bedford County Public
Schools, has requested a determination for whether the construction of a sewer line to
serve Moneta Elementary School is "substantially in accord with the adopted
Comprehensive Plan" of Bedford County. The proposed sewer line extension will be
from the existing BRWA pump station located at 13080 South Old Moneta Road to
12718 North Old Moneta Road (Moneta Elementary School).

Planning Commission Minutes
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The BRWA is seeking a determination of substantial conformance with the
Comprehensive Plan (the Plan) for the extension of sewer line to serve Moneta
Elementary School in Voting District 2. The Bedford County School Board has requested
that the BRWA make this extension due to the failing private septic system that currently
is serving Moneta Elementary School.

The sanitary sewer line extension will be

extended from the BRWAs current pump station located at 13080 South Old Moneta
Road to Tax Map #210-A-32. Mr. Mitchell noted given the area/zoning district that the
sewer line extension will occur in (AV zoning district and WHP overlay) staff

recommends that the Planning Commission find that the request is in substantial
compliance with the Comprehensive Plan 2025. The extension of a sewer line in the AV
zoning district is consistent with the goals of the Comprehensive Plan to provide public
sewer facilities in association with the County's planned land use.
Questions/comments from the Commissioners to Mr. Mitchell covered the following: (a)
are we required to hold a public hearing?

required.

Mr. Mitchell noted a public hearing is not

Mr. Boggess stated if the Commission determines the request is in general

compliance with the Comprehensive Plan that eliminates the necessity of a public
hearing.

There being no additional questions Mr.

Craig asked

for discussion among the

Commissioners. Mr. Burdett noted this project was located in his district. He noted two
sections of the Comprehensive Plan speak directly to this request - Chapters 5 and 7.

The request preserves a very valuable community facility that is an anchor point in an
area that the county has designated for growth. Schools are one of the factors that draw
businesses to that area.

Preserving, protecting and enabling the school to continue

function is very important. Mr. Craig asked if the Commission wanted to vote on tonight
or to hold a public hearing.

Mr. Burdett made a motion that the Planning Commission makes a determination
that the proposed sewer line in Special Review Project SRP150001 be deemed to
be in close compliance with the County Comprehensive Plan and that no public
hearing is required. Mr. Scott seconded the motion.
Voting yes: Mr. Brown, Mr. Burdett, Mr. Huff, Mr. Noell, Mr. Tillett, Mr. Scott
and Mr. Craig

Voting no: None
Motion passed: 7-0
Mr. Boggess reminded the Commission once they have determined a Special Review
Project is in compliance with the Comprehensive Plan that they are the deciding body.
The Commissions decision will be communicated to the Board of Supervisors.

Mr. Craig asked Mr. Boggess to address the Commission regarding comments he referred
to during the approval of the agenda. Mr. Boggess noted at the staff level they are
receiving numerous communications as to the status of our Comprehensive Plan
especially how it deals with Urban Development Areas (UDAs). Mr. Boggess noted that
Planning Commission Minutes
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Commission's preliminary vote on the Comprehensive Plan deleted the language as to
UDAs. Mr. Boggess asked that the Commission to consider whether or not UDAs should
be removed prior to a public hearing being held. The creation of UDAs came about, not
through land use legislation, but through a transportation bill - House Bill 3202 from
2007. The concern is that if we remove the UDAs from the Comprehensive Plan it could
affect the prioritization of transportation projects down the road. Mr. Craig asked where
the emails are coming from. Mr. Boggess noted they are coming from the Roanoke
Regional Planning Commission meetings attended by the County Engineer. Mr. Boggess
noted the Commission does not have to take action tonight but he wanted the make the
information known to the Commissioners. Mr. Craig informed Mr. Boggess one of the
main reasons the UDAs were removed was that they are no longer mandated by the state.
Mr. Boggess noted his concern is that this came forward on a transportation package and

he doesn't want us to lose any transportation funds.

Mr. Boggess noted the Commission does not have any items on the agenda for the next
meeting and possibly the following meeting. He noted the two items to be completed by
the Commission are the Comprehensive Plan and begin review of the Permitted Use
Table. An announcement regarding the new Director of Community Development may

occur on September 22nd. Mr. Boggess recommended the new director should review the

amendments to the Comprehensive Plan and be involved in any amendments to the
Zoning Ordinance. Mr. Boggess suggested the public hearing on the Comprehensive
Plan be held in December. Mr. Craig stated he would prefer to move forward with the
review of the Permitted Use Table.

for October 7,
Commission
review the

Mr. Scott made a motion that the Planning Commission scheduled

2014 be cancelled. Mr. Huff seconded the motion. The Planning
meeting scheduled for October 21, 2014 will be a work session to
Permitted Use Table and will begin at 5:00 pm.

