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AGENDA

B EDFORD C OUNTY B OARD OF S UPERVISORS
BEDFORD COUNTY ADMINISTRATION BUILDING
O C T O B E R 27, 2014

7:30 P.M.

WELCOME
a. Moment of Silence
b. Pledge of Allegiance
(1)

APPROVAL OF AGENDA

(2)

FIFTEEN MINUTE CITIZEN COMMENT PERIOD

(3)

APPROVAL OF CONSENT AGENDA
a. Consideration of a request from the E-911 Communications Center to accept
the FY2015 Wireless Education Grant, and for approval of a Supplemental
Appropriation in the amount of $2,000.00. (Resolution #R102714-01)
b. Consideration of Appointments to the Bedford County Community Policy
Management Team (CPMT). (Resolution #R102714-02)

(4)

APPROVAL OF MINUTES – September 22, 2014 (to follow under separate cover)

(5)

PUBLIC HEARINGS / PUBLIC APPEARANCES
a. Consideration of a request for approval of Special Use Permit #SU150003 on
behalf of Southside Electric Cooperative to construct a wireless communication
facility. (Ordinance #O102714-03)
•

Staff Presentation: Brad Robinson, Planner

b. Consideration of a request for approval of Special Use Permit #SU150004 on
behalf of David and Marianne Hardey (Sierra Vista) for an outdoor wedding
venue. (Ordinance #O102417-04)
•
(6)

Staff Presentation: Jordan Mitchell, Planner

ACTION ITEMS
a. Consideration of a request from the Bedford Moose Lodge for funding
assistance for the 2015 fireworks display. (Resolution #R102714-05)
•

Presentation: Andy Dooley, Bedford Moose Lodge

b. Consideration of a request for approval of an application for VDOT Revenue
Sharing Program for preliminary engineering services for proposed Corporate
Park Drive extension project. (Resolution #R102714-06)
•

Staff Presentation: Mark K. Reeter, County Administrator

c. Consideration of the 2015 Virginia General Assembly Session Legislative
Priorities. (Resolution #R102714-07)
•
(7)

Staff Presentation: Mark K. Reeter, County Administrator

BOARD COMMENTS, COMMITTEE REPORTS, REQUESTS AND
RECOMMENDATIONS
a. Tri-County Lakes Administrative Commission meeting minutes from August
12, 2014.
b. Public Library Board of Trustees meeting minutes from September 9, 2014.

(8)

APPOINTMENTS TO BOARDS, COMMISSIONS AND COMMITTEES
a. Reminder – An Appointment is needed for the Recreation Advisory Board for
District 5.
b. An Appointment is needed for the Economic Development Authority terms for
District 2, which will expire in January 2015. (The current District 2 appointee
does not wish to serve again.)
c. An Appointment is needed for the Bedford Regional Water Authority Board of
Directors.

(9)

COUNTY ATTORNEY REPORTS, REQUESTS AND RECOMMENDATIONS
a. Closed Session pursuant to Sections 2.2-3711 (A) (7) for consultation with
legal counsel pertaining to actual or probable litigation, where such consultation or
briefing in open meeting would adversely affect the negotiating or litigating
posture of the public body.

(10) COUNTY ADMINISTRATOR’S REPORTS, REQUESTS AND RECOMMENDATIONS
a. Governor McAuliffe’s FY2015 Savings Plan and Proposed Actions to Address
the Revenue Shortfall.
(11) PENDING MATTERS
(12) UPCOMING MEETINGS
•

November 12th (Wednesday) – Regular Meeting at 7:30 p.m. (Work Session at
5:00 p.m.)

•

November 24th – Regular Meeting at 7:30 p.m.

•

December 8th – Regular Meeting at 7:30 p.m. (Work Session at 5:00 p.m.)
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MEMORANDUM
TO:

Board of Supervisors

THROUGH:

Mark Reeter, County Administrator

FROM:

Petrina E. Grubbs, Financial Analyst

DATE:

October 3, 2014

SUBJECT:

FY15 Wireless Education Grant

Bedford County has been awarded a grant from the Virginia E-911 Services Board in the amount
of $2,000.00. The grant funds will be used to fund lodging and registration only for 911 public
safety communications and training. There are no local matching funds. The grant will cover the
period July 1, 2014 to June 30, 2015. Jeff Johnson, the E-911 Manager of the Communications
Center, is requesting that the Board of Supervisors accept this grant and approve a Supplemental
Appropriation of $2,000.00 for FY 2014-2015 for this project. He is also asking that these funds
be appropriated to a separate department in order to better track grant expenditures.
This supplemental appropriation request is in accordance with the Board’s supplemental
appropriation policy.
If the Board concurs, the following motion is in order.
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Resolution #R102714-01

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 14th day of October

, 2014, beginning at 7:30 p.m.:

10
11

A RESOLUTION
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AUTHORIZING ACCEPTANCE AND A SUPPLEMENTAL APPROPRIATION OF A FY15
WIRELESS EDUCATION PROGRAM GRANT FOR THE COMMUNICATIONS CENTER
WHEREAS, the Bedford County Communications Center was awarded a FY15 Wireless

Education Grant in the amount of $2,000.00 from Virginia E-911 Services Board; and

WHEREAS, the funds will be used to fund lodging and registration only for 911 public

safety communications education and training; and

WHEREAS, the grant does not require a local match; and
WHEREAS, the grant funds will be received on a reimbursement basis; and

WHEREAS, this amount was not included in the revenue and expenditure budget for FY
2014-2015 for the Communications Center:
NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors that the Board does
hereby accept the FY15 Wireless Education Program Grant and authorize a Supplemental

Appropriation in the amount of $2,000.00 to a department 3561, Communications Center Grants,
for FY 2014-2015.
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MARK K. REETER
COUNTY ADMINISTRATOR

_________________________________________

DEPARTMENT
OFFICE

OF

OF

ADMINISTRATION

COUNTY ADMINISTRATOR

MEMORANDUM
To:

Bedford County Board of Supervisors

From:

Mark K. Reeter
County Administrator

Date:

October 27, 2014

Subject:

Consideration of Appointments to Bedford County Community Policy Management Team
(CPMT)

The Chair of Bedford County's CPMT, Sherri Walker-Thacker of Horizon Behavioral Health is requesting a
successor appointment to former Deputy County Administrator Frank Rogers as Bedford County's
representative to the Team. Walker-Thacker is requesting Susan Crawford, County Director of Fiscal
Management (or a designee of Crawford's from County Fiscal Management staff) to serve in this capacity.
Also, a number of changes have occurred in representation on the CPMT since the last Board of Supervisors'
action was taken with respect to appointments, and the City of Bedford is no longer represented directly on the
CPMT due to its reversion to town status. As a consequence, a draft Resolution has been prepared to both reaffirm currently-serving CPMT representatives as well as to appoint Ms. Crawford or her designee as Bedford
County's representative.
The Comprehensive Services Act for At-Risk Youth and Families (CSA) enacted in 1993 by the Virginia
General Assembly establishes a single state pool of funds to purchase services for at- risk youth and their
families. State funds, combined with local and community-based funds, are managed by locally-appointed,
interagency Community Policy and Management Teams (CMPT) who plan and oversee services to youth.
Administration of CSA is now a function of the Bedford County Department of Social Services; the Board of
Supervisors holds the authority to make appointments to the CPMT.

_________________________________________

540-586-7601-TELEPHONE

540-586-0406-TELEFACSIMILIE mreeter@bedfordcountyva.gov-E-MAIL
www.bedfordcountyva.gov

Mark Reeter
From:
Sent:
To:
Subject:

Sherri Walker-Thacker [Sherri.Walker-Thacker@horizonbh.org]
Wednesday, October 01, 2014 11:02 AM
Mark Reeter
Replacement needed for Frank Rodgers departure from CPMT

Good Morning Mr. Reeter,
I am writing as Chair of the Bedford Community Policy Management Team (CPMT) to request that you appoint a
replacement for the position which Mr. Rogers held on this team. Mr. Rogers brought a unique perspective and
leadership that complemented the CPMT in the best possible way. Based on this, it is my belief that the position
requires someone of a sufficient rank/position with management experience in Bedford County that understands the
financial implications of the decisions made and who can be the bridge between CPMT and your office and/or the Board
of Supervisors. In the past, this position has been able to advise the County on CPMT policies and expenditures and the
impact this has for the County of Bedford and its citizens. The individual best suited is someone who is able to ask
questions around financial issues, liability, policy, and general understanding of the perspective of the County
leadership, and who is also in a position to make leadership and financial decisions for Bedford County such as your
Director of Finance. The team meets the first Thursday of each month at 9:30 am until finished (generally by 11:30).
I look forward to hearing from you and thank you in advance for your consideration.
Sherri

Sherri Walker-Thacker, LPC, LMFT
Program Director, Specialized Outpatient & Case Management
PHONE: 434-847-6040
FAX: 434-948-4855
sherri.walker-thacker@HorizonBH.org
HorizonBH.org | 2215 Langhorne Road, Lynchburg, VA 24501

IMPORTANT NOTICE: This email / FAX communication and any attachments to it may contain
privileged or other confidential information protected by HIPAA legislation (45CFR, Parts 160 and
164), and/or other state and federal laws, regulations, and limitations. If you are not the intended
recipient, or believe that you have received this communication in error, please do not print, copy,
retransmit, or otherwise use or distribute the information. Also, please indicate to the sender, Horizon
Behavioral Health that you have received this communications in error, and delete the copy you
received. You may contact the sender at:
Horizon Behavioral Health, 2241 Langhorne Road, Lynchburg, VA 24501 phone 434-847-8050 FAX
1

Draft Resolution # R102714-02
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At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 27th day of October, 2014, beginning at 7:30 p.m.:
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A RESOLUTION
REAFFIRMING AND APPOINTING REPRESENTATIVES TO THE BEDFORD COUNTY
COMMUNITY POLICY AND MANAGEMENT TEAM (CPMT)
WHEREAS, the Commonwealth of Virginia, through the Virginia Comprehensive Services Act
(hereinafter the Act), requires that certain categories of troubled youth and their families receive services;
and
WHEREAS, the Act further requires that localities appoint Community Policy and Management
Teams (hereinafter CPMT) to manage the cooperative effort in each community to serve the needs of at
risk youth and their families; and
WHEREAS, there is presently an existing CPMT originally established jointly with the former
City of Bedford with representation from all agencies as required by the Act; and
WHEREAS, individual representatives from several agencies have changed over time and,
further, the former City of Bedford's reversion to town status as of July 1, 2013 necessitates reaffirmation
of a Bedford County-only CPMT and new and updated appointments made thereto;
NOW, THEREFORE BE IT RESOLVED, that the Bedford County Board of Supervisors does hereby
affirm existing or appoint new representatives from the following agencies to the Bedford County CPMT
as of the date of adoption of this Resolution:
Susan Crawford-Bedford County Director of Fiscal Management (or her staff designee from the
Department of Fiscal Management), representing Bedford County
Sherry Walker-Thacker, representing Horizon Behavioral Health
Daryl Holt, representing Bedford County Juvenile Court Services Unit
Andy Crawford, representing the Bedford County Department of Social Services
Sara Staton, representing Bedford County Public Schools
Tresha Lafon, Private Provider Representative
Betsy Smith, Parent Representative
Tim Hayden, representing Bedford County Sheriff’s Office
Todd Foreman, representing Town of Bedford Police Department
Dr Kerry Gateley, representing Bedford County Health Department
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TIMOTHY L. WILSON
DIRECTOR

_________________________________________

DEPARTMENT

OF COMMUNITY DEVELOPMENT
D IVISIO N OF P L AN N I NG

MEMORANDUM
TO:

Board of Supervisors

THROUGH:

Mark K. Reeter, County Administrator

FROM:

Brad Robinson, CZA, Planner

DATE:

October 15, 2014

SUBJECT:

Special Use Permit #SU150003: Southside Electric Cooperative

Attached for your consideration is a special use permit request from Southside Electric
Cooperative (SEC) to construct a “Wireless Communication Facility, Class 4” on property
identified as Tax Map 177-A-3. The property is split-zoned AP (Agricultural/Rural Preserve
District) and AR (Agricultural/Residential District) and currently developed with an existing
electric substation (“Utility Services, Major”) which was approved through special use permit
#SU090003 in February 2009.
The proposed monopole tower will be 160’ in height and located in front of and directly
adjacent to the existing substation. The tower will serve the sole purpose of allowing SEC’s
headquarters the ability to communicate with equipment in the substation through a new
microwave radio link. The tower will support microwave antenna to receive the link. No
cellular or internet service will be provided or available from the tower and it is not
structurally designed for co-locations by wireless service providers.
The Planning Commission held a public hearing on September 16, 2014 and recommended
approval of the request by a vote of 7-0. No citizens spoke during the public hearing.
In accordance with Section 30-19-3(C) of the Bedford County Zoning Ordinance, conditions
can be attached to a special use permit approval to help mitigate any adverse impacts such
as noise, traffic, visual issues, etc. The following conditions are currently recommended by
staff:
1. The Wireless Communication Facility shall not exceed 160 feet in height.
2. The existing Type E buffer on the property shall remain as a buffer of the
substation and tower site. If the trees remain, the requirement of a landscape plan
in Section 30-87-3(G)(5) of the Zoning Ordinance shall be waived. If any trees are
removed from the site, the Zoning Administrator shall be notified and determine if
landscaping is needed.
_________________________________________

540-586-7616 -TELEPHONE

540-586-2059 -TELEFACSIMILE twilson@bedfordcountyva.gov - E-MAIL
www.bedfordcountyva.gov
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D EP AR TM E N T O F C OMM UNI TY DEVEL OPM EN T
DIVISION OF PLANNING
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3. The monopole and antennas shall be maintained with a non-reflective galvanized
steel finish.
Attachments:
Draft Ordinance
Planning Commission Staff Report
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Ordinance #O102714-03

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 27th day of October, 2014, beginning at 7:30 p.m.:

10
11
12
13
14
15

AN ORDINANCE
TO APPROVE A SPECIAL USE PERMIT
TO CONSTRUCT A 160’ WIRELESS COMMUNICATION FACILITY, CLASS 4
ON PROPERTY IDENTIFIED AS TAX MAP 177-A-3

16

WHEREAS, Southside Electric Cooperative has submitted application #SU150003

17

requesting a Special Use Permit to construct a 160’ tall “Wireless Communication

18

Facility, Class 4” in an AP (Agricultural/Rural Preserve) District on property identified as

19

Tax Map Number 177-A-3; and

20

WHEREAS, the application has been submitted pursuant to Section 30-79-2 of the Zoning

21

Ordinance, which allows a “Wireless Communication Facility, Class 4” in the AP Zoning

22

District after a Special Use Permit has been approved in accordance with Section 30-19

23

of the Zoning Ordinance; and

24

WHEREAS, the Board of Supervisors has carefully considered the public record, the public

25

testimony, and the recommendation of the Planning Commission; and

26

WHEREAS, the Board finds that the request meets the goals and objectives of the

27

Comprehensive Plan and the purposes of the Zoning Ordinance for issuance of a Special

28

Use Permit; and

29

NOW, THEREFORE, BE IT ORDAINED, by the Bedford County Board of Supervisors on this,

30

the 27th day of October, 2014, that a Special Use Permit pursuant to application

31

#SU150003 is approved subject to the following conditions:

32

1. The Wireless Communication Facility shall not exceed 160 feet in height.

33

2. The existing Type E buffer on the property shall remain as a buffer of the

34

substation and tower site. If the trees remain, the requirement of a landscape plan

35

in Section 30-87-3(G)(5) of the Zoning Ordinance shall be waived. If any trees

36

are removed from the site, the Zoning Administrator shall be notified and

37

determine if landscaping is needed.

38
39

3. The monopole and antennas shall be maintained with a non-reflective galvanized
steel finish.

MEMORANDUM
TO:

Planning Commission

FROM:

Brad Robinson, CZA, Planner

DATE:

August 29, 2014

SUBJECT:

Special Use Permit #SU150003: Wireless Communication Facility,
Class 4 – Southside Electric Cooperative – Meads Store

SYNOPSIS
Southside Electric Cooperative (SEC) is requesting a Special Use Permit to erect a 160foot tall wireless communication facility on the property of their electric substation near
Chamblissburg.

BACKGROUND
APPLICANT/OWNER
The applicant and property owner is Southside Electric Cooperative, 2000 West Virginia
Avenue, Crewe, VA 23930. The agent and contact person for the applicant is Mr.
Michael Bender, P.E.
LOCATION
The subject property is identified as Tax Map 177-A-3 and is located along Dickerson
Mill Road (Route 746) approximately 0.5 miles north of the intersection with
Stewartsville Road (Route 24). The parcel is a total of 5.707 acres.
PROPOSED CHANGE
The applicant does not propose to change the zoning of the property but requests
approval of a special use permit in order to construct a “Wireless Communications
Facility, Class 4” (WCF). The proposed monopole tower will be 160’ in height with a 10’
lightning rod. While it is classified as wireless communication, no cellular or internet
service will be provided or available. The purpose of the tower is to allow SEC’s
headquarters the ability to communicate with equipment in an existing electric substation
on the property through a new microwave radio link. The tower will support microwave
antenna to receive the link.
The tower will be located within a 16.5’ x 20’ fenced area in front of and directly
adjacent to the existing substation. The existing substation (classified as “Utility Services,
Major”) was approved through special use permit #SU090003 on February 9, 2009.
Page 1 of 6

ANALYSIS
Zoning/Land Use Compatibility
The subject property is split-zoned AR (Agricultural/Residential) and AP
(Agricultural/Rural Preserve) with the majority of the property zoned AP. Adjoining
parcels to the north and south are also split-zoned AR and AP while those to the east
across Dickerson Mill Road (Route 746) are zoned only AR. The existing substation and
proposed monopole are located entirely within the AP zoning.
The property also contains a vacant dwelling near the frontage along Dickerson Mill
Road. This structure is no longer occupied or in use. Residential uses are located around
the subject property.
Zoning Ordinance
The proposed use is classified as “Wireless Communication Facility, Class 4” in the
Zoning Ordinance which requires a special use permit in both the AR and AP districts.
The Article II definition reads:
WIRELESS COMMUNICATION FACILITY: All infrastructure and equipment
including but not limited to antenna support structures, antennas, transmission
cables, equipment shelters, equipment cabinets, utility pedestals, ground
equipment, fencing, signage and other ancillary equipment associated with the
transmission or reception of wireless communications.

The definition is further broken down into four separate classifications based upon the
height of a tower. The proposed 160 foot tower meets the criteria of a “Class 4” facility,
which is defined as:
Class 4 – Wireless Communication Facilities with a height greater than 120 feet
but less than or equal to 200 feet above ground level (AGL).

Section 30-87-3 of the Zoning Ordinance contains the use and design standards for a
“Wireless Communication Facility, Class 1, Class 2, Class 3 and Class 4” use. Applicable
regulations of this section include Subsection C (General Standards), Items 1 through 6, 8
and 9; Subsection F (Uses by Special Use Permits); and Subsection G (Special
Application Requirements for Special Use Permits). Remaining subsections which
pertain to uses by right, Class 1 & 2 WCFs and abandoned or nonconforming WCFs are
not applicable to this project.
Strategic Plan for Commercial Wireless Telecommunications Facilities
The Board adopted the Strategic Plan for Commercial Wireless Telecommunications
Facilities as a component of the County’s Comprehensive Plan on August 26, 2002. The
plan was recently updated in 2012 to address new technology and the rapid deployment
of wireless Broadband services.
Two major changes to the 2002 Strategic Plan included in the 2012 update are 1) predetermine eleven towers for areas un-served at the present time and 2) strategic
Page 2 of 6

placement of smaller towers so that wireless broadband can be deployed. To elaborate on
the first item, the Strategic Plan proposed the location of 199-foot tall towers in major
service gap areas. These locations, known as Permitted Commercial Tower Development
Areas (PCTDA), are not exact locations with specific properties for construction but are
locations of communities that could provide a potential site to facilitate wireless
coverage. The proposed tower is not located in a PCTDA with the nearest one
approximately more than four miles to the northwest.
Tower Review Consultant Comments
Atlantic Technology Consultants (ATC) reviewed the application for key issues such as
siting, safety and historical and environmental impacts. As a result of that review, ATC
believes the applicant’s plans conform to all Federal, State and County regulations and
recommends approval of the proposed Class 4 WCF.
The applicant did not submit a landscape plan with the application therefore requesting
exemption from this requirement. A Type E vegetative buffer was required and installed
with development of the existing substation and found to be sufficient (Staff Condition
#2).
RF exposure involves safety from devices or facilities that generate radio-frequency
energy. Calculations by the engineer indicate the power density of the proposed
microwave radio will meet all requirements of the Federal Communications Commission
(FCC).
An interference study takes into account all proximally located transmitters and receivers
known to be active in the area. ATC sees no evidence of interference by or with this site.
Antenna structures can require registration with the Federal Aviation Administration
(FAA) depending on several factors such as height and proximity to an airport. A
TOWAIR Study conducted by the applicant determined the proposed tower will not be a
hazard to air navigation.
Environmental impacts were evaluated during original construction of the existing
substation through a Phase 1 Environmental Site Assessment as required by the National
Environmental Policy Act of 1969 (NEPA). The proposed tower does not require
resubmission of this study.
Historical impacts were also evaluated during original construction of the existing
substation through a Section 106 Study as required by the National Historic Preservation
Act of 1966 (NHPA). The proposed tower does not require resubmission of this study.
Visual Impact
The tower will be visible from Dickerson Mill Road and several vantage points around
the subject property dependent upon topography and vegetation. Approximately half of
the tower could be visible above the tree line at certain locations. The applicant has
Page 3 of 6

provided line of sight profiles and photographs to demonstrate impact to the area and
adjoining properties.

RECOMMENDED CONDITIONS
1. The Wireless Communication Facility shall not exceed 160 feet in height.
2. The existing Type E buffer on the property shall remain as a buffer of the
substation and tower site. If the trees remain, the requirement of a landscape plan
in Section 30-87-3(G)(5) of the Zoning Ordinance shall be waived. If any trees
are removed from the site, the Zoning Administrator shall be notified and
determine if landscaping is needed.
3. The monopole and antennas shall be maintained with a non-reflective galvanized
steel finish.
ATTACHMENTS
1. Location/Zoning Map
2. Aerial Photograph
3. Special Use Permit Submittal Package
 Project Summary
 Application
 Site Plan including Tower Elevation Plan & Line of Sight Profiles &
Photographs
 SEC Microwave Project System Diagram
 Meads Store to Johnson Mountain Microwave Path
 Estimated RF Power Density
 FAA Notice Criteria Evaluation
 Sabre Industries Quotation & Engineering Drawings
4. ATC Report
5. Article III , Section 30-32, AP Agricultural/Rural Preserve District
6. Article III, Section 30-34, AR Agricultural/Residential District
7. Article IV, Section 30-87-3, Wireless Communication Facility, Class 1, Class 2, Class
3 & Class 4
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Location/Zoning Map
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Aerial Photograph (2011)
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SOUTHSIDE
ELECTRIC
COOPERATIVE

Special Use Permit Application
for
160ft Tall Monopole Communications
Tower at Meads Store Substation

Prepared By:
SEC Engineering
Submitted To:
Bedford County Department of Community Development Division of Planning
July 10, 2014

Special Use Permit Contents










Bedford County SUP Application
Project Summary
SUP Application
Site Plan including Tower Elevation Plan & Line of Sight Profiles & Photographs
Southside Electric Cooperative Microwave Project system diagram
Meads Store to Johnston Mountain microwave path
Estimated RF Power Density
FAA Notice Criteria evaluation
Sabre Industries quotation and engineering drawings

Project Summary
Southside Electric Cooperative operates 39 substations in 18 counties across Southside
Virginia. In the 1990s SEC deployed a SCADA network to monitor and control substation
equipment utilizing 900Mhz radios for communications. In 2003 SEC began to transition from
900MHz radio communications to leased data (phone) lines and cellular air cards. By 2012
increased applications, and deployment of “smart grid” technology, at the substation level led
SEC to re-evaluate its SCADA communications infrastructure. SEC selected licensed
microwave communications to all of its substations (see attached Southside Electric
Cooperative Microwave Project system diagram) for a variety of reasons including:
 Reliability - SEC has 20 years of experience operating a 6.0MHz license microwave
system linking SEC’s district offices. This system has been proven to be extremely
reliable. Data circuits and cellular air cards have not met SEC’s reliability expectations
(the worse the weather event the more critical the need for communications with
substation equipment).
 Data rate capability
 Security (private network vs. public network)
 Microwave equipment costs have fallen dramatically over the last 10 years
 SEC has towers at 31 of its 39 substation of sufficient height and capacity to support
the microwave antennas (the towers were originally constructed for the 900MHz
SCADA network)
Meads Store substation is one of the eight SEC substations constructed without a
communications tower.
SEC proposes to construct a 160ft tall monopole tower at Meads Store substation to mount a
6.0GHz microwave antenna to establish a communications link from the substation to
Johnston Mountain and ultimately back to our headquarters facility in Crewe, VA (see
attached Southside Electric Cooperative Microwave Project system diagram, and Meads
Store to Johnston Mountain microwave path). The proposed tower would be constructed
within the graveled compound of the existing substation in close proximity to the existing AEP
138kV transmission line structures (see attached Site Plan including Tower Elevation Plan &
Line of Sight Profiles & Photographs). No land disturbing activities, as defined by the Virginia
Erosion and Sediment Control Handbook, would be required. It should also be noted that an
environmental and historic impact study was completed as part of the original substation
permitting and construction process. Additionally the proposed tower would be installed
within the Bedford County “Type E” vegetative buffer that surrounds the substation.
Attached is a quotation and engineering drawing package provided by the vendor SEC plans
to have manufacture and erect the tower, Sabre Industries. The monopole has been
designed to ANSI/TIA-222-G standards and with a 110ft fall radius. Also attached to this
application is FAA notice criteria evaluation and an RF power density estimation. The
proposed tower does not require FAA notification and the power density of the proposed
microwave radio meets all FCC requirements.
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Meads Store Proposed Monopole
Tower 160' Adds up to 1319'

Johnston Mountain Tower Mounting
Height 60' Available. Adds up to 1378'

Results - Power Density Calculator
Meads Store

Page 1 of 1

RF Safety Calculator
Calculation Results
1.

Are Ground Reflections Calculated?

1 watts
42 dBi
155 feet
47.244 metres
6000 MHz
Yes

Estimated RF Power Density

0.1447 mW/cm2

Average Power at the Antenna
Antenna Gain in dBi
Distance to the Area of Interest

2.

3.

Interpretation of Results

Frequency of Operation

Controlled Uncontrolled
Environment Environment
5.005
1.005
Maximum Permissible
2
Exposure (MPE)
mW/cm
mW/cm2
59.0022 feet
Distance to Compliance From 26.4142 feet
17.9839
Centre of Antenna
8.0511 metres
metres
Does the Area of Interest
Appear to be in Compliance?

yes

yes

The power value entered into these calculations
should be the average power seen at the antenna and
not Peak Envelope Power (PEP). You should also
consider feedline loss in calculating your average
power at the antenna.
If you wish to estimate the power density at a point
below the main lobe of a directional antenna, and if
the antenna's vertical pattern is known, recalculate
using the antenna's gain in the relevant direction.
Please also consult FCC OET Bulletin 65 Supplement
B, the Amateur Radio supplement to FCC OET
Bulletin 65. It contains a thorough discussion of the
RF Safety regulations as they apply to amateur
stations and contains numerous charts, tables,
worksheets and other data to help determine station
compliance.

Perform another
computation

No Warranties: This information is provided "as is" without any warranty, condition, or representation of any kind, either express or implied,
including but not limited to, any warranty respecting non-infringement, and the implied warranties of conditions of merchantability and fitness for a
particular purpose. In no event shall we be liable for any direct, indirect, special, incidental, consequential or other damages howsoever caused
whether arising in contract, tort, or otherwise, arising out of or in connection with the use or performance of the information contained on this web
site.

