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SPECIAL MEETING
a. Consideration of a request from the Department of Fiscal Management to
revise the recently adopted Personal Property Tax Relief Rate (PPTRA)
(Resolution #R091117-01)


Staff Presentation by Fiscal Management Director Susan Crawford

WORK SESSION
a. Progress Review of Current C.I.P. (no documentation for this item)


Staff Presentation by Deputy County Administrator Reid Wodicka

b. Review and Discussion of C.I.P. Guiding Principles


Staff Presentation by Deputy County Administrator Reid Wodicka
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Special Meeting
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Action
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ITEM TITLE: Adoption of Revised Personal Property Tax Relief (PPTRA) rate
RECOMMENDATION
Staff recommends adoption of a revised PPTRA rate at 46.5 percent
SUMMARY
The Board is required to annually establish the Personal Property Tax Relief (PPTRA) rate for eligible vehicles.
Annually the Commissioner runs a preliminary Personal Property book using the prior year's PPTRA relief rate.
Fiscal Management uses the PPTRA values from this preliminary book to project and recommend a PPTRA rate for
the current year.
For 2017, the original relief rate projection was made on values provided by the tax billing and collection software
vendor, EGTS. The Commissioner's Office experienced difficulty running the preliminary Personal Property book
on which we obtain the information to project the relief. After numerous days of trying to run the book, including
assistance from the Director of IT, EGTS had to be contacted to complete the process.
EGTS provided the amounts to the Commissioner's Office, who then shared with Fiscal Management. Fiscal
Management discussed with the Commissioner the fact that the report looked different and verified which amounts
were to be used in the projection.
The amounts used in the initial projection did not raise concerns as the increase in values was consistent, although a
little higher, than in the past year. Based on those values, staff recommended a relief rate of 44% and such rate was
adopted by the Board on August 14, 2017.
The Commissioner ran the actual book the week of August 21st. The amounts were shared with Fiscal Management
and compared to the projection. It was noted that the actual book provided approximately $325,000 less in relief
than projected.
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Fiscal Management reviewed the findings with the Commissioner, noting either the preliminary amounts or the
actual book were incorrect.
The Commissioner proceeded to investigate and determine that the actual book was correct and that EGTS had not
provided accurate preliminary numbers.
Based on the PPTRA values per the actual book, the PPTRA relief percentage should be 46.5% instead of the 44.0%
adopted by the Board.
PRIOR ACTIONS
Adoption of a 46.5% relief rate on none
FISCAL IMPACT
none
CONTACTS
Susan Crawford, Director of Fiscal Management
Julie Creasy, Commissioner of the Revenue
ATTACHMENTS
Resolution
REVIEWED BY
Fiscal Management

County Attorney

County Administrator
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Resolution #R091117-01

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 11th day of September 2017, beginning at 5:00 p.m.

MEMBERS:
Curry Martin, Chairman
Bill Thomasson, Vice-Chairman
Steve Wilkerson
John Sharp
Tommy W. Scott
Andrew D. Dooley
Kevin S. Willis

VOTE:

On motion of Supervisor ____________, which carried by a vote of ______, the following was adopted:

A RESOLUTION TO SET THE PERCENTAGE TAX RELIEF RATE AVAILABLE
THROUGH THE PERSONAL PROPERTY TAX RELIEF ACT

WHEREAS, the Virginia General Assembly in 1998 passed the Personal Property Tax
Relief Act; the philosophy in passing the Act was to eliminate personal property tax on personal
motor vehicles; and
WHEREAS, in 2001 the Virginia General Assembly set the reimbursement rate to
localities for personal property taxes for personal vehicles at 70% of the personal property tax
amount; and
WHEREAS, the Virginia General Assembly in 2004 drastically revised the philosophy of
the Act and capped the contribution of the Commonwealth to localities for reimbursement for
personal property taxes; and
WHEREAS, on the 28th day of November 2005, as a requirement of the 2004 amendments
to the Act, the County of Bedford passed an ordinance to set the percentage of tax relief that the
County anticipates will fully exhaust the PPTRA funds that it will be provided by the
Commonwealth (Bedford County Ordinance “Taxation” §17-16 “Personal Property Relief”); and
WHEREAS, pursuant to §17-16 of the County Code, the County shall as part of the
annual budget by resolution set the percentage of tax relief at such level that it is anticipated to
fully exhaust PPTRA relief funds provided to the County by the Commonwealth; now