Voting yes: Mr. Brown, Mr. Burdett, Mr. Huff, Mr. Noell, Mr. Tillett, Mr. Scott
and Mr. Craig

Voting no: None
Motion passed: 7-0

There being no additional business, the meeting was adjourned by consensus at 8:06 pm.
Respectfully submitted,

14dh //

lark. K. Reeter, Secretary
Approved by:
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MINUTES
Bedford County Planning Commission
October 21,2014

The Planning Commission held a work session on Tuesday, October 21, 2014 in the Bedford
County Administration Building Boardroom. Commissioners Brown, Burdett, Craig, Huff,
Noell, Scott and Tillett were present. Staff present was County Attorney Mr. Carl Boggess,
Mr. Jordan Mitchell, Mr. Brad Robinson, Mr. Mark Jordan, Planners and Mrs. Patricia
Robinson, Planning/Zoning Technician.
Mr. Craig called the work session to order at 5:00 pm. The agenda was approved by
acclamation. Mr. Craig moved to item 2 New Business regarding proposed changes to the
Permitted Use Table of the Zoning Ordinance. County Planners presented the following
uses for modifications or removal: (a) agricultural subdivision, (b) alternative discharging
sewage systems, (c) commercial indoor amusement, (d) commercial indoor entertainment,
(e) commercial stable, (f) pawn shop, (g) private stable, (h) tattoo parlor, (i) two-family
dwelling (duplex), (j) accessory structure, and (k) garden center. Discussion was held with
staff addressing questions or concerns raised by the Commissioners. Staff will make the
applicable modifications as recommended by the Commissioners with the exception of the
"accessory structure" use.

The Commission determined the "accessory structure" use

warranted additional discussion at a later meeting.

Mr. Jordan informed the Commission of a request from a citizen regarding property located
at 7161 West Lynchburg-Salem Turnpike currently zoned C-2 (General Commercial). The
request is to allow the refining of petroleum and to store it on site until transport to an EPA

approved site for recycling. The Zoning Ordinance allows for this use as an Industry, Type
HI which is allowed as a special use in the 1-2 (Higher-Intensity Industrial District) and PID
(Planned Industrial Development District). Mr. Boggess noted the use is this location makes
sense; however if allowed in a C-2 district it should be as a special use. The Commission
discussed the pros and cons of the request and determined it should be allowed in the C-2
district as a special use permit.

Mr. Boggess noted the County Administrator, Mr. Robinson and himself have been in
discussions with a developer regarding a billboard located in the vicinity of Rt. 221 (Forest
Road) and Bateman Bridge Road. Ground has been broken for a Walmart neighborhood
grocery store and a billboard currently located on the property needs to be moved. The
developer is willing to the relocate the billboard to an adjoining parcel. VDOT regulations
allow spacing between billboards to be 300'. The Zoning Ordinance requires spacing
between billboards to be 500'. Staff recommends the county follow the VDOT regulations
and allow spacing between billboards to be 300'. The Commission agreed the text change
was warranted.

Mr. Burdett made a motion instructing staff to prepare the proposed text changes
with the exception of the use of "accessory structure" for public hearing on
November 18, 2014. Mr. Noell seconded the motion. The motion passed with a
vote of 7-0.
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Mr. Tillett stated he is receiving increasing interest in allowing backyard micro-farming,

pigs/goats or other animals in non-agricultural zoning districts. Mr. Tillett would like to
move toward allowing more of these types of uses. Consideration of a minimum lot size
could be a determining standard applied. Mr. Brown stated the definition(s) for these uses
would need to be very clear. Mr. Boggess stated if the Commission chooses to amend to the
Zoning Ordinance for this use they can charge staff to begin work on the proposed language
and to bring their findings back to the Commission for review.

Mr. Scott asked what the county's rules or policies regarding signs posted on telephone
poles and their removal. Mr. Boggess stated if these are located in the VDOT right of way
then VDOT is responsible for the enforcement of their removal. If the signs are outside the
VDOT right of way we have provisions for temporary signs.

Mr. Burdett raised the issue of map changes and asked Mr. Boggess when staff anticipates
this discussion taking place.
Mr. Boggess stated the new Director of Community

Development will begin on November 3rd. Mr. Boggess recommended the Commission

complete the text changes presented tonight and others offered for consideration. He noted
the Comp Plan is ready however he would like the new Director to review the plan. The
next item for the Commission's consideration would be the map changes.

Mr. Craig raised the following issues regarding the districts in which allowed and whether
allowed by right or by special use: (a) sawmills, (b) landscaping & lawn care and bed &
breakfast. The Commission determined in some instances the definition of these uses need
to modified which could impact whether the use should be by right or special use.
Mr. Tillett made a motion to charge staff to research the use of backyard microfarming and the sawmill definition and to bring their findings back to the
Commission for review. Mr. Scott seconded the motion. The motion passed

with a vote of 7-0.

Mr. Burdett made a motion that the Planning Commission scheduled for November 5, 2014
be cancelled. Mr. Tillett seconded the motion. The motion passed with a vote of 7-0.
The Planning Commission will next meet on November 18, 2014 with dinner for the new
Director of Community Development at 6:15 pm and the regular meeting following at 7:00

pm. The meeting on the 18th will include two public hearings: (1) rezoning application
from C-l to C-2 and (2) text amendments to the Zoning Ordinance.

There being no additional business, Mr. Scott made a motion to adjourn.
seconded the motion. The meeting was adjourned at 6:56 pm.