The Estimated RF Power Density calculated is the power density a person could be
exposed to standing at the base of the tower if the dish mount broke and the microwave
dish was pointed straight down.
As part of the licensing process SEC is required to prove to the FCC that the
microwave installation meets the FCC exposure rules per AET Bulletin 65.

http://hintlink.com/power_density.php
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Meads Store Substation
160ft tall Monopole Microwave Tower

« OE/AAA

Notice Criteria Tool
The requirements for filing with the Federal Aviation Administration for proposed structures vary based on a
number of factors: height, proximity to an airport, location, and frequencies emitted from the structure, etc. For
more details, please reference CFR Title 14 Part 77.9.
You must file with the FAA at least 45 days prior to construction if:
your structure will exceed 200ft above ground level
your structure will be in proximity to an airport and will exceed the slope ratio
your structure involves construction of a traverseway (i.e. highway, railroad, waterway etc...) and once
adjusted upward with the appropriate vertical distance would exceed a standard of 77.9(a) or (b)
your structure will emit frequencies, and does not meet the conditions of the FAA Co-location Policy
your structure will be in an instrument approach area and might exceed part 77 Subpart C
your proposed structure will be in proximity to a navigation facility and may impact the assurance of
navigation signal reception
your structure will be on an airport or heliport
filing has been requested by the FAA
If you require additional information regarding the filing requirements for your structure, please identify and
contact the appropriate FAA representative using the Air Traffic Areas of Responsibility map for Off Airport
construction, or contact the FAA Airports Region / District Office for On Airport construction.
The tool below will assist in applying Part 77 Notice Criteria.
Latitude:

37

D eg 15

M

18.85

S

N 

Longitude:

79

D eg 41

M

30.95

S

W 

Horizontal Datum:

NAD83 

Site Elevation (SE):

480

Structure Height (AGL):

170

Traverseway:

(nearest foot)
(nearest foot)

Public Roadway



(Additionalheight is added to certain structures under 77.9(c))
Is structure on airport:

No
Yes

Results
You do not exceed Notice Criteria.

https://oeaaa.faa.gov/oeaaa/external/gisTools/gisAction.jsp
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Notice Criteria Tool
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May 12, 2014

SOUTHSIDE ELECTRIC SERVICES
2000 WEST VIRGINIA AVE.
CREWE, VA 23930
Attn:

MICHAEL BENDER
434-645-3290

Dear Mr. BENDER:
Per your recent request, please find following our quotation 14-9200-MEG for a
160' Sabre Monopole.
If you have any questions or require further information, please feel free to contact me at
(800) 369-6690, ext. 11610.
Sincerely,
SABRE COMMUNICATIONS

Heath G. Peterson
Government/Utility Sales Manager
Enclosure: Per Above
MEG: rr

2101 Murray Street - P.O. Box 658 - Sioux City, IA 51102-0658 - 712.258.6690 - Fax 712.258.8250

PROPOSAL
Prepared for:

SOUTHSIDE ELECTRIC SERVICES
2000 WEST VIRGINIA AVE.
CREWE, VA 23930
Attn: MICHAEL BENDER

Proposal No.:
Date:
Reference:
Freight:

14-9200-MEG
5/12/2014
Page 1
of 4
160’ Monopole/MEADS STORE, VA
Origin
Payment Terms: TBD

SABRE MONOPOLE
Quantity of one (1) Sabre Monopole. The monopole has an overall height of 160'. The overall height of
this monopole includes the foundation projection.
The monopole will be eighteen-sided and tapered in design with a top diameter of 17.5" and a base
diameter of 60.08".
The monopole will be designed for a basic wind speed of 90 mph with 0" of radial ice, and 30 mph with
3/4" of radial ice, in accordance with ANSI/TIA-222-G, and a crest height of 200'.
Revision G Parameters:
• Structure Class III
• Exposure Category C
• Topographic Category 3
**Refer to Notes section for definitions of Revision G parameters.

The monopole will be designed to support the following equipment:
1

ANTENNA MODEL
NUMBER
(QTY)

(1) 8' H.P. Dish

RADOME
YES

ELEVATION
NO
C.O.R.

X

160'

TX. LINE
AZIMUTH
SIZE &
TO
TYPE
FREQUENCY
NORTH

(1)
EW63

6 GHz

0º

ANTENNA
MOUNT

One (1) Pipe Mount (8' -10'
Dishes) with Collar Mount

*This structure has been designed with a 50% increase in antenna and line loading.
ITEM I

MONOPOLE MATERIALS ..............................................................................................................
MATERIAL TAX ...........................................................................................................................
Materials to be provided include:
Complete monopole steel and hardware
Anchor bolts and templates, (8) bolts 84" long
Step Bolts
One (1) Pipe Mount (8' -10' Dishes) with Collar Mount at the 160' elevation
One (1) 6" x 12" access ports with J hooks (see notes)
One (1) 10.5" x 25.5" access ports (see notes)
DBI 200' Safety Climb without harness
One (1) 6' x 5/8" lightning rod copper clad and stiffener
P.E. certified profile drawings (see notes)
P.E. certified foundation design (see notes)
Final erection drawings

ITEM II

FOUNDATION INSTALLATION....................................................................................................
Install foundations based on presumptive clay soil, per TIA-222-G.

2101 Murray Street - P.O. Box 658 - Sioux City, IA 51102-0658 - 712.258.6690 - Fax 712.279.0814

MOUNT
PROVIDED
YES NO

X

PROPOSAL
Prepared for:

ITEM III

SOUTHSIDE ELECTRIC SERVICES
2000 WEST VIRGINIA AVE.
CREWE, VA 23930
Attn: MICHAEL BENDER

Proposal No.:
Date:
Reference:
Freight:

14-9200-MEG
5/12/2014
Page 2
of 4
160’ Monopole/MEADS STORE, VA
Origin
Payment Terms: TBD

MONOPOLE ERECTION ................................................................................................................ $13,459.00
The following is included in the monopole erection price:
Offload monopole materials from truck and inventory
Erect monopole steel complete
Install step bolts
Install one (1) Pipe Mount (8' -10' Dishes) with Collar Mount at the 160' elevation
Install one (1) 6" x 12" access ports with J hooks (see notes)
Install one (1) 10.5" x 25.5" access ports (see notes)
Install DBI 200' Safety Climb without harness
Install one (1) 6' x 5/8" lightning rod copper clad and stiffener

ITEM IV

BALLOON TEST ......................................................................................................................................... TBD
Complete a balloon test for zoning purposes.

MONOPOLE FREIGHT TO BEDFORD COUNTY, VIRGINIA ...............................................................................
ANCHOR BOLT FREIGHT TO BEDFORD COUNTY, VIRGINIA .........................................................................

OPTIONS:

Waveguide Bridge 2-Leg 1' x 10' (13' Direct Burial) with Three (3) 1 Level Trapeze Kits (each) ...
Installation (each) .............................................................................................................................
* With the purchase of options additional freight charges may be incurred.

NOTES:

Terms will be finalized upon credit approval.
Classification of Structure:
• Class Three
Structures used primarily for essential communications such as: civil or national defense, emergency,
rescue or other disaster operations, military and navigation facilities.
Exposure Category:
• Exposure C
Open terrain with scattered obstructions having heights generally less than 30 feet. This category
includes flat, open country, grasslands and shorelines in hurricane prone regions. Exposure C is the
standard default for exposure categories.

2101 Murray Street - P.O. Box 658 - Sioux City, IA 51102-0658 - 712.258.6690 - Fax 712.279.0814

PROPOSAL
Prepared for:

SOUTHSIDE ELECTRIC SERVICES
2000 WEST VIRGINIA AVE.
CREWE, VA 23930
Attn: MICHAEL BENDER

Proposal No.:
Date:
Reference:
Freight:

14-9200-MEG
5/12/2014
Page 3
of 4
160’ Monopole/MEADS STORE, VA
Origin
Payment Terms: TBD

Topographic Category:
• Category 3
Structures located in the upper half of a hill. Wind speed-up shall be considered to occur in all
directions. Structures located in the lower half of a hill shall be permitted to be considered as
Topographic Category 1.
This quotation is based on ANSI/TIA-222-G and Customer provided specifications. Any information not
provided by ANSI/TIA-222-G or the Customer has not been considered.
Foundation and anchor bolt designs are based strictly on ANSI/TIA-222-G. Any additional requirements may
result in increased foundation size and price increases.
Dimensional information is preliminary only; it may change based on final engineering.
All Sabre mounts are designed in accordance with antenna specifications. If different pipe size is required at
time of order, additional costs may be incurred.
Grounding is to be provided by others.
Cable type safety climbing device provided does not include harness.
Site must be easily accessible for trucks delivering monopole steel and concrete, cranes, drill rigs, and all
other equipment required to perform the job.
Foundation installation price quoted foundations based on presumptive clay soil, per TIA-222-G and is
subject to change once Sabre Communications receives a soils report.
Customer to secure all permits.
This quote is based on non-union, non-prevailing wages, and non-winter working conditions.
All deviations, alterations, field changes, engineering changes, or architectural changes to the implied scope
of work will be bill accordingly on a time and materials basis.
Any downtime or remobilization due to circumstances beyond our control will be billed accordingly.
Sabre's standard access port size is 6" x 12". If access ports other than as specified in this proposal are
required, additional costs may be incurred.
One (1) access port will be provided. Elevation and azimuth must be specified at the time of order.
Freight charges quoted are for provided materials only. Additional freight charges may be incurred with the
order of additional items.
All antennas, transmission lines, jumpers, ground kits, hangers, and hardware are to be provided and installed
by others.
2101 Murray Street - P.O. Box 658 - Sioux City, IA 51102-0658 - 712.258.6690 - Fax 712.279.0814

PROPOSAL
Prepared for:

SOUTHSIDE ELECTRIC SERVICES
2000 WEST VIRGINIA AVE.
CREWE, VA 23930
Attn: MICHAEL BENDER

Proposal No.:
Date:
Reference:
Freight:

14-9200-MEG
5/12/2014
Page 4
of 4
160’ Monopole/MEADS STORE, VA
Origin
Payment Terms: TBD

All monopole materials will be hot dip galvanized as outlined in ASTM A-123.
The permit package includes a profile drawing of the structure with member sizes; descriptive notes;
structural calculations; a table of supported antennas, mounts and feedlines; and a foundation sketch and
calculations (if applicable).
Storage charges of $350.00 per month may apply starting sixty (60) days after original scheduled ship date.
Due to material price fluctuations, Sabre reserves the right to review all material pricing prior to
accepting any order. Any structure order placed on hold is subject to a price review at the time of its
release from hold status.
Due to freight price fluctuations, Sabre reserves the right to review all freight pricing prior to
accepting any order.
Pricing is subject to review at the time of order. Additional costs may be applied at that time.
Title, ownership, risk of loss, risk of material obsolescence and risk of material market value decline
shall pass to the Customer upon invoicing or shipment to Customer, whichever occurs earlier in time.
Delivery will be approximately 4 to 6 weeks after receipt of required information and contingent upon
backlog at the time of order.
========================================================================================
This proposal is based on the terms and conditions proposed above including the attached standard terms and conditions and is subject to
our review and final acceptance of your order. No other terms are valid unless signed by an authorized officer of Sabre Communications.

========================================================================================
Submitted By: Sabre Communications Corporation
Acceptance of Customer:
Heath G. Peterson
Government/Utility Sales Manager

Please enter our order for the above items
in accordance with this proposal.
Signature
Name (print)
Title

Date

Purchase Order No.

2101 Murray Street - P.O. Box 658 - Sioux City, IA 51102-0658 - 712.258.6690 - Fax 712.279.0814

BEDFORD COUNTY, VA
TECHNICAL REVIEW
SPECIAL USE PERMIT: SU150003
Proposed New 160-ft Monopole
Southside Electric Cooperative

At
12435 Dickerson Mill Road
Moneta, VA 240121

Site Name: Meads Store
Submitted by:
ATLANTIC TECHNOLOGY CONSULTANTS, INC.
A Member of The Atlantic Group of Companies

ATC PROJECT #: 1029-167
August 22, 2014

© 2014 Atlantic Technology Consultants, Inc.

EXECUTIVE SUMMARY:
Southside Electric Cooperative (SEC) has made application to the County for the
issuance of a Special Use Permit to allow construction of a new 160’ tower with a 10’
lightning rod for a total of 170’ Wireless Communication Facility (WCF) at 12435
Dickerson Mill Road, Moneta, Virginia 24121 on property owned by Southside Electrical
Cooperative.
SEC is a Commonwealth of Virginia non-profit chartered corporation for the distribution
of electric service in a rather larger geographic footprint in southern Virginia. As part of
the distribution and service required as such, SEC monitors via a SCADA system all of
their electrical substations via a system of communications.
SEC is installing a Microwave System to transmit and receive this data from all of their
sub-stations to efficiently monitor the electric grid.
SEC has made application to erect a 160’ monopole with a 10’ lightning rod to be
exclusively used for SEC communications.
This report outlines the specific areas of evaluation with respect to this proposal, and
the recommendations regarding the site plans as presented. Supporting and clarifying
evidence regarding the suitability of the proposed design in meeting the specified
coverage goals is also included.
It is the opinion of this consultant that the Applicant’s plans conform to all Federal,
State, and County regulations regarding construction of telecommunications support
structures, represents a sound design, and should therefore be granted approval as
proposed.

______________________________
George N. Condyles, IV CPM
President and COO
Atlantic Technology Consultants, Inc.

Atlantic Technology Consultants, Inc.
Mechanicsville, Virginia
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1.0 TECHNICAL:
1.1 Sitting
The existing tower site is located on a 248,597 S.F. area of land on a 5.707 acre
parcel. The property is zoned AP (Agricultural/Preservation) and located on Tax
Map 177-A-3. The site can be accessed from Dickerson Road and is physically
located at 37° 15’ 18.85” N and 79° 41’ 30.95” W at a ground elevation of 480’.
(See Below).
This new 170’ WCF (160’ of tower + 10’ Lightning rod) will be constructed on a
parcel of land that will require little land disturbance.
The proposed location of the tower is well placed and sits adjacent to an existing
electrical substation. (See enclosed picture).

The site currently has parking for service trucks and the road is maintained.
This tower will accommodate only the proposed microwave antenna on the 160’
monopole tower structure with a 10’ lightning rod.
There will be no co-location for wireless commercial carriers.

Atlantic Technology Consultants, Inc.
Mechanicsville, Virginia
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Setbacks:
Bedford County’s minimum setback requirement noted in Section
30-87-3 “Wireless Communication” (A) “General Standards” 2 are as follows:
“The minimum setback requirement from the base of the tower to any
residential structure on an adjoining lot shall be at least equal to 40
percent of the height of the tower, measured from the closest structural
member of the tower (excluding guy lines).”
40% of the height of the proposed 170 ft. tower is 68 ft. The closest
residential structure on an adjoining lot is approximately 287 ft. ± from the
tower, which meets the County’s minimum setback requirement for
Wireless Communications Towers
Landscape Buffer and Screening:
The Applicant has not submitted a Landscape Plan with their site drawings.
The Applicant is asking for the Landscaping requirement to be waived in
accordance with Ordinance 30-78-6(B)6.
The Consultant agrees with this request.
Co-location:
This site is unique to this electrical operation and therefor it is not recommended
that this site be used for co-location of commercial wireless carriers.
The consultant believes that there are no sites in the immediate area and that
this site would add to the SEC network.
1.2 Structural
The proposed 160’ monopole tower is designed with the ability to support
equipment operated by SEC. The Applicant proposes the height of 160’ AGL
due to the connection of the horizontal alignment with the Johnson Mountain
SEC tower site. These two towers must match up vertically to ensure an
adequate horizontal path above the tree lines and topographic obstacles.
The supplied Site Plans are signed and sealed by a professional engineer
licensed in the Commonwealth of Virginia, Mr. Roy S. Coleman, Jr. PE.
Atlantic Technology Consultants, Inc.
Mechanicsville, Virginia
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A structural analysis takes into account the structural loading of the tower’s own
weight, that of the proposed appurtenances, and that of various iterations of
wind, ice, and other environmental loading.
This model of tower is designed to support appurtenances for multiple carriers
and remain within EIA/TIA-222-G structural guidelines (the accepted industry
standard) for structures, which mandates the ability to withstand the structural
loading of all appurtenances, plus additional wind and ice loading.
Furthermore, in conformance with County ordinance section 30-78, work at this
site will remain in compliance with ALL federal, state, and local building codes
and regulations if work proceeds as outlined in the supplied site plans.

Atlantic Technology Consultants, Inc.
Mechanicsville, Virginia
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1.3 RF Exposure
FCC bulletin OET-65 provides guidance for a licensee proposing to construct a
telecommunications support structure in calculation of RF exposure limitations,
including analysis of the cumulative effect of all transmitters on the structure.

Access to the tower should be restricted to communication industry
professionals, and approved contractor personnel trained in radio-frequency
safety; and that the analysis addresses exposure levels at two meters above
ground level and does not address exposure levels on the tower, or in the
immediate proximity of the antennas.

Atlantic Technology Consultants, Inc.
Mechanicsville, Virginia
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Appropriate steps, including warning signage at the site, must be taken to protect
both the general public and site workers from unsafe RF exposure in accordance
with federal guidelines. RF site exposure warning signage shall be placed at
this site, in conformance with FCC regulations and industry standards.
1.4 Grounding
Grounding of all structures and equipment at an RF site is critically important to
the safety of both personnel and equipment at the site Even a single component
not meeting this standard places all other site components at risk for substantial
damage. All structures and equipment at the site should maintain a ground
potential difference of less than 5 ohms.
The Applicant understands the importance of Grounding and shall submit
these drawings prior to issuance of the Building Permit.

1.5 General Safety
As indicated in the proposed site plans, the site compound is surrounded by an
eight (8) ft chain-link security fence with three strands of barbed wire on top to
prevent unauthorized access to the Sub-Station site.
It is recommended that additional safety measures to be placed at this site
include RF exposure warning signage, site identification information, and routine
and emergency contact information.
The Tower Plans should include an OSHA approved style of fall prevention cable
as part of the specifications.
1.6 Interference
The consultant sees no evidence of interference by or with this site after a
general evaluation of the surrounding transmitter sites.
2.0 PROCEDUREAL
2.1 FAA Study
The Applicant submitted TOWAIR Determination Results performed using the
ASR online system on the FCC website to determine if registration is required.
The TOWAIR determination results were as follows:

Atlantic Technology Consultants, Inc.
Mechanicsville, Virginia
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The TOWAIR Study has determined that this structure would not be a hazard to
Air Navigation.

2.2 FCC Antenna Site Registration:
This site does have, yet is not required to have, an antenna site registration
number.
2.3 Environmental Impacts
The National Environmental Policy Act of 1969 (NEPA), delineated in Title 47 of
the Code of Federal Regulations, Part 1, Subpart I, sections 1.1301-1.1319,
requires federal agencies to incorporate environmental considerations into their
decision-making process when evaluating new construction proposals. As a
licensing agency, the Federal Communication Commission (FCC) requires all
licensees to consider the potential environmental effects from their construction
Atlantic Technology Consultants, Inc.
Mechanicsville, Virginia
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of antenna support structures, and to disclose those effects in an Environmental
Assessment (EA) that must be filed with the FCC for review.
A Phase I Environmental Site Assessment & NEPA Review were submitted for
the original construction of the Sub-Station and this addition of the tower will not
require the re-submission of the NEPA Study.
2.4 Historic Impacts
Section 106 of the National Historic Preservation Act of 1966 (NHPA) requires
that State Historic Preservation Offices (SHPO) and the President’s Advisory
Council on Historic Preservation be given a reasonable opportunity to comment
on all undertakings with the potential to affect historic properties.
Prior to
construction, the licensee is required to submit to the SHPO a detailed
description of the project, a listing of local historic resources, and a discussion of
any measures being undertaken to mitigate impacts (if any) on historic
resources. Upon receipt, the SHPO has thirty (30) days to review and respond
to those submissions. All agencies with authority to permit construction are
required to consider the SHPO response in its decision making process with
respect to new construction applications.
The Applicant did submit a Section 106 for the original construction of the SubStation and this addition of the tower will not require the re-submission of the
Section 106 Study.
2.5 Supporting Documentation
Verizon has submitted propagation maps that support their justification to
construct a new 160 ft. monopole at the proposed Bedford Site as follows:
Map 1: SEC Microwave Network
Map 2: SEC Meade’s Store to Johnson Mountain Path Study.
Map 3: Site Plan with Setbacks.
Additional supporting documentation submitted with the Application included
photographic simulations, which appear to be an accurate representation of the
view of the tower from different viewpoints.

Atlantic Technology Consultants, Inc.
Mechanicsville, Virginia
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3.0 RECOMMENDATIONS
This application represents an appreciable intent on the part of the Applicant to
conform to the intent of all applicable federal, state, and local regulations, accepted
industry practices, and specific County ordinances regarding construction of new
telecommunications towers.
It is therefore the recommendation of this Consultant that the request for issuance of
a Special Use Permit to allow construction of this tower as proposed be considered
for approval.
In closing, this consultant remains available to address any comments or questions,
which may arise following review of this report. Any interested party with such
comments or questions may feel free to contact this firm, which remains committed
to delivering independent, objective, unbiased, and thorough consulting services.
Respectfully submitted,

George N. Condyles, IV, CPM
President & COO

Atlantic Technology Consultants, Inc.
Mechanicsville, Virginia
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SEC. 30-32

AP AGRICULTURAL/RURAL PRESERVE DISTRICT

Sec. 30-32-1

Purpose

The AP, Agricultural/Rural Preserve district consists of land primarily used as farmland,
woodlands, and widely scattered residential development located within the rural service
area. Also found in these areas are lands with steep slopes, and groundwater recharge
areas. Many of the county's unique natural and scenic resources are found in this type of
district. The purpose of the AP district is to maintain areas essentially in their rural
state, and attempt to protect sensitive and unique land resources from degradation. This
may be accomplished by maintaining the existing agricultural lands and preventing the
encroachment of incompatible land uses. Non-farm residents should recognize that they
are located in an agricultural environment where the right-to-farm has been established
as county policy. This district is also intended to minimize the demand for unanticipated
public improvements and services, such as public sewer and water, by reducing
development densities and discouraging large scale development.
Sec. 30-32-2

Permitted Uses

Permitted uses shall be as listed in Section 30-79.
Sec. 30-32-3

Site Development Regulations

General Standards. For additional, modified, or more stringent standards for specific
uses, see Article IV, Use and Design Standards.
(A)

Minimum lot requirements
1.

All lots, regardless of sewer and water provisions
a.

Area: 1.5 acres (65,340 square feet), with the exception that the minimum
area for a family subdivision lot as defined and regulated by this
ordinance shall be 1 acre (43,560 square feet).

b.

Frontage: 150 feet on a publicly owned and maintained street.

(Ord. of 06.10.13)
(B)

Minimum setback requirements
1.

Front yard:
a. Principal structures: 35 feet.
b. Accessory structures: 35 feet or behind the front building line, whichever
distance is less.

2.

Side yard:
a. Principal structures: 10 feet

b. Accessory structures: 10 feet when between front and rear building lines and
3 feet when behind the rear building line and 10 feet when in front of the
front building line.
3.

Rear yard:
a. Principal structures: 25 feet.
b. Accessory structures: 3 feet

4.

Where a lot fronts on more than one street, the front yard setbacks shall apply to
all streets.

(Ord. of 06.10.13)
(C)

(D)

Maximum height of structures
1.

All structures (except silos): 45 feet.

2.

Silos: 100 feet.

Maximum coverage
1.

Building coverage: 30 percent of the total lot area.

2.

Lot coverage: 50 percent of the total lot area.

(Ord. of 06.10.13)
(E)

Maximum subdivisions of a single tract allowed
1. Traditional Lot Division
Up to five (5) separate lots, provided each lot meets the requirements of this section.
This five (5) lot maximum shall exclude a maximum of ten (10) family subdivision
lots and shall exclude agricultural subdivision lots as both are defined and regulated
by this Ordinance and the provisions of the Bedford County Subdivision Ordinance.
The maximum of five (5) lots shall include any further subdivision of these newly
subdivided lots. The subdivision of more than five (5) lots may be permitted pursuant
to the Cluster Development Option as provided for in this subsection, or shall
otherwise require a rezoning as set forth in article I.
2. Cluster Development Option
The purpose of the cluster development option is to provide flexibility in site design
in order to encourage natural resource and open space preservation, preservation of
agriculturally zoned land for agricultural purposes, the cost efficient provision of
infrastructure, and allow appropriate design solutions for unique site conditions. Use
of the cluster development option is voluntary.
The cluster development option permits additional lots in return for providing
permanent open space within the development, and a more compact, cost-effective
network of streets and utilities. Except for modifications to the lot and building
requirements defined below, all other provisions of the AP District pertain to the
cluster development option.

The cluster development option may be used on any legally divisible parcel in the AP
District. All cluster developments must legally and permanently subdivide all lots at
the time of initial development application.
a. Maximum number of residential lots: Seven (7) lots.
b. Minimum residential lot size: One (1) acre.
c.

Maximum residential lot size: Two (2) acres.

d. Open space provisions: A minimum area of 20 contiguous acres within the
development shall be provided as permanent open space. Open space may include
active or passive recreational uses, agricultural and silviculture uses, and may be
held in either public or private ownership. Such dedication and ownership of the
open space must be submitted to and approved by the zoning administrator.
Open space established for purposes of meeting the requirements of this cluster
development provision shall not be included as part of any residential lot, and
shall be restricted from any future development by the establishment of
permanent conservation easements held in perpetuity by a public or private
entity acceptable to the County. Accessory structures such as picnic shelters, ball
fields, nature trails and other similar recreational amenities shall be permitted
within the open space. However, other impervious surfaces and non-agricultural
buildings, exclusive of those listed above, are prohibited on the open space.
e.

Maximum Number of Clusters: One (1) per parcel.

f.

Clustering of permitted lots between parent parcels: A landowner with multiple
contiguous parent parcels may cluster the number of permitted lots from any one
parent parcel to any other contiguous parent parcel provided the landowner
merges the two (2) contiguous parent parcels into one (1) parcel by vacating the
boundary line and all other lot requirements under this subsection are met.

g. Minimum road frontage width: Seventy-five (75) feet at the edge of the right of
way.
h. Cluster Design Standards:
1. The purpose of the Cluster development option is to minimize the loss of
productive agricultural land; and maintain the visual quality of the
County's agricultural landscape.
2. All plans shall minimize the use of tillable soils for development and
maximize the use of sloped and forested areas, which are otherwise less
productive for agricultural uses.
3. The design and location of the Cluster shall minimize the impacts to
neighboring agricultural operations and hunting so as not to restrict the
rights of adjacent landowners.
4. The applicant shall show that the agricultural land remaining after
subdivision is suitable for a commercially viable agricultural enterprise.
5. Clusters shall be located so as to leave large blocks of open agricultural
land throughout the Agricultural Zoning District.
6. Access to the Cluster shall be from a single internal road.

7. The appearance of a Cluster from an external public road shall be that of
a grouping of farm buildings in that they are clustered together and
obviously a use subsidiary to the prime use of the land - agriculture.
8. Landscaping that defines the access road along its entire length shall be
provided.
9. The Cluster shall be planned and designed as a single unit with careful
consideration given to the relationship of structures to one another,
landscaping, buffering, screening, views, light and air, and internal
circulation.
10. Strong provision should be made for walking as opposed to vehicular
connections within the Cluster.
11. Street widths, alignments, and parking shall be scaled to the size of the
Cluster.
12. The streetscape of the Cluster shall be designed in detail to avoid
repetitious setbacks, driveways, elevations, and landscaping.
13. Where a Cluster incorporates an existing historic building, building
heights, exterior features, and building arrangement shall be harmonious
with the historic structure. Street widths, alignments, and parking shall
be scaled to the size of the Cluster.
14. Any deed restrictions shall include language recognizing that the lots are
in an agricultural area and refer to the right to farm law.
(Ord. of 06.10.13)

SEC. 30-34

AR AGRICULTURAL/RESIDENTIAL DISTRICT

Sec. 30-34-1

Purpose

These areas are generally characterized by very low density residential and institutional
uses mixed with smaller parcels that have historically contained agricultural uses, forest
land and open space outside the urban service area. These areas provide an opportunity
for rural living in convenient proximity to urban services and employment. Agricultural
uses should be encouraged to be maintained however, over time these areas are expected
to become increasingly residential in character, with residential development becoming
the dominant use over agricultural and more rural type uses.
The purpose of the AR District is to maintain these areas essentially in their rural state,
consistent with the level of services anticipated by the county. These areas are generally
suitable for low density residential development and other compatible land uses.
Sec. 30-34-2

Permitted Uses

Permitted uses shall be as listed in Section 30-79.
Sec. 30-34-3

Site Development Regulations

General Standards. For additional, modified, or more stringent standards for specific
uses, see Article IV - Use and Design Standards.
(A)

Minimum lot requirements
1. All lots, regardless of sewer and water provisions.

