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County Administration is pleased to present the recommended capital projects for Fiscal
Year 2019 to Fiscal Year 2023. The Capital Improvement Plan recommended herein consists of
$76.8 million in expenditures, $75.1 million of which are in the General Fund. In addition to the
recommended projects, we present two funding strategies for your consideration, each with a
discussion of positives and negatives of the approach. We are further pleased to report that the
recommended projects and the funding options presented herein are the result of several months
of collaboration between County and School System personnel. Though we suspect that there are
many other necessary projects that have not been included, we believe that all of the projects
found within this document are reasonable and provide benefit to the public. We believe that
they are reflective of a community that is interested in maintaining its assets related to public
services and ensuring the continuity of its operations, all while being responsible with the
taxpayers’ hard earned dollars. We believe that appropriately investing in our assets to ensure
their longevity represents smart governance. It is also responsible to both our citizen service
delivery responsibilities and to the long-term financial health of County.
In addition to developing a project list and funding options, staff has spent a considerable
amount of time drafting a series of “Guiding Principles” for how we will approach capital
improvement project selection this year and in the future. On August 28, 2017, County and
Schools staff met with the joint School Construction Committee to discuss the proposed
principles. After making the changes recommended by that committee, County staff met with the
Board of Supervisors on September 11, 2017 and School System staff met with the School Board
on September 14, 2017 to discuss and receive consensus to move forward with development of a
capital improvement plan based on these guiding principles. While this process potentially
appeared somewhat academic, it made the selection and timing of projects much simpler as we
were able to tie them to priorities established in the guiding principles.
We believe the capital improvement planning process represents a positive advancement
in the governance of the County. While it is true that lots of positive projects have been
accomplished in the past, we believe that proactively and comprehensively planning investments
throughout County government is the proper way to ensure that necessary projects are completed
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in a proactive and responsible manner. As such, this iteration of capital improvement planning
represents a substantial paradigm shift with respect to project planning, especially related to
school system projects. While many school projects have been completed, at least in recent
memory, school capital projects have not been included in the long-term County-wide planning
processes. We believe that long-term, in order to maintain our assets and potentially expand upon
our service delivery capabilities, it is important to think about all of our future projects in a
comprehensive manner. It is vital that we develop a comprehensive picture of the capital funding
needs of the community so that we can appropriately plan for projects that meet those needs
while ensuring that we maintain financial stability.
This document is organized into several sections designed to provide a multi-dimensional
view of the planned projects. First, we provide a discussion of the County’s financial position
related to capital projects. Then, we provide a broad overview of the project funding areas from a
number of perspectives – project activities, priorities, and the investment in functional areas.
Finally, we discuss two potential funding strategies. While each of the strategies fund the same
projects, there are some important distinctions that have long-term financial impacts on the
County.

Bedford County’s Present Financial Position
As a result of the conservative management of the County’s finances by the Board of
Supervisors and staff, the County remains in a strong financial position. Our present financial
position represents an opportunity to address many long-standing capital needs throughout the
County. We believe that this financial capacity should be used to address these important, but
non-recurring projects.
While the County has experienced growth in revenue in the past several years, the
County should continue to be cautious with growing recurring costs. The economic recovery
since the 2008 financial crisis has been ongoing for nearly a decade. While growth has been
slower than desired nationwide, we have to be cognizant of the potential for a cyclical economic
downturn in the next several years. The natural expansion and correction cycle of the economy
varies from cycle to cycle depending on a variety of factors, but the one commonality is that
growth in the economy cannot last forever without a corrective recession. Many local
governments in the United States did not recognize the potential for downturn and we should
remain vigilant to that possibility.
Unassigned Fund Balance
As of the end of Fiscal Year 2017, the County had $25.1 million available in cash above
the fund balance policy, which is a minimum of 10% of the annual General Fund expenditures.
This is an increase of $6.2 million from unassigned fund balance at the end of Fiscal Year 2016.
However, the County plans to utilize $6.2 million for CIP projects in Fiscal Year 2018, which
leaves an available balance of $18.8 for upcoming projects. Unassigned fund balance has
increased in the last three years as a result of higher than expected revenues and lower than
projected expenditures. The following chart indicates the year ending cash available above the
existing fund balance requirements.
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It will be necessary to utilize some fund balance to complete the projects; however, the
County should be cautious in expending fund balance. The County has experienced substantial
fund balance growth over the last several years; however, there is no guarantee this will
continue.
Generally, uncommitted fund balance may be a source of funds for various projects, but
we cannot solely rely on fund balance. While we are attempting to reduce the number of
unanticipated capital projects by preparing a comprehensive CIP, the potential always exists for
economic downtown and other emergencies. We do not want to spend down our fund balance
any further than is absolutely necessary. Therefore, we must be committed to maintaining a
healthy reserve.
Existing Debt Service Obligation
It is important to observe that the debt service schedule is known and will not deviate
based on economic factors, unless the County chooses to assume more debt. Projected debt
service savings over the next decade will provide significant capacity for the assumption of new
debt or other uses. The chart below shows the existing annual debt service for the next decade.
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The County’s Fiscal Year 2018 General Fund debt service is approximately $9.9 million.
With the expected retirement of debt, the County will soon be able to issue new debt without the
need for a tax increase. However, the County must be careful when considering debt issuance as
a mechanism to funding CIP items from the Fund Balance. Borrowing costs and interest
represent a significant increase to the cost of completing a project. As a result, there must be a
sound justification for borrowing for projects – primarily they should be larger projects that have
long-term benefit to the public. With the addition of several large projects in the CIP, debt will
likely need to be issued in coming years.
There is often vigorous public debate surrounding the issuance of debt. We do not want
to saddle future generations with unmanageable debt; but, we also understand that the issuance
of debt requires that those who, in later years, are benefitting from the investment are those who
are actually paying for it. If we were to attempt to use fund balance for all of the projects that we
are recommending, the burden for the investment in the project would be on those who are
presently paying taxes. In the case of an asset the public will benefit from for decades, it is
reasonable to expect that it be paid for by those who are actually using the asset, which, in many
cases would be future generations. Given the amount of debt that will retire in the upcoming
decade, the County will be poised to issue new debt to improve the infrastructure of Bedford
County and ensure a promising future for the next generations.

Project Overview
In order to demonstrate the costs associated with all of the projects recommended in the
Capital Improvement Plan, we present an overview of the project expenditures from several
different angles. The purpose of this section is to demonstrate at a high level the activities that
the County will be undertaking in the next five years. In each dimension, we present the costs of
the projects in the aggregate for the entire CIP planning period, and how those expenditures are
distributed among the coming fiscal years. We show the activity type for all of the projects, the
Page 4 of 15

priority areas we cover, and the functional areas of local government to give a good overall view
of the investments. It is important to note that the figures presented are representative of funding
option 1 (which is discussed in more detail below). We felt that it would be confusing to present
the data from both funding options, but that can be provided if that is of interest. From the
expenditure perspective, the only difference between the two options is the deletion of one
project and the delaying of another projects by one year. Otherwise, it should be very similar,
particularly with the aggregate expenditure calculations.
Project Overview by Activity
A capital improvement plan is designed to take a series of high cost projects and organize
them into time periods and funding strategies that make sense for the financial capabilities of the
organization. As such, while we typically think of capital projects as large construction projects
leading to new or renovated buildings, there are a number of other activities that are funded by
the Capital Improvement Plan (CIP). The purpose of this section is to provide an overview of the
various activities associated with this CIP and found within individual projects, particularly with
the larger projects.
Bedford County’s Capital Improvement Program policy states that the County’s CIP
includes projects costing $10,000 or more. Each of the projects that are found within the CIP cost
more than $10,000, but there may be components of each project which are less than $10,000.
Generally, activities in a capital improvement program include the purchase of fixed physical
assets (land, equipment, etc.), the construction of new facilities or the renovation of old ones,
purchase of tools and equipment necessary to provide service delivery, the design, engineering,
and architecture required to complete a project, or the establishment of reserve funds for future
capital needs. The following are the activity areas related to this CIP:
1. Planning – Planning projects include the design, engineering, and architecture
associated with future projects. These projects represent a relatively small funding
amount compared to the entire CIP (2%).
2. Equipment Purchase – Equipment purchases account for approximately 4% of the
recommended CIP expenditures. A large percentage of the expenditures in this
activity area are associated with the replacement of existing equipment in County
facilities. In addition, a portion is associated with the purchase of software that allows
our various departments to manage their resources and processes effectively.
3. Reserve Funds – This CIP places considerable focus on the establishment of reserve
funds to be used to future projects. Reserve funds provide ongoing funding for
maintenance and improvements. Reserve funds are associated with approximately
23% of the entire CIP.
4. Construction & Maintenance Upgrades – The largest activity found within the CIP
is construction projects (71%). The majority of that amount ($54.4 million) is
associated with a few larger projects – a County Administration building, a Joint Fleet
Maintenance facility, the Forest Library expansion, and the expansion and renovation
of Forest Middle School. Without those projects, construction accounts for only $12.6
million.
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The following diagram represents CIP expenditure activities within the above categories.
The pie chart demonstrates the percentage of expenditures associated with all funds. The table
shows how those projects and their activities are phased on the five year planning period.
Element
Planning
Equipment Purchase
Reserve Funds
Construction &
Maintenance
Upgrades
Total