Mr. Burdett

Respectfully submitted,
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Mark. K. Reeter, Secretary
Approved by:

Jerr/Craig, Chairman
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building report

A Summary of the Division of Building Activities During the Month of October 2014

Valuation of Construction

Fees Collected

October 2014

October 2014

$10,156,285

Total Receipts
Less State Surcharge
Net Receipts

$29,923.15
529.46
$29,393.69

October 2013
$8,885,432

Total Inspections:

October 2013
Total Receipts
Less State Surcharge
Net Receipts

$23,308.63
415.80
$22,892.83

2,224 (October 2014)
2,053 (October 2013)
Permits Issued:
(YTD FY 2015) = 521
(YTD FY 2014) = 531
Plans Reviewed:
58 (October 2014)
47 (October 2013)

Waived Fees:
Dept of Solid Waste $216.00
Bedford Co. Schools $35.00
Bedford Co. Nursing Home - $25.00

Permits Issued by Election District

Election District

1

2

3

4

5

6

7
Total

New Dwellings
SFD
MFD

2
0

3
0

6
0

7
0

5
0

0
0

4
0

10/14
27
0

10/13
27
1

ALT/ADD

7

9

6

6

4

0

5

37

33

M/H

0

0

2

0

1

2

1

6

3

ACCESSORY
BLDG

1

2

3

0

1

3

1

11

11

DOCKS

1

4

0

0

0

0

0

5

8

POOLS

1

0

1

0

0

0

0

2

2

R/C

0

4

2

2

0

2

2

12

7

MISC.
STRUCTURES

0

2

0

0

0

1

1

4

5

8
20

4
28

10
30

7
22

7
18

4
12

11
25

51
155

55
152

OTHER

**MISC. STRUCTURES -

Agricultural Buildings
Greenhouse
Pavilion
Tent
Tower

**OTHER

Miscellaneous (Electrical, Plumbing, Mechanical, Demolition, etc.)

-
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1723 Falling Creek Road
Bedford, VA 24523-3137
(540) 586-7679 (phone)
(540) 586-5805 (fax)
www.brwa.com

Bedford Regional Water Authority – Board of Directors
Regular Board Meeting – Minutes
October 21, 2014
A regularly scheduled meeting of the Board of Directors of the Bedford Regional Water Authority
(“Bedford Water”) was held on Tuesday, October 21, 2014 in the Board Meeting Room in
Bedford Water’s Annex building located at 1723 Falling Creek Road in Bedford County.
Members Present:........... Elmer Hodge, Chair
Carl Wells, Vice Chair
Bob Flynn
Cindy Gunnoe
Michael Moldenhauer
Thomas Segroves
Walter Siehien
Members Absent: ............ None
Staff & Counsel Present: . Brian Key – Executive Director
Dennis Wood – Assistant Director
Jill Underwood – Financial Manager
Rhonda English – Engineering Manager
Anthony Browning – Customer Service Manager
Megan Rapp – Communications Coordinator
Sam Darby – Legal Counsel, GFD&G
1.

Call to Order
The meeting was called to order by the Chair at approximately 7:00pm. The Pledge of
Allegiance and a moment of silence were conducted.

2.

Review of Agenda
The following agenda was reviewed as shown below.
1. Call to Order
a. Pledge of Allegiance
b. Moment of Silence
2. Review of Agenda
3. Public Comments
4. Approval of Minutes: September 16, 2014 – Regular Board Meeting
5. Financial Report: Presented by Jill Underwood
a. FY 2013-2014 Comprehensive Annual Financial Report
i.

Presentation by Brown, Edwards, and Company, LLP

ii.

Resolution 2014-10.01 – Approval of CAFR

b. FY 2014-2015 Financial Statements through month end September 2014
6. Closed Session pursuant to Section 2.2-3711 A. 29 of the Code of Virginia (1950), as
amended, related to the discussion of public contracts. Board action related to this item
is not anticipated upon the conclusion of the closed session.

7. Director’s Report: Presented by Brian Key
a. Resolution 2014-10.02 – Sole Source for Water Meters and Equipment
b. Resolution 2014-10.03 – Design Build Agreement Amendment
c.

Resolution 2014-10.04 – Membrane Equipment Contract

d. Resolution 2014-10.05 – Moneta Elementary Sewer Easements
e. Adjustment request for 1115 Granite Drive
f.

Strategic Planning Meeting Summary – September 29, 2014

g. Routine Activity Reports
i.

Projects

ii.

Customer Service Statistical Summary

iii. Public Relations Information
8. Other business not covered on the above agenda
9. Motion to Adjourn

3.

Public Comments
Mr. Key introduced Ms. Gilhuly who requested an adjustment to her bill, and Mr.
LoPiccolo, the owner of OIP, who wished to speak about the fire suppression fee. Ms.
Gilhuly has lived on Granite Drive in the Town of Bedford since 1986 and appealed the
board for an adjustment on her water bill. This is the second water leak in two years,
and Customer Service told her that the Authority’s policy only allows them to grant an
adjustment once every five years. Ms. Gilhuly’s last bill was $462, her current bill is
$978, and she has already paid $1,100 in plumbing fees. Mr. Key clarified that this
would meet adjustment standards if she had not had a leak within the past five years.
Mr. Key recommended that the policy be modified if the board were to grant an
adjustment to Ms. Gilhuly. Mr. Hodge remanded the policy revision review to the
Projects and Policies committee.
Mr. Siehien made a motion to approve the adjustment for Ms. Gilhuly.
Mr. Moldenhauer seconded the motion.
•

Board Member Votes:

6 Aye, 0 Nay,

0 Abstain. The motion carried.

Mr. LoPiccolo, the owner of OIP in the Town of Bedford, received a water bill with an
extra $200 charge. The fee is for the fire suppression fee for the sprinkler system in the
building he is renting. He is hoping this charge could be refunded or have it become the
responsibility of the building owner. Mr. Segroves pointed out this this item is part of the
rate structure, and questioned if anything could be changed at this time. Ms. Gunnoe
said that the fee is there to support the infrastructure that is needed to allow the
Authority to provide service for fire suppression, but the objective was not to put a
$1,200 rate increase on businesses. She suggested remanding the issue to a
committee. Mr. Key also stated that having the infrastructure needed for fire
suppression is very expensive for the Authority. He pointed out, however, that for
tenants there may be another solution. Mr. Hodge stated that it would be beneficial for
the Policy and Projects Committee to review the policy, and look at how it is affecting
customers to provide a more amenable solution.
4.

Approval of Minutes: September 16, 2014
The regular Board Meeting Minutes from September 16, 2014 were reviewed.
Mr. Flynn made a motion to approve the amended minutes. Mr. Moldenhauer seconded
the motion.
•

Board member votes:

6

Aye;

0

Nay. The motion passed.

5.

Financial Report: Presented by Jill Underwood
a. FY 2013-2014 Comprehensive Annual Financial Report
i.

Presentation by Brown, Edwards, and Company, LLP
Mr. Chris Banta, the Audit Director at Brown, Edwards, and Company, LLP gave
a presentation about the audit for both the Bedford County Public Service
Authority (“PSA”) and Bedford Regional Water Authority (“BRWA”). The PSA
had an audit because there were still balances on accounts that were transferred
to the BRWA. Mr. Banta briefly reviewed the reports, touching on the most
important items.
Mr. Wells entered the meeting during the presentation.

ii. Resolution 2014-10.01 – Approval of CAFR Financial Statements through month
end September 2014
At a regular meeting of the Bedford Regional Water Authority (“Authority”) Board of
Directors, held in the Board Meeting Room at the Authority’s Administrative Annex
st
Building on the 21 Day of October, 2014, beginning at 7:00pm:
WHEREAS, the Bedford Regional Water Authority (“BRWA”) contracts annually to have an
independent audit of its financial records and recordkeeping procedures performed; and,
WHEREAS ,the Bedford County Public Service Authority (“PSA”), in a Consolidation
Agreement dated as of October 31, 2012 among the City of Bedford, Virginia, Bedford
County Virginia and the Bedford County Public Service Authority (the “Consolidation
Agreement”) agreed to transfer all of its assets and liabilities to the BRWA effective July
1, 2013 ; and,
WHEREAS, an audit has been performed by Brown, Edwards & Company, LLP on the
records for the BRWA and PSA for fiscal year that ended June 30, 2014; and,
WHEREAS, the Comprehensive Annual Financial Report (“CAFR”) for the BRWA and the
Financial Report for the PSA have been presented to and discussed by the Board of
Directors of the BRWA ; now,
THEREFORE, BE IT RESOLVED, , that the Board of Directors of the Bedford Regional Water
Authority hereby approves the BRWA CAFR and PSA Financial Report for the Fiscal
Year Ending June 30, 2014 and authorizes its distribution to the requisite agencies.

Member Mr. Segroves made a motion to approve this resolution.
Member Mr. Moldenhauer seconded the motion.
•

Board Member Votes:

7 Aye, 0 Nay,

0 Abstain. The motion carried.

b. FY 2014-2015 Financial Statements through month end September 2014
Ms. Underwood reviewed some of the details pertaining to the financial reports for
the period ending September 2014. The targeted budget goal for September was
25%; operating revenues were 22%, and operating expenditures were 17%. Facility
fees collected during September were $185,500. The total received is 73% of the
budgeted amount. Semi-annual debt payments were made on the VRA issued debt.
The final reports for FY 2013-2014 are included in the packets preceding the audit
report and show that revenue was 97% of budgeted and expenses were 94%.
All of the audit entries have been posted and the financials are up to date with the
entries from consolidation. For the Liabilities for Sureties held account, the
developer provided a cashier’s check with a 90 day expiration. The surety was
cashed and will be held until the time period has passed for the project.

6.

Closed Session pursuant to Section 2.2-3711 A. 29 of the Code of Virginia (1950),
as amended, related to the discussion of public contracts. Board action related to
this item is not anticipated upon the conclusion of the closed session.
Ms. Gunnoe moved that the Board of Directors go into Closed Meeting pursuant to
Section 2.2-3711 A. 29 of the Code of Virginia (1950), as amended, related to the
discussion of a public contract. Mr. Flynn seconded the motion.
•

Board Member Votes: 7 Aye; 0 Nay; 0 Abstain. The motion passed.

The board entered into closed session at approximately 8:01 pm.
At approximately 8:54pm Ms. Gunnoe moved that the board exit closed session and
return to open session. Mr. Wells seconded the motion.
•

Board Member Votes: 7 Aye; 0 Nay; 0 Abstain. The motion passed.

Ms. Gunnoe moved that the Board of Directors take a roll call vote certifying that to
the best of the member’s knowledge only public business matters lawfully exempted
from open meeting requirements under the Virginia Freedom of Information Act and
only such public business matters as were identified in the motion by which the
closed meeting was convened were heard, discussed, or considered in the meeting
by the public body.
•

Board member votes:
o
o
o

7.