(B)

a.

Area: 1 acre (43,560 square feet).

b.

Frontage: 100 feet on a publicly owned and maintained street.

Minimum setback requirements
1.

2.

3.

Front yard:
i.

Principle structures: 35 feet from the edge of the right-of-way

ii.

Accessory Structure: 35 feet or behind the front building line,
whichever distance is less.

Side yard
i.

Principle structures: 10 feet

ii.

Accessory Structure: 10 feet when between the front and rear building
lines and 3 feet when behind the rear building line and 10 feet when in
front of the front building line,

Rear yard:

4.
(C)

i.

Principal Structure: 25 feet.

ii.

Accessory Structure: 3 feet.

Where a lot fronts on more than one street, front yard setbacks shall apply to all
streets.

Maximum height of structures
All structures: 45 feet.

(D)

(E)

Maximum coverage
1.

Building coverage: 30 percent of the total lot area.

2.

Lot coverage: 50 percent of the total lot area.

Maximum subdivisions of a single tract allowed
1. Traditional Lot Subdivision
Up to ten (10) separate lots, provided each lot meets the requirements of this section.
This ten (10) lot maximum shall exclude a maximum of ten (10) family subdivision
lots and shall exclude agricultural subdivision lots as both defined and regulated by
this Ordinance and the provisions of the Bedford County Subdivision Ordinance. The
maximum of ten (10) lots shall include any further subdivision of these newly
subdivided lots. The subdivision of more than ten (10) lots may be permitted
pursuant to the Cluster Development Option as provided for in this subsection, or
shall otherwise require a rezoning as set forth in article I.
2. Cluster Development Option
The purpose of the cluster development option is to provide flexibility in site design
in order to encourage natural resource and open space preservation, preservation of
agriculturally zoned land for agricultural purposes, the cost efficient provision of
infrastructure, and allow appropriate design solutions for unique site conditions.
Use of the cluster development option is voluntary.
The cluster development option permits additional lots in return for providing
permanent open space within the development, and a more compact, cost-effective
network of streets and utilities. Except for modifications to the lot and building
requirements defined below, all other provisions of the AR District pertain to the
cluster development option.
The cluster development option may be used on any legally divisible parcel in the AR
District. All cluster developments must legally and permanently subdivide all lots at
the time of initial development application.
a. Maximum number of residential lots: Fourteen (14) lots.
b. Minimum residential lot size: One (1) acre.

c. Maximum residential lot size: Two (2) acres.
d. Open space provisions: A minimum area of 20 contiguous acres within the
development shall be provided as permanent open space. Open space may include
active or passive recreational uses, agricultural and silviculture uses, and may be
held in either public or private ownership. Such dedication and ownership of the open
space must be submitted to and approved by the zoning administrator.
Open space established for purposes of meeting the requirements of this cluster
development provision shall not be included as part of any residential lot, and shall
be restricted from any future development by the establishment of permanent
conservation easements held in perpetuity by a public or private entity acceptable to
the County. Accessory structures such as picnic shelters, ball fields, nature trails and
other similar recreational amenities shall be permitted within the open space.
However, other impervious surfaces and non-agricultural buildings, exclusive of
those listed above, are prohibited on the open space.
e. Maximum Number of Clusters: One (1) per parcel.
f.

Clustering of permitted lots between parent parcels: A landowner with multiple
contiguous parent parcels may cluster the number of permitted lots from any one
parent parcel to any other contiguous parent parcel provided the landowner merges
the two (2) contiguous parent parcels into one (1) parcel by vacating the boundary
line and all other lot requirements under this subsection are met.

g. Minimum road frontage width: Seventy-five (75) feet at the edge of the right of way.
h. Cluster Design Standards:
1. The purpose of the Cluster development option is to minimize the loss of
productive agricultural land; and maintain the visual quality of the County's
agricultural landscape.
2. All plans shall minimize the use of tillable soils for development and maximize
the use of sloped and forested areas, which are otherwise less productive for
agricultural uses.
3. The design and location of the Cluster shall minimize the impacts to neighboring
agricultural operations and hunting so as not to restrict the rights of adjacent
landowners.
4. The applicant shall show that the agricultural land remaining after subdivision
is suitable for a commercially viable agricultural enterprise.
5. Clusters shall be located so as to leave large blocks of open agricultural land
throughout the Agricultural Zoning District.
6. Access to the Cluster shall be from a single internal road.
7. The appearance of a Cluster from an external public road shall be that of a
grouping of farm buildings in that they are clustered together and obviously a
use subsidiary to the prime use of the land - agriculture.

8. Landscaping that defines the access road along its entire length shall be
provided.
9. The Cluster shall be planned and designed as a single unit with careful
consideration given to the relationship of structures to one another, landscaping,
buffering, screening, views, light and air, and internal circulation.
10. Strong provision should be made for walking as opposed to vehicular connections
within the Cluster.
11. Street widths, alignments, and parking shall be scaled to the size of the Cluster.
12. The streetscape of the Cluster shall be designed in detail to avoid repetitious
setbacks, driveways, elevations, and landscaping.
13. Where a Cluster incorporates an existing historic building, building heights,
exterior features, and building arrangement shall be harmonious with the
historic structure. Street widths, alignments, and parking shall be scaled to the
size of the Cluster.
14. Any deed restrictions shall include language recognizing that the lots are in an
agricultural area and refer to the right to farm law.

Section 30-87-3 Wireless Communication Facility (WCF), Class 1, Class 2, Class 3 and
Class 4
(A) Intent - To provide for the siting of Wireless Communication Facilities (WCFs)
by establishing guidelines for the construction and modification of towers and
associated equipment in accord with the Strategic Plan for Commercial Wireless
Telecommunication Facilities, a component of the Comprehensive Plan. The
established guidelines are designed to reduce the adverse impacts and encourage
stealth techniques through the placement of towers in locations with appropriate
vegetative cover or through alternative tower designs.
(B) For purposes of this Section:
1. A “distributed antenna system (DAS)” is a network of spatially separated antenna nodes
connected to a common source via a transport medium that provides wireless service
within a geographic area or structure
2. A “stealth structure” is any structure designed to conceal or disguise antenna structures
and antennas associated with wireless communication facilities including but not limited
to tree poles, flag poles, silos and “lookout” towers.
(C) General standards
1. All WCFs must meet or exceed current standards and regulations of the FAA, the FCC,
and any other agency of the county, state or federal government with the authority to
regulate WCFs. If regulations change and WCFs are required to comply with such
changes, the owners of the WCFs governed by this ordinance shall bring WCF(s) into
compliance within 6 months of the effective date of such change in standards or
regulations. Failure to comply shall constitute grounds for the removal of the WCFs at
the owner’s expense.
2. WCFs shall be considered either a principal or accessory use.
3. WCFs shall not be artificially lighted, unless required by the FAA or other applicable
authority. If lighting is required, the lighting alternatives and designs chosen must cause
the least disturbance to the surrounding view.
4. WCFs shall meet the following aesthetic requirements:
a.

WCFs shall, subject to any applicable FAA standard, be of a neutral color and
subject to staff approval so as to reduce visual obtrusiveness. The appearance
shall be maintained in the approved neutral color.

b.

The design of buildings and related structures within the WCF compound area
shall, to the extent possible, use materials and colors that will blend into the
natural setting and surrounding trees.

c.

If a WCF is installed on a structure other than a tower (i.e. water tower, light pole,
etc.), the antenna and supporting electrical and mechanical equipment must be of
a neutral color that is identical to, or closely compatible with, the color of the
supporting structure so as to make the antenna and related equipment as visually
unobtrusive as possible.

5. The County reserves the right to employ the services of a wireless telecommunications
consultant to review all WCF applications. All applicable costs will be the responsibility
of the applicant.
6. WCFs shall meet the following setback requirements:
a.

The minimum setback requirement from the base of the tower to any primary or
occupied structure on the subject parcel shall be at least equal to 40 percent of the
height of the tower, measured from the closest structural member of the tower.
Guy lines shall be exempt from the minimum setback requirement in side and rear
yards for the respective zoning district, but shall comply with the setback
requirements for the front yard.

b.

Certification shall be provided that the tower will not fall onto any adjoining
property in the event of failure or collapse of the structure.

c.

For any building or structure associated with a WCF, the minimum setback from
any property line abutting a road right-of-way shall be 50 feet and in all other
instances shall be no less than 25 feet.

d.

More than one tower shall be permitted provided all setback requirements have
been met.

7. Buildings and support equipment associated with WCFs shall comply with the following
requirements:
a.

The cabinet or structure shall not be more than 12 feet in height. In addition, for
buildings and structures which are less than 65 feet in height, the related
unmanned equipment structure shall be located on the ground and shall not be
located on the roof of the structure.

b.

If the equipment structure is located on the roof of a building, the area of the
equipment structure and other equipment and structures shall not occupy more
than 10 percent of the roof area.

c.

Equipment storage buildings or cabinets shall comply with all applicable building
codes.

8. No advertisement signs shall be allowed on a WCF. Signs of no more than one square
foot containing ownership, operational and name plate data shall be allowed.
9. WCF applications in a PCTDA location as defined in the Strategic Plan for Commercial
Wireless Telecommunications Facilities, a component of the Comprehensive Plan, shall

not be exempt from administrative approval or obtaining special use permit approval.
Such application will be classified based on the height of the proposed WCF (Class 1-4)
and subject to the permitted use table requirements by district.
(D) Uses By Right
The uses listed in this section are deemed to be uses by right subject to administrative
approval. The following provisions shall govern the issuance of approvals for WCFs.
1. WCFs located on property owned, leased, or otherwise controlled by Bedford County
provided a license or lease authorizing such WCF(s) has been approved by Bedford
County or collocated on an existing WCF(s).
2. The collocation of WCFs on existing WCFs. The collocation must be accomplished in a
manner consistent with the following:
a.

The WCF which is modified or reconstructed to accommodate the collocation of
an additional WCF shall be of the same WCF type as the existing WCF(s).

b.

A WCF which is being rebuilt to accommodate the collocation of an additional
WCF may be moved onsite within 50 feet of its existing location. Once the WCF
is rebuilt to accommodate the collocation, only one WCF may remain on the site.

3. Installing a cable microcell network (distributed antenna system or DAS) through the use
of multiple low-powered transmitters/receivers attached to existing wireless systems,
such as conventional cable or telephone wires, or similar technology that does not require
the use of WCFs.
4

WCF upgrades/ equipment maintenance of existing wireless
provider on WCF.

(E) Special Application Requirements for Uses By Right
1. Sufficient copies of the wireless facility site development plan that show the type and
height of the proposed WCF, proposed means of access, setbacks from the property lines,
elevation drawing of the proposed WCF and any other structures and any other
information deemed by the Zoning Administrator to be necessary to assess compliance
with this ordinance.
2. A cover letter that outlines what the applicant is proposing to do on-site.
3. Any cost associated with the review of the application by the County and/or its consultant
shall be paid by the applicant at submittal.
4. A structural analysis may be requested by the Zoning Administrator in order to complete
a review of an application.

5. The Zoning Administrator may request additional information if needed while reviewing
an application for administrative approval. Failure to provide the requested information
shall result in the denial of the application.
(F) Uses By Special Use Permits
1. Applications for Special Use Permits under this section shall be subject to the procedures
and requirements for allowable uses under Article I of this ordinance.
2. In granting a Special Use Permit, the Planning Commission may recommend and the the
Board of Supervisors may impose conditions to the extent the board concludes such
conditions are necessary to minimize any adverse effect of the proposed WCF on
adjoining properties.
3. Any information of an engineering nature that the applicant submits, whether civil,
mechanical, or electrical shall be certified by a licensed professional engineer.
4. The maximum height of any WCF shall be made a condition of approved Special Use
Permits. Lightning rods shall be exempt from the maximum height calculation.
(G) Special Application Requirements for Special Use Permits
In addition to any information required for applications pursuant to the Bedford County
Zoning Ordinance, applicants for a special use permit for WCFs shall submit the following
information:
1.

A scaled site plan clearly indicating the location, type and height of the proposed WCF,
on-site land uses, adjacent land uses (including when adjacent to other jurisdictions),
master plan classification of the site, adjacent roadways, proposed means of access,
setbacks from property lines, elevation drawings of the proposed WCF and any other
structures, topography, parking, and other information deemed by the zoning
administrator to be necessary to assess compliance with this ordinance.

2.

Legal description of the parent tract and leased parcel (if applicable).

3.

The setback distance between the proposed WCF and the nearest residential unit and
platted residential properties.

4.

The applicant shall also identify the type of construction of the existing WCF(s) and the
owner/operator of the existing WCF(s), if known.

5.

A landscape plan showing specific landscape materials. The Board of Supervisors may
waive this requirement if it deems appropriate upon applicant request with sufficient
justification.

6.

Method of security fencing (no less than 6 feet in height) with anti climbing device, and
finished color and, if applicable, the method of camouflage and illumination. The Board

of Supervisors may waive this requirement if it deems appropriate upon applicant
request.
7.

A description of compliance with all applicable federal, state or local laws.

8.

A statement by the applicant as to whether construction of the WCF will accommodate
collocation of additional antennas.

9.

Identification of the entities providing the backhaul network for the WCF(s) described in
the application and other cellular sites owned or operated by the applicant in the county.

10. A description of the suitability of the use of existing WCFs, other structures or
alternative technology not requiring the
use of WCFs or structures to provide the
services under consideration.
11. A description of the feasible location(s) of future WCFs within Bedford County based
upon existing physical, engineering, technological, or geographical limitations in
the event the proposed WCF is erected.
12. A cost estimate for removal of the WCF and facilities from the

site.

13. A copy of the initial lease.
14. A description, including mapping at an appropriate scale, of the search area and coverage
objective.
15. A map depicting all collocation candidates in search area, along with the RF analysis
documentation as to their suitability.
16. High quality photo simulations of the site and proposed WCF.
17. TOWAIR Determination results for FAA registration.
(H) Additional standards for Class 1 Wireless Communication Facilities in districts where
permitted by right:
1. WCF antenna support structures shall be constructed of wood in the R-1, R-2, R-3, R-4
and PRD zoning districts.
2. The siting of any new antenna support structure associated with by right WCFs shall
follow the application requirements listed in Section 30-87G. Such towers would be
exempt from any requirements listed in Section 30-19.
(I) Additional standards in the AP, AR, AV and NC Districts for Class 2 Wireless
Communication Facilities:

1. WCFs shall be reviewed administratively if less than 10 feet above the surrounding tree
line. WCFs that are sited in open areas would not meet the requirement of “stealth
techniques” in Section 30-87I(2) and would be subject to the special use permit approval
process for WCFs.
2. If the Zoning Administrator through administrative review determines the proposed WCF
does not use stealth techniques to reduce the impact of the WCF on surrounding
properties and view sheds, a special use permit shall be required.
3. The siting of any new antenna support structure associated with by right WCFs shall
follow the application requirements listed in Section 30-87G. Such towers would be
exempt from any requirements listed in Section 30-19.
(J) Removal of Abandoned WCFs
Any WCF that is not operated for a continuous period of 6 months shall be considered
abandoned, and the owner of such WCF shall remove the same within 90 days of receipt of
notice from Bedford County notifying the owner of such abandonment. If there are two or
more users of a single WCF, then this provision shall not become effective until all users
cease using the WCF.
(K) Nonconforming WCFs
1. WCFs that are constructed, and/or installed, in accordance with the provisions of this
ordinance shall not be deemed to constitute the expansion of a nonconforming use or
structure.
2. Preexisting WCFs shall be allowed to continue their usage as they presently exist.
Routine maintenance (including replacement with a new tower of like construction and
height) shall be permitted on such preexisting WCFs. New construction other than
routine maintenance on preexisting WCFs shall comply with the requirements of this
ordinance.
3. Notwithstanding Section 30-87J, bona fide nonconforming WCFs that are damaged or
destroyed may be rebuilt without having to first obtain a special use permit. The type,
height, and location of the WCFs onsite shall be of the same type and intensity as the
original facility approval. Building permits to rebuild the facility shall comply with the
then applicable building codes and shall be obtained within 180 days from the date the
facility is damaged or destroyed. If no permit is obtained or if said permit expires, the
WCFs shall be deemed abandoned as specified in Section 30-87J.
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DEPARTMENT

OF COMMUNITY DEVELOPMENT
D IVISIO N OF P L AN N I NG

TO:

Board of Supervisors

THROUGH:

Mark K. Reeter, County Administrator

FROM:

Jordan Mitchell, Planner

DATE:

October 6, 2014

Special Use Permit #SU150004: David and Marianne Hardey (Sierra Vista)
SUBJECT:
____________________________________________________________________________________
Attached for your consideration is a request submitted by David and Marianne Hardey for an outdoor
wedding venue (“Conference Center” use) in an AR (Agricultural Residential) zoning district. The Special
Use Permit application has been submitted in response to a notice of violation associated with
complaint #CN150001 for an unpermitted commercial outdoor wedding venue. The applicant will utilize
only existing structures (home/lodge, cabin in the woods, barn, and an independent restroom structure)
for the proposed use. The subject parcel (Tax Map Number 112-A-76) is a total of 313.36 acres and is
located in Election District #7.
The Planning Commission held a public hearing for the application on September 16, 2014 and
recommended approval by a vote of 7-0. One citizen spoke during the public hearing with regards to
the outdoor entertainment and if there was a limit (decibel level) that the Hardey’s would have to abide
by. Staff stated that the general standards for the use required that all outdoor entertainment ends by
11pm and the County noise ordinance regulations would apply as well. Ms. Hardey added that
ceremonies only last between 15-20 minutes on average with low amplification. Ms. Hardey stated that
they are also considering only allowing string instruments with no amplification on-site in the future.
In accordance with Section 30-19-3 (C) of the Bedford County Zoning Ordinance, conditions can be
applied to a special use permit approval to help mitigate any adverse effects related to noise, traffic,
and visual issues among others. The follow conditions were recommended by the Planning Commission
for approval (as recommended by staff) with this special use permit request:
1. Sections 30-85-12.5(A) General Standards shall apply in perpetuity until the “Conference
Center” use has been discontinued.
2. There shall be no overnight accommodations offered in association with the “Conference
Center” use.
_________________________________________

540-586-7616 -TELEPHONE

540-586-2059 -TELEFACSIMILE jmitchell@bedfordcountyva.gov - E-MAIL
www.bedfordcountyva.gov
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3. A 200 foot natural vegetative buffer (existing) along the perimeter of the property shall
remain in perpetuity until the use has been discontinued.
Attachments:
Draft Ordinance
Planning Commission Staff Report

2
3
4
5
6
7
8
9

Ordinance #O102714-04

1

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 27th day of October, 2014, beginning at 7:30 p.m.:

10
AN ORDINANCE
TO APPROVE A SPECIAL USE PERMIT
FOR A “CONFERENCE CENTER” USE
ON PROPERTY IDENTIFIED AS TAX MAP 122-A-76

11
12
13
14
15
16

WHEREAS, David and Marianne Hardey have submitted Special Use Permit application

17

#SU150004 requesting an outdoor wedding venue (“Conference Center” use) in a AR

18

(Agricultural Residential) District on property identified as Tax Map Number 122-A-76;

19

and

20

WHEREAS, the application has been submitted pursuant to Section 30-79-2 of the Zoning

21

Ordinance, which allows a “Conference Center” use in the AR Zoning District after a

22

Special Use Permit has been approved in accordance with Section 30-19 of the Zoning

23

Ordinance; and

24

WHEREAS, the Board of Supervisors has carefully considered the public record, the

25

public testimony, and the recommendation of the Planning Commission; and

26

WHEREAS, the Board finds that the request meets the goals and objectives of the

27

Comprehensive Plan and the purposes of the Zoning Ordinance for issuance of a Special

28

Use Permit; and now

29

THEREFORE, BE IT ORDAINED, by the Board of Supervisors that a Special Use Permit

30

pursuant to application #SU150004 be and it hereby is approved with the following

31

conditions:

32
33
34
35
36
37

1. Sections 30-85-12.5(A) General Standards shall apply in perpetuity until the
“Conference Center” use has been discontinued.
2. There shall be no overnight accommodations offered in association with the
“Conference Center” use.
3. A 200 foot natural vegetative buffer (existing) along the perimeter of the property
shall remain in perpetuity until the use has been discontinued.

MEMORANDUM
TO:

Planning Commission

FROM:

Jordan Mitchell, Planner

DATE:

August 29, 2014

SUBJECT:

Special Use Permit #SU150004: David and Marianne Hardey

SYNOPSIS
David and Marianne Hardey are requesting a special use permit for a “Conference Center”
use (Sierra Vista). The project is located in Election District #7.
BACKGROUND
APPLICANT/PROPERTY OWNER
The applicant and property owner is David and Marianne Hardey, 6302 Forest Road,
Bedford, Virginia, 24523.
LOCATION
The property (Tax Map #112-A-76) is located at 6302 Forest Road. The subject parcel is
313.36 acres in size according to a recent survey of the property provide by Berkley-Howell
& Associates P.C.
PERMIT REQUEST
The applicant has requested approval of a Special Use Permit for a “Conference Center” use
at 6302 Forest Road. The applicant intends to use the property and several existing
strictures for outdoor wedding activities/events. The applicant intends to use their home, a
cabin in the woods, barn, and an independent restroom structure in association with the
use. The applicant does not intend to construct any additional structures with this request.
ANALYSIS
Zoning/Land Use Compatibility
The property (Tax Map #112-A-76) and surrounding properties are zoned AR (Agricultural
Residential). Surrounding land uses include undeveloped /agriculture, single family
dwellings, Education facilities (Otter River Elementary School), and commercial.
Generally, an “Conference Center” use may be compatible with the AR zoning districts and
surrounding area given that a special use permit with applicable general standards (S*) is
required to establish the use in the zoning district. In addition to general standards,
1

conditions can be placed on a special use permit to mitigate adverse impacts to aid the
proposed use’s compatibility with the surrounding area.
Zoning Ordinance
The proposed use is classified as “Conference Center” which is permitted in the AR zoning
district with the approval of a special use permit with general use standards (S*). The use
definition from Article II (Definitions) reads:
CONFERENCE CENTER – Facilities used for business or professional conferences,
wedding receptions, special events, seminars, and training programs, which may
include accommodations for sleeping, eating, and recreation.

Section 30-85-12.5 in Article IV of the Zoning Ordinance contains the use and design
standards for a “Conference Center” use (attached). The applicant is able to fully meet all of
the general standards for the use listed. The concept plan shows two entrances on the
property with direct access to a state right-of-way. The applicant only intends to use one of
the two entrances in association with the Conference Center use. The applicant is currently
working with the Virginia Department of Transportation to make upgrades to the entrance
from Forest Road (Route 221).
Comprehensive Plan
The 2025 Bedford County Comprehensive Plan contains goals, objectives, and strategies
that relate to the special use request:
Community Character, Design, and Aesthetics
Preservation of the scenic beauty, pastoral character, and historic resources of the County
3.1

Preservation of prime farmland, agricultural lands, forested lands, and other
open spaces that maintain and enhance the County’s rural character

3.2
Preservation of scenic vistas, viewsheds, and community character along
roadways

The applicant states in their application that the proposed use of the property allows them
to continue to “protect, manage, and preserve” their farm and timberland. The property
features scenic viewsheds and greenspace that makes the property a desirable wedding
venue for their clientele.
Economic Development
A healthy, diversified economy that is environmentally sensitive and results in business
opportunities and quality jobs
8.1

Business retention, business expansion, and growth in new business

8.2

Commercial/industrial development that is consistent with the preservation
of the scenic beauty, pastoral character, and historic resources of the County
2

This application represents a business that is sensitive to the environment and uses the
scenic beauty of Bedford County as part of their business. Other businesses in the area will
benefit from the proposed used by providing goods and services for events.
Project Impacts
This project has been reviewed by County agencies and the following information reflects
their comments:
Environmental
Erosion and sediment control measures and stormwater management regulations will apply
to the development of the site. Stormwater permit will be required if 1 acre or more will be
disturbed.
Transportation
All proposed work within the limits of the right-of-way will required detailed plans
submitted for review to the Virginia Department of Transportation and work is to be
performed under permit after the plans have been approved.
Utilities
The property is served by private well and septic. The home/lodge and cabin in the woods
are connected to VDH permitted sewage disposal systems. Portable restrooms will be
utilized in association with the use (barn).
Public Facilities
No impact on schools or libraries will occur with this request. Fire/rescue impacts would be
minimal at most.
Aesthetic/Visual
The use and activities associated with the use will occur centrally on the parcel, a large
distance from the state right-of-way and adjoining properties (1,200 feet from the nearest
property line). Given the location of the Conference Center facilities and the heavy wooded
buffer that surrounds the use, staff anticipates no visual impact.
CONDITIONS
In accordance with Section 30-19-3 (C) of the Zoning Ordinance, the Board of Supervisors
may attach (and Planning Commission may recommend) any conditions necessary to ensure
the proposal meets the specific and general standards for the proposed use. The following
conditions are recommended by staff:
1. Section 30-85-12.5(A) General Standards shall apply in perpetuity until the
“Conference Center” use has been discontinued.
3

2. There shall be no overnight accommodations offered in association with the
“Conference Center” use.
3. A 200 foot natural vegetative buffer (existing) along the perimeter of the property
shall remain in perpetuity until the use has been discontinued.
ATTACHMENTS
1. Location Map
2. Zoning Map
3. Aerial Photograph (2011)
4. Special Use Permit Application
5. Concept Plan
6. Section 30-85-12.5, “Conference Center”, General Standards
7. Section 30-34, AR Agricultural/Residential District
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070042

F.B. REF.

14-1

Sec. 30-85. Commercial uses.
Sec. 30-85-12.5. Conference center.
(a)

General standards:
(1)

Hours of operation shall be limited to 9:00 a.m. to 12:00 midnight.

(2)

Such use shall utilize the most direct access available from a state maintained
road, adequate in capacity to serve the traffic generated by the operation. There
shall be no more than one (1) point of access to a state maintained road. This
requirement shall not preclude an additional access for emergency vehicles only.

(3)

Weddings, meetings, and private parties may be held outdoors. Such uses may be
held within a building approved for the banquet/event facility use. The maximum
number of attendees is based on the occupancy of the event space as determined
by the Uniform Statewide Building Code.

(4)

Outdoor music and entertainment shall not be allowed after 11:00 p.m.

Municode

1 of 3

https://library.municode.com/print.aspx?h=&clientID=10404&HTMReque...

Sec. 30-34. AR Agricultural/residential district.
Sec. 30-34-1. Purpose.
These areas are generally characterized by very low density residential and institutional uses mixed
with smaller parcels that have historically contained agricultural uses, forest land and open space outside
the urban service area. These areas provide an opportunity for rural living in convenient proximity to urban
services and employment. Agricultural uses should be encouraged to be maintained however, over time
these areas are expected to become increasingly residential in character, with residential development
becoming the dominant use over agricultural and more rural type uses.
The purpose of the AR district is to maintain these areas essentially in their rural state, consistent
with the level of services anticipated by the county. These areas are generally suitable for low density
residential development and other compatible land uses.
Sec. 30-34-2. Permitted uses.
Permitted uses shall be as listed in section 30-79.
Sec. 30-34-3. Site development regulations.
General standards. For additional, modified, or more stringent standards for specific uses, see
article IV, Use and Design Standards.
(a)

Minimum lot requirements:
(1)
All lots, regardless of sewer and water provisions:
a.
Area: One (1) acre (forty-three thousand five hundred sixty (43,560) square
feet).
b.
Frontage: One hundred (100) feet on a publicly owned and maintained street.