FY19
100,000
1,129,000
3,405,000

FY20
146,000
787,000
3,747,000

FY21
1,000,000
373,000
3,747,000

FY22
150,000
310,000
3,747,000

3,738,000

10,772,000

25,512,000

8,372,000

15,452,000

30,632,000

FY23
245,000
3,285,000

Total
1,396,000
2,844,000
17,931,000

12,718,000

1,877,000

54,617,000

16,925,000

5,407,000

76,788,000

CIP Project Element Expenditure - All Funds
Equipment
Purchase
4%

Planning
2%

Reserve Funds
23%

Construction &
Maintenance
Upgrades
71%

Project Overview by Priority Area
This Capital Improvement Plan identifies a number of priority areas for projects that have
been submitted by the departments and other agencies. At the September 11, 2017 Board of
Supervisors work session, we reviewed the Guiding Principles, which helped to prioritize our
projects. We have presented the spending in funding Option 1 (discussed below) by priority area
and by year. This is to show how the priority areas apply to the expenditures that are necessary in
the coming years. The following are the priority areas that have been assigned to projects
requested:
1. Enhance Public Safety and Well-Being – Though there is a smaller dollar amount
associated with this priority area compared with some of the other areas, the first
projects recommended for funding relate to improving public safety operations and
the community well-being. The total funding for this priority area is $5.7 million and
primarily relates to the purchase of fire and rescue apparatus, as well as the reserve
for a variety of other projects in the future, from future station development to
specialty apparatus replacement. However, this iteration of the Capital Improvement
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Plan focuses very heavily on taking care of our existing assets rather than building
new ones and, as a result, spending in this priority area is less than other areas.
2. Ensure the Maintenance and Operation of Existing Facilities – This priority area
has by the far largest number of projects. As we began the process of reinstituting
capital planning in the organization, we found that there are many deferred
maintenance projects that need to be completed. As we have added the School System
into this planning process, the maintenance needs of those facilities have contributed
to additional projects in this priority area. The total funding for this priority area is
$27.4 million, the largest project of which is $11 million for a new County
Administration Building.
3. Ensure Basic Public Services are Provided – This priority area accounts for
projects that allow for existing operations to continue and thrive, but do not
necessarily relate to maintenance projects. Projects include software projects,
upgrades to facilities to ensure continued functioning, and other items that make
operating the County on a daily basis possible. In total, this priority area accounts for
$35.9 million, $22.5 million of which relates to the expansion and renovation of
Forest Middle School. Other projects include items like the continued contribution for
reassessment, the BRWA annual payment, and the reserve for enterprise resource
planning software, etc.
4. Expand the County’s Service Delivery Role with New Facilities, Infrastructure,
and Technology – We have focused very heavily on maintenance projects and
addressing long-standing issues in the first two iterations of the County’s capital
improvement plan, resulting in the expansion of services being a lower a priority in
the CIP. In total, projects related to the expansion of the County’s service delivery
account for $7.4 million. The largest project is the expansion of the Forest Library,
which is estimated to be approximately $3.3 million. Other projects in this priority
area include several economic development projects, improvements to Parks and
Recreation facilities, and other community development projects.
5. Support the Tradition of Local Communities – The final priority area
recommended in this CIP relates to supporting the cultural fabric of the diverse
communities we serve. Because the focus of this CIP has been to address longstanding infrastructure issues in the County, there is very little available for projects
that affect cultural assets. As such, this priority area accounts for just $0.4 million, all
of which is associated with repairs to the Bedford Museum facility. As we begin to
address some of the maintenance concerns that we have over time, perhaps more
funding will be available for projects that contribute more to the culture and traditions
of our communities.
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Priority Area
Enhance Public Safety and Well-Being
Ensure the Maintenance and Operation of Existing
Facilities
Ensure Basic Public Services are Provided
Expand the County's Service Delivery Role with
New Facilities, Infrastructure, and Technology
Support the Tradition of Local Communities
Total

FY19
1,279,000

FY20
1,383,000

FY21
1,077,000

FY22
1,077,000

FY23
910,000

Toal
5,726,000

3,143,000
2,878,000

7,011,000
2,810,000

4,102,000
25,115,000

12,858,000
2,615,000

305,000
2,480,000

27,419,000
35,898,000

1,072,000
8,372,000

3,986,000
262,000
15,452,000

223,000
115,000
30,632,000

363,000
12,000
16,925,000

1,712,000
5,407,000

7,356,000
389,000
76,788,000

CIP Project Expenditures by Priority Area - All Funds
Expand the County's Service
Delivery Role with New
Facilities, Infrastructure, and
Technology
9.58%

Enhance Public Safety and
Well-Being
7.46%

Ensure the Maintenance and
Operation of Existing Facilities
35.71%

Ensure Basic Public Services
are Provided
46.75%

Support the Tradition of Local
Communities
0.51%

Project Overview by Functional Area
In order to provide effective services, County government must operate as one
organization. There is, however, benefit in assigning various departments and programs into
functional areas so that the public can easily see what facets of services their tax dollars support.
For this reason, Bedford County categorizes its General Fund departments into eight functional
areas: General Government; Judicial Administration; Public Safety; Public Works; Health and
Welfare; Parks, Recreation, and Cultural; Community Development; and Education. We
additionally operate two enterprise fund, the Nursing Home and Solid Waste funds. Judicial
Administration and Health and Welfare functional areas have no recommended capital
improvement projects. The following is a description of how funding is apportioned between
these functions.
1. General Government – This functional area accounts for $2.3 million of the CIP and
is generally focused on providing the backbone infrastructure necessary in order for
the rest of County government to function. The largest projects in this area are for the
reassessment, the ERP, and the voting equipment reserve funds.
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2. Public Safety – Public Safety functional area projects account for $5.4 million for the
planning period. These projects provide funding for public safety equipment
improvements that allow first responders to do their jobs safely, effectively, and
efficiently. The largest projects in this area include creating reserves for air pack
replacements, computer aided dispatch software system replacement, and station and
apparatus replacement. Additionally, this continues the practice of assisting with the
purchase of fire suppression apparatus for the volunteer fire departments throughout
the County.
3. Public Works – Public Works accounts for the second largest area of expenditures
for all of the functional areas. The total expenditure recommended in the planning
period for Public Works projects is $20.7 million. The largest project in this
functional area is the construction of a new County Administration building, valued at
$11 million. Additionally, $5 million is recommended for the creation of a Joint
County-Schools Fleet Maintenance Facility. Not including those two projects, there is
approximately $4.1 million recommended for other projects.
4. Parks, Recreation, and Cultural – Projects in this functional area account for $5.7
million in expenditures. The largest projects in these areas are the expansion of Forest
Library ($3.3 million) and the construction of a new Montvale Library ($1.5 million).
Remaining projects include maintenance to our libraries and various regional parks.
5. Community Development – Community Development projects account for $11.8
million in spending in the coming five years. However, $10 million is associated with
the payment to the Bedford Regional Water Authority for County-wide water and
sewer projects and is not considered a new project. Funding in this functional area
include several economic development initiatives, improvements to our tourism
promotion assets, and technology for our Community Development Department
inspectors to improve their productivity.
6. Education – Certainly the newest part of the comprehensive capital improvement
planning process for our organization is the inclusion of public schools projects. This
is the largest of all of the functional area categories. In total, recommended
expenditures for Education projects total $29.2 million. $22.5 million of that funding
is related to the expansion and renovation of Forest Middle School. Other
recommended projects include maintenance for existing facilities and planning for
future projects.
Enterprise Funds:
1. Nursing Home – The projects in the nursing home enterprise fund amount to $560,000
and are primarily maintenance focused. These projects are funded through revenues
within that facility and no General Fund dollars are used to fund these improvements.
2. Solid Waste – The projects in the solid waste fund largely relate to creating and
supporting reserve funds for future projects and total $1.1 million. These projects are
funded through operating revenues and an annual non-CIP General Fund transfer.
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The following chart provides comparison between the functional areas with respect to
funding for various capital projects over the life of this CIP.
Functional Area
General Government
Public Safety
Public Works
Parks, Recreation, and Culture
Community Development
Education
Nursing Home
Solid Waste
Total

FY19
484,000
1,150,000
1,594,000
189,000
2,949,000
1,541,000
220,000
245,000
8,372,000

FY20
455,000
1,177,000
6,412,000
3,648,000
2,410,000
815,000
240,000
295,000
15,452,000

FY21
455,000
1,077,000
1,606,000
73,000
2,150,000
24,926,000
50,000
295,000
30,632,000

FY22
455,000
1,077,000
10,787,000
213,000
2,150,000
1,898,000
50,000
295,000
16,925,000

FY23
455,000
910,000
315,000
1,577,000
2,150,000
5,407,000

Total
2,304,000
5,391,000
20,714,000
5,700,000
11,809,000
29,180,000
560,000
1,130,000
76,788,000

Total Capital Project Expenditure by Functional Area - All Funds
General Government
Public Safety
Public Works
Parks, Recreation, and Cultural
Community Development
Education
Nursing Home
Solid Waste
-