Special Meeting - A
Resolution #R091117-01

BE IT THEREFORE RESOLVED, that the Bedford County Board of Supervisors does
hereby rescind the resolution of August 14, 2017 setting the percentage of PPTRA at forty four
(44.0%); and
BE IT FURTHER RESOLVED, that pursuant to Bedford County Code Chapter 17
“Taxation”, Section 17-16 “Personal Property Relief Act” the percentage of tax relief anticipated to
fully exhaust PPTRA funds provided to the County by the Commonwealth is hereby set at forty six
and a half (46.5%). Any amount of PPTRA relief not used within the County’s fiscal year shall be
carried forward and used to increase the funds available for personal property tax relief in the
following fiscal year.

Work Session Item #A
Progress Review of Current C.I.P.
(no sets are ready for approval)
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COUNTY OF BEDFORD, VIRGINIA
County Administration Building
122 East Main Street, Suite 202
Bedford, Virginia 24523
Tel: (540) 586.7601

G. CARL BOGGESS
COUNTY ADMINISTRATOR
REID A. WODICKA
DEPUTY COUNTY ADMINISTRATOR

OFFICE OF THE COUNTY ADMINISTRATOR

Memorandum

To:

Board of Supervisors

From:

Reid A. Wodicka, Deputy County Administrator

Re:

Capital Improvement Plan Guiding Principles Document – DRAFT

Date:

September 5, 2017

Attached, you will find a first draft of the Bedford County Capital Improvement Plan
Guiding Principles for our discussion on September 11, 2017. This was presented to the
combined School Construction Committee and we have made changes that were suggested
during that meeting. We present this to you as a draft and sincerely hope for your suggestions for
revisions.
As we began the process of CIP development this summer, it quickly became apparent
that we did not have any overarching policy guidance related to how we develop and prioritize
capital projects county-wide. The purpose of this document is to assist the Boards and Staff with
assessing various proposed projects within a larger strategic context. Using this document will
allow us to determine whether or not a project, and its planned implementation, aligns with the
best practices statements that we are establishing. It should be noted that the intention of this
document is to provide a standard by which all functions of local government can assess their
proposed capital improvements.
Last year, when the County developed its first long-term CIP in a number of years, most
of the projects that were identified were related to addressing deficiencies in existing facilities.
While I anticipate that addressing concerns related to existing facilities will continue to be a
major component of this and future capital improvement plans, we believe that we are now in a
position in which we need to make more informed strategic decisions related to what investments
are appropriate in the long-term context of the community’s needs. We see the development of a
capital improvement plan, especially one that directly includes school system projects, as an
iterative process that will have to be refined each year.
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While the CIP developed last year focused heavily, for instance, on the structural stability
of parking deck at the Courthouse, we know that there is a need to think about these projects in
the larger context of long-term needs. For example, we’ve invested in the existing County
Administration Building to ensure it remains structurally sound. Now, we should be thinking
about how that facility plays into the larger space needs of the County. Perhaps it will continue to
house County Administration, perhaps Social Services or something else. We don’t really have a
plan at this point. The same could be said for a number of school system facilities. We need to
eventually answer questions surrounding opportunities for efficiencies with respect to aging
facilities, while still working to respect the distinct communities we serve; these are complicated
questions. This document will not answer those questions, but we believe that is sets the stage for
those questions to be asked and answered, and for investment decisions in the future to be
informed by those decisions.
The CIP Guiding Principles is made up of five core principles of equal importance:
1.
2.
3.
4.
5.

Smart Governance
Support of Economic Vitality
Fiscal Responsibility
Adequate Public Services and Facilities
Planning for Future Projects

Each of those core principles is explained in more detail on the following pages of the
Guiding Principles document. In some cases, those explanations provide the broad philosophy
of those core principles. Others explanations provide very specific benchmarks for actions that
the County should take given a certain set of circumstances. Essentially, the core principles
provide a gut check on projects that have been proposed by departments and agencies receiving
county funding. As we assess projects, following these core principles will help to make sure that
we are following a consistent path in our investments. If we choose to invest in a project, we
should be able to articulate how that project meets these principles.
The core principles lead to a project prioritization list, which is found on the first page.
We proposed assessing each project’s ability to do the following (in order of importance):
1.
2.
3.
4.
5.