(b)

Minimum setback requirements:
(1)
Front yard:
a.
Principal structures: Thirty-five (35) feet.
b.
Accessory structures: Thirty-five (35) feet or behind the front building line,
whichever distance is less.
(2)
Side yard:
a.
Principal structures: Ten (10) feet.
b.
Accessory structures: Ten (10) feet when between the front and rear building
lines and three (3) feet when behind the rear building line and ten (10) feet when
in front of the front building line.
(3)

Rear yard:
a.
Principal structures: Twenty-five (25) feet.
b.
Accessory structures: Three (3) feet.

(4)
(c)
(d)

(e)

Where a lot fronts on more than one (1) street, the front yard setbacks shall apply to all
streets.
Maximum height of structures:

All structures: Forty-five (45) feet.
Maximum coverage:
(1)
Building coverage: Thirty (30) percent of the total lot area.
(2)
Lot coverage: Fifty (50) percent of the total lot area.
Maximum subdivisions of a single tract allowed:

08/29/2014 4:51 PM
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(1)

(2)

Traditional lot subdivision. Up to ten (10) separate lots, provided each lot meets the
requirements of this section. This ten (10) lot maximum shall exclude a maximum of ten
(10) family subdivision lots and shall exclude agricultural subdivision lots as both
defined and regulated by this ordinance and the provisions of the Bedford County
Subdivision Ordinance. The maximum of ten (10) lots shall include any further
subdivision of these newly subdivided lots. The subdivision of more than ten (10) lots
may be permitted pursuant to the cluster development option as provided for in this
subsection, or shall otherwise require a rezoning as set forth in article I.
Cluster development option.
The purpose of the cluster development option is to provide flexibility in site design in
order to encourage natural resource and open space preservation, preservation of
agriculturally zoned land for agricultural purposes, the cost efficient provision of
infrastructure, and allow appropriate design solutions for unique site conditions. Use of
the cluster development option is voluntary.
The cluster development option permits additional lots in return for providing permanent
open space within the development, and a more compact, cost-effective network of
streets and utilities. Except for modifications to the lot and building requirements
defined below, all other provisions of the AR district pertain to the cluster development
option.
The cluster development option may be used on any legally divisible parcel in the AR
district. All cluster developments must legally and permanently subdivide all lots at the
time of initial development application.
a.
Maximum number of residential lots: Fourteen (14) lots.
b.
Minimum residential lot size: One (1) acre.
c.
Maximum residential lot size: Two (2) acres.
d.

e.
f.

g.
h.

Open space provisions: A minimum area of twenty (20) contiguous acres within
the development shall be provided as permanent open space. Open space may
include active or passive recreational uses, agricultural and silviculture uses,
and may be held in either public or private ownership. Such dedication and
ownership of the open space must be submitted to and approved by the zoning
administrator.
Open space established for purposes of meeting the requirements of this cluster
development provision shall not be included as part of any residential lot, and
shall be restricted from any future development by the establishment of
permanent conservation easements held in perpetuity by a public or private
entity acceptable to the county. Accessory structures such as picnic shelters,
ball fields, nature trails and other similar recreational amenities shall be
permitted within the open space. However, other impervious surfaces and
non-agricultural buildings, exclusive of those listed above, are prohibited on the
open space.
Maximum number of clusters: One (1) per parcel.
Clustering of permitted lots between parent parcels: A landowner with multiple
contiguous parent parcels may cluster the number of permitted lots from any one
(1) parent parcel to any other contiguous parent parcel provided the landowner
merges the two (2) contiguous parent parcels into one (1) parcel by vacating the
boundary line and all other lot requirements under this subsection are met.
Minimum road frontage width: Seventy-five (75) feet at the edge of the rightof-way.
Cluster design standards:
1.
The purpose of the cluster development option is to minimize the loss of

08/29/2014 4:51 PM
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2.

3.

4.
5.
6.
7.

8.
9.

10.
11.
12.
13.

14.

productive agricultural land; and maintain the visual quality of the county's
agricultural landscape.
All plans shall minimize the use of tillable soils for development and
maximize the use of sloped and forested areas, which are otherwise less
productive for agricultural uses.
The design and location of the cluster shall minimize the impacts to
neighboring agricultural operations and hunting so as not to restrict the
rights of adjacent landowners.
The applicant shall show that the agricultural land remaining after
subdivision is suitable for a commercially viable agricultural enterprise.
Clusters shall be located so as to leave large blocks of open agricultural
land throughout the agricultural zoning district.
Access to the cluster shall be from a single internal road.
The appearance of a cluster from an external public road shall be that of
a grouping of farm buildings in that they are clustered together and
obviously a use subsidiary to the prime use of the land - agriculture.
Landscaping that defines the access road along its entire length shall be
provided.
The cluster shall be planned and designed as a single unit with careful
consideration given to the relationship of structures to one another,
landscaping, buffering, screening, views, light and air, and internal
circulation.
Strong provision should be made for walking as opposed to vehicular
connections within the cluster.
Street widths, alignments, and parking shall be scaled to the size of the
cluster.
The streetscape of the cluster shall be designed in detail to avoid
repetitious setbacks, driveways, elevations, and landscaping.
Where a cluster incorporates an existing historic building, building
heights, exterior features, and building arrangement shall be harmonious
with the historic structure. Street widths, alignments, and parking shall be
scaled to the size of the cluster.
Any deed restrictions shall include language recognizing that the lots are
in an agricultural area and refer to the right to farm law.

(Ord. of 2-26-2001, App. A; Ord. of 9-8-2003; Ord. of 6-10-2013, pt. V)
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From:
Sent:
To:
Subject:

Andy Dooley [mailto:piedmontasa@verizon.net]
Friday, October 17, 2014 6:25 AM
Mark Reeter
FIREWORKS REQUEST

Mr. Reeter:
After conducting a test shoot from the D-Day memorial on October 7 is was determined that in
order for the viewing of the fireworks display it would require the larger size shells for the best
viewing.
I appeared before Town of Bedford Council on October 14 and requested $3600 in cash and
$628 in cleanup cost and Council approved the request unanimously. Therefore I am
requesting $4200 from Bedford County to assist us with this Community Service project.
The Bedford Moose Lodge has committed to the same amount as requested from the County.
The event will be held on Friday July 3, beginning at approximately 9:30 P. M. Thanks for
allowing us the opportunity of present this to the Board of Supervisors on October 27 for their
consideration.
Thanks,
Andy Dooley
Committee Chairman
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MEMORANDUM
To:

Bedford County Board of Supervisors

From:

Mark K. Reeter
County Administrator

Date:

October 27, 2014

Subject:

Consideration of Approval of Application for VDOT Revenue Sharing Program Funds for
Preliminary Engineering Services for Proposed Corporate Park Drive Extension Project

A possible Virginia Department of Transportation (VDOT) Revenue Sharing Program project has been
identified to design and construct an extension of existing Corporate Park Drive (State Route 930) from its
current cul-de-sac terminus approximately 0.35 miles to new intersection with Forest Road (U.S. Highway 221)
in the Forest area, vicinity of Perrowville and Elkton Farm Roads. The extension would provide a needed 'loop'
road connecting Forest Road and Perrowville Road to help alleviate traffic congestion associated with
employee shift changes in companies currently located along Corporate Park Drive which often coincide with
school traffic generated by nearby Jefferson Forest High School. The proposed extension would intersect with
Forest Road at the currently-signalized intersection of Elkton Farm Road/Forest Road as approximately shown
on the attached location map. This would provide an alternative means of ingress and egress for those
companies currently served by Corporate Park Drive directly to Forest Road other than solely via Perrowville
Road, thereby alleviating some Perrowville Road congestion. The application for VDOT Revenue Sharing
Program funds proposes to roughly share equally up to $60,000 in preliminary engineering (PE) costs
between the County and VDOT ($30,000.00 each) to undertake the following initial design and other
related project planning services:















Kick-off meeting with VDOT in Salem
Field survey
Preliminary road plan and profile
Preliminary road cross section
Preliminary storm water design
Preliminary utility extensions and relocations
Preliminary budget development
Preliminary right-of-way (shown on plan and profile drawings)
EQ-429 (to start VDOT’s State Environmental Review Process)
Wetland Investigation
Assist County with Revenue Sharing Application
Geotechnical services to determine appropriate pavement section
Intersection and signalization study
VDOT review fees
_________________________________________

540-586-7601-TELEPHONE

540-586-0406-TELEFACSIMILIE mreeter@bedfordcountyva.gov-E-MAIL
www.bedfordcountyva.gov
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Over recent months several company representative along Corporate Park Drive have approached District 4
Supervisor John Sharp advocating for the County to pursue this project to determine its viability and cost. A
somewhat similar project was looked into over 10 years ago using a different alignment (prior to the
signalization of the Forest Road/Elkton Farm Road intersection) but was not pursued. It has been determined
that such a loop road must now connect to Forest Road at the signalize Elkton Farm Road intersection in order
to be developed - no other intersection options appear viable given the state of commercial development and
traffic along this segment of Forest Road. Preliminary communication with a representative of the property
from which a right-of-way would need to be secured has indicated interest in the project; being able to secure
all needed right-of-ways would need to be assured before proceeding with the PE design.
VDOT has determined the proposed project and application eligible for Revenue Sharing Program
funding. The proposed Revenue Sharing application if funded would be available only after July 1,
2015, making the County's matching commitment of $30,000.00 a Fiscal Year 2015-2016 budgetary
matter. The County proposes to be ready to begin PE work at that time and complete same around the end
of September of next year, hopefully in time to file another Revenue Sharing Program application for up to 50%
of the final design and construction costs for the project in the 2015 application cycle. Prior to July 1 of next
year, the County would coordinate with the companies along Corporate Park Drive and property owners to
determine possible financial and/or right-of-way commitments to the project's construction. If it turns out that
the needed commitments from those benefitting from the project fall short, the project could be abandoned
prior to the award of Revenue Sharing funds in July of next year, with little expenditure of County funds.
Following this Memorandum is a project location map and draft Resolution authorizing the submission
of a VDOT Revenue Sharing Program application. I will be pleased to address any additional questions at
the Board meeting.
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Draft Resolution # R102714-06
Page 1 of 1

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford

County Administration Building on the 27th day of October, 2014, beginning at 7:30 p.m.:
1
2
3
4

A RESOLUTION
SUPPORTING APPLICATION FOR VIRGINIA DEPARTMENT OF TRANSPORTATION
REVENUE SHARING PROGRAM FUNDS FOR
CORPORATE PARK DRIVE EXTENSION PROJECT - PRELIMINARY ENGINEERING

5
6
7
8
9

WHEREAS, the Bedford County Board of Supervisors desires to submit an application for an
allocation of funds of up to $30,000.00 through the Virginia Department of Transportation Fiscal Year
(FY) 2015-2016 Revenue Sharing Program; and,

10
11
12
13

WHEREAS, $30,000.00 of these funds are requested to fund preliminary engineering work for
an extension of State Route 930-Corporate Park Drive to U.S. Highway 221-Forest Road, including a
right turn lane on U.S. Highway 221;

14
15
16
17
18

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of Bedford County, Virginia
that the Board hereby supports this application for an allocation of $30,000.00 through the Virginia
Department of Transportation FY 2015-2016 Revenue Sharing Program.

19
20
21

BE IT FURTHER RESOLVED the Board hereby grants authority for the County Administrator of
Bedford County to execute project administration agreements for any approved Revenue Sharing projects.
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COUNTY ADMINISTRATOR
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MEMORANDUM
To:

Bedford County Board of Supervisors

From:

Mark K. Reeter
County Administrator

Date:

October 27, 2014

Subject:

Consideration of 2015 Virginia General Assembly Session Legislative Priorities

A draft Resolution has been prepared following this Memorandum setting out possible Board legislative
priorities for the 2015 Session of the Virginia General Assembly. The draft is largely the same as set out in last
year's 2014 Session Resolution, with the deletion of a number of specific legislative requests which were either
accomplished in the 2014 Session or are not longer a legislative issue. Some new, additional language within
the general legislative priorities part of the draft Resolution has been incorporated (in red/italicized/underlined
font), and two (2) specific legislative requests carry forward from last year in the draft. A copy of the 2014
Session's Resolution adopted by the Board in October of last year is also included following this Memorandum
for the Board's information and reference.
To-date, no new general legislative priorities or specific legislative requests have been identified by the Board
or individual members. Board discussion and consideration of adoption of the draft Resolution is
requested for the October 27 meeting.

_________________________________________

540-586-7601-TELEPHONE

540-586-0406-TELEFACSIMILIE mreeter@bedfordcountyva.gov-E-MAIL
www.bedfordcountyva.gov

Draft Resolution # R102714-07
Page 1 of 3

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford

County Administration Building on the 27th day of October, 2014, beginning at 7:30 p.m.:
1
2
3

A RESOLUTION
EXPRESSING THE BEDFORD COUNTY BOARD OF SUPERVISORS' LEGISLATIVE PRIORITIES FOR THE
2015 SESSION OF THE VIRGINIA GENERAL ASSEMBLY

4
5
6
7
8
9

WHEREAS, the Board of Supervisors of Bedford County, Virginia has identified a number of
legislative issues of import to the Board and the citizens of Bedford County that it wishes to bring to the
attention of the Governor of the Commonwealth, the Virginia General Assembly and others prior to the
start of the 2015 Session of the Virginia General Assembly; and

10
11
12

WHEREAS, it is the intent of this Resolution to set forth and convey the Board's position on such
matters and to call upon its recipients to consider same during the 2015 Session;

13
14
15
16
17

NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors that the Board sets
forth the following Legislative Priorities (General Priorities and Specific Legislative Requests) for the
2015 Session of the Virginia General Assembly:

18
19
20

General Priorities

21
22
23
24
25
26
27
28
29
30

Intergovernmental Revenue and State Mandates
The Bedford County Board of Supervisors is keenly aware of the fiscal realities facing the
Commonwealth over recent years due to the national economic slowdown. However, the Board wishes to
remind the legislature that these conditions have also dramatically reduced the ability of the
Commonwealth's local governments to absorb reductions in state funding across the board and continuing
state mandates. The Board calls upon the General Assembly to stem the flow of drastic reductions in
state aid to localities coupled with increasing state mandates that has been the hallmark of recent
legislative sessions. The Board strongly objects to the return of "Aid to the Commonwealth" as a means
of reducing or recovering state funding for local governments.

31
32
33
34
35
36
37

Machinery and Tools Taxation
In a period of diminishing revenues and increasing mandates and rising demand for services, the local
machinery and tools tax represents a significant and reliable source of revenue for Bedford County and
for all localities which are home to major manufacturers. Because several manufacturers have chosen
Bedford County as a location for their facilities, eliminating or reducing the source would be crippling to
Bedford County's revenue structure. Machinery and tools taxation generates more than $2 million in

Draft Resolution # R102714-07
Page 2 of 3

1
2

reliable revenue, which would have to be raised elsewhere or result in reduced services. The Board calls
upon the General Assembly to preserve and protect this source of vital local revenue.

3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20

Transportation
The 2013 General Assembly Session made great progress in enhancing funding for transportation, but
many transportation issues remain unaddressed and uncertain, especially in view of the failure met certain
revenue levels which triggered automatic reductions in state transportation funding. State funding for the
Secondary Six-Year Plan Program, vital to rural localities in particular, remains inadequate. The Board
respectfully asks that the legislature scrutinize the distribution of resources to ensure as much funding as
is absolutely possible is directed to secondary and unpaved road maintenance and construction. While
recognizing that significant progress was made in the 2013 Session, the Board strongly encourages
continued assessment and development of new and innovative funding strategies for transportation not
tied to meeting certain revenue levels. The Board asks that the members of the Commonwealth
Transportation Board, legislators and representatives from jurisdictions throughout Virginia continue to
work toward thoughtful, measured and responsible approaches to providing adequate transportation
funding that will meet the needs of both rural and urban localities now and into the future. In particular,
the Board continues to be seriously opposed to the concept of "devolution", the gradual transfer of
responsibility for secondary roads from the Commonwealth to its localities. Predominately rural Virginia
localities are simply not financially or structurally able to fully assume all responsibility for their
extensive secondary road systems, even if assisted financially by the state.

21
22
23
24
25
26
27
28
29
30
31
32

Rural Broadband
Broadband Internet connectivity has become as important to business success as any other utility. It is
especially important to many home-based businesses and for telecommuters. Unfortunately, reliable highspeed broadband service is rarely available outside very urbanized areas, leaving suburbanizing and rural
areas at a distinct disadvantage in the information marketplace. The Board has placed a high priority on
this issue and has formed a Broadband Authority to independently research methods and means to foster
the development of universal broadband coverage in Bedford County. These local efforts, while
potentially productive, must compete for limited County resources resulting in slow implementation. The
Board requests that the Commonwealth fast-track its efforts to develop ways to efficiently and
economically provide "last mile" broadband coverage to suburban and rural areas of Virginia and support
efforts to offer incentives for expansion of this service.

33
34
35

Specific Legislative Requests

36
37
38
39
40
41
42
43

Training/Certification Requirements for EMS Volunteers
The Board specifically endorses the statement within the Virginia Association of Counties (VACo) 2015
Legislative Program "supporting practical and reasonable initial certification and ongoing continuing
medical education (CME) requirements for County emergency medical service (EMS) and rescue squad
volunteers". The Board feels that a major deterrent to volunteer service presently exists within the
current, onerous training and certification/re-certification requirements imposed on EMS personnel by the
state. The Board strongly supports a comprehensive re-evaluation of such requirements in an effort to

Draft Resolution # R102714-07
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1
2
3

both provide adequately-trained response personnel while at the same time reducing the hardship the
current training/certification program imposes on career and especially volunteer personnel rural localities
must rely upon for EMS response.

4
5
6
7
8

Conceal-Carry by Local School Personnel
The Board urges consideration by the General Assembly to allow, as an option of the local School Board,
the carrying of concealed firearms on school property by specially-trained school personnel as a means of
enhancing the safety and security of children and employees.

9
10
11
12
13

BE IT FURTHER RESOLVED, that the Board directs this Resolution be distributed to Bedford County's
representatives within the House of Delegates and Senate of the Virginia General Assembly and the
Virginia Association of Counties.

Resolution # R102813-08
Page 1 of 3

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 28th day of October, 2013, beginning at 7:30 p.m.
SUPERVISORS:
H. Steven Arrington, Chairman - District 5
John R. Sharp, Vice-Chairman - District 4
William 'Bill' Thomasson - District 1
Curry W. Martin - District 2
Roger W. Cheek- District 3
Annie S. Pollard - District 6
Tammy F. Parker - District 7

VOTE:
Aye
Aye
Aye
Aye
Aye
Nay
Aye

On motion of Vice-Chairman Sharp, which carried by a vote of 6-1, the following was adopted:
A RESOLUTION
EXPRESSING THE BEDFORD COUNTY BOARD OF SUPERVISORS' LEGISLATIVE PRIORITIES FOR THE
2014 SESSION OF THE VIRGINIA GENERAL ASSEMBLY
WHEREAS, the Board of Supervisors of Bedford County, Virginia has identified a number of legislative
issues of import to the Board and the citizens of Bedford County that it wishes to bring to the attention of
the Governor of the Commonwealth, the Virginia General Assembly and others prior to the start of the
2014 Session of the Virginia General Assembly; and
WHEREAS, it is the intent of this Resolution to set forth and convey the Board's position on such matters
and to call upon its recipients to consider same during the 2014 Session;
NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors that the Board sets
forth the following Legislative Priorities (General Priorities and Specific Legislative Requests) for the
2014 Session of the Virginia General Assembly:

General Priorities
Intergovernmental Revenue and State Mandates
The Bedford County Board of Supervisors is keenly aware of the fiscal realities facing the
Commonwealth over recent years due to the national economic slowdown. However, the Board wishes to
remind the legislature that these conditions have also dramatically reduced the ability of the
Commonwealth's local governments to absorb reductions in state funding across the board and continuing
state mandates. The Board calls upon the General Assembly to stem the flow of drastic reductions in
state aid to localities coupled with increasing state mandates that has been the hallmark of recent
legislative sessions.
Machinery and Tools Taxation
In a period of diminishing revenues and increasing mandates and rising demand for services, the local
machinery and tools tax represents a significant and reliable source of revenue for Bedford County and
for all localities which are home to major manufacturers. Because several manufacturers have chosen
Bedford County as a location for their facilities, eliminating or reducing the source would be crippling to
Bedford County's revenue structure. Machinery and tools taxation generates more than $2 million in

Resolution # R102813-08
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reliable revenue, which would have to be raised elsewhere or result in reduced services. The Board calls
upon the General Assembly to preserve and protect this source of vital local revenue.
Transportation
The 2013 General Assembly Session made great progress in enhancing funding for transportation, but
many transportation issues remain unaddressed and uncertain. State funding for the Secondary Six-Year
Plan Program, vital to rural localities in particular, remains inadequate. The Board respectfully asks that
the legislature scrutinize the distribution of resources to ensure as much funding as is absolutely possible
is directed to secondary and unpaved road maintenance and construction. While recognizing that
significant progress was made in the 2013 Session, the Board strongly encourages continued assessment
and development of new and innovative funding strategies for transportation. The Board asks that the
members of the Commonwealth Transportation Board, legislators and representatives from jurisdictions
throughout Virginia continue to work toward thoughtful, measured and responsible approaches to
providing adequate transportation funding that will meet the needs of both rural and urban localities now
and into the future. In particular, the Board continues to be seriously opposed to the concept of
"devolution", the gradual transfer of responsibility for secondary roads from the Commonwealth to its
localities. Predominately rural Virginia localities are simply not financially or structurally able to fully
assume all responsibility for their extensive secondary road systems, even if assisted financially by the
state.
Rural Broadband
Broadband Internet connectivity has become as important to business success as any other utility. It is
especially important to many home-based businesses and for telecommuters. Unfortunately, reliable highspeed broadband service is rarely available outside very urbanized areas, leaving suburbanizing and rural
areas at a distinct disadvantage in the information marketplace. The Board has placed a high priority on
this issue and has formed a Broadband Authority to independently research methods and means to foster
the development of universal broadband coverage in Bedford County. These local efforts, while
potentially productive, must compete for limited County resources resulting in slow implementation. The
Board requests that the Commonwealth fast-track its efforts to develop ways to efficiently and
economically provide "last mile" broadband coverage to suburban and rural areas of Virginia and support
efforts to offer incentives for expansion of this service.

Specific Legislative Requests
Water Quality Certification Prior to Building Permit Issuance
The Board calls for amending Section 32.1-176.5 (B) to include the local governing body of Bedford
County, thus enabling the County to enact local ordinances to establish reasonable testing requirements to
determine compliance with existing federal or state drinking water quality standards and require that such
testing be done prior to the issuance of building permits. Currently there are 16 counties and 4 cities
authorized by the General Assembly to require that a certification of groundwater quality be obtained
before a building permit is issued.
Training/Certification Requirements for EMS Volunteers
The Board specifically endorses the statement within the Virginia Association of Counties (VACo) 2014
Legislative Program "supporting practical and reasonable initial certification and ongoing continuing
medical education (CME) requirements for County emergency medical service (EMS) and rescue squad
volunteers". The Board feels that a major deterrent to volunteer service presently exists within the
current, onerous training and certification/re-certification requirements imposed on EMS personnel by the
state. The Board strongly supports a comprehensive re-evaluation of such requirements in an effort to
both provide adequately-trained response personnel while at the same time reducing the hardship the
current training/certification program imposes on career and especially volunteer personnel rural localities
must rely upon for EMS response.

Resolution # R102813-08
Page 3 of 3
_____________________________________________________________________________________________

Dam Safety Regulations
The Board specifically endorses the statement within the Virginia Association of Counties (VACo) 2014
Legislative Program calling "for a review of Dam Safety Standards administered by the Department of
Conservation and Recreation to evaluate ways of reducing their financial impacts upon local government
and property owners while also protecting public safety".
Funding for District Court Clerk's Offices
The Board joins with Henrico County in support of additional funding to District Court Clerk's offices,
specifically the addition of $5.85 million in additional salary support requested by the Virginia Supreme
Court to improve the compensation of District Court Deputy Clerks.
Conceal-Carry by Local School Personnel
The Board urges consideration by the General Assembly to allow, as an option of the local School Board,
the carrying of concealed firearms on school property by specially-trained school personnel as a means of
enhancing the safety and security of children and employees.
BE IT FURTHER RESOLVED, that the Board further endorses and supports the legislative requests of the
Tri-County Lake Administrative Commission (TLAC) as set forth by Memorandum dated October 24,
2013, attached herewith this Resolution.
BE IT FURTHER RESOLVED, that the Board directs this Resolution be distributed to Bedford County's
representatives within the House of Delegates and Senate of the Virginia General Assembly and the
Virginia Association of Counties.

A Copy-Teste:

Mark K. Reeter
County Administrator
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Tri-County Lakes Administrative Commission
Monthly Board Meeting Minutes
August 12, 2014
Members Present:
Bob Camicia
Stan Goldsmith
John Lindsey
Curry Martin *
Sherwood Zimmerman
*Bedford County Supervisor
Members Absent:
Rick Huff

Ron Miller

Staff Present:
Pam Collins

Karen Henson

Jerry Hagerman
Clarence Monday

Larry Iceman
Kristina Mize

Frank Simms

Bill Thomasson

David Laurrell
Mark Reeter

Others Present: Larry Jackson, APCo; Bill Marshall, LVLA; Megan Carpenter, Laker Weekly
Chairman Jerry Hagerman called the meeting to order at 4:01 p.m. and welcomed guests.