5,000,000 10,000,000 15,000,000 20,000,000 25,000,000 30,000,000 35,000,000

Potential Funding Strategies for General Fund Projects
In order to fund the projects that we have identified in this capital improvement plan, we
present two options for the Board to consider. We have only included General Fund projects in
these financial scenarios because the Nursing Home and Solid Waste Funds generate their own
revenue in order to fulfill these projects. Further, most of the projects for Solid Waste are reserve
fund projects. As you may remember, last year we just presented one funding option to you as
we began considering the needed capital improvements for the coming five years. Since that
time, we have refined our process and have added components to the CIP that were not a part of
the plan last year. In fact, it is our hope to continue to refine the process each year and make it
better so that we can build as much organizational and community buy-in as possible for our
multi-year investment plan. One of the ways that we hope to build that consensus is to provide
options for funding to the Board, hopefully providing two distinct financial paths that lead to the
same project outcomes.
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Creating a comprehensive multi-year capital improvement plan is a complicated task. On
one hand, there are incredible capital needs in the County – primarily a large number of deferred
maintenance projects that must be completed. On the other hand, there are limited financial
resources available to complete the projects that are necessary. Essentially, the financial plan for
these investments is like putting together a puzzle, except that there is an infinite number of
potential solutions that all have a variety of implications. In addition to project timing, thinking
about the funding sources for projects throughout the organization requires a comprehensive
view of the financial capabilities of the community. Beginning this process is daunting, but
figuring out a couple of workable options for the Board to consider is one of the more satisfying
things we do.
Staff proposes two potential funding options that are both feasible to implement, but both
have implications. Though the two options have some big differences, they do have some
commonalities:
1. Projects in each plan are generally the same and most have the same timing. The
differences relate to two of the largest projects – the timing of the Forest Middle
School expansion and renovation project and a new County Administration Building.
In one plan, the County Administration Building is delayed until FY 2024, which
places it outside of this planning window.
2. Both funding plans make use of the existing annual operating revenue source we have
maintained for many years, unassigned fund balance, and the issuance of debt.
3. Both funding plans redirect some existing CIP funds for these new projects.
4. Both plans assume that there is no growth or decline in fund balance as a result of
differences in annual operating revenues and expenditures. It also assumes no growth
in revenue during this time period. This is important because that is how we calculate
how much we believe fund balance will decline after the five year plan is
implemented. We believe that this is a conservative approach in understanding our
financial condition after these investments. We will note that in both plans, the annual
use of fund balance is never more than half of what we used for the fiscal year 2018
capital projects. As we complete this process each year, we will revise those numbers
based on actual experience.
5. Both plans take advantage of retiring debt, both from the County’s and School
System’s projects. For new debt issuance, both plans assume a 4.5% interest rate over
a 20 year amortization. Changes to those inputs would modify the outcome of both
plans.
6. Both plans include continuing to fund our existing CIP obligations to the Bedford
Regional Water Authority, the reassessment reserve, the fire apparatus replacement
program, and the ERP software. In each of the plans, $14.6 million goes to existing
projects rather than new projects, the majority of which is our annual payment to
BRWA.
The two funding options that are provided for your considerations are as follows.
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Option 1
The total funding for this option is $75.1 million. This plan identifies a funding source for
each project and keeps that same funding source throughout the completion of the project. This
differs from Option 2, which will be discussed below. This plan maintains the annual operating
budget contribution to capital projects that has been in place for several years and utilizes
approximately $8.2 million in fund balance, assuming no growth in fund balance over the next
five years. Additionally, this plan calls for issuing $43.5 million in new debt, the majority of
which is related to the Forest Middle School project and a new County Administration Building.
In addition to utilizing fund balance, operating revenue, and debt, this plan redirects
funding from existing CIP projects that have been completed and we have remaining funds
available. For instance, in the regional radio system project, there is approximately $0.2 million
remaining from the project. Utilizing these funds to make physical improvements to the E-911
center would reduce the burden on unassigned fund balance for this project.
The most significant redirection of funding comes from the initial Liberty zone middle
school funding ($1,000,000 annually beginning in FY21) and the Bedford Middle School lease
payment ($450,000 annually beginning in FY22). Because of the reduction in debt service over
time, those funds are no longer necessary and can be redirected to new projects.
The use of fund balance in this plan, assuming no fund balance growth, will result in a
remaining unassigned fund balance of $10.7 million. This is the amount that is above the present
fund balance policy. In this plan, we utilize fund balance in the following manner:
Assume no fund balance growth
Fund Balance
Balance Forward
Use of Funds
Ending Balance

FY19
18,795,223
1,965,316
16,829,907

FY20
16,829,907
2,487,281
14,342,626

FY21
14,342,626
2,141,473
12,201,153

FY22
12,201,153
1,762,227
10,438,926

FY23
10,438,926
(305,198)
10,744,124

The Fiscal Year 2023 negative number is the result of the net available revenue as a result
of retiring debt service. So, as debt service retires, we have more funding capacity for cash
projects, which reduces our need to use fund balance. Of course, once we get to Fiscal Year
2023, there will likely be new projects that have not been identified yet that will need some of
that capacity.
With the issuance of new debt service, there will still continue to be a reduction in annual
debt service as we move through the next several years. The following chart shows how our debt
service changes after the debt in this plan is issued compared to our position if we issued no
further debt:
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Existing Debt Service vs. Option 1 Debt Service
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In addition to the traditional sources for CIP that we discuss above, there is also a small
amount from other sources, such as the Transient Occupancy Tax for tourism projects, E-rate
funds for Library projects, the Courthouse Fee to offset the Courthouse projects, and Economic
Development Authority funds for site development projects.
The benefit of this plan is that it allows the County to maintain a higher level of fund
balance compared with Option 2. Additionally, important projects like the Forest Middle School
and new a County Administration building are completed sooner than in Option 2. However, this
plan leads to a higher level of debt service during Fiscal Year 2021 compared with Fiscal Year
2018. We also make use of existing CIP funds so they would no longer be available for any
unanticipated projects that come up throughout the year.

Option 2
The total funding for this option is $64.1 million. The $11.0 million difference from
option 1 to option 2 is from delaying the new County Administration building from FY22 to
FY24. This is due to the fact that this plan does not redirect any CIP, except for the remainder of
the borrowed funds for Liberty Middle School. In sum, we estimate that there will be
approximately $1.5 million remaining from that project that is available for some of the work
that is necessary in the first year of this plan. This plan utilizes approximately $13.1 million in
fund balance to pay for various projects, assuming no growth in fund balance over the next five
years. Additionally, this plan calls for the issuance of $30.6 million dollars in new debt.
Importantly, in contrast to Option 1, some projects are funded with different funding
mechanisms each year rather than being funded in the same manner each year.
Importantly, this plan only includes funding from operating revenue, fund balance, debt,
and one project from redirected CIP funds. The EDA funds and E-rate funds are available for
two small projects as well. This leads to all of the existing CIP funds to remain in place and also
does not rely on the $1 million Liberty Zone initial funding and the Bedford Middle School lease
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payment that would be able to be used for operating costs once those funds are no longer needed
for debt service in the future.
The use of fund balance, assuming no growth over the next five years, will result in an
ending unassigned fund balance of $5.7 million. This is the amount over the required 10% of
General Fund expenditures as is presently required by policy. Clearly, if the Board desires to
increase the fund balance policy level, this does not leave much room to do so. In this plan, we
utilize fund balance in the following manner:
Assume no fund balance growth
Fund Balance
Balance Forward
Use of Funds
Ending Balance

FY19
18,795,223
2,473,982
16,321,241

FY20
16,321,241
2,874,297
13,446,944

FY21
13,446,944
2,990,443
10,456,501

FY22
10,456,501
3,131,410
7,325,091

FY23
7,325,091
1,637,435
5,687,655

As you can see, this use of fund balance, while significant, is still less than the
approximately $6.2 million in fund balance used for projects in Fiscal Year 2018. However, if
you decide to opt for this funding plan, we would suggest re-evaluation of our funding strategy
in the coming years if there is, in fact, no fund balance growth. Drawing down fund balance this
low might be of concern in case of an emergency.
In addition to the use of fund balance, this option makes use of our retiring debt service in
order to take on more debt for various projects. The following chart show our debt service
payments under this plan compared to the existing debt service if we were to not borrow any
money for the projects listed.
Existing Debt Service vs. Option 2 Debt Service
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10000000
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Existing Debt Service

6000000

Opt. 2 Debt Service
4000000

2000000

0
FY18

FY19

FY20

FY21

FY22

FY23

FY24

FY25

FY26

FY27

FY28

FY29

FY30

As you can see, under this plan, there will be one year in which funding requirements for
debt service exceed the funding level from Fiscal Year 2018 funding levels. This occurs in Fiscal
Year 2022 and will cost an additional $128,000 compared to Fiscal Year 2018. In order to cover
those costs, we recommend utilizing fund balance.
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Like Option 1, there are benefits and detriments with this plan. The major benefit is that
we maintain and eventually lower our debt service obligations without years of significant
increase in debt service. Additionally, we would be retaining funding like the Bedford Middle
School rent for operating costs. However, the detriments of this plan, including the aggressive
reduction in fund balance, gives us concern about having enough reserves for emergencies.

Funding Options Summary
We believe that the two funding options are feasible for implementation, but as with any
policy choice, there are both pros and cons to each strategy. Each is aggressive in certain ways
and more conservative in other ways. We will need direction on how the Board desires to move
forward in a funding strategy.

Attachments
Funding Plan Options
Project Descriptions and Expenditure Summaries
CIP Guiding Principles
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Bedford County

FY19-23 Draft CIP
FS

Commissioner of the Revenue
Office Furniture Upgrade
Reassessment
Community Development
County Wide Water and Sewer Phases
Toughbooks for Community Development Inspectors
E-911 Center
Computer Aided Dispatch System Replacement
E-911 Communications Center Flooring
E-911 Communications Center Furniture
E-911 Digital Archiving System
Economic Development
Corporate Park Drive Extension
New London Site Grading
Fire and Rescue
Air Pack Replacement
Burn Building Required Maintenance
Fire & Rescue Future Station Development
Fire and Rescue Apparatus Replacement (Existing)
Hydrant Location & Installation
RIT Rescue & Ladder Truck Replacement Schedule
Special Operations Equipment Upgrades
FINANCE/TAX/PERMITS SOFTWARE UPGRADES
ERP
Library
Bedford Central Library - Carpet Replacement
Big Island Library Roof
Forest Library Expansion
Montvale Library - New Construction
Public Utilities for Stewartsville and Moneta Libraries
Parks and Recreation
Ballfield Repairs
Bellevue Property Retaining Wall
Huddleston Ruritan Repairs
New London Park - A&E
Paved Park Entrance and Parking Lot, Moneta
Paved Trail - Falling Creek Park
Paved Trail Connection - Montvale Park
Pedestrian/Light Vehicle Bridge, Montvale
Red Barn Repair
Public Schools
BES HVAC Replacement
BES Roof Replacement
BPS Improvements
Elementary School Flooring Replacement
Engineering Studies
FES Roof
Forest Middle Renovation and Expansion
GES HVAC
GES/TJES Roof
HES Flooring
HES HVAC
MnES HVAC
MvES Roof
School Parking Lot Repair
School Security and Safety Improvements
TJES HVAC