Aye: Elmer Hodge, Carl Wells, Cindy Gunnoe, Michael Moldenhauer,
Thomas Segroves, Walter Siehien, Bob Flynn
Nay: None
The motion passed.

Director’s Report: Presented by Brian Key
a. Resolution 2014-10.02 – Sole Source for Water Meters and Equipment
Mr. Key explained that the vast majority of the water meters in the Authority system
are Neptune meters. These meters have performed well, and are compatible with
the Authority’s meter reading equipment and software. The Authority would like to
continue to use the Neptune meters as the standard meter, to ensure compatibility
with the system. In addition, Neptune now offers a tower based fixed reading system
that is compatible with the existing Neptune radio capable meters. Neptune
distributes their meters through authorized representative based service districts; the
representative for the area is HD supply.
At a regular meeting of the Bedford Regional Water Authority (“Authority”) Board of Directors,
st
held in the Board Meeting Room at the Authority’s Administrative Annex Building on the 21
Day of October, 2014, beginning at 7:00pm;
WHEREAS, the Authority, a public service authority formed and existing in accordance with the
provisions of Chapter 51 of Title 15.2 of the Code of Virginia, 1950, as amended, the Virginia
Water and Waste Authorities Act §§ 15.2-5100-15.2-5158 (the “Act”), is interested in following
the Sole Source Procedure set out in § 2.2-4303.E. of the Code of Virginia, 1950, as
amended, and set out in the Authority’s purchasing policy 10.10 whereby the Board of
Directors (“Board”) reviews any purchases over thirty thousand dollars ($30,000); and,
WHEREAS, the majority of the water meters in the Authority’s systems are meters
manufactured by the Neptune Technology Group, Inc (“Neptune”), and that these meters
have performed well for the Authority and in the opinion of the Executive Director that
Neptune water meters should continue to be the standard water meter that is used by the
Authority; and,
WHEREAS, the Executive Director has informed the Board that in his opinion it would be in the
Authority’s best interest to procure Neptune water meters, related equipment, and software
that is used for reading the Neptune water meters from an authorized Neptune vendor that
distributes the Neptune products; and,

WHEREAS, the Executive Director has informed the Board of Directors in his opinion and to
his knowledge, and in order to achieve the goals of (1) insuring compatibility with the
Authority’s meter reading equipment and software and (2) insuring that on implementation of
a fixed base reading system the Authority’s existing meters and facilities will be compatible,
and further, based in his survey of the existing meter and associated equipment available for
purchase by the Authority, there is only one source practicably available for purchasing the
Neptune Meters; now,
THEREFORE, BE IT RESOLVED by the Board of Directors of the Bedford Regional Water
Authority that the Board, after full consideration of its options, determines that the Authority
will continue to utilize Neptune water meters and does hereby find, as a matter of fact, that
there is only one source practicably available for procuring the Neptune water meters and
associated equipment and thus does hereby authorize and direct the Executive Director to
negotiate and award to HD Supply, Neptune’s authorized representative in the Authority’s
service district, purchase orders for such meters and associated equipment without
competitive sealed bidding or competitive negotiation in accordance with the sole source
procedure of the Authority’s purchasing policy 10.10, and;
BE IT FURTHER RESOLVED that the Executive Director is hereby authorized and directed to
issue a written notice stating that only one source was determined to be practicably available, and
identifying that which is being procured, HD Supply as the contractor selected, and the date on
which the contract was or will be awarded, which notice shall be posted on the Authority’s website,
and in addition, the Executive Director may publish in a newspaper of general circulation on the
day the Authority awards or announces its decision to award the contract, whichever occurs first.

Member Mr. Flynn made a motion to approve this resolution.
Member Mr. Moldenhauer seconded the motion.
•

Board Member Votes:

7 Aye, 0 Nay,

0 Abstain. The motion carried

b. Resolution 2014-10.03 – Design Build Agreement Amendment
The resolution would approve the execution of an Amendment for the Phase 1 services for
the SMLWTP project. The Amendment to Phase 1 takes the design to 100%.
At a regular meeting of the Bedford Regional Water Authority (“Authority”) Board of Directors
(“Board”), held in the Board Meeting Room at the Authority’s Administrative Annex Building
st
on the 21 of October 2014, beginning at 7:00pm;
WHEREAS, the Authority is a public service authority formed and existing in accordance with
the provisions of Chapter 51 of Title 15.2 of the Code of Virginia, 1950, as amended, the
Virginia Water and Waste Authorities Act §§ 15.2-5100-15.2-5159 (the “Act”); and,
WHEREAS, the Authority, through resolution 2013-12.02, executed an agreement dated
December 17, 2013 (“Agreement”) with Overland Contracting Inc.(doing business as “Black &
Veatch”) as the Design-Builder for the Smith Mountain Lake Water Treatment Plant and
Lakes to Forest Waterline Project (“Project”); and,
WHEREAS, the Agreement was to prepare a basis of design report and to perform a level of
design with enough detail to allow for the development of a guaranteed maximum price for
the remainder of the design and construction work needed to complete the Project; and,
WHEREAS, Black & Veatch have determined that the local contractors are not able to commit
to a firm price for completing the scope of services necessary for the construction phase of
the project until the design is more fully completed; and,
WHEREAS, an amendment to the Agreement (“Amendment”) has been negotiated with Black
& Veatch to provide additional service under the Phase 1 agreement to complete the design
and prepare the documentation necessary to procure the construction services needed under
a future phase 2 of the project; and;
WHEREAS the Board of Directors has been provided with a copy of the Amendment for their
review; now,
THEREFORE, BE IT RESOLVED, that the Board of Directors does hereby direct the Executive
Director to:
1) ensure that the Authority’s legal counsel has reviewed the Agreement and to obtain
written confirmation from the Authority’s legal counsel that the Agreement is
acceptable as to form;