1. Approval of Revised Agenda: Pam Collins distributed a revised agenda prior to the meeting. Larry Iceman made a
motion to approve the revised agenda as presented. David Laurrell seconded the motion. The motion carried
unanimously.
2. Approval of Minutes: Mark Reeter made a motion to approve the July 8, 2014 minutes as presented. Bob
Camicia seconded the motion. The motion carried unanimously.
3. Approval of Financial Reports:
a. End of Year Report for SML Department for FY13/14: Larry Iceman made a motion to approve the End
of FY13/14 Smith Mountain Lake Department Financial Report. Bob Camicia seconded the motion.
The motion carried unanimously.
b. July 2014 Smith Mountain Lake Department Financial Report: Stan Goldsmith made a motion to
approve the July 2014 Financial Report. David Laurrell seconded the motion. The motion carried
unanimously.
David Laurrell made a motion to allow all Board Members to vote on General TLAC Business. Sherwood
Zimmerman seconded the motion. The motion carried unanimously. Staff shall develop a policy for
consideration at the next Board meeting.
4. Action Items:
a. Request Approval of Proposed TLAC Line Item Budget for Leesville Lake for FY14/15: Pam Collins
reported that she met with Bill Marshall (LVLA President) and Sherwood Zimmerman to review this budget in
an attempt to resolve the concerns discussed at last month’s meeting. Pam noted that revisions included
TLAC contributing $2,500 toward the Leesville Lake Beautification Day event and moving $2,500 into a line
item for Contributions and Public Assistance. These funds would be used to produce a Leesville Lake map
that would include LVL bathymetry, navigation aids, etc., similar to the one for Smith Mountain Lake. David
Laurrell made a motion to adopt the FY14/15 Leesville Lake Department Budget. Sherwood
Zimmerman seconded the motion. The motion carried with Bob Camicia and Kristina Mize abstaining.
Mark Reeter asked it the County’s GIS Departments would be able to produce a map rather than have an
outside source do it. He noted that he would get in touch with Bedford’s GIS Department to make inquiries
regarding this project.
b. Request Approval of TLAC Work Plan for Leesville Lake Department for FY14/15: Pam Collins reviewed
the revised LVL Department Work Plan with the Board. Changes and or revisions discussed during the
aforementioned meeting with Sherwood Zimmerman, Bill Marshall included; adding a LVL portion to the
current TLAC website, remove administrative assistance with Beautification Day, and the Environmental
Committee could look into researching the Pigg River’s impact on the lake. Stan Goldsmith made a motion
to approve the Leesville Lake Department Work Plan as presented. Sherwood Zimmerman seconded

1

the motion. The motion carried with Bob Camicia and Kristina Mize abstaining. Stan Goldsmith
thanked Pam for the great job she did resolving the concerns expressed by the Leesville Lake Board
members.
c. Request Approval of Revised Line Item Budget for Smith Mountain Lake Department for FY14/15:
Pam Collins reported that the revised budget was due to funds from last year’s and this year’s Vessel Pump
Out Program. Bob Camicia made a motion to approve the revised FY14/15 Smith Mountain Lake
Department budget (Resolution #2014-072). Larry Iceman seconded the motion. The motion carried
with Stan Goldsmith, David Laurrell and John Lindsey abstaining.
5. Updates:
a. Tri-County Relicensing Committee: Bob Camicia noted, as there was nothing new to report, that this
agenda item be removed until further notice.
b. Executive Director: Pam Collins reported the following:
• To date, on behalf of residents, staff has forwarded 15 SML navigation aid reports and 27 SML debris
reports to APCo. She noted that we would encourage Leesville Lake residents to call us so we can
report Leesville Lake debris on their behalf. Bob Camicia and Stan Goldsmith each commended
APCo for responding quickly to resident reports.
• The classified advertisement for the position of Administrative Manager was revised to include: travel
will be required and that the new staff’s headquarters will not always be at the West Lake office.
• Attorney, Johnny Overstreet advised adopting a policy regarding member participation via conference
phone. Staff will prepare a draft policy and present it for the consideration of the Board at its next
meeting.
6. Reports from the Board and Committees:
a. Environmental Committee: Bob Camicia reported that the Committee did not meet in July. On the
agenda for August is a presentation by the SMLA on Lake Level Predictions.
b. APCo Report: In Frank Simm’s absence, Larry Jackson reported the following:
• The skimmer has moved to Leesville Lake and should be there until November
• Debris removal is down this year due to fewer major rain events
• APCo will soon be ordering new debris removal equipment for SML
• Oak Grove Ramp construction is slow going due to hitting rock
• As of this morning, SML is almost at full pond
c. Leesville Lake Association: Sherwood Zimmerman thanked Pam for meeting with them to discuss
the concerns they had with the previous Leesville Lake Department Line Item Budget and Work Plan
and for reaching a compromise. He also reported that the Annual Beautification Day picnic was a
success, with 86 residents in attendance.
d. SMLA Report: Larry Iceman reported the following:
• To date, there have been no calls to the SMLA regarding invasive aquatic vegetation,
although he noted that there is Hydrilla around Lucky Island
• Divers will be checking areas with previous Hydrilla growth at the end of August
• Discussion for a feasibility study to develop wetland areas around SML will be discussed at
the next SMLA Board meeting
Mark Reeter reported that Bedford County Citizen Representative, Ron Miller has resigned, as he is moving out of the
area. Bedford County Board of Supervisors has appointed Teresa ‘Teri’ Morris of Goodview as his replacement.
7.

Adjournment: The meeting adjourned at 4:45 p.m.

Respectfully submitted,
Karen Henson
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Bedford Public Library System
Board of Trustees Meeting Minutes
Bedford Central Library – Upstairs Conference Room
September 9, 2014
Mary Jo called the meeting to order at 7:05pm.
Mary Jo asked if there were any changes to the agenda. Two items were added,
Regional Library Project Update and Forest Library, one to the top of the director’s
report and one to the bottom. Mary Jo asked for a motion to approve the agenda, as
amended. Ellen motioned, Lib seconded, all agreed.
Mary Jo asked if there were any changes to the minutes from the previous meeting.
There were none. Penny motioned to approve the minutes, Ellen seconded, all
agreed.
No public comments
Director’s Report:
Regional Library Project Update: Barbara reported that she spoke with Curry
Martin about this project and he indicted to her that he is opposed to it. Jan has also
been in contact with Bill Thomasson, and he also indicated that he is opposed to it.
There was discussion about how to proceed, leading up to the September 22
meeting. After some debate, it was agreed that Mary Jo would share a brief
comment to the BOS during the public comment period.
Policy and Procedures: The Library Board reviewed the current standards of
conduct policy and read several others from surrounding libraries. They agreed
that staff should add a section detailing the consequences of inappropriate behavior
and review the current list of “improper use” examples. Jenny also suggested
adding a section to better document the dates which policy reviews happen. Jenny
will direct staff to start work on the revisions.
Programs and Partnerships: Jenny included a round-up of community partnership
programs the library system is participating in this fall. Jenny felt this is an area of
library service where staff need to continue to be proactive. See the Director’s
Report for a full list.
Technology: Hoopla, a digital content service similar to Netflix or iTunes, was
successfully launched last month. Jenny has heard a lot of positive comments about
this new service. Fiber installs at Big Island, Moneta and Forest Libraries are
progressing. Work at Big Island and Moneta are scheduled to be completed by the
end of September and Forest by the end of October.

Staff Day: Jenny explained a little about what staff day is and asked the Board to
consider continuing this training opportunity by closing the libraries to the public
on Columbus Day, October 13, thereby allowing all staff to participate. More details
about will follow. Mary Jo asked for a motion to close the libraries to the public on
Columbus Day. Ellen motioned, Penny seconded, all agreed. Several Board
members asked to see the final agenda in case they wanted to stop by and visit with
the staff that morning.
Summer Reading Program Statistics: Jenny reviewed the stats from this year’s
summer reading program. Overall participation increased from last year as did
overall program attendance.
Forest Library: Jenny talked about the level of activity at the Forest location and
noted that they were the first to receive RFID self-checkout as a way to ease the staff
workload. Since 2007 when it was installed, activity levels have steadily increased
and again they have reached a point where something needs to change in order to
meet the demand for service at Forest. Jenny proposed moving a now vacant library
assistant position from Bedford Central to Forest in order to provide some
additional staff hours to fill the youth programming needs of this growing area.
Jenny noted that changes could be made to the public service area at Bedford to
make up for the position move. One of the changes would be to add a third RFID
self-checkout station to the desk in the youth area. The Board discussed this
proposal and any financial and service implications this move would have. Jenny
noted that there are already additional funds designated for temporary or substitute
staffing in the budget so there would not be a need to find other money to pay for a
small increase in hours for this position as well. The Board felt this was a positive
proposal and endorsed it. After asking how much the self-checkout station would
cost, Mary Jo asked for a motion to setup a new RFID self-checkout station at
Bedford Central and fund it through the IT fund account. Penny motioned to do this,
Ellen seconded, and all agreed.
Financial Report: The Board reviewed the monthly financial report and Jenny noted
that spending was on track for the system. The Board also reviewed the
governmental fund account balances in anticipation of moving unspent money from
FY14 into those accounts. Jenny reviewed several projects or enhancements that
could be completed throughout the system and the Board discussed these,
particularly the need to replace the 2004 courier van this year.
Mary Jo asked for a motion to transfer $60,000 of the left over FY14 operating
budget to the following accounts: $30,000 to the Vehicle Replacement fund to
replace the 2004 courier van; $15,000 to the Facilities Maintenance fund to clear the
roadside embankment at Moneta and for future facility enhancements throughout
the system; $15,000 to the Information Technology fund with the intent to use it for
technology upgrades to the equipment throughout the system. Penny motioned to
do this, Jan seconded, all agreed.

Jenny added that although there has not been any confirmation yet, there would
likely be cuts to the state aid money this year, due to a projected state budget
shortfall. Jenny will continue to keep the Board apprised of this situation.
Mary Jo asked for a motion to adjourn. Penny motioned, Jan seconded, all agreed.
Meeting adjourned at 8:15 pm.
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October 8, 2014
Bedford County Administration
Mark Reeter, County Administrator
122 East Main Street, Suite 201
Bedford, VA 24523
Re: Appointment to BRWA Board of Directors
Dear Mr. Reeter,
As we discussed a few months ago, the Bedford Regional Water Authority (“BRWA”) has a
board member position that expires on December 31, 2014. The position is currently held by
Thomas (“Tom”) Segroves.
I have spoken to Tom about his term expiration, and he stated that he would be interested in
being reappointed to the BRWA board if the Board of Supervisors are willing to do so.
Tom’s contact information follows; please feel free to contact him if you would like to discuss his
service to the Authority and/or his willingness to be reappointed.
Tom Segroves
1511 Powell Lane
Bedford, Virginia 24523
Home phone: 540-587-0401
Mobile phone: 540-816-0311
Email: segrovesva@yahoo.com
Please let me know if you have any questions concerning this term expiration.
Sincerely,

Brian M. Key, PE
Executive Director
CC: Tom Segroves
BMK/bmk

1723 Falling Creek Road Bedford, Virginia 24523
Phone: 540-586-7679 - Fax: 540-586-5805
Email: b.key@brwa.com - Website: www.brwa.com
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At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 27th day of October, 2014, beginning at 7:30 p.m.:
Supervisor

made a motion to go into Closed Session pursuant to Sections

2.2-3711 (A) (7) for consultation with legal counsel pertaining to actual or probable litigation, where such
consultation or briefing in open meeting would adversely affect the negotiating or litigating posture of the
public body.
-----------Supervisor

a motion to go back into regular session.

-----------WHEREAS, the Bedford County Board of Supervisors has convened a Closed Meeting, pursuant
to an affirmative recorded vote and in accordance with the provisions of the Virginia Freedom of
Information Act; and
WHEREAS, §2.2-3712 of the Code of Virginia requires a certification by the Bedford County
Board of Supervisors that such closed meeting was conducted in conformity with Virginia Law.
NOW, THEREFORE BE IT RESOLVED, that the Bedford County Board of Supervisors does
hereby certify that, to the best of each member's knowledge, (i) only public business matters lawfully
exempted from open meeting requirements by Virginia law were discussed in the closed meeting to which
this certification resolution applies, and (ii) only such public business matters as were identified in the
motion convening the closed meeting was heard, discussed or considered by the Bedford County Board of
Supervisors.
MEMBERS:
John Sharp, Chairman
Tammy Parker , Vice-Chairman
Bill Thomasson
Curry W. Martin
Steve Wilkerson
Steve Arrington
Annie S. Pollard

VOTE:
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Governor McAuliffe’s FY 2015 Savings Plan
Pursuant to Item 471.10 of HB 5010

Prepared by the Virginia Department of Planning and Budget
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Introduction and Notes
Introduction
In May 2014, when final payments on income taxes were
received, it became apparent that general fund revenue
collections would be significantly lower than original
estimates. The Governor therefore directed the Secretary of
Finance to begin the process required to reforecast
revenues for the 2014-16 biennium.
In June 2014, the General Assembly passed and the
Governor signed into law, Chapter 2, the 2014
Appropriation Act which appropriates funding for the
2014-16 biennium. When Chapter 2 was being finalized, it
was assumed that revenues would be lower than the
original estimate.
However, since the revenue
reforecasting process was not complete, the enacted
Appropriation Act contained the original revenue forecast.
To accommodate a pending reduction in the official
revenue forecast, the General Assembly appropriated cash
reserves that could be used to address any budget
shortfall.
As it turned out, the results of the revised forecast in
August were much greater than the assumed shortfall that
could be addressed by the appropriated budget reserve. In
addition, Chapter 2 relied on a balance rolling forward
from FY 2014 into FY 2015 which in reality fell short
because of the actual revenue shortfall in FY 2014
This reforecasting process resulted in the August 2014
Interim Revenue Forecast. This forecast is based on the
updated economic outlook for Virginia as approved by the
Joint Advisory Board of Economists (JABE) and the
Governor’s Advisory Council on Revenue Estimates
(GACRE). Governor McAuliffe presented the results of the
revised forecast to a joint meeting of the House
Appropriations and Senate Finance Committees on August
15.
The revised forecast reduces general fund revenues by
nearly $2.0 billion over the 2014-16 biennium. The changes
for each general fund revenue category are as follows:

August Reforecast Difference from Original
(Dollars in Millions)
FY 2015
FY 2016

Total

Withholding

($255.3)

($404.1)

($659.4)

Nonwithholding

($524.1)

($654.3)

($1,178.4)

$66.0

$80.5

$146.5

Sales

($58.9)

($38.0)

($96.9)

Corporate

($77.7)

($83.5)

($161.2)

Wills

($63.0)

($63.0)

($126.0)

$53.5

$27.1

$80.6

($859.5)

($1,135.3)

($1,994.8)

Refunds

Insurance

October 2014

The impact of the revised revenue estimate on the adopted
budget is as follows:

August Reforecast Impact on Chapter 2
(Dollars in Millions)
FY 2015
FY 2016

Total

Chapter 2 Estimates

$17,721.9

$18,448.6

$36,170.5

Interim Reforecast

$16,862.4

$17,313.3

$34,175.7

($859.5)

($1,135.3)

($1,994.8)

Difference
Plus or Minus:
FY 2014 Shortfall
Ch. 2 Appropriated
Reserves
Anticipated Rainy
Day Fund
Withdrawal
Remaining Shortfall

($437.8)

($437.8)

$481.8

$364.3

$846.1

$470.0
($345.5)

$235.0
($536.0)

$705.0
($881.5)

After the August reforecast was completed and the results
indicated that the there was a greater shortfall than what
was assumed in Chapter 2, the General Assembly, working
with the Governor introduced HB 5010 to address the
additional $881.5 million shortfall.
In addition to savings to general fund resources
accomplished through the transfer of various balances to
the general fund along with other miscellaneous actions,
HB 5010 creates four “reversion clearing account” items;
1) Item 471.10, the State Agency Reversion Account –
includes savings of $92.4 million in FY 2015 and $100
million in FY 2016 to be captured from various state
agencies.
2) Item 471.20, the Higher Education Reversion Account
– includes savings of $45 million each year to be
transferred from state supported institutions of higher
education.
3) Item 471.30, the Aid to Local Government Reversion
Account – includes $30 million of savings in each year
from state funding to local governments.
4) Item 471.40, the Miscellaneous Reversion Clearing
Account – includes $40.6 million in FY 2015 and
$284.9 million in FY 2016 to be captured from a
variety of sources. In addition to the appropriation
reductions included in Item 471.40, language in this
item requires a further reduction of $102 million in FY
2015 from agency balances and other sources.
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Just prior to the introduction of HB 5010, the Governor
instructed state agencies to submit savings plans
equivalent to five percent of their FY 2015 Chapter 2
general fund appropriation less adjusted amounts, and
seven percent of their FY 2016 general fund appropriation
less adjustments. For purposes of calculating the savings
target for each agency, limited exemptions were made for
constitutional requirements, debt obligations, and aid to
localities which includes K-12.

savings/gain to the overall general fund amounts available
for spending.

The detailed savings information included in the next
section of this document addresses the $92.4 million FY
2015 amount in the 471.10 reversion clearing account only.
The agency by agency detail is the result of the review of
the five and seven percent plans submitted by agencies in
September.

Positions. This term refers to FY 2015 changes in the
authorized employment level for full and part time
classified employees, faculty, and appointed positions. It
does not include wage or contract employees. Position
reductions do not always result in a layoff, since agencies
may eliminate vacant positions.

Statewide, the general fund savings included in the
Governor’s plan equal $92.4 million. The reductions in this
plan impact approximately 62 agencies and result in the
elimination of 711 authorized positions, which includes the
potential for approximately 565 layoffs of current
employees.

Layoffs. This term refers to the number of individual
employees whose positions are eliminated requiring that
the employee be laid-off. It includes layoffs of full and part
time classified employees, faculty, and appointed officials
as a result of the budget action. It does not include wage or
contract employees.

Total GF Impact. “Total GF Impact” refers to the
combined FY 2015 total of general fund appropriation
actions plus general fund resource actions.
NGF Approp. “NGF Approp” indicates the impact of
savings strategies on agency FY 2015 nongeneral fund
appropriation/spending authority.

The following summarizes the FY 2015 471.10 plan by
major types of actions:
Improved business practices and efficiencies ............. $7.0 M
Reduce or eliminate current expenses........................ $25.3 M
Reduce personnel costs ................................................ $16.0 M
Technology savings ........................................................ $1.6 M
Revert GF Balances ......................................................... $9.2 M
GF revenue ....................................................................... $1.7 M
Use NGF resources ....................................................... $31.6 M
TOTAL ........................................................................... $92.4 M
Other savings included in HB 5010, particularly FY 2016
amounts and other miscellaneous amounts included in the
Item 471.40 reversion clearing account, will be addressed
in the Governor’s amended budget bill for consideration
during the 2015 General Assembly session.

Definition of Terms Used in this Document
FY - Fiscal Year. The state fiscal year starts on July 1 and
ends on June 30.
GF Approp. In the savings detail section of this document,
references to “GF Approp” indicate the impact of a savings
strategy on an agency’s FY 2015 general fund
appropriation. A negative amount indicates a reduction in
agency general fund spending authority.
GF Resources. Indicates amounts in FY 2015 savings
strategies that are generated through the generation of new
general fund revenue, the transfer of nongeneral fund cash
to the general fund, or the reversion of general fund
balances. In this document, a negative amount indicates a

October 2014
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Office of Administration

Eliminate vacant buyer procurement position
Eliminates one vacant buyer procurement position.

Compensation Board
Recognize 2014 Pledged Balances
Revert approved pledged general fund fiscal year 2014 balance.
GF Approp

GF Resource

Total GF Impact

$0

-$119,464

-$119,464

Capture savings from agency reorganization
Agency will achieve savings by undergoing a functional
reorganization to address changes in technology and will
eliminate positions in FY 2015 and FY 2016. The savings
associated with the reorganization will be reflected in FY 2016.
GF Approp

GF Resource

Total GF Impact

$0

$0

$0

NGF Approp

Positions

Layoffs

$0

-1.00

2

GF Approp

GF Resource

Total GF Impact

-$65,000

$0

-$65,000

NGF Approp

Positions

Layoffs

$0

-1.00

0

Fund vacant lab positions with new federal grant
Converts three classified general fund positions that are currently
vacant to restricted, federally funded positions, which will be
supported by the new Centers for Disease Control and
Prevention’s Biomonitoring Grant awarded to the Division of
Consolidated Laboratory Services in August of 2014.
GF Approp

GF Resource

Total GF Impact

-$224,121

$0

-$224,121

Replace manager position in director's office with entry level
position
Eliminates manager position in director's office to be replaced
with entry level position.

Totals For Compensation Board
GF Approp

GF Resource

Total GF Impact

GF Approp

GF Resource

Total GF Impact

$0

-$119,464

-$119,464

-$33,107

$0

-$33,107

NGF Approp

Positions

Layoffs

NGF Approp

Positions

Layoffs

$0

-1.00

2

$0

-1.00

1

Totals For Department of General Services

Department of General Services
Recognize 2014 pledged balances
Recognize 2014 Pledged Balances
GF Approp

GF Resource

Total GF Impact

$0

-$321,425

-$321,425

GF Approp

GF Resource

Total GF Impact

-$736,449

-$321,425

-$1,057,874

NGF Approp

Positions

Layoffs

$0

-2.00

1

Department of Human Resource Management

Reduce mail service frequency
Reduce mail service from twice a day to once a day for DGS State
Mail Services customers.
GF Approp

GF Resource

Total GF Impact

-$30,000

$0

-$30,000

Shift new lab position from general fund to nongeneral fund
Replaces one general fund position with nongeneral fund in the
Division of Consolidated Laboratory Services (DCLS).
GF Approp

GF Resource

Total GF Impact

-$83,021

$0

-$83,021

Shift fund source for the Commonwealth of Virginia
Knowledge Center
Replaces general fund support for the Commonwealth of
Virginia Knowledge Center's full-time and part-time
administrators with nongeneral fund resources.
GF Approp

GF Resource

Total GF Impact

-$120,268

$0

-$120,268

NGF Approp

Positions

Layoffs

$120,268

0.00

0

Shift nonpersonal service costs to eVA

Eliminate vacant positions in the Office of Equal Employment
Services

Reassigns selected nonpersonal services costs from the general
fund to eVA nongeneral fund resources to align these costs with
their respective positions.

Eliminates one vacant Equal Employment Opportunity Specialist
position in FY 2015 and the second vacant Equal Employment
Opportunity Specialist position in FY 2016.

GF Approp

GF Resource

Total GF Impact

-$301,200

$0

-$301,200

October 2014

GF Approp

GF Resource

Total GF Impact

-$127,735

$0

-$127,735

NGF Approp

Positions

Layoffs

$0

-1.00

0
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Totals For Department of Human Resource Management
GF Approp

GF Resource

Total GF Impact

-$248,003

$0

-$248,003

NGF Approp

Positions

Layoffs

$120,268

-1.00

0

Office of Agriculture and Forestry
Department of Agriculture and Consumer
Services
Recognize 2014 pledged balances
Captures savings from pledged FY 2014 year end balances.

Department of Elections
Consolidate administrative duties and automation of services
Reduces general fund costs through an agency-wide
reorganization placing emphasis on legally mandated functions.
GF Approp

GF Resource

Total GF Impact

-$1,783

$0

-$1,783

NGF Approp

Positions

Layoffs

$0

-3.00

3

GF Approp

GF Resource

Total GF Impact

$0

-$200,000

-$200,000

Transfer Beehive Grant Fund balance to the general fund
Transfers unobligated balance in the fund as of June 30, 2014 to
the general fund.
GF Approp

GF Resource

Total GF Impact

$0

-$77,000

-$77,000

Transfer Fire Safe Cigarette Fund balance to the general fund

Capture vacancy savings
Accounts for vacancy savings incurred in FY 2015.
GF Approp

GF Resource

Total GF Impact

-$70,621

$0

-$70,621

Recognize 2014 pledged balances
Includes the agency's pledged balances from the Electoral
Services and Financial Assistance for Electoral Services programs.
GF Approp

GF Resource

Total GF Impact

$0

-$31,714

-$31,714

Reduce information technology costs for legacy servers
Reduces general fund costs by decommissioning three legacy
servers.
GF Approp

GF Resource

Total GF Impact

-$20,748

$0

-$20,748

Fund policy analyst position with federal funds
Reassigns cost of the position to the federal Help America Vote
Act Grant.

Transfers unobligated balance in the fund as of June 30, 2014.
The program has transferred to the Department of Fire Programs
and funding is not needed for program closeout.
GF Approp

GF Resource

Total GF Impact

$0

-$215,000

-$215,000

Transfer a portion of special fund cash balances to the general
fund
Transfers a portion of the unobligated special fund cash balances
for regulation of various consumer affairs programs to the
general fund.
GF Approp

GF Resource

Total GF Impact

$0

-$75,000

-$75,000

Discontinue participation in the Payroll Service Bureau
Captures administrative savings by ending participation in the
Payroll Service Bureau for data entry of payroll. The department
will absorb the duties with internal staff resources.
GF Approp

GF Resource

Total GF Impact

-$30,000

$0

-$30,000

GF Approp

GF Resource

Total GF Impact

-$21,962

$0

-$21,962

Eliminate state fair funding

NGF Approp

Positions

Layoffs

$21,962

0.00

0

Removes funding provided to support 4-H and Future Farmers
of America youth education at the Virginia State Fair.

Totals For Department of Elections
GF Approp

GF Resource

Total GF Impact

-$115,114

-$31,714

-$146,828

NGF Approp

Positions

Layoffs

$21,962

-3.00

3

TOTALS FOR ADMINISTRATION
GF Approp

GF Resource

Total GF Impact

-$1,099,566

-$472,603

-$1,572,169

NGF Approp

Positions

Layoffs

$142,230

-7.00

6
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GF Approp

GF Resource

Total GF Impact

-$32,900

$0

-$32,900

Close the Warrenton office
Provides general fund revenue by selling the Warrenton office.
The office is not associated with the Warrenton Laboratory
facility.
GF Approp

GF Resource

Total GF Impact

$0

-$211,477

-$211,477
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Sell Northern Neck Farmers Market

Replace general fund dollars with nongeneral funds

Provides general fund revenue by selling the Northern Neck
Farmers Market. The general fund will retain the proceeds after
the outstanding bond obligation is met. It is the intent that the
facility remain a farmers market.

Transfer a portion of a general fund position to nongeneral funds.

GF Approp

GF Resource

Total GF Impact

$0

-$250,000

-$250,000

GF Approp

GF Resource

Total GF Impact

-$40,000

$0

-$40,000

NGF Approp

Positions

Layoffs

$40,000

0.00

0

GF Approp

GF Resource

Total GF Impact

-$151,494

$0

-$151,494

Eliminate positions

Reduce Hong Kong Office operating costs
Captures savings from the expiration of the Hong Kong Office
lease. The lease was terminated in September 2014. The strategy
does not affect international marketing activities in Hong Kong.

Eliminate positions.

GF Approp

GF Resource

Total GF Impact

NGF Approp

Positions

Layoffs

-$77,000

$0

-$77,000

$0

-4.00

4

Replace a portion of marketing general fund support with
Wine Board funding
Directs a portion of the Wine Board's year end nongeneral fund
balance for a one-time replacement of the department's general
fund appropriation for marketing. The Wine Board approved
this action.

Sell Forestry office
Sell a Forestry office located in Spotsylvania County.
GF Approp

GF Resource

Total GF Impact

$0

-$177,146

-$177,146

Totals For Department of Forestry

GF Approp

GF Resource

Total GF Impact

GF Approp

GF Resource

Total GF Impact

-$28,000

$0

-$28,000

-$529,002

-$217,144

-$746,146

NGF Approp

Positions

Layoffs

$40,000

-4.00

4

Sell Southwest Farmers Market
Creates savings by selling Southwest Farmers Market. The
general fund will retain the proceeds after the outstanding bond
obligation is met. It is the intent that the facility remain a farmers
market.
GF Approp

GF Resource

Total GF Impact

$0

-$250,000

-$250,000

Totals For Department of Agriculture and Consumer Services
GF Approp

GF Resource

Total GF Impact

-$167,900

-$1,278,477

-$1,446,377

NGF Approp

Positions

Layoffs

$0

0.00

0

Department of Forestry

GF Approp

GF Resource

Total GF Impact

-$696,902

-$1,495,621

-$2,192,523

NGF Approp

Positions

Layoffs

$40,000

-4.00

4

Office of Commerce and Trade
Department of Housing and Community
Development
Capture savings by reducing duplicative services

Recognize 2014 pledged balances
Captures savings from pledged FY 2014 year end balances.
GF Approp

GF Resource

Total GF Impact

$0

-$39,998

-$39,998

Defer emergency response equipment
Defer planned replacement of emergency response equipment.
GF Approp

GF Resource

Total GF Impact

-$337,508

$0

-$337,508

October 2014

TOTALS FOR AGRICULTURE AND FORESTRY

Removes grant funding provided to support child service
coordinators, as these coordination services are being conducted
by homeless service centers through other processes and funding
sources.
GF Approp

GF Resource

Total GF Impact

-$330,453

$0

-$330,453

Reduce mobility counseling grant funding
Reduces the funding provided for a pilot program that assists
low-income families enrolled in the Housing Choice Voucher
Program in their housing search to increase their mobility. As
this is a pilot program, the reduction can be executed without
disrupting services.
GF Approp

GF Resource

Total GF Impact

-$50,000

$0

-$50,000
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Reduce funding provided for Southwest Virginia Water and
Wastewater Construction Grants
Decreases funding provided to Southwest Virginia for water and
wastewater construction grants in FY 2015. Funding for planning
grants will remain available.
GF Approp

GF Resource

Total GF Impact

-$750,000

$0

-$750,000

Reduce funding for Enterprise Zone Grants
Decreases the funding provided for the Enterprise Zone Grant
Program.
GF Approp

GF Resource

Total GF Impact

-$250,000

$0

-$250,000

Totals For Department of Housing and Community
Development
GF Approp

GF Resource

Total GF Impact

-$1,380,453

$0

-$1,380,453

NGF Approp

Positions

Layoffs

$0

0.00

0

Department of Mines, Minerals and Energy
Recognize 2014 Pledged Balances
Captures savings from pledged FY 2014 year end balances.
GF Approp

GF Resource

Total GF Impact

$0

-$90,000

-$90,000

Delay funding of positions to realign the workforce
Captures savings associated with delaying the hiring of vacant
positions.
GF Approp

GF Resource

Total GF Impact

-$50,000

$0

-$50,000

Totals For Department of Mines, Minerals and Energy
GF Approp

GF Resource

Total GF Impact

-$278,795

-$90,000

-$368,795

NGF Approp

Positions

Layoffs

$92,795

0.00

0

Department of Small Business and Supplier
Diversity
Recognize 2014 pledged balances
Captures savings from pledged FY 2014 year end balances.
GF Approp

GF Resource

Total GF Impact

$0

-$182,693

-$182,693

Totals For Department of Small Business and Supplier
Diversity
GF Approp

GF Resource

Total GF Impact

$0

-$182,693

-$182,693

NGF Approp

Positions

Layoffs

$0

0.00

0

Reduce funding for Wind Energy Research

Fort Monroe Authority

Reduces funding for research and development to accelerate and
assist private development of the Virginia Wind Energy Area.