FY19

Option 1
FY20

FY21

FY22

FY23

OR
OR

29,000
225,000

225,000

225,000

225,000

225,000

OR
OR

2,000,000
24,000

2,000,000
-

2,000,000
-

2,000,000
-

2,000,000
-

OR
OR
CIP
OR

20,000
165,000

167,000
100,000

167,000
-

167,000
-

CIP
FB

400,000
500,000

150,000

150,000

150,000

150,000

OR
OR
OR
OR
OR
OR
OR

220,000
35,000
75,000
500,000
20,000
100,000
15,000

220,000
75,000
500,000
100,000
15,000

220,000
75,000
500,000
100,000
15,000

220,000
75,000
500,000
100,000
15,000

220,000
75,000
500,000
100,000
15,000

OR

200,000

200,000

200,000

200,000

200,000

ER
FB
DB
DB
OR

20,000
-

16,000
3,316,000
-

-

150,000
-

1,505,000
15,000

OR
OR
OR
OR
OR
OR
OR
OR
OR

56,000
20,000
15,000
50,000
13,000
30,000

56,000
160,000
-

73,000

63,000

57,000

100,000
-

-

-

-

OR
FB
CIP
OR
OR
FB
DB
FB
FB
OR
OR
FB
FB
OR
CIP
FB

1,218,000
50,000
-

155,000
184,000
135,000
184,000
157,000
-

273,000
-

703,000
22,500,000
144,000
306,000
184,000
1,089,000

703,000
939,000
64,000
135,000
57,000
-

-

-

Bedford County
Public Works
Administration Building Improvements
Bedford Museum Repairs
Burks-Scott Building Improvements
Central Garage Improvements
Courthouse Improvements
Downtown Buildings Access Control System
Downtown Buildings HVAC Control Upgrade
Falling Creek Gym Parking Improvements
Flooring Replacement Reserve Fund
Montvale School Demolition
New County Administration Building
New Joint Fleet Maintenance Facility
Parking Lot Resurface
Public Safety Building Improvements
Replace Multi-Purpose Tractors
Storage Building Improvements
Registrar
Voting Equipment Replacement Fund
Tourism
Welcome Center & Tourism Display Updates
Welcome Center Parking Lot Improvements
Welcome Center Patio/Picnic Area Improvements
TOTAL

FY19-23 Draft CIP

Option 1

FB
OR
FB
OR
FB
FB
FB
FB
OR
OR
DB
DB
FB
FB
OR
OR

268,000
115,000
5,000
683,000
40,000
40,000
85,000
30,000
175,000
120,000
18,000
15,000

213,000
262,000
185,000
50,000
238,000
40,000
40,000
30,000
250,000
5,000,000
25,000
64,000
15,000

213,000
115,000
5,000
208,000
30,000
1,000,000
25,000
10,000
-

145,000
30,000
10,000,000
25,000
10,000
-

150,000
100,000
30,000
25,000
10,000
-

OR

30,000

30,000

30,000

30,000

30,000

TOT
TOT
TOT

25,000
7,922,000

200,000
60,000
14,917,000

30,287,000

16,580,000

5,407,000

548,000
12,000
17,000

Bedford County
FUNDING SUMMARY
FUNDING SOURCE
Operating Revenue
Transient Occupancy Tax
Courthouse Fee
Redirected CIP Funds
Fund Balance
Debt
E-Rate
Economic Development Authority
Total
Agree with Above Sum?
Existing Operating Revenue CIP Funding
County Debt Service Savings
Liberty Zone Initial Funding
Middle School Lease Payment
School Debt Service Savings
Total Available Operating Revenue
Operating Revenue Funding Surplus/(Deficit)
New Debt Service Payment
Net Operating Revenue Funding Surplus/(Deficit)
Assume no fund balance growth
Fund Balance
Balance Forward
Use of Funds
Ending Balance

FY19-23 Draft CIP

OR
TOT
CHF
CIP
FB
DB
ER
ED

Option 1

FY19
3,795,000
25,000
2,056,000
2,026,000
20,000

FY20
4,867,000
260,000
1,474,000
8,316,000
-

FY21
4,384,000
2,403,000
23,500,000
-

FY22
4,397,000
2,033,000
10,150,000
-

FY23
3,617,000
285,000
1,505,000
-

7,922,000
YES

14,917,000
YES

30,287,000
YES

16,580,000
YES

5,407,000
YES

3,439,250
401,434
3,840,684

3,439,250
414,469
3,853,719

3,439,250
437,644
1,000,000
408,965
5,285,859

3,439,250
1,501,753
1,000,000
450,000
726,602
7,117,605

3,439,250
1,500,882
1,000,000
450,000
1,048,448
7,438,580

2,720,605
(2,449,832)
270,773

3,821,580
(3,231,382)
590,198

FY22
12,186,153
1,762,227
10,423,926

FY23
10,423,926
(305,198)
10,729,124

45,684
45,684

FY19
18,795,223
1,980,316
16,814,907

(1,013,281)
(1,013,281)

FY20
16,814,907
2,487,281
14,327,626

901,859
(640,332)
261,527

FY21
14,327,626
2,141,473
12,186,153

FY19-22 Draft CIP

Bedford County
FS
Commissioner of the Revenue
Office Furniture Upgrade
Reassessment
Community Development
County Wide Water and Sewer Phases
Toughbooks for Community Development Inspectors
E-911 Center
Computer Aided Dispatch System Replacement
E-911 Communications Center Flooring
E-911 Communications Center Furniture
E-911 Digital Archiving System
Economic Development
Corporate Park Drive Extension
New London Site Grading
Fire and Rescue
Air Pack Replacement
Burn Building Requied Maintenance
Fire & Rescue Future Station Development
Fire and Rescue Apparatus Replacement (Existing)
Hydrant Location & Installation
RIT Rescue & Ladder Truck Replacement Schedule
Special Operations Equipment Upgrades
FINANCE/TAX/PERMITS SOFTWARE UPGRADES
ERP
Library
Bedford Central Library - Carpet Replacement
Big Island Library Roof
Forest Library Expansion
Montvale Library - New Construction
Public Utilities for Stewartsville and Moneta Libraries
Parks and Recreation
Ballfield Repairs
Bellevue Property Retaining Wall
Huddleston Ruritan Repairs
New London Park - A&E
Paved Park Entrance and Parking Lot, Moneta
Paved Trail - Falling Creek Park
Paved Trail Connection - Montvale Park
Pedestrian/Light Vehicle Bridge, Montvale
Red Barn Repair
Public Schools
BES HVAC Replacement
BES Roof Replacement
BPS Improvements
Elementary School Flooring Replacement
Engineering Studies
FES Roof
Forest Middle School Expansion and Renovation
GES HVAC
GES/TJES Roof
HES Flooring
HES HVAC
MnES HVAC
MvES Roof
School Parking Lot Repair
School Security and Safety Improvements
TJES HVAC
Public Works
Administration Building Improvements
Bedford Museum Repairs
Burks-Scott Building Improvements
Central Garage Improvements
Courthouse Improvements
Storage Building Improvements

OR
OR
OR
OR

OR
FB

FY19

FS

254,000
29,000
225,000
2,024,000
2,000,000
24,000
185,000
20,000
165,000

OR
OR

FB

FB
FB
FB
FB
OR
FB
OR
OR
FB
OR
FB
ER

OR
OR
OR
OR

OR
OR

CIP
OR

900,000
400,000
500,000
965,000
220,000
35,000
75,000
500,000
20,000
100,000
15,000
200,000
200,000
20,000
20,000
184,000
56,000
20,000
15,000
50,000
13,000
30,000
1,541,000
1,218,000
50,000
-

ED
FB
FB
FB
FB
OR
FB

OR
DB

OR

OR

OR

FB
FB

CIP

FB
OR
OR
OR
OR

273,000
1,594,000
268,000
115,000
5,000
683,000
15,000

FB
FB
FB

FB
FB
FB
OR
OR
OR

Option 2

FY20
225,000
225,000
2,000,000
2,000,000
267,000
167,000
100,000
150,000
150,000
910,000
220,000
75,000
500,000
100,000
15,000
200,000
200,000
3,332,000
16,000
3,316,000
316,000
56,000
160,000
100,000
815,000
155,000
184,000
135,000
184,000
157,000
6,412,000
213,000
262,000
185,000
50,000
238,000
15,000

FS
OR
OR

FB

ED
FB
FB
FB
OR
OR
FB

OR

FB

FB
FB

OR
FB
FB
OR
OR
OR
OR
OR

FY21
225,000
225,000
2,000,000
2,000,000
167,000
167,000
150,000
150,000
910,000
220,000
75,000
500,000
100,000
15,000
200,000
200,000
73,000
73,000
2,426,000
703,000
144,000
306,000
184,000
1,089,000
606,000
213,000
115,000
5,000
208,000

FS
OR
OR

FB

ED
FB
OR
FB
OR
OR
FB

FB

OR

FB

DB
FB
OR

OR
OR

FB
OR
OR
OR
OR
OR

FY22
225,000
225,000
2,000,000
2,000,000
167,000
167,000
150,000
150,000
910,000
220,000
75,000
500,000
100,000
15,000
200,000
200,000
150,000
150,000
63,000
63,000

FS
OR
OR

ED
OR
OR
OR
OR
OR
FB

FB
OR

OR

24,398,000
703,000
22,500,000
939,000
64,000
135,000
57,000
787,000
548,000
12,000
17,000
145,000

FY23
225,000
225,000
2,000,000
2,000,000
150,000
150,000
910,000
220,000
75,000
500,000
100,000
15,000
200,000
200,000
1,520,000
1,505,000
15,000
57,000
57,000
-

OR
OR

315,000
150,000
100,000

FY19-22 Draft CIP

Bedford County
Downtown Buildings Access Control System
Downtown Buildings HVAC Control Upgrade
Flooring Replacement Reserve Fund
Parking Lot Resurface
Public Safety Building Improvements
Falling Creek Gym Parking Improvements
Replace Multi-Purpose Tractors
Montvale School Demolition
New Joint Fleet Maintenance Facility
New County Administration Building
Registrar
Voting Equipment Replacement Fund
Tourism
Welcome Center & Tourism Display Updates
Welcome Center Parking Lot Improvements
Welcome Center Patio/Picnic Area Improvements