Enhance Public Safety and Well-Being
Ensure the Maintenance and Operation of Existing Facilities
Ensure Basic Public Services and Provided
Support the Tradition of Local Communities
Expand the County’s Service Delivery Role with New Facilities,
Infrastructure, and Technology
6. Support or Match Community Initiatives

If, due to financial constraints or other issues, we are choosing between a project that has
direct effect on public safety and well-being (for instance, repairing an open public building that
is not structurally sound) and a project that matches funds for some community initiative (for
instance, a project designed to improve the façade of bathrooms at a public park), we are saying
that we should probably make structural repairs to the building first. That is a bit of an extreme
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example, but hopefully that makes the point of what we are hoping to achieve with this policy
document.
We believe that much of what has been written here should be viewed as common sense,
but we do not have these policy statements established. We believe that this, or some form of it
after your review, should play a vital role in how we make decisions and recommendations for
future capital improvement projects.
Again, we are sincerely hoping for your feedback. This is presented to you as a draft and
we look forward to your comments on this document and the process.
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Bedford County, Virginia

C APITAL I MPROVEMENT P LAN G UIDING P RINCIPLES

T
F

P ROJECT P RIORITIES

 Enhance Public Safety and Well-Being

A
R

 Ensure the Maintenance and Operation of
Existing Facilities

 Ensure Basic Public Services are Provided

D

 Support the Tradition of Local Communities
 Expand the County’s Service Delivery Role with
New Facilities, Infrastructure, and Technology

 Support or Match Community Initiatives

SMART

ECONOMIC
VITALITY

GOVERNANCE
FISCAL

RESPONSIBILITY

ADEQUATE
PUBLIC SERVICES
& FACILITIES

PLANNING FOR
FUTURE PROJECTS
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 The County will maintain sufficient financial capacity to
address emerging or unanticipated issues. This will be
in the form of both debt capacity and available cash on
hand.
 CIP projects will be developed consistent with master
plans and strategic plans approved by the Board of
Supervisors.
 Prior to investment, changes to operations will be
attempted to reduce capital costs.
 The County will support and maintain business support
systems that improve organizational efficiency.
 Current and future facilities will be designed and
constructed for shared uses and co-located with wraparound public services throughout the community.
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S UPPORT
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E CONOMIC V ITALITY
 The County will reduce the barriers to

T
F
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A
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private sector commercial and industrial
development in the community through
infrastructure and amenity investment.

 Economic development investments will
be driven by the County’s targeted sectors.

 The County will attempt to make adaptive
reuse of
possible.

existing

structures

where

 The County will invest in public resources
and community partnerships that complement the needs of industry and the
workforce.

 County facilities will support changes in
the local and global economy to in order
to maintai n the c ommu nity’s
competitiveness.
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F ISCAL R ESPONSIBILITY

DRAFT

 The County’s CIP will be accompanied by a balanced funding plan
prior to adoption by the Board of Supervisors.
 The CIP will take into account changes to operating costs
associated with project development.
 Debt issuance will only be recommended when the benefits of the
project and the life of the investment meets or exceed the
maturity date of the loan.
 The County will attempt to align new debt service issuance with
retiring notes.
 If the cost of renovation or expansion of a facility exceeds 75% of a
new facility, strong consideration should be given to constructing
a new facility or consolidating existing facilities. Consideration will
include anticipated savings resulting from decreased costs of personnel, operations, energy consumption, and other matters.
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A DEQUATE P UBLIC S ERVICES

&

F ACILITIES

 New and renovated facilities will be designed to make security and
safety a priority.
 The County will invest in public facilities that support the
development of the private sector, as well as our unique and distinct communities within the County.
 Public facilities will be operated near, but within, the design
capacity.
 Public facilities will be designed with the long-term capacity needs
of the community in mind .
 Public facilities will be designed and positioned to create high quality public services in communities across the County.
 Public facilities will be designed with the flexibility to provide a
variety of services.

DRAFT
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DRAFT
P LANNING FOR F UTURE P ROJECTS
 The County will invest in planning projects that will allow for the identification of future capital
improvement needs.
 The County will make every attempt to reduce unplanned capital expenses.
 Planning for capacity expansion will begin when a facility is anticipated to operate for more than
5 years at 95% or more capacity and all practical operational changes have been attempted.
 The County will develop an understanding of the needed investments related to growth through
the use of internal expertise complemented by external design, engineering, and planning
professionals.
 Project decisions will be based on objective, data-driven analysis.
 Future facilities will be located with easy access to existing major transportation links, utilities
and amenities, and industrial and commercial hubs.