Reduce personnel costs

GF Approp

GF Resource

Total GF Impact

-$50,000

$0

-$50,000

Recognize savings of retirements
Captures savings associated with replacement hiring to fill
positions vacated by retirements.
GF Approp

GF Resource

Total GF Impact

-$50,000

$0

-$50,000

The Authority will implement several actions to reduce
personnel costs, including retaining a position as part-time rather
than converting the position to full-time, eliminating a vacant
position, and eliminating a reserve established in anticipation of
the 2014 General Assembly establishing a bonus for state
employees.
GF Approp

GF Resource

Total GF Impact

-$57,750

$0

-$57,750

Reduce contractor expenses

Recognize savings for IT expense
Captures savings for IT expenses to Virginia Information
Technologies Agency as a result of a reduction of servers.
GF Approp

GF Resource

Total GF Impact

-$36,000

$0

-$36,000

Fund health care costs from nongeneral fund sources

Eliminate or reduce contracts for services. Where possible, the
Authority will reduce the extent to which services are provided
through contracts, perform functions with exiting staff resources,
and capture savings from revised contact amounts.
GF Approp

GF Resource

Total GF Impact

-$69,180

$0

-$69,180

Directs the agency to fund a portion of health care costs from
nongeneral fund sources in various programs across the agency.
GF Approp

GF Resource

Total GF Impact

-$92,795

$0

-$92,795

NGF Approp

Positions

Layoffs

$92,795

0.00

0

October 2014
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Reduce discretionary expenses and improve business practices
to gain efficiencies
The Authority will reduce administration costs. Actions include,
reducing costs of the Casemate Museum, preparing parcel
surveys when properties are listed for sale, reducing funds
budgeted for appraisals, reducing use of personal vehicles when
possible to reduce mileage reimbursement costs, increasing the
rotation schedules for discretionary painting, pruning, carpentry
and other mill work.
GF Approp

GF Resource

Total GF Impact

-$124,780

$0

-$124,780

Reduce legal fees
Revise contracts with outside legal counsel.

Reduce funding for the "See Virginia First" partnership between
the Virginia Tourism Authority and the Virginia Association of
Broadcasters to advertise Virginia tourism.
GF Approp

GF Resource

Total GF Impact

-$313,778

$0

-$313,778

Reduce funding for various sponsorships
Reduce funding budgeted for Virginia Tourism Authority
sponsorships of various events and programs.
GF Approp

GF Resource

Total GF Impact

-$75,000

$0

-$75,000

Postpone upgrades to Virginia.org website

GF Approp

GF Resource

Total GF Impact

-$35,000

$0

-$35,000

Totals For Fort Monroe Authority
GF Approp

GF Resource

Total GF Impact

-$286,710

$0

-$286,710

NGF Approp

Positions

Layoffs

$0

0.00

0

Virginia Economic Development Partnership
Reduce funding for domestic and international marketing
initiatives
Reduce funding for domestic and international marketing
initiatives. The reductions would occur primarily in the
following areas: Domestic and Worldwide Lead Generation and
Prospect Development which includes reductions in marketing
activities performed by the Business Expansion and Business
Attraction divisions; and Digital Lead Generation which includes
reductions in online/digital marketing activities conducted by
the Communications and Promotion division.
GF Approp

GF Resource

Total GF Impact

-$929,509

$0

-$929,509

Totals For Virginia Economic Development Partnership
GF Approp

GF Resource

Total GF Impact

-$929,509

$0

-$929,509

NGF Approp

Positions

Layoffs

$0

0.00

0

Virginia Tourism Authority

Capture savings associated with postponing a number of updates
and modifications to the state tourism website (Virginia.org),
which was last updated in 2010.
GF Approp

GF Resource

Total GF Impact

-$368,733

$0

-$368,733

Totals For Virginia Tourism Authority
GF Approp

GF Resource

Total GF Impact

-$1,007,511

$0

-$1,007,511

NGF Approp

Positions

Layoffs

$0

0.00

0

TOTALS FOR COMMERCE AND TRADE
GF Approp

GF Resource

Total GF Impact

-$3,882,978

-$272,693

-$4,155,671

NGF Approp

Positions

Layoffs

$92,795

0.00

0

Office of Education
Department of Education, Central Office
Operations
Recognize 2014 Pledged Balances
Apply the FY14 pledged balance towards the FY15 reduction
target.
GF Approp

GF Resource

Total GF Impact

$0

-$1,295,454

-$1,295,454

Totals For Department of Education, Central Office Operations

Reduce funding for the City of Portsmouth for a regional
tourism entity
Reduce funding for the Virginia Sports Hall of Fame and
Museum.
GF Approp

GF Resource

Total GF Impact

-$250,000

$0

-$250,000

October 2014

Reduce funding for the "See Virginia First" program

GF Approp

GF Resource

Total GF Impact

$0

-$1,295,454

-$1,295,454

NGF Approp

Positions

Layoffs

$0

0.00

0
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State Council of Higher Education for Virginia

Gunston Hall

Recognize 2014 pledged balances

Provide savings through energy efficiencies

Credit for FY14 pledged year-end balances amount.

Effective September 1, 2014, Gunston Hall commenced a new
service agreement for all HVAC and related equipment on the
property. This new service agreement is inclusive of repairs to
the units and costs $34,524. The prior contract cost $33,000 but
was not all-inclusive and as a result Gunston Hall incurred an
additional $27,000 in HVAC repair costs in FY 14. Accordingly,
this new, renegotiated contract will result in budget savings not
accounted for the current year's budget.

GF Approp

GF Resource

Total GF Impact

$0

-$83,782

-$83,782

Utilize savings from turnover and vacancies
Utilize position vacancy savings and reduce wage staff.
GF Approp

GF Resource

Total GF Impact

-$128,644

$0

-$128,644

Reduce funding for the Virginia Women's Leadership (VWIL)
program at Mary Baldwin College
Reduces VWIL funding by five and seven percent respectively.
GF Approp

GF Resource

Total GF Impact

-$15,395

$0

-$15,395

Reduce funding for the Virtual Library of Virginia (VIVA)
Reduces funding for the Virtual Library of Virginia by five
percent and seven percent.

GF Approp

GF Resource

Total GF Impact

-$25,476

$0

-$25,476

Provide savings through waste management efficiencies
Gunston Hall is currently renegotiating its waste management
contract. This process will result in savings without a
corresponding decline in service.
GF Approp

GF Resource

Total GF Impact

-$840

$0

-$840

Totals For Gunston Hall

GF Approp

GF Resource

Total GF Impact

GF Approp

GF Resource

Total GF Impact

-$370,158

$0

-$370,158

-$26,316

$0

-$26,316

NGF Approp

Positions

Layoffs

$0

0.00

0

Totals For State Council of Higher Education for Virginia
GF Approp

GF Resource

Total GF Impact

-$514,197

-$83,782

-$597,979

NGF Approp

Positions

Layoffs

$0

0.00

0

Reduce funding for K-12 Initiatives
Reduces funds for K-12 outreach initiatives both years and stops
the Summer Teachers Institute in FY16.

Frontier Culture Museum of Virginia
Leave vacant full-time staff positions unfilled
Leave two vacant full-time positions unfilled.
GF Approp

GF Resource

Total GF Impact

-$65,418

$0

-$65,418

Reduce part-time staff
Reduce wage positions.
GF Approp

GF Resource

Total GF Impact

-$12,839

$0

-$12,839

GF Approp

GF Resource

Total GF Impact

-$77,168

$0

-$77,168

Reduce Statewide Outreach Service Levels
Reduces outreach education services to K-12 students.
GF Approp

GF Resource

Total GF Impact

-$59,099

$0

-$59,099

NGF Approp

Positions

Layoffs

$0

-1.00

0

Reduce Administrative Support Services and Maintenance

Totals For Frontier Culture Museum of Virginia
GF Approp

GF Resource

Total GF Impact

-$78,257

$0

-$78,257

NGF Approp

Positions

Layoffs

$0

0.00

0

October 2014

Jamestown-Yorktown Foundation

Reduces custodial hours and wage positions in the Human
Resources, Finance, and the Executive Office areas and eliminates
one full-time vacant position in the Finance area. Also reduces
supplies and replacement equipment.
GF Approp

GF Resource

Total GF Impact

-$56,530

$0

-$56,530

NGF Approp

Positions

Layoffs

$0

-1.00

0
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Reduce Support for Museum Operations

The Science Museum of Virginia

One classified exhibit support position will be laid off in FY15 at
the Jamestown Gallery, as well as laying off one wage position in
customer research and reductions in employee training.

Reduce general maintenance expenses

GF Approp

GF Resource

Total GF Impact

-$99,289

$0

-$99,289

NGF Approp

Positions

Layoffs

$0

-2.00

1

Reduce general maintenance expenses that are budgeted out of
the agency's operating budget for upgrades that do not qualify
for maintenance reserve, such as painting, cleaning, etc.
GF Approp

GF Resource

Total GF Impact

-$75,000

$0

-$75,000

Abandon plan to purchase new exhibits/films

Utilize savings from turnover and vacancies
Increase vacancy savings by holding vacant positions open
longer.
GF Approp

GF Resource

Total GF Impact

-$60,277

$0

-$60,277

Reduction spending to media advertising and sales initiatives
Reduces funding for media advertising and sales initiatives.
GF Approp

GF Resource

Total GF Impact

-$15,000

$0

-$15,000

Totals For Jamestown-Yorktown Foundation
GF Approp

GF Resource

Total GF Impact

-$367,363

$0

-$367,363

NGF Approp

Positions

Layoffs

$0

-4.00

1

The agency will not purchase new exhibits and films to provide
an alternative for the public during the time of construction of the
agency's approved exhibit capital project, which will take some
of its existing exhibits offline.
GF Approp

GF Resource

Total GF Impact

-$6,106

$0

-$6,106

Vacant positions savings
Remove two vacant positions in the education and marketing
departments.
GF Approp

GF Resource

Total GF Impact

-$59,494

$0

-$59,494

NGF Approp

Positions

Layoffs

$0

-2.00

0

Personnel Savings
Eliminate three positions (layoffs) from the exhibits/film,
administration, and exhibit fabrication departments.

The Library Of Virginia
Reduce number of conservation projects
Reduce the conservation budget. Agency also will process fewer
bound volumes as they are typically more stable.
GF Approp

GF Resource

Total GF Impact

-$32,546

$0

-$32,546

GF Approp

GF Resource

Total GF Impact

-$93,818

$0

-$93,818

NGF Approp

Positions

Layoffs

$0

-3.00

3

GF Approp

GF Resource

Total GF Impact

-$25,000

$0

-$25,000

Wage personnel savings
Reduce wage expenses.

Reduce personnel spending
Reduce wage and FTE positions.
GF Approp

GF Resource

Total GF Impact

-$261,753

$0

-$261,753

NGF Approp

Positions

Layoffs

GF Approp

GF Resource

Total GF Impact

$0

-6.00

6

-$259,418

$0

-$259,418

NGF Approp

Positions

Layoffs

$0

-5.00

3

Totals For The Library Of Virginia
GF Approp

GF Resource

Total GF Impact

-$294,299

$0

-$294,299

NGF Approp

Positions

Layoffs

$0

-6.00

6

Totals For The Science Museum of Virginia

Virginia Commission for the Arts
Cancel statewide art conference
Cancels the FY 2015 and FY 2016 Art Works for Virginia
Conference.

October 2014

GF Approp

GF Resource

Total GF Impact

-$40,000

$0

-$40,000

Page 9

Item 471.10 FY 2015 Savings Plan
Cancel artist fellowships

Stop efforts to expand art educational offerings

Cancels artist fellowships in both FY 2015 and FY 2016.

The museum will reduce funding towards its strategic priority to
expand art educational offerings. To achieve its FY 2016 budget
reduction target, the museum will also eliminate other planned
teaching gallery investment and activities.

GF Approp

GF Resource

Total GF Impact

-$20,000

$0

-$20,000

Reduce grant allocations
Reduces spending on grant awards and administration costs for:
Project, Arts in Education, Touring Assistance grants.
GF Approp

GF Resource

Total GF Impact

-$69,373

$0

-$69,373

Reduce spending in touring assistance
Reduces spending in the Touring Assistance Grant Program.
GF Approp

GF Resource

Total GF Impact

-$20,000

$0

-$20,000

Delay membership dues payment until next year
The agency budgets to pay its annual membership dues in the
Mid-Atlantic Arts Foundation each year in the year before the
membership payment is due. The strategy is to eliminate the
practice of early payment, for a savings in fiscal year 2015.
Payments will continue on-time in the future, so it is a one-time
savings.
GF Approp

GF Resource

Total GF Impact

-$36,000

$0

-$36,000

Reduce technical assistance grant allocation
Reduces spending for technical assistance grants.
GF Approp

GF Resource

Total GF Impact

-$10,000

$0

-$10,000

GF Resource

Total GF Impact

-$16,000

$0

-$16,000

Reorganize marketing department to realize savings
Marketing Department organizational changes will combine
certain marketing functions to produce savings.
GF Approp

GF Resource

Total GF Impact

-$15,440

$0

-$15,440

Postpone the Making America exhibition for FY 2016
The Museum has postponed the Making America exhibition
planned for FY 2016 to FY 2018. This strategy allows for savings
in design, registration, shipping, publications and marketing
costs.
GF Approp

GF Resource

Total GF Impact

-$156,295

$0

-$156,295

Realize savings by holding vacant positions and reduce
nonpersonal service expenditures
Generate savings from departure of two senior leaders who will
not be replaced until late FY 2015. In addition, savings reflect
cuts in training and conferences, not filling two vacant positions,
including a systems analyst position.
GF Approp

GF Resource

Total GF Impact

-$172,818

$0

-$172,818

Realize savings by not replacing equipment and reducing
nonpersonal services

Totals For Virginia Commission for the Arts
GF Approp

GF Resource

Total GF Impact

-$195,373

$0

-$195,373

NGF Approp

Positions

Layoffs

$0

0.00

0

Virginia Museum of Fine Arts
Prioritize funds for gallery rotations, art and sculpture
The Museum will prioritize the use of funds for gallery rotations,
art and sculptures. Reductions include scaling back the 21st
Century Gallery, Landscape and Nature Exhibition, and Images
of Shanghai Gallery, as well as limiting the installation of new
sculpture in the Sculpture Garden. Reduced conservation
expenses and an overall general decrease in shipping costs will
occur as a result of these actions.
GF Approp

GF Resource

Total GF Impact

-$78,240

$0

-$78,240

October 2014

GF Approp

This strategy includes foregoing replacement of photographic
equipment and an aging phone system. Also reflects general
tightening of spending on nonpersonal services such as office
supplies, printing and postal services.
GF Approp

GF Resource

Total GF Impact

-$65,363

$0

-$65,363

Totals For Virginia Museum of Fine Arts
GF Approp

GF Resource

Total GF Impact

-$504,156

$0

-$504,156

NGF Approp

Positions

Layoffs

$0

0.00

0

Eastern Virginia Medical School
Hold faculty and staff positions vacant
Implement administrative efficiencies including larger class sizes,
freezing vacant faculty and staff positions, reducing nonpersonal
services such as supplies, travel to professional conferences, and
other operating expenses, and developing new health professions
degree/certificate programs.
GF Approp

GF Resource

Total GF Impact

-$821,129

$0

-$821,129
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Implement administrative efficiencies in family practice
support
Implement administrative efficiencies including reduced faculty
travel to conferences, increasing the number of students in small
group learning sessions thereby freeing faculty time for
additional clinical care, expand clinical service hours, and where
possible reduce nonpersonal services.
GF Approp

GF Resource

Total GF Impact

-$36,107

$0

-$36,107

Implement administrative efficiencies for non-clinical program
support
Implement administrative efficiencies including reduced
spending on nonpersonal services, travel, and develop new
nongeneral fund streams for collaborative programs.
GF Approp

GF Resource

Total GF Impact

-$35,977

$0

-$35,977

Totals For Eastern Virginia Medical School

Reduce expenses for existing maintenance/technology contracts

Reduce existing support contracts for nonessential operations
such as technology, HVAC, and other infrastructure, from 24
hours a day, seven days a week, coverage to, 5 hours a day, 7
days a week, coverage.
GF Approp

GF Resource

Total GF Impact

-$35,000

$0

-$35,000

Reduce spending for reconfiguration of existing facilities for
economic development and R&D activities
The agency will reduce spending for reconfiguration of its
existing facilities to accommodate economic development and
R&D activities. The agency routinely budgets a portion of its
operating budget toward these reconfigurations.
GF Approp

GF Resource

Total GF Impact

-$140,000

$0

-$140,000

Reduce spending on professional development and travel
Reduce spending on educational and travel opportunities for all
employees.

GF Approp

GF Resource

Total GF Impact

-$893,213

$0

-$893,213

GF Approp

GF Resource

Total GF Impact

-$1,179

$0

-$1,179

NGF Approp

Positions

Layoffs

$0

0.00

0

New College Institute
Reduction in Personal Services
Reduction of Executive Director's salary to align with Section 46.01.8d of the General Provisions related to Employee
Compensation; eliminating one FTE in 2014-2015; and, one new
FTE to be restricted with portion of salary covered by nongeneral
funds.

Totals For Institute for Advanced Learning and Research
GF Approp

GF Resource

Total GF Impact

-$306,179

$0

-$306,179

NGF Approp

Positions

Layoffs

$0

0.00

0

Roanoke Higher Education Authority
Recruit new educational member

GF Approp

GF Resource

Total GF Impact

-$75,952

$0

-$75,952

NGF Approp

Positions

Layoffs

GF Approp

GF Resource

Total GF Impact

-$75,952

1.00

1

-$10,000

$0

-$10,000

Totals For New College Institute

Increase revenue by instituting parking fees

GF Approp

GF Resource

Total GF Impact

-$75,952

$0

-$75,952

NGF Approp

Positions

Layoffs

-$75,952

1.00

1

Institute for Advanced Learning and Research
Reduce general fund operating budget for general maintenance
projects
Reduce amount of general fund operating budget that the agency
typically applies to general maintenance projects, such as digital
wiring upgrades, painting, carpeting, and HVAC modifications
to classrooms and meeting rooms, by 50 percent.
GF Approp

GF Resource

Total GF Impact

-$130,000

$0

-$130,000

October 2014

Recruit one new educational institution to be a member that will
lease office and classroom space by January 1, 2015.

Eliminate free student parking in two center-controlled parking
lots by requiring students to pay $20 per semester for parking
beginning in January 2015. Calculation based on 419 free
parking permits issued this Fall.
GF Approp

GF Resource

Total GF Impact

-$4,100

$0

-$4,100

Reduce subscriptions to library databases
Reduce electronic subscriptions to library databases used by
students and faculty.
GF Approp

GF Resource

Total GF Impact

-$3,000

$0

-$3,000

Eliminate member program development incentive
Removes incentive funding to encourage the introduction of new
programs at the Center.
GF Approp

GF Resource

Total GF Impact

-$10,000

$0

-$10,000
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Reduce employee education tuition reimbursement

Reduce general fund operating costs

Reduces by $2,000 tuition reimbursement made available to
reimburse employees’ pursuit of education.

This strategy strategically reduces operating costs and transfers
the remaining support from general fund to nongeneral fund to
achieve savings during the biennium.

GF Approp

GF Resource

Total GF Impact

-$2,000

$0

-$2,000

Defer maintenance and repair of buildings and grounds
Tightly manage building repairs and maintenance and defer
some preventive maintenance activity.
GF Approp

GF Resource

Total GF Impact

-$3,000

$0

-$3,000

Eliminate subscription to FICAS system
Eliminates funding to subscribe to FICAS. FICAS is a system
used to inventory buildings and content and to identify items
that are in need of replacement/repair as well as providing an
estimated replacement/repair cost.
GF Approp

GF Resource

Total GF Impact

-$3,000

$0

-$3,000

Reduce spending on internet services
Consolidate internet services by eliminating a provider. Changes
in recent years to the state contract allow the elimination of
Verizon.
GF Approp

GF Resource

Total GF Impact

-$16,000

$0

-$16,000

Reduce wage salary expenses
Part-time employee hours will be reduced.

GF Approp

GF Resource

Total GF Impact

-$67,395

$0

-$67,395

NGF Approp

Positions

Layoffs

$38,000

0.00

0

Totals For Southern Virginia Higher Education Center
GF Approp

GF Resource

Total GF Impact

-$117,395

$0

-$117,395

NGF Approp

Positions

Layoffs

$88,000

0.00

0

Southwest Virginia Higher Education Center
Discontinue opening the center on Saturday except for
scheduled classes and large events.
Discontinues opening the center on Saturday except for
scheduled classes and large events.
GF Approp

GF Resource

Total GF Impact

-$10,215

$0

-$10,215

Elimination of two positions
Eliminates two full-time equivalent positions.
GF Approp

GF Resource

Total GF Impact

-$44,997

$0

-$44,997

GF Approp

GF Resource

Total GF Impact

NGF Approp

Positions

Layoffs

-$5,001

$0

-$5,001

$0

0.00

2

Totals For Roanoke Higher Education Authority

Reduction of hours for 4 wage employees
Reduction of wage hours for customer services in information
technology and conference support.

GF Approp

GF Resource

Total GF Impact

-$56,101

$0

-$56,101

NGF Approp

Positions

Layoffs

GF Approp

GF Resource

Total GF Impact

0

-$17,000

$0

-$17,000

$0

0.00

Southern Virginia Higher Education Center
Reduce general fund personnel costs
This strategy transfers personnel costs from general fund to
nongeneral fund support to achieve savings during the biennium.
GF Approp

GF Resource

Total GF Impact

-$50,000

$0

-$50,000

NGF Approp

Positions

Layoffs

$50,000

0.00

0

October 2014

Elimination of paid student internships
Removes funding to support local student internships provided
by the agency.
GF Approp

GF Resource

Total GF Impact

-$28,404

$0

-$28,404

Totals For Southwest Virginia Higher Education Center
GF Approp

GF Resource

Total GF Impact

-$100,616

$0

-$100,616

NGF Approp

Positions

Layoffs

$0

0.00

2
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Southeastern Universities Research
Association Doing Business for Jefferson
Science Associates, LLC
Reduce research support in FY 2015
Reduces state support in FY 2015 used to leverage federal
research funds and provide access for Virginia's higher education
institutions to the research activities conducted at Jefferson Lab.
GF Approp

GF Resource

Total GF Impact

-$57,500

$0

-$57,500

Totals For Southeastern Universities Research Association
Doing Business for Jefferson Science Associates, LLC
GF Approp

GF Resource

Total GF Impact

-$57,500

$0

-$57,500

NGF Approp

Positions

Layoffs

$0

0.00

0

GF Approp

GF Resource

Total GF Impact

-$3,846,335

-$1,379,236

-$5,225,571

NGF Approp

Positions

Layoffs

$12,048

-14.00

13

TOTALS FOR EDUCATION

Department of Taxation
Recognize 2014 pledged balances
Recognizes 2014 pledged general fund balances.
GF Approp

GF Resource

Total GF Impact

$0

-$506,626

-$506,626

Reduce training costs
This strategy reduces funding provided for training.
GF Approp

GF Resource

Total GF Impact

-$139,570

$0

-$139,570

Convert contractors to full-time positions and reduce
professional services support
Converts two long-term contractors to full-time employees and
reduces professional services support.
GF Approp

GF Resource

Total GF Impact

-$437,972

$0

-$437,972

Reduce technology costs
Purges images of inactive returns and old data that is not active,
reduces network printers, and reduces Virginia Information
Technologies Agency work requests.
GF Approp

GF Resource

Total GF Impact

-$220,500

$0

-$220,500

Office of Finance

Reduce disaster recovery coverage

Department of Accounts

Eliminates disaster recovery coverage for the Siebel application
and network storage drive.

Recognize 2014 pledged balances
This savings strategy recognizes the agency's 2014 pledged
balances.
GF Approp

GF Resource

Total GF Impact

$0

-$593,329

-$593,329

Totals For Department of Accounts
GF Approp

GF Resource

Total GF Impact

$0

-$593,329

-$593,329

NGF Approp

Positions

Layoffs

$0

0.00

0

Department of Planning and Budget
Recognize 2014 pledged balances

GF Approp

GF Resource

Total GF Impact

-$56,000

$0

-$56,000

Change agency remote access solution
Removes servers, storage, and licenses associated with TAX's
Citrix environment and instead utilizes the Northrop Grumman
offering for remote access.
GF Approp

GF Resource

Total GF Impact

-$50,000

$0

-$50,000

Reduce server costs
Decreases server needs for upgrading current servers, migrating
to Windows 2012 servers, and transitioning older TACS years to
Eforms.
GF Approp

GF Resource

Total GF Impact

-$410,000

$0

-$410,000

Accounts for the agency's general fund pledged balance.
GF Approp

GF Resource

Total GF Impact

$0

-$359,111

-$359,111

Totals For Department of Planning and Budget
GF Approp

GF Resource

Total GF Impact

$0

-$359,111

-$359,111

NGF Approp

Positions

Layoffs

$0

0.00

0

October 2014

Eliminate funding for the purchase of customer service software

Eliminates purchase of VOIP software.
GF Approp

GF Resource

Total GF Impact

-$252,000

$0

-$252,000
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Reorganize agency staff

Reduce appropriation for banking services

This strategy will eliminate five positions effective December 31,
2014.

This savings strategy has Treasury rely on earnings credits
offered by various banking institutions to pay bank services fees
on the Commonwealth’s accounts, lowering the amount need to
be paid as a direct payment from Treasury’s appropriation.

GF Approp

GF Resource

Total GF Impact

-$171,072

$0

-$171,072

NGF Approp

Positions

Layoffs

$0

-5.00

5

GF Approp

GF Resource

Total GF Impact

-$139,755

$0

-$139,755

Totals For Department of the Treasury

Eliminate Live Chat
Elimination of Live Chat feature to correspond with taxpayers.
GF Approp

GF Resource

Total GF Impact

-$139,884

$0

-$139,884

GF Approp

GF Resource

Total GF Impact

-$139,755

-$250,000

-$389,755

NGF Approp

Positions

Layoffs

$0

0.00

0

Reduce funding for outside legal counsel
This strategy will reduce funding for anticipated appeals of court
cases being handled by outside legal counsel.
GF Approp

GF Resource

Total GF Impact

-$300,000

$0

-$300,000

Consolidate administrative staff
This strategy eliminates an administrative position in Revenue
Forecasting and consolidates any required duties with another
position in General Services.
GF Approp

GF Resource

Total GF Impact

-$32,415

$0

-$32,415

TOTALS FOR FINANCE
GF Approp

GF Resource

Total GF Impact

-$2,409,296

-$3,509,066

-$5,918,362

NGF Approp

Positions

Layoffs

$0

-5.00

5

Office of Health & Human Resources
Comprehensive Services for At-Risk Youth
and Families

Reorganize the Special Tax Unit

Reduce funds for data analytics and program evaluation

Eliminates one position and one wage position in the Special Tax
Unit.

Reduces funds available for the agency's SAS contract. The SAS
contract is a tool used by the agency to integrate available child
level data across various systems. The agency has spent several
years building the data system and the contract is set to be
renewed in November, 2014.

GF Approp

GF Resource

Total GF Impact

-$60,128

$0

-$60,128

Transfer one-time nongeneral fund balances to the general fund
Transfers a one time balance in the Outside Collection Agency
Fund to the general fund.
GF Approp

GF Resource

Total GF Impact

$0

-$1,800,000

-$1,800,000

Totals For Department of Taxation

GF Approp

GF Resource

Total GF Impact

-$82,853

$0

-$82,853

Totals For Comprehensive Services for At-Risk Youth and
Families
GF Approp

GF Resource

Total GF Impact

-$82,853

$0

-$82,853

GF Approp

GF Resource

Total GF Impact

NGF Approp

Positions

Layoffs

-$2,269,541

-$2,306,626

-$4,576,167

$0

0.00

0

NGF Approp

Positions

Layoffs

$0

-5.00

5

Recognize 2014 Pledged Balances

Department of the Treasury

This strategy accounts for the 2014 pledged balance offered by
the agency.