OR
OR
OR
FB
FB
FB
OR

OR
OR

40,000
40,000
30,000
175,000
120,000
85,000
18,000
30,000
30,000
25,000
25,000
7,922,000

OR
OR
OR
FB
FB

OR
DB

OR

FB
OR

40,000
40,000
30,000
25,000
64,000
250,000
5,000,000
30,000
30,000
260,000
200,000
60,000
14,917,000

Option 2
OR
OR
OR
OR
OR

OR

30,000
25,000
10,000
30,000
30,000
6,787,000

OR
OR
OR
OR
OR

OR

30,000
25,000
10,000
30,000
30,000
29,080,000

OR
OR
OR

OR

30,000
25,000
10,000
30,000
30,000
5,407,000

FY19-22 Draft CIP

Bedford County

FUNDING SUMMARY
Funding Source
Operating Revenue
Redirected CIP Funds
Fund Balance
Debt
E-Rate Funds
Econmic Development Authority
Total
Agree with Above Sum?
Existing Operating Revenue CIP Funding
Operating Revenue Surplus/(Deficit)
Net Debt Service Payment
Net Operating Revenue Surplus/(Deficit)
Assume no fund balance growth
Fund Balance
Balance Forward
Use of Funds
Ending Balance

OR
CIP
FB
DB
ER
ED

FY19
4,103,000
1,491,000
2,308,000
20,000
7,922,000
YES
3,439,250
(663,750)
(482,768)
(180,982)

FY19
18,795,223
2,488,982
16,306,241

OR
CIP
FB
DB
ER
ED

FY20
3,325,000
3,126,000
8,316,000
150,000
14,917,000
YES
3,439,250
114,250
(137,453)
251,703

FY20
16,306,241
2,874,297
13,431,944

Option 2

OR
CIP
FB
DB
ER
ED

FY21
3,020,000
3,617,000
150,000
6,787,000
YES
3,439,250
419,250
(207,307)
626,557

FY21
13,431,944
2,990,443
10,441,501

OR
CIP
FB
DB
ER
ED

FY22
3,003,000
3,427,000
22,500,000
150,000
29,080,000
YES

OR
CIP
FB
DB
ER
ED

FY23
3,552,000
1,705,000
150,000
5,407,000
YES

3,439,250
436,250
140,660
295,590

3,439,250
(112,750)
(180,315)
67,565

FY22
10,441,501
3,131,410
7,310,091

FY23
7,310,091
1,637,435
5,672,655

Bedford County Capital Improvement Plan – Fiscal Year 2019 to 2013
Project Descriptions and Expenditure Summaries
Project ID:
Project Title:
Department:
Priority:

1
Office Furniture Upgrade
Commissioner of the Revenue
Ensure the Maintenance and Operation of Existing Facilities

Summary
As the county fixes the floors above the Commissioner of the Revenue Office there will be dirt falling all
through the office. The office will be cleaned after this disruption. The Commissioner is requesting that
the work stations be replaced at the time of this cleaning. Taxpayers come in our office daily to do
county business and our work stations are not adequate in serving our taxpayers. The work stations
were set up at the time the building was opened in 1991. We have had to piece together work stations
as our needs have changed in these many years and most have cracks and do not meet evenly. The
counters are very unstable due to taxpayer leaning on them. The Commissioner is requesting new work
stations and arrangement of this office for better service to our county residents.
Expenditure Summary:
FY19
FY20
29,000

Project ID:
Project Title:
Department:
Priority:

FY21

FY22

FY23

Total
$29,000

2
Reassessment Reserve Fund (Existing)
Commissioner of the Revenue
Ensure Basic Public Services are Provided

Summary
This project is a continuation of the development of a reserve fund for future reassessments.
Expenditure Summary:
FY19
FY20
225,000
225,000

FY21
225,000

FY22
225,000

FY23
225,000

Total
$1,125,000

Project ID:
Project Title:
Department:
Priority:

3
Countywide Water and Sewer Projects
Community Development
Ensure Basic Public Services are Provided

Summary
This project is a continuation of our existing obligation to the BRWA capital payment from various water
and sewer installation and upgrade projects. This payment will cease in the the mid 2020s.
Expenditure Summary:
FY19
FY20
2,000,000
2,000,000

Project ID:
Project Title:
Department:
Priority:
and Technology

FY21
2,000,000

FY22
2,000,000

FY23
2,000,000

Total
$10,000,000

4
Toughbooks for Community Development Inspectors
Community Development
Expand the County's Service Delivery Role with New Facilities, Infrastructure,

Summary
In order to move the Department of Community Development's fourteen Inspectors/Enforcement
officers toward a more efficient and paperless future, it is necessary to invest in the purchase of
Panasonic 53 Toughbooks, portable printers, and vehicle docks and stands for lapops and printers (as
needed). By approving this purchase, it will significantly reduce the time Inspectors and the Code
Enforcement Planner are in the office updating permit files, drafting inspection summaries, and
responding to citizens via email when they could otherwise be in the field and issuing correction notices,
inspection reports, and responding to builders, staff, and enforcement notices.
Expenditure Summary:
FY19
FY20
24,000

Project ID:
Project Title:
Department:
Priority:

FY21

FY22

FY23

Total
$24,000

5
Computer Aided Dispatch System Replacement
E-911 Center
Enhance Public Safety and Well-Being

Summary
Our current CAD system, Visionair, was bought out by Tritech a few years ago. We have been using this
system since 1996. While they continue to support this system currently we believe that we will be
forced to transistion to some other platform within the next few years. We will be looking at various

options over the next few years and evaluating what is available and what will best meet our needs. The
CAD system is one of the most important tools that is used in the 911 center. The CAD system also
interacts with the Records Management System (RMS) that our law enforcement units use so we will
work closely with our partners in law enforcement as well as fire and rescue in determining what is best
choice for all involved. We will also work with vendors to receive more accurate cost estimates and
update these costs as necessary.
Expenditure Summary:
FY19
FY20
167,000

Project ID:
Project Title:
Department:
Priority:

FY21
167,000

FY22
167,000

FY23

Total
$501,000

6
E-911 Communications Center Flooring
E-911 Center
Ensure the Maintenance and Operation of Existing Facilities

Summary
This project is for the replacement of the current flooring in the 911 Communications Center. The
current flooring is the original floor that was installed when this building was opened in 1998. The
flooring is a raised computer flooring with removable tiles that allow access to wires/cables under the
floor. These tiles are covered with static resistant carpet. The current flooring is very worn and very
dirty. We have attempted to clean it, but it does no good as it is so worn. We have also moved tiles
from less used parts of the floor to the more warn areas. This project should be done in conjunction
with furniture replacement as parts of the flooring are covered with the old furniture that cannot be
moved in order to replace the old tiles.
Expenditure Summary:
FY19
FY20
20,000

Project ID:
Project Title:
Department:
Priority:

FY21

FY22

FY23

Total
$20,000

7
E-911 Communications Center Furniture
E-911 Center
Ensure the Maintenance and Operation of Existing Facilities

Summary
This project is for the replacement of all furniture for all 911 dispatch positions. Our current furniture
which is used 24 hours/day 7 days/week and is almost 19 years old. The current furniture has extensive
wear and many of the moving parts are broken/missing and no longer operate. The current furniture is
no longer manufactured and the company is out of business and replacement parts are no longer
available. The current furniture has no cable/cord management and cables run across the furniture and

floor. These cables become damaged or pulled out of place often causing positons to shut down often
during busy/stressful situations. The current furniture is not ergonomically adjustable. The dispatchers
work 12 hours shift and providing these adjustment would allow more comfort to the people who works
these stressful jobs. One of our current positions is being used by our warrants clerk which means that
one dispatch position is set up at a regular office desk which does not work well. We believe that we
could repurpose our area with new furniture that would allow us to make better use of the space. The
current furniture has served us well but has reached the end of its usefull life.
Expenditure Summary:
FY19
FY20
165,000

Project ID:
Project Title:
Department:
Priority:

FY21

FY22

FY23

Total
$165,000

8
E-911 Digital Archiving System
E-911 Center
Ensure Basic Public Services are Provided

Summary
Public safety agencies create a lot of documents (such as CAD sheets, police reports, accident reports,
etc.) that are currently stored in the storage buildings. We are running out of space and need to digitally
archive these documents. We have very limited space with the Sheriff’s Office building and we are only
able to keep at most two years of documents on hand. This project is for the purchase of software that
will allow us to digitally scan documents and search and view all of them from our desktops.
Expenditure Summary:
FY19
FY20
100,000

Project ID:
Project Title:
Department:
Priority:
and Technology

FY21

FY22

FY23

Total
$100,000

9
Corporate Park Drive Extension
Economic Development
Expand the County's Service Delivery Role with New Facilities, Infrastructure,

Summary
The extension of Corporate Park Drive has been identified for at least fifteen years as a critical
component to reducing traffice congestion on Perrowville Road, Forest, VA. This is a revenue share
project that has been approved by the Commonwealth Transportation Board. Fifty percent of the
planning and construction is contributed by VDOT. As to the County of Bedford's share, it is estimated
that private contributions will be in the range of $475,000 to $500,000. Necessary land acquisition is
being contributed voluntarily by private land owners.