2) obtain written confirmation from the Western Virginia Water Authority (“WVWA”) that
the WVWA is in agreement to proceed with execution of the Amendment;
3) upon receiving the above stated confirmations, to proceed with the execution of the
Amendment in a form substantially similar to that provided to the Board at the
October 21, 2014 meeting and in an amount not to exceed $2,300,000.

Member Mr. Moldenhauer made a motion to approve this resolution.
Member Ms. Gunnoe seconded the motion.
•

Board Member Votes:

7 Aye, 0 Nay,

0 Abstain. The motion carried.

c. Resolution 2014-10.04 – Membrane Equipment Contract
The resolution was to approve of a contract with the manufacturer of the membrane
equipment for the SMLWTP. A letter from the Authority’s owner representative was included
in the board packet; this letter summarized and explained the membrane contract. Part of the
contract is for pilot testing of the membrane equipment; the testing needs to be completed
before the design can be completed. This contract is very flexible and if the Authority were
not to proceed with the construction of the SMLWTP, it would not have to pay for the
equipment that was not delivered.
At a regular meeting of the Bedford Regional Water Authority (“Authority”) Board of Directors
(“Board”), held in the Board Meeting Room at the Authority’s Administrative Annex Building
st
on the 21 of October 2014, beginning at 7:00pm;
WHEREAS, the Authority is a public service authority formed and existing in accordance with
the provisions of Chapter 51 of Title 15.2 of the Code of Virginia, 1950, as amended, the
Virginia Water and Waste Authorities Act §§ 15.2-5100-15.2-5159 (the “Act”); and,
WHEREAS, the Authority, through resolution 2013-12.02, executed an agreement dated
December 17, 2013 (“Agreement”) with Overland Contracting Inc.(doing business as “Black &
Veatch”) as the Design-Builder for the Smith Mountain Lake Water Treatment Plant and
Lakes to Forest Waterline Project (“Project”); and,
WHEREAS, Black & Veatch conducted a competitive procurement process on behalf of the
Authority, in which GE was determined to have the lowest total cost of all of the bids that met
the required specification, and therefore a contract was negotiated with GE Water & Process
Technology (“Contract”) for the purchase of membrane equipment and related service; and,
WHEREAS, the Authority intends to proceed with completing the design efforts that were
begun with the Agreement, and in order to fully complete the design of the Project,
membrane pilot testing is needed. The Contract includes the provisions of supplying the pilot
testing equipment; and,
WHEREAS, the Board of Directors has been provided with a copy of the Contract for their
review and believe that it is in the best interest of the Authority to proceed with executing the
Contract; now,
THEREFORE, BE IT RESOLVED, that the Board of Directors does hereby direct the Executive
Director to:
1) ensure that the Authority’s legal counsel has reviewed the Contract and to obtain
written confirmation from the Authority’s legal counsel that the contract is acceptable
as to form;
2) obtain written confirmation from the Western Virginia Water Authority (“WVWA”) that
the WVWA is in agreement to proceed with execution of the Contract;
3) proceed with the execution of the Contract, upon receiving the above stated
confirmations, in a form substantially similar to that provided to the Board at the
October 21, 2014 meeting and in an amount not to exceed $1,950,000.

Member Mr. Moldenhauer made a motion to approve this resolution.
Member Mr. Wells seconded the motion.
•

Board Member Votes:

7 Aye, 0 Nay,

0 Abstain. The motion carried.

d. Resolution 2014-10.05 – Moneta Elementary Sewer Easements

All but three easements have been obtained for the project. The remaining three
easements are owned by two families. One of the property owners is medically
incapable of executing the agreement and the family has asked the Authority to
condemn the easement. The other property owner is open to negotiation but due to
the timeline of the project the easement negotiation has not been finalized yet. The
process of condemnation will begin but hopefully the parties will be able to agree
before filing. In order to keep the project moving forward, while the final negotiations
are being exhausted, eminent domain for the remaining easements would begin.
At a regular meeting of the Bedford Regional Water Authority (“Authority”) Board of Directors,
st
held in the Board Meeting Room at the Authority’s Administrative Annex Building on the 21
of October 2014, beginning at 7:00pm
WHEREAS, the Bedford Regional Water Authority (the “Authority”), a public service authority
formed and existing in accordance with the provisions of Chapter 51 of Title 15.2 of the Code
of Virginia, 1950, as amended, the Virginia Water and Waste Authorities Act §§ 15.2-510015.2-5159 (the “Act”), needs to establish a new sanitary sewer line that will run along the
property lines of several properties along North Old Moneta Road Route 901 in Bedford
County, Virginia; and,
WHEREAS, the Executive Director has informed the Board of Directors of the Authority that the
new sanitary sewer line is needed to service the Moneta Elementary School because of a
failing septic system; and,
WHEREAS, the Executive Director has informed the Board of Directors of the Authority that the
most suitable location for the new sanitary sewer line is across the lot lines of several
properties on North Old Moneta Road Route 901 in Bedford County, Virginia; and,
WHEREAS, the Executive Director has informed the Board that one of the owners of such
properties is incapable of making a legal decision due to medical reason and another of the
owners of such properties may or may not decide to voluntarily convey the needed easement
to the Authority; and,
WHEREAS, the Executive Director has informed the Board of Directors of the Authority that
negotiations have not progressed with these owners of the remaining three (3) properties
needed for the new sanitary sewer line, and has informed the Board of the methodology used
in valuing the easements, as attached to this resolution, for purposes of making a good faith
offer; and,
WHEREAS, the Executive Director has determined that the Authority will need to acquire
permanent sanitary sewer system easements and temporary construction easements from
the following persons who own property on North Old Moneta Road Route 901 in Bedford
County, Virginia, but who do not seem at this time capable or amenable to a voluntary
conveyance of the needed easements. The easement areas and easement values also
follow; and,
Tax Map Parcel 210-A-27:
Owners: William and Janet M. Peggans, Deborah P. Crank and Amy P. Cyzick;
Easement Area: 1,120 Square Feet Permanent Sanitary Sewer Line Easement Area and
1,270 Square Feet Temporary Construction Easement Area;
Easement Value: $1,007.23
Tax Map Parcel 220-A-26A:
Owners: Ray and Josephine Mason
Easement Area: 66 Square Feet Permanent Sanitary Sewer Line Easement Area and
281 Square Feet Temporary Construction Easement Area;
Easement Value: $90.00
Tax Map Parcel 220-A-26:
Owner: Josephine Mason
Easement Area: 1,687 Square Feet Permanent Sanitary Sewer Line Easement Area and
1,931 Square Feet Temporary Construction Easement
Easement Value: $1005.31
WHEREAS, in the event that the Authority is unable to acquire the necessary easements
through negotiation with the property owners, the Executive Director has presented a
proposed schedule for public advertisement and a public hearing for the purpose of informing
the public of the need to exercise eminent domain to acquire the permanent and temporary
construction easement; and,
WHEREAS, such public hearing, if necessary, will be scheduled to take place at the offices of
the Authority at 7:00 p.m. on November 18, 2014 for the purpose of giving all citizens the

opportunity to state their views on the exercising of eminent domain over the subject property
for the purpose of acquiring the necessary sanitary sewer system easements; now,
THEREFORE, BE IT RESOLVED by the Board of Directors of the Bedford Regional Water
Authority that (1) acquisition of the necessary sanitary sewer system easements as
recommended are for the public use of a sewer collection facility and that no more private
property is being taken than that which is necessary to achieve the stated public use, (2) that
the calculation of the fair value of the easements is reasonable, (3) that such condemnation is
hereby approved, and (4) that the Executive Director is hereby authorized and directed to
negotiate the specific terms of easement agreements and to execute and deliver the same in
consideration of the fair values as computed, or to prepare and send a good faith offer letter
and, if no agreement can be reached after negotiating with the owners of the subject
properties, to acquire the sanitary sewer system easements through the exercise of eminent
domain; and,
BE IT FURTHER RESOLVED, that if the Executive Director is unable to negotiate successfully
with the owners of the subject properties to acquire the necessary sanitary sewer system
easements, the Board authorizes and directs the Executive Director to advertise the
acquisition of the necessary easements through the exercise of eminent domain and to make
appropriate arrangements, including advertising of a public notice, for the public hearing on
November 18, 2014.
BE IT FURTHER RESOLVED, that the Executive Director is authorized to obtain a title report,
appraisal and any other documentation needed to ascertain the values of the permanent and
temporary construction easements.
BE IT FURTHER RESOLVED, that the Executive Director is authorized and directed to take such
further action as shall seem to be necessary or convenient to obtain the necessary sanitary
sewer easements.

Member Ms. Gunnoe made a motion to approve this resolution.
Member Mr. Siehien seconded the motion.
•

Board Member Votes:

7 Aye, 0 Nay,

0 Abstain. The motion carried.

e. Adjustment request for 1115 Granite Drive
This item was resolved during the public comment period.
f.

Strategic Planning Meeting Summary – September 29, 2014
A summary of the previous meeting was included in the packet and a final meeting
was held the week prior but a summary has not been finalized. The next step will be
to summarize the meetings and provide that to the board at the November meeting.
The final report will be presented at the December meeting with any changes or
suggestions incorporated by the board.

g. Routine Activity Reports
i.

Projects
A summary sheet was provided to the board about recent projects. The Bedford
Lofts are now occupied and the Authority was able to meet the schedule for the
project as requested. Mr. Key has asked for a proposal from Wiley|Wilson for
contract administration for the Moneta Elementary Sewer project. The inspection
proposal from Wiley|Wilson was $40,000 and the Authority has asked the
schools if they could help with the inspection of the project. In response to a
question about the Harmony Phase II project, Ms. English said the Authority
needs to have the first Phase turned over to the Authority and plans need to be
reviewed by the Authority.

ii. Customer Service Statistical Summary

Mr. Key explained that the statistical summary for customer service was in the
board packet, and offered to address any questions that the board may have.
There are 11 months of no third party credit card payments and that line will drop
off in November. Instead, radio read meters, fixed base system, and manual
read meters will be added to the listing. A maintenance report is still in process
for the board to review, hopefully at the November board meeting.
iii. Public Relations Information
Various news articles were provided to the board. There were no questions
asked by the board.
8.