Recognize 2014 pledged balances
This savings strategy recognizes the agency's 2014 pledged
balances.
GF Approp

GF Resource

Total GF Impact

$0

-$250,000

-$250,000

October 2014

Department for the Deaf and Hard-Of-Hearing

GF Approp

GF Resource

Total GF Impact

$0

-$17,000

-$17,000
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Capture savings from one-time administrative actions

Capture balance from the Emergency Medical Services Fund

This strategy captures prepayment amounts that were paid, to
the Department for Aging and Rehabilitative Services for
administrative functions, in FY 2014.

This strategy transfers balances in the Special Emergency
Medical Services Fund to the General Fund. The loss of this
revenue is not expected to have a direct impact on agency
services or operations.

GF Approp

GF Resource

Total GF Impact

-$15,000

$0

-$15,000

Reduce interpreter services
This strategy reduces funding to support interpreter services for
12-Step Programs, funerals, and other assignments not required
by the Americans with Disabilities Act. Coordination and
support of interpreter assignments for state government agencies
and courts will not be impacted.
GF Approp

GF Resource

Total GF Impact

-$14,373

$0

-$14,373

Totals For Department for the Deaf and Hard-Of-Hearing
GF Approp

GF Resource

Total GF Impact

-$29,373

-$17,000

-$46,373

NGF Approp

Positions

Layoffs

$0

0.00

0

Department of Health
Recognize 2014 pledged balances
This strategy accounts for the 2014 pledged balance offered by
the agency.

GF Approp

GF Resource

Total GF Impact

$0

-$4,000,000

-$4,000,000

Capture savings associated with abolishing vacant positions
This strategy permanently eliminates three vacant positions in
the Office of Drinking Water and captures the general fund that
was budgeted for them. It is assumed that existing staff in the
office will continue to absorb any work associated with these
positions; therefore there should be no adverse impact to current
services.
GF Approp

GF Resource

Total GF Impact

-$145,916

$0

-$145,916

NGF Approp

Positions

Layoffs

$0

-3.00

0

Use federal funds to provide vaccinations
This strategy replaces all general fund, currently supporting
vaccinations (Tetanus, Diphtheria, and Pertussis) for uninsured
children, with nongeneral funds from the federal Vaccine for
Children Program. This action is not expected to have any
impact on the services provided by the department.
GF Approp

GF Resource

Total GF Impact

$0

-$280,110

GF Approp

GF Resource

Total GF Impact

-$280,110

$0

-$1,043,051

-$1,043,051

NGF Approp

Positions

Layoffs

$280,110

0.00

0

Capture excess revenue from bedding and upholstery fund
This strategy transfers an anticipated nongeneral fund balance
from the Bedding and Upholstery Sanitation Fund to the General
Fund. The loss of this revenue is not expected to have any
adverse impact on agency operations.
GF Approp

GF Resource

Total GF Impact

$0

-$650,000

-$650,000

Capture excess revenue from radioactive materials fund
This strategy transfers an anticipated nongeneral fund balance
from the Radioactive Material Perpetual Care Trust Fund to the
General Fund. The loss of this revenue is not expected to have
any adverse impact on agency operations.
GF Approp

GF Resource

Total GF Impact

$0

-$500,000

-$500,000

Use nongeneral fund revenue to support Office of Radiological
Health operating costs
This strategy replaces general fund dollars, currently supporting
the operating costs of the Office of Radiological Health, with
available licensing fee revenue. There is no anticipated impact
on services or operations.
GF Approp

GF Resource

Total GF Impact

-$361,366

$0

-$361,366

NGF Approp

Positions

Layoffs

$361,366

0.00

0

October 2014

Reduce staff in the Office of Information Management
This strategy eliminates a position in the Office of Information
Management beginning in FY 2015. While this strategy will
generate a savings of $95,000 general fund in FY 2016; no savings
are assumed in the first year due to potential severance costs.
GF Approp

GF Resource

Total GF Impact

$0

$0

$0

NGF Approp

Positions

Layoffs

$0

-1.00

1

Accelerate the transition of school health services from state
support to local responsibility
This strategy completes a three year plan to transition school
nurses supported by the Norfolk Health District to the school
system.
GF Approp

GF Resource

Total GF Impact

-$101,850

$0

-$101,850

Page 15

Item 471.10 FY 2015 Savings Plan
Eliminate general fund match for federal abstinence grant

Capture savings from eHHR program

This strategy eliminates general fund currently used as match (43
percent requirement) for a federal abstinence grant (Title V State
Abstinence Education Grant). The strategy also results in a loss
of federal grant funds.

This strategy reflects savings as the eHHR project begins to move
beyond the development phase. The DMAS eHHR program
currently has 14 contractors that provide project management,
system design, and development services. Specifically, this
strategy converts four contractors to full-time employees,
effective January 15, 2015, who will be utilized for on-going
support of the program. The other contractors will be phased out
over time as the project begins to phase down. This initiative is
projected to provide annual savings without negatively
impacting the eHHR program.

GF Approp

GF Resource

Total GF Impact

-$191,344

$0

-$191,344

NGF Approp

Positions

Layoffs

-$253,643

0.00

0

Capture excess revenue from agency indirect cost recoveries
This strategy transfers an anticipated nongeneral fund balance
from the agency’s indirect cost recoveries fund (0280). The loss
of this revenue is not expected to have any adverse impact on
agency operations.
GF Approp

GF Resource

Total GF Impact

-$600,000

$0

-$600,000

Totals For Department of Health

GF Approp

GF Resource

Total GF Impact

-$53,771

$0

-$53,771

NGF Approp

Positions

Layoffs

-$483,942

0.00

0

Eliminate funding for the Virginia Center for Health
Innovation
This strategy eliminates the $100,000 earmarked appropriation
for the Virginia Center for Health Innovation, which conducts
research, development and tracking of innovative approaches to
healthcare delivery.

GF Approp

GF Resource

Total GF Impact

-$1,680,586

-$6,193,051

-$7,873,637

NGF Approp

Positions

Layoffs

GF Approp

GF Resource

Total GF Impact

$387,833

-4.00

1

-$100,000

$0

-$100,000

Department of Medical Assistance Services

Eliminate funding for additional community mental health
audits

Require electronic notification of most Medicaid
communications

This strategy eliminates the additional funding provided in the
2014-16 Appropriation Act for additional auditing of community
mental health services. This strategy does not impact the current
level of auditing over these services, it only removes the
additional funding for increased audit efforts that the agency has
not begun.

This strategy reflects savings from sending most Medicaid
communications through electronic means, such as memos to
providers and weekly reimbursement notices. The agency has
been collecting valid email addresses for all providers. Medicaid
memos will begin to be sent out electronically in April 2015, and
all other communications by July 2015. Member ID cards, and
certain communications that are specific to individual providers
will continue to be sent by hard copy.
GF Approp

GF Resource

Total GF Impact

-$50,000

$0

-$50,000

NGF Approp

Positions

Layoffs

-$50,000

0.00

0

Convert in-house fiscal agent contractors to agency staff
This strategy converts 15 contractors involved in financial
applications and data security work to full-time state employees,
effective January 15, 2015. This initiative is projected to provide
annual savings without negatively impacting the level of work
required or the time needed to accomplish it.

GF Approp

GF Resource

Total GF Impact

-$375,000

$0

-$375,000

NGF Approp

Positions

Layoffs

-$375,000

0.00

0

Reduce contractor costs
This strategy involves the agency negotiating with its various
contractors to reduce contractor costs, which represent
approximately two-thirds of the agency's administrative budget.
The agency will seek voluntary concessions to achieve the
savings.
GF Approp

GF Resource

Total GF Impact

-$1,866,042

$0

-$1,866,042

NGF Approp

Positions

Layoffs

-$4,106,534

0.00

0

GF Approp

GF Resource

Total GF Impact

-$30,198

$0

-$30,198

NGF Approp

Positions

Layoffs

GF Approp

GF Resource

Total GF Impact

-$30,198

0.00

0

-$2,475,011

$0

-$2,475,011

NGF Approp

Positions

Layoffs

-$5,045,673

0.00

0

October 2014

Totals For Department of Medical Assistance Services
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Department of Behavioral Health and
Developmental Services

Eliminate one position in Human Resources Department
Eliminates one position in the agency's central office. Duties will
be absorbed by remaining staff.

Capture turnover and vacancy savings
Reduces appropriation to reflect agency turnover and vacancy.
GF Approp

GF Resource

Total GF Impact

-$350,423

$0

-$350,423

GF Approp

GF Resource

Total GF Impact

-$86,323

$0

-$86,323

NGF Approp

Positions

Layoffs

$0

-1.00

1

Charge facilities for Avatar/NetSmart and Ability Contracts

Eliminate one position in Office Administrative Services

Contracts with individual state facilities for support for Avatar
service and software by which facilities submit claims. This
charging of facilities is similar to what is done for the financial
management system used by the agency. Cost would be
apportioned to facilities and training centers and included in
Medicaid billing where appropriate.

Eliminates one position in the agency's central office. Duties will
be absorbed by remaining staff.

GF Approp

GF Resource

Total GF Impact

-$202,000

$0

-$202,000

Establish new licensing fees starting February 1
Establishes an initial application fee ($750) and an annual fee
($500 per location) for service providers licensed through the
department. It is estimated that an estimated 1,130 licenses are up
for renewal each year and that 200 applications a year are
submitted for new licenses.
GF Approp

GF Resource

Total GF Impact

-$352,022

$0

-$352,022

NGF Approp

Positions

Layoffs

$352,022

0.00

0

Increase fees for background checks
Increases the current administration fee from $13 to $23 per
transaction for background checks. The total cost of each
background check is $50.
GF Approp

GF Resource

Total GF Impact

-$92,056

$0

-$92,056

NGF Approp

Positions

Layoffs

$92,056

0.00

0

Institute fees for use of knowledge center
Creates a fee for the on-line training system used by CSBs and
private providers. The cost per user would be $15.
GF Approp

GF Resource

Total GF Impact

-$58,500

$0

-$58,500

NGF Approp

Positions

Layoffs

$58,500

0.00

0

Consolidate agency planning functions and eliminate two
positions
Eliminates two strategic planning positions in the agency's
central office.
GF Approp

GF Resource

Total GF Impact

-$141,222

$0

-$141,222

NGF Approp

Positions

Layoffs

$0

-2.00

2

October 2014

GF Approp

GF Resource

Total GF Impact

-$40,914

$0

-$40,914

NGF Approp

Positions

Layoffs

$0

-1.00

1

Eliminate one clerical position in Finance Division
Eliminates one position in the agency's central office. Duties will
be absorbed by remaining staff.
GF Approp

GF Resource

Total GF Impact

-$33,930

$0

-$33,930

NGF Approp

Positions

Layoffs

$0

-1.00

1

Eliminate vacant deputy director of legislative services position

Eliminates a currently vacant position in legislative services.
GF Approp

GF Resource

Total GF Impact

-$62,000

$0

-$62,000

NGF Approp

Positions

Layoffs

$0

-1.00

0

Eliminate vacant project manager position in architecture and
engineering office
Eliminates a currently vacant position in architecture and
engineering services. Savings associated with delaying the filling
this position in FY 2015 were already taken as part of previous
reductions.
GF Approp

GF Resource

Total GF Impact

$0

$0

$0

NGF Approp

Positions

Layoffs

$0

-1.00

0

Capture SIS assessment contract and personnel savings
Captures anticipated balances from funds appropriated for the
Supports Intensity Scale (SIS) assessments for individuals
needing developmental or intellectual disability services.
GF Approp

GF Resource

Total GF Impact

-$14,386

$0

-$14,386
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Limit Training for Direct Support Professional career pathway
program facilities to mental health facilities
Eliminates the career path program, or essentially a series of
bonuses for meeting certain goals and qualifications, for direct
care staff at training centers. DSAs at mental health facilities will
still qualify for the program. Four of five training centers are
scheduled for closure, and the agency has implemented separate
retention bonuses at training centers to keep staff during the
downsizing process.
GF Approp

GF Resource

Total GF Impact

-$250,000

$0

-$250,000

Recognize 2014 Pledged Balances
Accounts for balances pledged at the end of FY 2014.
GF Approp

GF Resource

Total GF Impact

$0

-$207,588

-$207,588

Reduce appropriation to reflect administrative efficiencies
Reduces appropriation to reflect changes in operations at the
central office that will yield administrative savings.
GF Approp

GF Resource

Total GF Impact

-$147,058

$0

-$147,058

Totals For Department of Behavioral Health and
Developmental Services
GF Approp

GF Resource

Total GF Impact

-$1,830,834

-$207,588

-$2,038,422

NGF Approp

Positions

Layoffs

$502,578

-7.00

5

Mental Health Treatment Centers
Capture Southern Virginia Mental Health Institute turnover
and vacancy savings
Captures turnover and vacancy savings.
GF Approp

GF Resource

Total GF Impact

-$130,000

$0

-$130,000

Consolidate and regionalize financial and accounting systems
and purchasing functions
Captures funds achieved from administrative efficiencies that
should have no impact on patient care.
GF Approp

GF Resource

Total GF Impact

-$25,000

$0

-$25,000

Streamline and retrofit food service production and delivery
Implements operational changes in the food delivery system that
should not impact patient care.
GF Approp

GF Resource

Total GF Impact

-$50,000

$0

-$50,000

October 2014

Reduce food service staff at Central State Hospital
Cuts food staff positions. This would decrease productivity in the
food service department.
GF Approp

GF Resource

Total GF Impact

-$80,000

$0

-$80,000

NGF Approp

Positions

Layoffs

$0

-5.00

5

Change current staffing patterns at Eastern State Hospital to
better align with current services
Re-aligns staffing patterns and coverage through attrition in
order to achieve savings. This strategy is not anticipated to have
significant impact on patient care.
GF Approp

GF Resource

Total GF Impact

-$325,000

$0

-$325,000

Eliminate senior administrative position at Central State
Hospital
Captures funds achieved from administrative efficiencies that
should have little to no impact on patient care.
GF Approp

GF Resource

Total GF Impact

-$75,000

$0

-$75,000

NGF Approp

Positions

Layoffs

$0

-1.00

1

Eliminate positions in administration facility management at
Western State Hospital
Reduce positions in the areas of Nutrition Services, Warehouse,
Physical Plant Services, Transportation, and the Health
Information Management departments. Reductions will cause
delays in maintenance/repair or the timeliness of order/delivery
of goods to end users. Reduction in Health Information
Management could create backlog of work relative to the
implementation of the electronic medical records. Reductions in
nutrition services will eliminate ability to cover illness/leave
usage without possible increase in overtime.
GF Approp

GF Resource

Total GF Impact

-$245,000

$0

-$245,000

NGF Approp

Positions

Layoffs

$0

-9.00

9

Eliminate one housekeeping supervisor position at Central
State Hospital
Eliminates housekeeping supervisor position. This strategy is not
anticipated to have a direct impact on patient care.
GF Approp

GF Resource

Total GF Impact

$0

$0

$0

NGF Approp

Positions

Layoffs

$0

-1.00

0
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Eliminate one housekeeping position at Central State Hospital

Virginia Center for Behavioral Rehabilitation

Eliminates one housekeeping position. This strategy is not
anticipated to have a direct impact on patient care

Reduce personal care supplies for residents

GF Approp

GF Resource

Total GF Impact

$0

$0

$0

NGF Approp

Positions

Layoffs

$0

-1.00

0

Restructure Rehabilitative Department at Hiram Davis Medical
Center
Eliminates of Therapy Manager II. All WTA expenses were paid
fiscal year end 2014. Manager duties restructured to existing
position.
GF Approp

GF Resource

Total GF Impact

-$66,931

$0

-$66,931

NGF Approp

Positions

Layoffs

-$66,931

-1.00

0

Capture reductions in Dental Department staff at Hiram Davis
Medical Center
One Healthcare Technician II (Dental Hygienist) employee was
laid off in FY 2014. Five weeks severance pay, including health
insurance pay out and one year life insurance, were paid fiscal
year end 2014.
GF Approp

GF Resource

Total GF Impact

-$40,635

$0

-$40,635

NGF Approp

Positions

Layoffs

-$40,635

-1.00

0

Reduces the personal care supplies to residents and or purchase
less expensive brands.
GF Approp

GF Resource

Total GF Impact

-$2,262

$0

-$2,262

Reduce physical therapy costs
Reduces referrals to the Physical Therapy contract. This may
result in services not being provided to some residents.
GF Approp

GF Resource

Total GF Impact

-$20,000

$0

-$20,000

Reduce residential clothing
Reduces the amount of clothing given to residents who already
have clothing or who have funds to purchase their own.
GF Approp

GF Resource

Total GF Impact

-$8,000

$0

-$8,000

Eliminate CARF Accreditation Fee
Eliminates funds associated with Commission of Accreditation of
Rehabilitation Facilities. It will be postponed. Accreditation is
something that past JLARC and OSIG reports have highly
recommended.
GF Approp

GF Resource

Total GF Impact

-$10,840

$0

-$10,840

Operational Reductions
Reduces funds associated with general administrative efficiencies.

Capture savings from general administrative reductions at
Southwestern Virginia Mental Health Institute
Captures savings achieved by reducing funds for employee
travel, training, and other miscellaneous administrative costs.

GF Approp

GF Resource

Total GF Impact

-$360,570

$0

-$360,570

Totals For Virginia Center for Behavioral Rehabilitation

GF Approp

GF Resource

Total GF Impact

GF Approp

GF Resource

Total GF Impact

-$43,500

$0

-$43,500

-$401,672

$0

-$401,672

NGF Approp

Positions

Layoffs

$0

0.00

0

Reduce appropriation to reflect general administrative
efficiencies at Catawba Hospital
Captures savings from general administrative efficiencies at
Catawba hospital, including reduction in supplies and staff
training.
GF Approp

GF Resource

Total GF Impact

-$166,922

$0

-$166,922

Totals For Mental Health Treatment Centers
GF Approp

GF Resource

Total GF Impact

-$1,247,988

$0

-$1,247,988

NGF Approp

Positions

Layoffs

-$107,566

-19.00

15

October 2014

Department for Aging and Rehabilitative
Services
Reduce administrative expenses
The agency plans to reduce various administrative expenditures
across all programs and administrative functions of the agency.
This includes travel, training, supplies and other discretionary
type expenses.
GF Approp

GF Resource

Total GF Impact

-$177,016

$0

-$177,016
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Reduce funding for the Personal Assistance Services program

Woodrow Wilson Rehabilitation Center

The strategy reduces general fund support for the Personal
Assistance Services program. This action will not reduce services
to existing clients.

Capture turnover and vacancy savings from direct services staff

GF Approp

GF Resource

Total GF Impact

-$300,000

$0

-$300,000

Reduce funding for brain injury programs
This strategy eliminates funding for the Brain Injury
Discretionary Services fund with the remainder of the reduction
from brain injury contracts which support workshops and
clubhouses.
GF Approp

GF Resource

Total GF Impact

-$426,997

$0

-$426,997

Reduce funding for Centers for Independent Living
This strategy reduces state support for the Centers for
Independent Living. The agency proposes to offset some of the
reduction with nongeneral fund support in order to reduce the
impact.

Reduces personnel costs in the direct client service divisions,
achieved by extending the period of time positions are vacant
until filled.
GF Approp

GF Resource

Total GF Impact

-$140,675

$0

-$140,675

Capture turnover and vacancy savings from support services
staff
Reduces personnel costs in the client support
(dormitory/grounds/safety/security) divisions, achieved by
extending the period of time positions are vacant until filled.
GF Approp

GF Resource

Total GF Impact

-$106,223

$0

-$106,223

Totals For Woodrow Wilson Rehabilitation Center
GF Approp

GF Resource

Total GF Impact

-$246,898

$0

-$246,898

GF Approp

GF Resource

Total GF Impact

NGF Approp

Positions

Layoffs

-$230,250

$0

-$230,250

$0

0.00

0

NGF Approp

Positions

Layoffs

$82,343

0.00

0

Department of Social Services

Eliminate special earmark for Didlake

Recognize 2014 pledged balances

This strategy eliminates the $200,000 annual earmark in the
Appropriation Act for Didlake, Inc.

This strategy accounts for the 2014 pledged balance offered by
the agency.

GF Approp

GF Resource

Total GF Impact

GF Approp

GF Resource

Total GF Impact

-$200,000

$0

-$200,000

$0

-$2,250,000

-$2,250,000

Reduce funding for employment services support

Use nongeneral funds to support Healthy Families of Virginia

This strategy reduces funding for the Extended Employment
Services (EES) and Long-Term Support Services (LTSS) programs.

This strategy replaces general fund support of Healthy Families
with federal Temporary Assistance for Needy Families (TANF)
funds. The overall amount of state support provided will not
decrease, therefore no impact on the services is expected. The
anticipated balance in the Temporary Assistance for Needy
Families (TANF) program, over the 2014-16 biennium, is
sufficient to support this strategy.

GF Approp

GF Resource

Total GF Impact

-$302,666

$0

-$302,666

Recognize 2014 pledged balances
The agency pledged $25,000 from its fiscal year 2014 general
fund balance, which will offset a portion of the budget reduction
for fiscal year 2015.
GF Approp

$0

GF Resource

-$25,000

GF Approp

GF Resource

Total GF Impact

-$951,896

$0

-$951,896

Total GF Impact

NGF Approp

Positions

Layoffs

-$25,000

$951,896

0.00

0

Totals For Department for Aging and Rehabilitative Services
GF Approp

GF Resource

Total GF Impact

-$1,636,929

-$25,000

-$1,661,929

NGF Approp

Positions

Layoffs

$82,343

0.00

0

October 2014

Eliminate funding for Northern Virginia Family Services
This proposal eliminates funding for Northern Virginia Family
Services (NVFS), a non-state entity that receives $200,000 general
fund each year via earmarked language in the Appropriation Act.
GF Approp

GF Resource

Total GF Impact

-$200,000

$0

-$200,000

Page 20

Item 471.10 FY 2015 Savings Plan
Totals For Department of Social Services

Eliminate support for Youth for Tomorrow
This proposal eliminates funding for Youth for Tomorrow, a nonstate entity that receives $100,000 general fund each year via
earmarked language in the Appropriation Act.
GF Approp

GF Resource

Total GF Impact

-$100,000

$0

-$100,000

Capture anticipated balance in the Unemployed Parent (UP)
program
This strategy captures anticipated balances in the unemployed
parent (UP) cash assistance program.
GF Approp

GF Resource

Total GF Impact

-$1,133,219

$0

-$1,133,219

Eliminate new information technology system development
contract
The Appropriation Act (Chapter 2) contains $850,000 general
fund in FY 2015 to plan for the replacement of several
information technology systems. This strategy would capture the
planning funds and delay the implementation of this project.
GF Approp

GF Resource

Total GF Impact

-$850,000

$0

-$850,000

Utilize one-time child care nongeneral fund balance
This strategy requires the agency to use a portion of existing
federal child care development fund (CCDF) balances to offset
general fund spending in FY 2015. This strategy will have no
impact on current services.
GF Approp

GF Resource

Total GF Impact

-$2,700,000

$0

-$2,700,000

NGF Approp

Positions

Layoffs

$2,700,000

0.00

0

GF Approp

GF Resource

Total GF Impact

-$6,443,281

-$2,250,000

-$8,693,281

NGF Approp

Positions

Layoffs

$3,466,345

0.00

0

Department for the Blind and Vision Impaired
Recognize 2014 Pledged Balances
This strategy accounts for the 2014 pledged balance offered by
the agency.
GF Approp

GF Resource

Total GF Impact

$0

-$75,000

-$75,000

Totals For Department for the Blind and Vision Impaired
GF Approp

GF Resource

Total GF Impact

$0

-$75,000

-$75,000

NGF Approp

Positions

Layoffs

$0

0.00

0

TOTALS FOR HEALTH & HUMAN RESOURCES
GF Approp

GF Resource

Total GF Impact

-$16,075,425

-$8,767,639

-$24,843,064

NGF Approp

Positions

Layoffs

-$714,140

-30.00

21

Office of Natural Resources
Department of Conservation and Recreation

Convert contractors to classified state positions

Replace funding with federal funds related to the elimination
of a contract

This strategy assumes that the agency will convert 24 of its
current contractor positions (14 information technology and 10
child support) to state employees. The transition of these
positions is not expected to have an adverse impact on agency
services or operations.

Replaces general fund dollars with savings in federal funds
associated with the elimination of a contract. At a lower cost, the
agency will use department staff instead of contractors, and the
Dam Safety program will use the savings in federal funds toward
activities currently supported with general fund dollars.

GF Approp

GF Resource

Total GF Impact

GF Approp

GF Resource

Total GF Impact

-$15,000

$0

-$15,000

-$125,000

$0

-$125,000

NGF Approp

Positions

Layoffs

-$185,551

0.00

0

Cut administrative services
This strategy reflects a five percent reduction to all general fund
budgeted for administrative services, excluding information
technology. The cut will equate to a $1.0 million reduction due to
the loss of federal matching revenue. The agency will attempt to
manage this reduction through added efficiencies and attrition.
GF Approp

GF Resource

Total GF Impact

-$383,166

$0

-$383,166

October 2014

Transfer cash balance from the Dam Safety/Flood Prevention
Assistance Fund
Transfers $500,000 in unobligated Dam Safety/Flood Prevention
Assistance Fund balances currently held by the Virginia
Resources Authority.
GF Approp

GF Resource

Total GF Impact

$0

-$500,000

-$500,000
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Fund administration cost using federal Planning and Resource
funds
Substitutes general fund dollars with one-time unspent federal
fund balances.
GF Approp

GF Resource

Total GF Impact

-$104,000

$0

-$104,000

NGF Approp

Positions

Layoffs

$104,000

0.00

0

Shut down file servers and move data
Shuts down six file servers and transfers the data to the Virginia
Information Technologies Agency's Commonwealth Enterprise
Solutions Center (CESC).
GF Approp

GF Resource

Total GF Impact

-$50,000

$0

-$50,000

Reduce amount payable to the Office of Attorney General
Captures savings resulting from the department's memorandum
of understanding (MOU) with the Office of the Attorney General.
GF Approp

GF Resource

Total GF Impact

-$25,000

$0

-$25,000

Eliminate rental space in Charlottesville
Eliminates the department's annual rental space at the
Department of Forestry in Charlottesville.
GF Approp

GF Resource

Total GF Impact

-$4,300

$0

-$4,300

Transfer cash from the Waste Tire Trust Fund
Transfers cash balances from the Waste Tire Trust Fund to the
general fund.
GF Approp

GF Resource

Total GF Impact

$0

-$997,630

-$997,630

Transfer cash associated with one-time increase in hazardous
waste facility annual billings
Transfers a one-time cash infusion to the Hazardous Waste Fund
to the general fund.
GF Approp

GF Resource

Total GF Impact

$0

-$300,000

-$300,000

Capture savings from the emission inspection program
coordinator contract
Captures excess revenue from the vehicle emission inspection
program resulting from the use of a program coordinator.
GF Approp

GF Resource

Total GF Impact

$0

-$300,000

-$300,000

Totals For Department of Environmental Quality
GF Approp

GF Resource

Total GF Impact

$0

-$1,897,630

-$1,897,630

NGF Approp

Positions

Layoffs

$0

0.00

0

Department of Historic Resources

Reduce administration support

Recognize FY2014 pledged balances

Reduces administrative support by decreasing the number of
contractors, disconnecting unutilized phone lines, reducing state
park expenses, and saving on vehicle costs.

Captures savings from pledged FY 2014 year end balances.