Expenditure Summary:
FY19
FY20
400,000

Project ID:
Project Title:
Department:
Priority:
and Technology

FY21

FY22

FY23

Total
$400,000

10
New London Site Grading
Economic Development
Expand the County's Service Delivery Role with New Facilities, Infrastructure,

Summary
The Office of Economic Development has seen an increase in prospect activity in 2017, both from
prospective businesses and existing businesses looking to grow in Bedford County. Prospects are
demanding "pad ready" sites due to the rising, high costs of development and construction. The EDA has
identified four lots in the New London Business and Technology Center in which to grade Lot 3B, and Lot
4, and clear and grub a 1-2 acre area on Lots 10a and 12a. This work will help us in selling lots to new
and existing businesses and will add new jobs and investment in Bedford County. The EDA has also
authorized a request to the Tobacco Commission and hopes to get $750,000 toward this work, but the
work will cost over $1.3M. With funds in subsequent years, we hope to continue site development at
the New London park.
Expenditure Summary:
FY19
FY20
500,000
150,000

Project ID:
Project Title:
Department:
Priority:

FY21
150,000

FY22
150,000

FY23
150,000

Total
$1,100,000

11
Air Pack Replacement
Fire and Rescue
Enhance Public Safety and Well-Being

Summary
The Bedford County Regional Airpack Grant is a combined grant for 10 fire departments in Bedford
County. This grant replaces the outdated airpacks we are required to have for interior firefighting
operations. This grant totals 1.6 million dollars in grant & local funding based on the 10 percent local
match for the Assistance to Firefighters Grant (AFG) Program. Application for the 2015 & 2016 AFG
Grant was denied. We are reapplying for the 2017 AFG grant. If we are not successful in obtaining the
funding from FEMA we will need to have a replacement plan for these air packs. The current air packs
we have will be inoperable in their current configuration within 4 years. This CIP request is a proactive
step for ensuring the continued safety and welfare of the citizens & vistors we have sworn to protect.

Expenditure Summary:
FY19
FY20
220,000
220,000

Project ID:
Project Title:
Department:
Priority:

FY21
220,000

FY22
220,000

FY23
220,000

Total
$1,100,000

12
Burn Building Required Maintenance
Fire and Rescue
Ensure the Maintenance and Operation of Existing Facilities

Summary
In 2005 Bedford County received funding to construct a "Burn Building" at our training site, providing
state compliant fire suppression training. This building requires regular maintenance due to the wear
and tear of usage. The building must be inspected every 3 years and requires state reporting. The
building must be inspected in 2017 and maintenance must be performed to bring the building back to
state requirements for safe and effective training. This funding request will allow for the needed
repairs.
Expenditure Summary:
FY19
FY20
35,000

Project ID:
Project Title:
Department:
Priority:

FY21

FY22

FY23

Total
$35,000

13
Fire & Rescue Future Station Development
Fire and Rescue
Enhance Public Safety and Well-Being

Summary
Faced with the ever changing and increasing demands placed on the Fire & Rescue system in Bedford
County, the annual increase in call numbers, complexity of service delivery coupled with the fact that no
station is located in a scientifically or data directed location. The need for facilities that meet call
volume, take advantage of reasonable travel routes and are located in areas where future development
is encouraged or predicted must initiate a progressive plan to locate land, design, and subsequently
develop appropriate Fire & Rescue facilities to meet the needs of our citizens. This request will allow for
funding to purchase land, design, build, and prepare for operation of one modest facility excluding
apparatus and equipment. Personnel costs, apparatus, and equipment should be predetermined and
referenced in subsequent years apart from this request.
Expenditure Summary:
FY19
FY20
75,000
75,000

FY21
75,000

FY22
75,000

FY23
75,000

Total
$375,000

Project ID:
Project Title:
Department:
Priority:

14
Fire and Rescue Apparatus Replacement (Existing)
Fire and Rescue
Enhance Public Safety and Well-Being

Summary
This project is a continuation of the existing fire and rescue apparatus replacement program designed
for pumpers and brush trucks. There is an additional project in the CIP that provides funds for Rapid
Intervention Crew company apparatus and ladder truck replacement.
Expenditure Summary:
FY19
FY20
500,000
500,000

Project ID:
Project Title:
Department:
Priority:

FY21
500,000

FY22
500,000

FY23
500,000

Total
$2,500,000

15
Hydrant Location & Installation
Fire and Rescue
Enhance Public Safety and Well-Being

Summary
There are multiple areas on 122 north from Moneta to Bedford that the Fire & Rescue Department has
identified as potential sites for Fire Hydrant installation. Is Fiscal Year 18, we completed the installation
of four fire hydrants along that line and would like to continue to these installations in Fiscal Year 2019,
most notably near the Body Camp store in the the vicinity
Expenditure Summary:
FY19
FY20
20,000

Project ID:
Project Title:
Department:
Priority:

FY21

FY22

FY23

Total
$20,000

16
RIT Rescue & Ladder Truck Replacement Schedule
Fire and Rescue
Enhance Public Safety and Well-Being

Summary
Aerial/Ladder Apparatus: Currently Bedford County has the benefit of three ladder truck type apparatus
in three very distinct configurations. Ladder 10, a quint apparatus assigned to the Saunders Fire
Company, is a 75 foot ladder apparatus capable of pumping water and providing basic fire suppression

activities much like an engine. Ladder 1 in the Town of Bedford, a 100ft tractor drawn aerial that
provides greater reach and provides no fire suppression of its own without the participation of a
traditional engine apparatus. Tower Ladder 5 (Forest) a retractable arm tower ladder " bucket platform"
type apparatus that also must function with traditional engine apparatus to provide fire suppression
activity. These three apparatus are very valuable and in theory at a minimum one should be at each
working structure fire for a variety of reasons from providing higher angle water flow for fire
suppression, rescue of citizens and firefighters in extreme situations to providing a steady and safer
work surface for members to perform ventilation and suppression activities. These specialty or special
service apparatus purposely had not been incorporated in the fleet replacement schedule approved
several years ago. At that time is was made clear that a special subsequent schedule and matrix would
be presented after an initial period of fleet management and development. Based on the past success
of the Fire Division Fleet Replacement program that time is here. These apparatus, with an average life
expectancy of 20 years, will be referenced on this separate replacement and funding schedule. It is
important to recognize that each citizen and fire company in the county receive benefit from the
availability in the fleet yet are currently assigned at only three of the twelve fire companies. In a more
perfect world with greater financial resources a county of Bedford's size faced with the ever changing
and growing fire risk would have a minimum of six aerial apparatus of various configurations.
Heavy Rescue Apparatus: A heavy rescue apparatus is what some refer to as a multi-ton tool box. This
fire apparatus responds to a various assortment of emergency calls to provide special resources such as
vehicle extrication, removal of individuals from under heavy objects, and disentanglement of people
from various machines and natural environments such as trees and rocks. These units also provide a
greater resource of tools and equipment that support the suppression of fires in concert with traditional
fire engines that transport, provide, and pump water. Additionally filling of air bottles, providing large
amounts of scene lighting and providing an impressive inventory of tools these units respond as a Rapid
Intervention Team resource to all working fires with the sole purpose of rescuing and retrieving lost,
trapped, or missing firefighters. There are three Heavy Rescues assigned to RIT responsibilities and one
of these three respond to all reports of working fires in Bedford's County. Rescue #13 in Stewartsville,
Rescue #1 in Bedford and Rescue #5 in Forest. Other apparatus in the system have a rescue designation
yet are not system wide response assets nor do they meet a minimum definition of Heavy Rescue. The
nature of the calls responded to and requiring a heavy rescue are such that not each fire company shall
have need of one. However, a community of this size would benefit from one assigned per Battalion
which is an area of three fire companies and three EMS agencies, that would reflect a deficit of 1 in our
system. This funding would allow for a rotational replacement cycle of 12-15 years as these vehicles
routinely travel longer distances that other non specialty apparatus.
Expenditure Summary:
FY19
FY20
100,000
100,000

Project ID:
Project Title:
Department:
Priority:

FY21
100,000

FY22
100,000

17
Special Operations Equipment Upgrades
Fire and Rescue
Enhance Public Safety and Well-Being

FY23
100,000

Total
$500,000

Summary
Bedford County Special Operations Cache is made up of equipment that was initially purchased
beginning in 2002 and 2003. The aging equipment cache that is the backbone of our special operations
program provides specialty rescue needs for the citizens and visitors of Bedford County. This request is
designed to provide funding to begin replacing the equipment that is becoming close to the end of
usable life. The priorities for replacing equipment will be listed based on the activity of a discipline and
the risk of that particular equipment failure occurring. With the anticipation of increased maintence
costs we are hoping to be able to replace them as necessary.
Expenditure Summary:
FY19
FY20
15,000
15,000

Project ID:
Project Title:
Department:
Priority:

FY21
15,000

FY22
15,000

FY23
15,000

Total
$75,000

FY23
200,000

Total
$1,000,000

18
ERP
Fiscal Management
Ensure Basic Public Services are Provided

Summary
This is the continuation of the reserve funding for ERP software.
Expenditure Summary:
FY19
FY20
200,000
200,000

Project ID:
Project Title:
Department:
Priority:

FY21
200,000

FY22
200,000

19
Bedford Central Library - Carpet Replacement
Library
Ensure the Maintenance and Operation of Existing Facilities

Summary
The mezzanine and stairs carpet is now 21 years old and is showing its age. The same is the case for the
carpeting under the adult stacks/seating area on the lower level. This area has several large stains that
cannot be cleaned, too.
Expenditure Summary:
FY19
FY20
20,000

FY21

FY22

FY23

Total
$20,000

Project ID:
Project Title:
Department:
Priority:

20
Big Island Library Roof
Library
Ensure the Maintenance and Operation of Existing Facilities

Summary
The current roof at Big Island has a 20 year guarantee roofing for its shingles, which were installed
during the expansion in 1999. The weather in Big Island is harsher than in other parts of the County and
the Library does not recommend going past the 20 year guarantee. This would need to be completed in
2019-2020 to stay on that mark.
Expenditure Summary:
FY19
FY20
16,000