Other Business
The Authority is trying to schedule a meeting in October or November with Town staff
and Council to keep open the lines of communication between the Authority and the
Town. The board expressed that it might be more efficient if a meeting was held with the
Manager or if there was a specific report or issue that would be met about instead.
There has been interest to meet about small businesses and the fees that are required
by the Authority.
Mr. Key sent a letter to the Board of Supervisors and Town Council about the two board
positions up for reappointment. Mr. Segroves and Mr. Siehien have agreed to serve
again if appointed. It is anticipated that these appointments will be finalized in October
and/or November.

9.

Motion to Adjourn:
There being no further business to discuss, Mr. Wells made a motion to adjourn and Mr.
Segroves seconded the motion.
•

Board member votes:

7 Aye;

0 Nay; 0 Abstain. The motion carried.

The meeting adjourned at approximately 9:22 pm.
Prepared By Megan Rapp – Communications Coordinator
Approved: November 18, 2014
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MARK K. REETER
COUNTY ADMINISTRATOR

_________________________________________

OFFICE

OF

C OU NTY AD M I NIST R AT OR

MEMORANDUM
To:

Bedford County Board of Supervisors

From:
Date:
Subject:

Mark Reeter, County Administrator
December 2, 2014
2015 Board Retreat

At the Board’s request, staff has reserved the 10th and 24th of January 2015 at the Welcome Center as potential
dates for a Retreat. Unless otherwise directed, staff will schedule the meeting to run from 9:00 am to 4:00 p.m.
To date, the only potential topic mentioned for discussion is the function and tasking of the committee system.
I would request that the Board select the date they would prefer for their Retreat, and let staff know what they
would like to see for discussion topics on the Retreat Agenda.
Thank you!

MKR/bcl

_________________________________________

540-586-7601, ext. #1395
bluckett@bedfordcountyva.gov
www.bedfordcountyva.gov
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Rural Caucus Reception and Dinner
Richmond Marriott at 5:30 p.m.
February 4, 2015
Registration Form
Name
Title
County
Mailing address

Phone number

FAX number

E-mail

My guest’s name is
Total enclosed _____________________________ ($60/dinner per person)
Please check here if you desire a vegetarian dinner
Charge options: ______ VISA
Card No.

□

______ American Express

Guest dinner

□

______ MasterCard

Expiration date

Print cardholder’s name (as it appears on the card)
Authorized Signature
Register today by faxing this completed form with credit card information to: 804.788.0083 or mail this form with a
check to: VACo, 1207 East Main Street, Suite 300, Richmond, VA 23219-3627.
Hotel Information
Officials who need to stay overnight at the Marriott can get a special room rate of $113. For reservations, call
1.800.228.9290 by January 14, 2015 with the following code: VACo Legislative Day.
Refund Policy
Requests for registration refunds are honored if received by 10 a.m. on January 27, 2015. However, substitutions
are accepted at any time.

Questions? Please call 804.788.6652

VACo County Government Day 2015
The Virginia Association of Counties invites county officials
to VACo County Government Day on February 5 at the
Richmond Marriott.
VACo staff will report on legislation affecting local governments,
then county officials are encouraged to go to the Capitol to
participate in committee meetings and lobby state legislators.
In the evening, county officials are strongly encouraged to invite
their state legislators to dinner. Please invite them soon.

Join us
February
5

To register, mail this form by January 14, 2015 and a check (payable to VACo) for $40 per person to:
VACo, 1207 East Main Street, Suite 300, Richmond, VA 23219-3627. VACo’s fax number is 804.788.0083.
Officials who need to stay overnight at the Marriott can get a special room rate of $113. For reservations, call
1.800.228.9290 by January 14, 2015 with the following code: VACo Legislative Day.
Refund Policy: Requests for registration refunds are honored if received by January 14, 2015. However, substitutions
are accepted at any time. For more information, call VACo at 804.788.6652.

9 a.m. 			
11 a.m. 		
Noon 			
Afternoon 		
Evening 		

VACo Board of Directors’ meeting
Registration
Keynote Speaker | VACo staff legislative briefings (box lunch provided)
Visit Capitol and lobby legislators
Make plans to take your state legislators to dinner

The following people will attend VACo County Government Day on February 5, 2015. Accompanying this
form is a check for $40 per person or a charge authorization.
Charge options:

____American Express

____MasterCard

____VISA

Card number:_______________________________________Expiration date:______________________
Cardholder’s name______________________________________________________________________
Authorized signature_____________________________________________________________________
Name__________________________________________Title____________________________________
Name__________________________________________ Title____________________________________
Name__________________________________________ Title____________________________________
Name__________________________________________ Title____________________________________
Mailing Address__________________________________________________________________________
County/City/Town Organization______________________________________________________________
Phone_________________________E-mail___________________________________________________
Special Accommodations__________________________________________________________________
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