GF Approp

GF Resource

Total GF Impact

-$64,442

$0

-$64,442

Replace cash with bond funds
Replaces cash in FY 2015 held by the Virginia Resources
Authority for Todd Lake Dam with bonds.
GF Approp

GF Resource

Total GF Impact

$0

-$800,000

-$800,000

Totals For Department of Conservation and Recreation
GF Approp

GF Resource

Total GF Impact

-$262,742

-$1,300,000

-$1,562,742

NGF Approp

Positions

Layoffs

$104,000

0.00

0

Department of Environmental Quality
Transfer cash and reduce fund balance in the Air Mobile
Source Inspection Program

GF Approp

GF Resource

Total GF Impact

$0

-$16,536

-$16,536

Reduce funding for wage/contract personnel
Reduce funding which remained after the abolishment of the
Deputy Director of Policy and Planning, and Director of Western
Regional Preservation Office positions in previous budgets cuts;
these funds were used to backfill duties with wage/contract
personnel.
GF Approp

GF Resource

Total GF Impact

-$70,012

$0

-$70,012

Eliminate vacant position
Captures savings associated with the abolishment of a vacant
Director position in the Northern Regional Preservation Office.
Duties will be reassigned to other staff.
GF Approp

GF Resource

Total GF Impact

-$82,651

$0

-$82,651

NGF Approp

Positions

Layoffs

$0

-1.00

0

Transfers cash balances from the Air Mobile Source Inspection
Fund to the general fund.
GF Approp

GF Resource

Total GF Impact

$0

-$300,000

-$300,000

October 2014
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Totals For Department of Historic Resources

Reduce personnel costs
Reduce wage employee hours.

GF Approp

GF Resource

Total GF Impact

-$152,663

-$16,536

-$169,199

GF Approp

GF Resource

Total GF Impact

NGF Approp

Positions

Layoffs

-$26,000

$0

-$26,000

$0

-1.00

0

Replace general fund with nongeneral funds
Transfer position from general fund support to nongeneral fund
sources.

Marine Resources Commission
Recognize 2014 pledged balances
Captures savings from pledged FY 2014 year end balances.
GF Approp

GF Resource

Total GF Impact

$0

-$64,700

-$64,700

GF Approp

GF Resource

Total GF Impact

-$28,128

$0

-$28,128

Totals For Virginia Museum of Natural History
GF Approp

GF Resource

Total GF Impact

Use nongeneral funds to support Artificial Reef Program

-$144,628

$0

-$144,628

Use the Saltwater Recreational Fishing Fund to support the
Artificial Reef Program.

NGF Approp

Positions

Layoffs

$0

0.00

0

GF Approp

GF Resource

Total GF Impact

-$75,000

$0

-$75,000

NGF Approp

Positions

Layoffs

GF Approp

GF Resource

Total GF Impact

$75,000

0.00

0

-$1,071,687

-$3,278,866

-$4,350,553

NGF Approp

Positions

Layoffs

$615,654

-1.00

0

Use nongeneral funds to support Law Enforcement Program
Use nongeneral fund balances in the Law Enforcement Program.
GF Approp

GF Resource

Total GF Impact

-$230,000

$0

-$230,000

NGF Approp

Positions

Layoffs

$230,000

0.00

0

Use nongeneral funds to support Law Enforcement Program
Use balances from the Saltwater Recreational Fishing
Development Fund to support the Law Enforcement Program.

TOTALS FOR NATURAL RESOURCES

Office of Public Safety and Homeland
Security
Commonwealth's Attorneys' Services Council
Reduces legal training program
Reduces certain legal training program.

GF Approp

GF Resource

Total GF Impact

GF Approp

GF Resource

Total GF Impact

-$206,654

$0

-$206,654

-$41,448

$0

-$41,448

NGF Approp

Positions

Layoffs

$206,654

0.00

0

GF Approp

GF Resource

Total GF Impact

-$41,448

$0

-$41,448

Total GF Impact

NGF Approp

Positions

Layoffs

$0

0.00

0

Totals For Marine Resources Commission
GF Approp

GF Resource

Totals For Commonwealth's Attorneys' Services Council

-$511,654

-$64,700

-$576,354

NGF Approp

Positions

Layoffs

$511,654

0.00

0

Department of Alcoholic Beverage Control

Virginia Museum of Natural History

Convert information technology contractor positions to state
employees

Reduce discretionary spending

Reduce information technology cost by converting six
information technology contractor positions to state employees.
This strategy supports the Governor's Executive Directive 2.

The museum will reduce discretionary spending.
GF Approp

GF Resource

Total GF Impact

GF Approp

GF Resource

Total GF Impact

-$60,000

$0

-$60,000

$0

-$75,000

-$75,000

Personnel savings
The museum will delay filling the vacant Curator of
Paleontology position.
GF Approp

GF Resource

Total GF Impact

-$30,500

$0

-$30,500

October 2014
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Capture savings from increasing vehicle mileage threshold

Eliminate FY 2015 Equipment Funding

Capture savings derived from increasing the acceptable mileage
threshold for vehicle replacement from 125,000 to 150,000.

Eliminate equipment funding as one time saving strategy.

GF Approp

GF Resource

Total GF Impact

$0

-$150,000

-$150,000

Revise vehicle usage policy

GF Approp

GF Resource

Total GF Impact

-$4,100,000

$0

-$4,100,000

Transfer Out-of-State Inmate Revenue to GF
Transfer out-of-state inmate revenue to General Fund.

Revise vehicle usage policy pertaining to vehicles previously
restricted only for Board members.
GF Approp

GF Resource

Total GF Impact

$0

-$66,000

-$66,000

GF Approp

GF Resource

Total GF Impact

$0

-$6,894,971

-$6,894,971

Delay Filling 29 Positions
Delay filling 20 new security staff and 9 new probation officers
provided in Chapter 2 (2014).

Capture operating efficiencies
Capture operating efficiencies in the areas of email licenses, email
licensee newsletters and E-Z pass implementation.
GF Approp

GF Resource

Total GF Impact

$0

-$60,400

-$60,400

Additional revenue from distilled spirits mark up increase
Increase product cost mark up on distilled spirits.
GF Approp

GF Resource

Total GF Impact

$0

-$2,500,000

-$2,500,000

Totals For Department of Alcoholic Beverage Control
GF Approp

GF Resource

Total GF Impact

$0

-$2,851,400

-$2,851,400

NGF Approp

Positions

Layoffs

$0

0.00

0

Department of Corrections

GF Approp

GF Resource

Total GF Impact

-$1,365,733

$0

-$1,365,733

Increase Turnover/Vacancy Savings
Increase turnover/vacancy savings by freezing vacant positions
or holding them open longer.
GF Approp

GF Resource

Total GF Impact

-$3,272,601

$0

-$3,272,601

Capture NGF balance from local supplements
Transfer NGF balance from local supplements to GF.
GF Approp

GF Resource

Total GF Impact

$0

-$95,000

-$95,000

Delay Opening of Culpeper Correctional Center
Delay the opening of the Culpeper Correctional Center for
Women. The facility was transferred to the Department of
Corrections from the Department of Juvenile Justice on July 1.

Close Powhatan Correctional Center (Main)

GF Approp

GF Resource

Total GF Impact

Close the main portion of Powhatan Correctional Center.

-$2,098,477

$0

-$2,098,477

GF Approp

GF Resource

Total GF Impact

NGF Approp

Positions

Layoffs

-$1,278,397

$0

-$1,278,397

$0

-204.00

163

NGF Approp

Positions

Layoffs

$0

-329.00

264

Capture savings from department reorganization
Capture savings from departmental reorganization.

Close White Post Diversion Center

GF Approp

GF Resource

Total GF Impact

Close a diversion center. To realize the projected savings, the
facility would have to be closed by November.

-$481,893

$0

-$481,893

NGF Approp

Positions

Layoffs

$0

-10.00

0

GF Approp

GF Resource

Total GF Impact

-$161,873

$0

-$161,873

NGF Approp

Positions

Layoffs

$0

-42.00

34

Close Cold Springs Work Center
Close a minimum security work center. To realize the savings
listed, closure is required by November 2014.
GF Approp

GF Resource

Total GF Impact

-$539,856

$0

-$539,856

NGF Approp

Positions

Layoffs

$0

-56.00

45

October 2014

Totals For Department of Corrections
GF Approp

GF Resource

Total GF Impact

-$13,298,830

-$6,989,971

-$20,288,801

NGF Approp

Positions

Layoffs

$0

-641.00

506
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Department of Criminal Justice Services
Recognize 2014 Pledged Balances
Recognize 2014 pledged balances.
GF Approp

GF Resource

Total GF Impact

$0

-$396,531

-$396,531

Totals For Department of Fire Programs
GF Approp

GF Resource

Total GF Impact

-$118,424

$0

-$118,424

NGF Approp

Positions

Layoffs

$118,424

0.00

0

Department of Forensic Science

Totals For Department of Criminal Justice Services
GF Approp

GF Resource

Total GF Impact

$0

-$396,531

-$396,531

NGF Approp

Positions

Layoffs

GF Approp

GF Resource

Total GF Impact

$0

0.00

0

$0

-$13,965

-$13,965

Department of Emergency Management

Recognize 2014 Pledged Balances
General Funds pledged by DFS in FY14.

Reduce Frequency of Scientific Instrumentation Replacement
Delay replacement of one scientific equipment.

Recognize 2014 Pledged Balances
Recognize fiscal year 2014 yearend general fund pledged
balances.
GF Approp

GF Resource

Total GF Impact

$0

-$282,982

-$282,982

Totals For Department of Emergency Management

GF Approp

GF Resource

Total GF Impact

-$110,000

$0

-$110,000

Eliminate Special Project Coordinator Wage Position
Eliminates one wage support position.
GF Approp

GF Resource

Total GF Impact

-$60,000

$0

-$60,000

GF Approp

GF Resource

Total GF Impact

$0

-$282,982

-$282,982

Reduce External Photography Services

NGF Approp

Positions

Layoffs

Reduce external photography services.

$0

0.00

0

Department of Fire Programs
Replace general fund with fees collected from explosive permits
Replace general fund support for the State Fire Marshal's Office
with revenue generated from fees related to Explosive Permits.

GF Approp

GF Resource

Total GF Impact

-$2,891

$0

-$2,891

NGF Approp

Positions

Layoffs

$0

-2.00

2

Discontinue Analysis of Marijuana Plant Material in Simple
Possession Cases When Not Mandated by Court Order

GF Approp

GF Resource

Total GF Impact

-$18,424

$0

-$18,424

NGF Approp

Positions

Layoffs

GF Approp

GF Resource

Total GF Impact

$18,424

0.00

0

-$25,000

$0

-$25,000

Discontinue analysis of marijuana plant materials in simple
possession cases when not mandated by court order.

Replace general fund with fees generated from life safety
inspections

Eliminate wage administrative support position in the Central
Toxicology section

Replace general fund support for the State Fire Marshal's Office
with revenue generated from fees related to Life Safety
inspections.

Eliminate a wage administrative support position in the Central
Toxicology Section.

GF Approp

GF Resource

Total GF Impact

-$50,000

$0

-$50,000

NGF Approp

Positions

Layoffs

$50,000

0.00

0

Replace general fund with fees from inspection of buildings
Replace general fund support for the State Fire Marshal's Office
with revenue generated from fees related to building inspections.
GF Approp

GF Resource

Total GF Impact

-$50,000

$0

-$50,000

NGF Approp

Positions

Layoffs

$50,000

0.00

0

October 2014

GF Approp

GF Resource

Total GF Impact

-$20,370

$0

-$20,370

Eliminate funding for a Toxicology position that was provided
in the FY15 budget
Eliminate funding provided in the FY15 budget to fill a vacant
scientist position in the Toxicology Section.
GF Approp

GF Resource

Total GF Impact

-$61,000

$0

-$61,000

Delay hirings in Forensic Biology
Delay hirings in the Forensic Biology (DNA) Section.
GF Approp

GF Resource

Total GF Impact

-$256,000

$0

-$256,000
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Eliminate General Fund support for Discretionary Personnel
Training

Delay filling one Controlled Substances vacancy anticipated
from personnel attrition

Eliminate funding for discretionary training.

Delay filling a vacant position resulting from retirement.

GF Approp

GF Resource

Total GF Impact

GF Approp

GF Resource

Total GF Impact

-$30,000

$0

-$30,000

-$28,000

$0

-$28,000

Delay filling positions to produce turnover/vacancy savings.
Achieve one time savings by holding vacancies.
GF Approp

GF Resource

Total GF Impact

-$100,000

$0

-$100,000

Reduce Trace Evidence services provided
GF Approp

GF Resource

Total GF Impact

-$167,917

$0

-$167,917

NGF Approp

Positions

Layoffs

-3.00

Delay filling a position.
GF Approp

GF Resource

Total GF Impact

-$61,000

$0

-$61,000

Totals For Department of Forensic Science

Reduce services in Trace Evidence section.

$0

Delay hiring one of the two Controlled Substances positions
provided in the FY15 budget

3

GF Approp

GF Resource

Total GF Impact

-$1,128,070

-$13,965

-$1,142,035

NGF Approp

Positions

Layoffs

$0

-9.00

10

Reduce Digital and Multimedia Evidence (DME) services
provided

Department of Juvenile Justice

Reduce services in Digital and Multimedia Evidence section.

Revert Workforce Transition Act Funding from the
repurposing of Culpeper Juvenile Correctional Center.

GF Approp

GF Resource

Total GF Impact

-$68,292

$0

-$68,292

NGF Approp

Positions

Layoffs

$0

-2.00

2

Reduce IT support

Revert excess workforce transition act funding remaining from
the closure of Culpeper Juvenile Correctional Center.
GF Approp

GF Resource

Total GF Impact

-$3,100,000

$0

-$3,100,000

Defer payment of the fiscal year 2016 insurance premiums until
July 2016.

Reduce one IT position.

Defer payment of the fiscal year 2016 worker's compensation
insurance premium until July 2016.

GF Approp

GF Resource

Total GF Impact

-$5,600

$0

-$5,600

NGF Approp

Positions

Layoffs

GF Approp

GF Resource

Total GF Impact

1

-$2,041,368

$0

-$2,041,368

$0

0.00

Delay hiring forensic scientific support staff

Reduce Employee Tuition Reimbursement Benefits

Delay hiring support staff.

Reduce employee tuition reimbursement benefits in year one.
Eliminates the benefit entirely in the second year.

GF Approp

GF Resource

Total GF Impact

-$131,000

$0

-$131,000

GF Approp

GF Resource

Total GF Impact

-$24,053

$0

-$24,053

Reduce Questioned Document Services
Eliminate Agency Leadership Summit

Reduce services.
GF Approp

GF Resource

Total GF Impact

$0

$0

$0

NGF Approp

Positions

Layoffs

$0

-2.00

2

Delay filling one vacancy anticipated from personnel attrition
Delay filling a vacant position.
GF Approp

GF Resource

Total GF Impact

-$1,000

$0

-$1,000

October 2014

Eliminate the annual agency-wide strategic planning leadership
summit.
GF Approp

GF Resource

Total GF Impact

-$48,000

$0

-$48,000

Reduce Employee Recognition
Reduce employee premiums such as recognition gifts and
bonuses.
GF Approp

GF Resource

Total GF Impact

-$10,000

$0

-$10,000
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Virginia Parole Board

Totals For Department of Juvenile Justice
GF Approp

GF Resource

Total GF Impact

-$5,223,421

$0

-$5,223,421

NGF Approp

Positions

Layoffs

$0

0.00

0

Department of Military Affairs

Reduce travel, equipment purchases and other miscellaneous
discretionary spending.
GF Approp

GF Resource

Total GF Impact

-$41,548

$0

-$41,548

Totals For Virginia Parole Board

Account for balances anticipated from unused Tuition
Assistance each year
Anticipated balances from unused Tuition Assistance each fiscal
year will be captured at yearend.
GF Approp

GF Resource

Total GF Impact

$0

-$371,349

-$371,349

GF Approp

GF Resource

Total GF Impact

-$41,548

$0

-$41,548

NGF Approp

Positions

Layoffs

$0

0.00

0

TOTALS FOR PUBLIC SAFETY AND HOMELAND
SECURITY

Totals For Department of Military Affairs
GF Approp

GF Resource

Total GF Impact

$0

-$371,349

-$371,349

NGF Approp

Positions

Layoffs

$0

0.00

0

Department of State Police

GF Approp

GF Resource

Total GF Impact

-$27,004,288

-$16,146,976

-$43,151,264

NGF Approp

Positions

Layoffs

$118,424

-650.00

516

Office of Technology

Sweep Certain FY14 Non General Fund Cash Balances
One time sweep of certain FY14 Non General Fund Cash
Balances.
GF Approp

GF Resource

Total GF Impact

$0

-$5,190,778

-$5,190,778

Sell Airplane -Richmond Base
Proceeds from auctioning an airplane based in Richmond VA.
GF Approp

GF Resource

Total GF Impact

$0

-$50,000

-$50,000

Innovation and Entrepreneurship Investment
Authority
Reduce administrative expenses for outside consultants
Reductions associated with hiring outside consultants associated
with maintenance of accounting systems, salary surveys,
accounting guidance, etc.
GF Approp

GF Resource

Total GF Impact

-$30,000

$0

-$30,000

Shift administrative business development personal services
costs to billable projects

Fill 27 out of 68 Vacant Trooper Positions in FY 2015
Fill 27 out of 68 vacant trooper positions in FY 2015.
GF Approp

GF Resource

Total GF Impact

-$2,669,354

$0

-$2,669,354

Capture General Fund Savings from Operational Efficiencies
Savings resulting from operational efficiencies.

Moves employee costs from business development to billable
projects.
GF Approp

GF Resource

Total GF Impact

-$80,509

$0

-$80,509

Reduce outside advocacy services

GF Approp

GF Resource

Total GF Impact

-$4,483,193

$0

-$4,483,193

Totals For Department of State Police
GF Approp

GF Resource

Total GF Impact

-$7,152,547

-$5,240,778

-$12,393,325

NGF Approp

Positions

Layoffs

$0

0.00

0

October 2014

Reduce Discretionary Spending

Reduces funding provided to the Franklin Partnership for the
identification of potential funding and grant opportunities.
GF Approp

GF Resource

Total GF Impact

-$26,000

$0

-$26,000

Cease production of printed version of annual report
Reduces funding for the production of annual report.
GF Approp

GF Resource

Total GF Impact

-$12,000

$0

-$12,000
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Reduce cost of Threat Data Sharing Initiative

Remove funding for VITA network connectivity

Reduces and delays the scope of the collaborate initiative with
the MITRE Corporation.

Delay funding to equip 34 field offices with an Enterprise Remote
Connectivity Services (ERCS) box.

GF Approp

GF Resource

Total GF Impact

GF Approp

GF Resource

Total GF Impact

-$175,052

$0

-$175,052

-$140,862

$0

-$140,862

Totals For Department of Veterans Services

Reduce cost of Cyber Security INFRGRD conference
Reduces and delays the scope of the Cyber security INFRGRD
conference until private funding is secured.

GF Approp

GF Resource

Total GF Impact

-$140,862

-$356,929

-$497,791

GF Approp

GF Resource

Total GF Impact

NGF Approp

Positions

Layoffs

-$87,500

$0

-$87,500

$0

0.00

0

Totals For Innovation and Entrepreneurship Investment
Authority

TOTALS FOR VETERANS AND DEFENSE AFFAIRS

GF Approp

GF Resource

Total GF Impact

GF Approp

GF Resource

Total GF Impact

-$411,061

$0

-$411,061

-$140,862

-$356,929

-$497,791

Positions

Layoffs

0.00

0

NGF Approp

Positions

Layoffs

NGF Approp

$0

0.00

0

$0

Virginia Information Technologies Agency
Eliminate spending on contractor
This savings strategy eliminates spending for a contractor
currently providing supplemental staff support to the Health
Information Technology Standards Advisory Committee
(HITSAC). This reduction does not reduce VITA’s ongoing staff
support to HITSAC for meetings and other activities currently
provided by full time staff.
GF Approp

GF Resource

Total GF Impact

-$109,167

$0

-$109,167

ITEM 471.10 TOTAL
GF Approp

GF Resource

Total GF Impact

-$56,747,567

-$35,679,629

-$92,427,196

NGF Approp

Positions

Layoffs

$307,011

-711.00

565

Totals For Virginia Information Technologies Agency
GF Approp

GF Resource

Total GF Impact

-$109,167

$0

-$109,167

NGF Approp

Positions

Layoffs

$0

0.00

0

TOTALS FOR TECHNOLOGY
GF Approp

GF Resource

Total GF Impact

-$520,228

$0

-$520,228

NGF Approp

Positions

Layoffs

$0

0.00

0

Office of Veterans and Defense Affairs
Department of Veterans Services
Recognize 2014 Pledged Balances
Revert approved pledged general fund fiscal year 2014 balance.
GF Approp

GF Resource

Total GF Impact

$0

-$356,929

-$356,929

October 2014
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Governor McAuliffe's Proposed Actions
to Address the Revenue Shortfall in FY 2015
Pursuant to Item 471.10 of HB 5010

A briefing for the Senate Finance Committee
October 16, 2014

Daniel S. Timberlake
Director
Virginia Department of Planning and Budget

Recap of the revenue shortfall . . .
FY 2015

FY 2016

Biennium

$17,721.90

$18,448.60

$36,170.50

16,927.40

17,418.30

34,345.70

(794.50)

(1,030.30)

(1,824.80)

(65.00)

(105.00)

(170.00)

(859.50)

(1,135.30)

(1,994.80)

(437.80)

0.00

(437.80)

($1,297.30)

($1,135.30)

($2,432.60)

Calculation of Shortfall
Official Forecast
JABE Pessimistic 7/14
Shortfall after JABE

Adjust for Post-GACRE revisions
Revised Shortfall

Add Revenue Shortfall from FY 2014
FINAL Revised Shortfall
*Amounts shown in millions

2

Addressing the shortfall . . .
FY 2015

FY 2016

Biennium

($1,297.30)

($1,135.30)

($2,432.60)

$481.80

$364.30

$846.10

470.00

235.00

705.00

Subtotal

951.80

599.30

1,551.10

Balance of Shortfall Remaining to be
Addressed

($345.50)

($536.00)

($881.50)

FINAL SHORTFALL as of August 15,
2014
Previously Proposed Resources
Apply Chapter 2 Actions
Appropriated Reserves (includes C.A.
Higher Education)
Revenue Stabilization Fund Item 471.40
E.4.& 5.

*Amounts shown in millions

3

Addressing the shortfall . . .
FY 2015

FY 2016

Biennium

($345.50)

($536.00)

($881.50)

92.40

100.00

192.40

45.00

45.00

90.00

30.00

30.00

60.00

Item 471.40, Miscellaneous Reversions &
Other Resource Adjustments

189.72

349.98

539.70

Subtotal

$357.12

$524.98

$882.10

$11.62

($11.02)

$0.60

Remaining Shortfall to be Addressed
Proposed HB 5010 Actions
Item 471.10, State Agency Reversions
Item 471.20, Higher Education
Reversions
Item 471.30, Aid to Local Government
Reversions

Balance
*Amounts shown in millions

4

Summary of proposed actions to meet
Item 471.10 . . .
FY 2015
Improved business practices and efficiencies

7.0

Reduce or eliminate current expenses

25.3

Reduce personnel costs

16.0

Revert GF Balances

9.2

Technology savings

1.6

GF revenue

1.7

Use NGF resources

31.6
TOTAL

*Amounts shown in millions

92.4

5

Several agencies pledged balances in
FY 2014 to meet their reduction targets . . .
Agency

FY 2015

Department of Elections
Compensation Board
Department of General Services
Department of Agriculture and Consumer Services
Department of Forestry
Department of Small Business and Supplier Diversity
Department of Mines, Minerals and Energy
Department of Education, Central Office Operations
State Council of Higher Education for Virginia
Department of Planning and Budget
Department of Accounts
Department of the Treasury
Department of Taxation
Department for Aging and Rehabilitative Services
Department of Health
Department for the Blind and Vision Impaired
Department of Behavioral Health and Developmental Services
Department for the Deaf and Hard‐Of‐Hearing
Department of Social Services
Marine Resources Commission
Department of Historic Resources
Department of Emergency Management
Department of Criminal Justice Services
Department of Forensic Science
Department of Veterans Services
Total

($31,714)
($119,464)
($321,425)
($200,000)
($39,998)
($182,693)
($90,000)
($1,295,454)
($83,782)
($359,111)
($593,329)
($250,000)
($506,626)
($25,000)
($1,043,051)
($75,000)
($207,588)
($17,000)
($2,250,000)
($64,700)
($16,536)
($282,982)
($396,531)
($13,965)
($356,929)
($8,822,878)
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Top ten strategies account for 42 percent
of the total reductions needed . . .
Agency

Strategy

FY 2015

Department of
Corrections
Department of State
Police
Department of State
Police
Department of
Corrections
Department of Health

Transfer Out‐of‐State Inmate Revenue to GF

($6,894,971)

Sweep Certain FY14 Non General Fund Cash Balances

($5,190,778)

Capture General Fund Savings from Operational Efficiencies

($4,483,193)

Eliminate FY 2015 Equipment Funding

($4,100,000)

Capture balance from the Emergency Medical Services Fund

($4,000,000)

Department of
Increase Turnover/Vacancy Savings
Corrections
Department of Juvenile Revert Workforce Transition Act Funding from the repurposing of Culpeper
Justice
Juvenile Correctional Center.
Department of Social
Utilize one‐time child care nongeneral fund balance
Services
Department of State
Fill 27 out of 68 Vacant Trooper Positions in FY 2015
Police
Department of Alcoholic Additional revenue from distilled spirits mark‐up
Beverage Control
Subtotal of Top Ten Strategies
Subtotal of All Other Strategies (273)
Total of All Strategies (283)

($3,272,601)
($3,100,000)
($2,700,000)
($2,669,354)
($2,500,000)
($38,910,897) 42.1%
($53,516,299) 57.9%
($92,427,196)
7

The top ten agencies make up 74 percent
of the total required reductions . . .
FY 2015
General Fund
Legislative
Appropriation

FY 2015
Adjusted
General Fund
Savings Base

FY 2015 5%
Target

Department of Corrections

$1,062,271,396

$859,992,294

($42,999,615)

($20,288,801)

‐1.91%

‐2.36%

Department of State Police

$249,410,233

$247,866,500

($12,393,325)

($12,393,325)

‐4.97%

‐5.00%

Department of Social Services

$389,559,617

$92,702,273

($4,635,115)

($8,693,281)

‐2.23%

‐9.38%

Department of Health

$160,729,959

$157,472,759

($7,873,637)

($7,873,637)

‐4.90%

‐5.00%

Department of Juvenile Justice

$196,447,317

$104,468,428

($5,223,421)

($5,223,421)

‐2.66%

‐5.00%

$91,784,551

$91,699,551

($4,584,978)

($4,576,167)

‐4.99%

‐4.99%

Department of Alcoholic Beverage Control

$0

$0

$0

($2,851,400)

0.00%

0.00%

Department of Medical Assistance Services

$4,042,529,444

$49,500,215

($2,475,011)

($2,475,011)

‐0.06%

‐5.00%

$43,620,856

$43,188,000

($2,159,400)

($2,038,422)

‐4.67%

‐4.72%

$45,535,093

$37,952,593

($1,897,630)

($1,897,630)

‐4.17%

‐5.00%

$6,281,888,466 $1,684,842,613

($84,242,132)

($68,311,095)

Subtotal of Top Ten Agencies
Subtotal of All Other Agencies
Total of All Agencies

($68,311,095)
($24,116,101)
($92,427,196)

Agency

Department of Taxation

Department of Behavioral Health and
Developmental Services – central office
Department of Environmental Quality

FY 2015
Percent of
Approved
Legislative
Savings Appropriation

Percent of
Adjusted
Base

73.9%
26.1%
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Layoffs primarily impact agencies in the
public safety secretariat . . .
Agency

FY 2015

Department of Corrections
Mental Health Treatment Centers
Department of Forensic Science
The Library of Virginia
Department of Behavioral Health and Developmental Services – central office
Department of Taxation
Department of Forestry
The Science Museum of Virginia
Department of Elections
Southwest Virginia Higher Education Center
Compensation Board
New College Institute
Department of Health
Jamestown‐Yorktown Foundation
Department of General Services
Total

506
15
10
6
5
5
4
3
3
2
2
1
1
1
1
565
9
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