Project ID:
Project Title:
Department:
Priority:
and Technology

FY21

FY22

FY23

Total
$16,000

21
Forest Library Expansion
Library
Expand the County's Service Delivery Role with New Facilities, Infrastructure,

Summary
The Forest Library was constructed in 1999 and has reached its service capacity. Population in this part
of the County has steadily grown since then and is expected to continue. The Forest Library is now too
small a facility to successfully service this area of Bedford County. The Library recommends two 7,000 sq
ft wings be added on to the building, as specified in the original design by Dewberry and Davis, see
diagram below. The east wing would incorporate a dedicated childrens area with appropriate public
space for more kids computers, more books, and more lounge space. To oversee this part of the library,
would be a new public service desk, and one staff member's office. A dedicated story time room would
see continual use based on the number of programs the library staff currently offer. Plus, having this
children's programming space would free up the large meeting room so more public meetings can occur
there. The west wing would house additional staff only space for backroom operations, a proper
mail/intake room, and an indoor book return room. This side would also add at least two more
individual study rooms for public use. As part of this project, a turn out lane is requested. Traffic along
this stretch of 221 is fast moving and dangerous for those turning right into the Forest parking lot. The
library has received many complaints and safety concerns regarding the current configuration.
Expenditure Summary:
FY19
FY20
3,316,000

FY21

FY22

FY23

Total
$3,316,000

Project ID:
Project Title:
Department:
Priority:
and Technology

22
Montvale Library - New Construction
Library
Expand the County's Service Delivery Role with New Facilities, Infrastructure,

Summary
Looking at the long term needs of the Montvale community, there is a great opportunity for the County
to invest in a new 8000 sq ft Montvale Community Center. The community has expressed a need for a
large meeting room space (3800 sq ft), as well as, a commitment to having a library branch in their
community (4200 sq ft). Current usage numbers for the MV library are steady and the current property
is already for sale. If built on the same land as was proposed in 2016, the new Montvale/Thaxton Library
and community center will enjoy close proximity to the elementary school /fields and Montvale park,
thereby maximizing the recreation opportunities in this area of Montvale.
Expenditure Summary:
FY19
FY20

Project ID:
Project Title:
Department:
Priority:

FY21

FY22
150,000

FY23
1,505,000

Total
$1,655,000

23
Public Utilities for Stewartsville and Moneta Libraries
Library
Ensure the Maintenance and Operation of Existing Facilities

Summary
When the Moneta and Stewartsville library buildings were constructed (in 1999) there were no public
water or sewer lines in the area. The existing septic and wells are in good working order, but for long
term planning, it would be advisable to connect to the BWRA lines that are now in the area.
Expenditure Summary:
FY19
FY20

FY21

FY22

FY23
15,000

Total
$15,000

Project ID:
Project Title:
Department:
Priority:

24
Ballfield Repairs
Parks and Recreation
Enhance Public Safety and Well-Being

Summary
The recreation baseball and softball fields throughout Bedford County are in desperate need of infield
dirt and grading. Drainage issues can cause large dips in playing fields that can be hazardous. Multiple
truck loads of infield mix would be needed for each site at an estimate of $1000 per load. As this CIP
covers more than 30 playing fields, it could be spaced over a 2 year period.
Expenditure Summary:
FY19
FY20
56,000
56,000

Project ID:
Project Title:
Department:
Priority:

FY21

FY22

FY23

Total
$112,000

25
Bellevue Property Retaining Wall
Parks and Recreation
Enhance Public Safety and Well-Being

Summary
The Bellevue Community Center is in need of the following repair: Erosion and safety concerns with the
multi level retaining wall located behind the baseball field. An additional wall would need to be added
as well as repair of the existing wall.
Expenditure Summary:
FY19
FY20
20,000

FY21

FY22

FY23

Total
$20,000

Project ID:
Project Title:
Department:
Priority:

26
Huddleston Ruritan Repairs
Parks and Recreation
Ensure the Maintenance and Operation of Existing Facilities

Summary
The newly acquired Huddleston Ruritan Building is in need of the following upgrades: replacing of
exterior doors with those that have panic bars and door closers. Replacement of door jambs is also
needed.
Expenditure Summary:
FY19
FY20
15,000

Project ID:
Project Title:
Department:
Priority:
and Technology

FY21

FY22

FY23

Total
$15,000

27
New London Park - A&E
Parks and Recreation
Expand the County's Service Delivery Role with New Facilities, Infrastructure,

Summary
Planning and engineering for a Recreational Park located at the New London Business Center.
Recreational Parks are a proven amenity that would assist Bedford County in attracting new business
and industries. Park project aniticipated to be 3 phases. Phase 1 is nearing completion with the
construction of roughly 8 miles of hiking/biking trails. Phase 2 would be the development be passive
recreational amenities (pavilions/picnic shelters) around the vernal pool. Phase 3 would consist of the
actual construction of the 20 acre park. The Stroobant's Foundation offers grant opportunities that
could assist in funding the project.
Expenditure Summary:
FY19
FY20
50,000

FY21

FY22

FY23

Total
$50,000

Project ID:
Project Title:
Department:
Priority:
and Technology

28
Paved Park Entrance and Parking Lot, Moneta
Parks and Recreation
Expand the County's Service Delivery Role with New Facilities, Infrastructure,

Summary
This project will result in paving of current gravel parking lots and entrance at Moneta Park. This would
assist in the reducing wash out and erosion areas within the lot. Paved lots allow for easier
maintenance as well as clearing of lots during snow storms. Based off of 65,000 sf.
Expenditure Summary:
FY19
FY20
160,000

Project ID:
Project Title:
Department:
Priority:
and Technology

FY21

FY22

FY23

Total
$160,000

29
Paved Trail - Falling Creek Park
Parks and Recreation
Expand the County's Service Delivery Role with New Facilities, Infrastructure,

Summary
Design and construct additional paved walking trail at Falling Creek Park. A paved walking trail (Bluebird
Path Trail, current multi-use trail) continues the theme of BCPRD's regional parks and allows for an
inclusive area for recreation. An 8 foot wide paved trail offers handicap accessible recreation. Paved
trails also provide easily decernable entry points for all of the exhisting trails. Completion aniticipated
over 3 phases.
Expenditure Summary:
FY19
FY20

FY21
73,000

FY22
63,000

FY23
57,000

Total
$193,000

Project ID:
Project Title:
Department:
Priority:
and Technology

30
Paved Trail Connection - Montvale Park
Parks and Recreation
Expand the County's Service Delivery Role with New Facilities, Infrastructure,

Summary
Design and construct a connection of the paved walking trail at Montvale Park. Connecting the current
paved walking trail continues the theme of BCPRD's regional parks and allows for an inclusive area for
recreation. An 8 foot wide paved trail offers handicap accessible recreation.
Expenditure Summary:
FY19
FY20
13,000

Project ID:
Project Title:
Department:
Priority:
and Technology

FY21

FY22

FY23

Total
$13,000

31
Pedestrian/Light Vehicle Bridge, Montvale
Parks and Recreation
Expand the County's Service Delivery Role with New Facilities, Infrastructure,

Summary
This project will result in the construction of a pedestrian/light vehicle bridge at Montvale Park. The
bridge would be located at the south fork of Goose Creek and allow easier access to park patrons to
both sections of the park. BCPRD maintenance would also be able to utilize the bridge for maintenance
purposes (mowing, trail repair, etc). Cooperation with Army Corp of Engineers and Blue Ridge Land
Conservancy would be required.
Expenditure Summary:
FY19
FY20
100,000

Project ID:
Project Title:
Department:
Priority:

FY21

FY22

FY23

Total
$100,000

32
Red Barn Repair
Parks and Recreation
Ensure the Maintenance and Operation of Existing Facilities

Summary
Replace rotten and broken windows and doors. The red barn is currently used to store maintenance
equipment (tractors/mowers/tools). As the exterior deteriotes, the structures integrity is threatened.

Funds are available to repair and paint the exterior. Additional funds are anticipated for continued
repairs.
Expenditure Summary:
FY19
FY20
30,000

Project ID:
Project Title:
Department:
Priority:

FY21

FY22

FY23

Total
$30,000

33
Bedford Elementary HVAC Replacement
Public Schools
Ensure the Maintenance and Operation of Existing Facilities

Summary
The existing, original HVAC system at BES is 27 years old, beyond the recommended life span of 20
years. This project will include controls, heat pumps, and package units that will improve the efficiency
and effectiveness of the HVAC system for students, staff and visitors to the school.
Expenditure Summary:
FY19
FY20

Project ID:
Project Title:
Department:
Priority:

FY21

FY22
703,000

FY23

Total
$703,000

34
Bedfod Elementary Roof Replacement
Public Schools
Ensure the Maintenance and Operation of Existing Facilities

Summary
The existing, original roof at BES is 27 years old, beyond the recommended life span of 20 years. This
project will result in the replacement of the single-ply EPDM membrane and prevent the occurrence of
leaks, insulation deterioration, or damage to the roof substrate.
Expenditure Summary:
FY19
FY20

FY21
703,000

FY22

FY23

Total
$703,000

Project ID:
Project Title:
Department:
Priority:

35
Bedford Primary Improvements
Public Schools
Ensure the Maintenance and Operation of Existing Facilities

Summary
This project has two components: roof replacement and HVAC improvements. The roof component of
this project will consist of replacing the EPDM roof membrane, which is 5 years past its estimated life
span and has shown leaks. The second component, the HVAC repairs will consist of replacing air
handlers, radiators, boiler, unit ventilators, heat pumps, and the HVAC control system that are well
beyond life expectancy.
Expenditure Summary:
FY19
FY20
1,218,000

Project ID:
Project Title:
Department:
Priority:

FY21

FY22

FY23

Total
$1,218,000

36
Elementary School Flooring Replacement
Public Schools
Ensure the Maintenance and Operation of Existing Facilities

Summary
This project will replace the dated, worn carpet at Forest Elementary and Montvale Elementary Schools
with vinyl composition tile (VCT). These schools are carpeted throughout the halls and classrooms. This
older carpet retains moisture, dirt, and allergens, is visibly worn and stained in sections, and is difficult
to clean.
Expenditure Summary:
FY19
FY20
155,000

Project ID:
Project Title:
Department:
Priority:

FY21

FY22

FY23

Total
$155,000

37
Engineering Studies
Public Schools
Ensure Basic Public Services are Provided

Summary
This project will acquire the services of an engineering firm to conduct studies recommended in the
recent school system facility study. Specific issues include BSTC masonry structural integrity, bus garage
structural integrity, JF rear site drainage, GES/TJES ongoing roof leaks, andSBO Building A base water
leaks.

Expenditure Summary:
FY19
FY20
50,000

Project ID:
Project Title:
Department:
Priority:

FY21

FY22

FY23

Total
$50,000

38
Forest Elementarty Roof
Public Schools
Ensure the Maintenance and Operation of Existing Facilities

Summary
The metal roof at FES has evidence of a peeled paint surface throughout. A cool, reflective, metal panel
coating is required to prevent further damage to the exposed panels and extend the life of the roof. The
roof was last treated 21 years ago, and it is recommended to repaint the roof every 10 years.
Expenditure Summary:
FY19
FY20
184,000

Project ID:
Project Title:
Department:
Priority:

FY21

FY22

FY23

Total
$184,000

39
Forest Middle Renovation and Expansion
Public Schools
Ensure Basic Public Services are Provided

Summary
Forest Middle School currently has 7 mobile units containing 13 classrooms that are used daily. Mobile
units have been in place since approximately 3 years after the construction of the school in 1994 and
pose environmental, operational efficiency, and safety concerns. The school currently serves over 950
students and has a capacity ranging from 600 (based on state average new construction square feet per
pupil, cited in RRMM study) to 887 (based on Department of Education methodology for high schools
and BCPS staffing standards). Student growth is anticipated in the Forest attendance zone due to
approved and proposed housing development projects. For these reasons, Bedford County Public
Schools hired WileyWilson and RRMM Architects to conduct a feasibility study for the renovation and
expansion of FMS. This study outlined this project to increase the capacity of FMS to 1,200 students in
classrooms and core educational and operational spaces, correct parking and traffic problems, and
address the HVAC system, roof, flooring, and other needed improvements as recommended in the 2016
EMG facility study.
Expenditure Summary:
FY19
FY20

FY21
22,500,000

FY22

FY23

Total
$22,500,000

Project ID:
Project Title:
Department:
Priority:

40
Goodview Elementary HVAC
Public Schools
Ensure the Maintenance and Operation of Existing Facilities

Summary
Replacing fans, energy recovery units, heat pumps, and the HVAC control system will improve the
efficiency and effectiveness of the HVAC system for students, staff, and visitors. Most components have
an estimated life span of 15 years and were original to the school in 2000. Additional components will
reach life expectancy in 2020 ($204,000).
Expenditure Summary:
FY19
FY20

Project ID:
Project Title:
Department:
Priority:

FY21

FY22
939,000

FY23

Total
$939,000

41
GES/TJES Roof
Public Schools
Ensure the Maintenance and Operation of Existing Facilities

Summary
The existing, original roof at these schools will reach the recommended life span of 20 years in 2020.
This project will result in the replacement of the single-ply EPDM membrane and prevent the occurrence
of leaks, insulation deterioration, or damage to the roof substrate.
Expenditure Summary:
FY19
FY20

Project ID:
Project Title:
Department:
Priority:

FY21

FY22
64,000

FY23

Total
$64,000

42
Huddleston Elementary Flooring
Public Schools
Ensure the Maintenance and Operation of Existing Facilities

Summary
The 66 year old tile flooring at Huddleston Elementary is suspected to contain asbestos and is in need of
replacement. This project will replace the current tile floors with vinyl composition tile (VCT) (with

asbestos abatement), replace library carpet with VCT, and refinish the cafeteria wood floor. This work is
recommended to be completed every 15 years.
Expenditure Summary:
FY19
FY20

Project ID:
Project Title:
Department:
Priority:

FY21
144,000

FY22

FY23

Total
$144,000

43
Huddleton Elementary HVAC
Public Schools
Ensure the Maintenance and Operation of Existing Facilities

Summary
Replacing heat pumps, package units, and air handlers will improve the efficiency and effectiveness of
the HVAC system for students, staff, and visitors. Most components have an estimated life span of 15
years and are over 20 years old. This will not include the boilers and other newer components.
Expenditure Summary:
FY19
FY20

Project ID:
Project Title:
Department:
Priority:

FY21
306,000

FY22

FY23

Total
$306,000

44
Moneta Elementary HVAC
Public Schools
Ensure the Maintenance and Operation of Existing Facilities

Summary
Replacing heat pumps, package units, a fan coil unit, and a boiler will improve the efficiency and
effectiveness of the HVAC system for students, staff, and visitors. Most components have an estimated
life span of 15 years and are 15-25 years old.
Expenditure Summary:
FY19
FY20
135,000

FY21

FY22
135,000

FY23

Total
$270,000

Project ID:
Project Title:
Department:
Priority:

45
Montvale Elementary Roof
Public Schools
Ensure the Maintenance and Operation of Existing Facilities

Summary
The metal roof at MvES has evidence of a peeled paint surface throughout. A cool, reflective, metal
panel coating is required to prevent further damage to the exposed panels and extend the life of the
roof. The roof was last treated 21 years ago, and it is recommended to repaint the roof every 10 years.
Expenditure Summary:
FY19
FY20
184,000

Project ID:
Project Title:
Department:
Priority:

FY21

FY22

FY23

Total
$184,000

46
School Parking Lot Repair
Public Schools
Ensure the Maintenance and Operation of Existing Facilities

Summary
This project will provide repaired or resurfaced parking lots for Bedford Elementary, Stewartsville,
Huddleston, Thomas Jefferson, Goodview, and Staunton River Middle Schools.
Expenditure Summary:
FY19
FY20
157,000

FY21
184,000

FY22
57,000

FY23

Total
$398,000

Project ID:
Project Title:
Department:
Priority:

47
School Security and Safety Improvements
Public Schools
Enhance Public Safety and Well-Being

Summary
This project will include improving the security at Bedford Science and Technology Center and Jefferson
Forest High School. Each facility will receive a digital, networked security system of interior and exterior
cameras for the campus. JF is a school of nearly 1,400 students who participate in classes and
afterschool activities inside and outside the building. BSTC contains valuable equipment thoughout its
programs, and students move between buildings for classes. There are evening programs on site. This
system will be monitored by school staff and accessed at the central offie through the network.
Expenditure Summary:
FY19
FY20
273,000

Project ID:
Project Title:
Department:
Priority:

FY21

FY22

FY23

Total
$273,000

48
Thomas Jefferson Elementary HVAC
Public Schools
Ensure the Maintenance and Operation of Existing Facilities

Summary
Replacing fans, pumps, cooling tower, heat pumps, and the HVAC control system will improve the
efficiency and effectiveness of the HVAC system for students, staff, and visitors. Most components have
an estimated life span of 15 years and were original to the school in 2000.
Expenditure Summary:
FY19
FY20

Project ID:
Project Title:
Department:
Priority:

FY21
1,089,000

FY22

FY23

Total
$1,089,000

49
Administration Building Improvements
Public Works
Ensure the Maintenance and Operation of Existing Facilities

Summary
Early in Fiscal Year 18, the area formerly occupied by the Registrar's Office was renovated to allow space
for the County's Department of Social Services - Adult Services program. This Phase 1 renovation project
consisted of replacing floor joists in this area, new subfloors, new floor coverings, and painting. It is
anticipated that Phase 2 of County Administration renovation work will also take place in Fiscal Year 18.

This Phase 2 work will include the renovation of additional space on the 2nd Floor - West Side to repair
floor joists while also creating a new meeting room and reconfigured office spaces. It is anticipated that
Phase 3 will take place in Fiscal Year 19. Phase 3 will consist of structural repairs to the Fiscal
Management area while also replacing various floor coverings and painting in the building. This CIP
continues to set aside $200,000 per year for the next 5 years to continue ongoing improvements. In
addition, a new fire alarm system $40,000 is proposed in FY 19. $8,000 to replace fan cooled HVAC units
in FY 19, 20, 21, 22. $300,000 to replace the buildings chiller in FY 22. Also included are security camera
upgrades (FY 19-22) and elevator modernization (FY22).
Expenditure Summary:
FY19
FY20
268,000
213,000

Project ID:
Project Title:
Department:
Priority:

FY21
213,000

FY22
548,000

FY23

Total
$1,242,000

50
Bedford Museum Repairs
Public Works
Support the Tradition of Local Communities

Summary
The Bedford Museum will need the following repairs: repair of masonry, roof, and gutters ($150,000),
replacement of rotted window sils throughout the building ($90,000), cleaning and recoating the roof
($12,000), HVAC improvements ($85,000), and other smaller repairs.
Expenditure Summary:
FY19
FY20
262,000

Project ID:
Project Title:
Department:
Priority:

FY21
115,000

FY22
12,000

FY23

Total
$389,000

51
Burks-Scott Building Improvements
Public Works
Ensure the Maintenance and Operation of Existing Facilities

Summary
The Burks-Scott Building has a number of items that need to be addressed in the coming years. In FY19,
the building will need new two new rooftop HVAC units and two condenser units ($110,000), as well as
new water heaters and some additional plumbing upgrades ($20,000). In FY20, the building will need
two water pumps, 2 oil pumps, 2 boilers burners, 76 air terminals, and 2 air handlers ($110,000), and an
elevator modernization ($30,000). In FY21, the fire alarm will need to be replaced. In each of the years,
security camera improvements ($5,000 annually) will be needed.

Expenditure Summary:
FY19
FY20
115,000
185,000

Project ID:
Project Title:
Department:
Priority:

FY21
5,000

FY22
17,000

FY23

Total
$322,000

52
Central Garage Improvements
Public Works
Ensure the Maintenance and Operation of Existing Facilities

Summary
Security of our public buildings is a serious concern. The existing card swipe system that secures doors
at both the Courthouse and Burks-Scott buildings is approximately 15 years old and is in need of
replacement. Staff has identified a solution that can replace this system while also adding the County
Administration Building to the system. It is anticipated that future County buildings can also be added
to this system. The Domestic Violence Shelter currently utilizes this system and has favorable results.
The first year is the access control system for the County Adminstration, the Courthouse, and the BurksScott Building. Subsequent year includes funds for future buildings.
Expenditure Summary:
FY19
FY20
5,000
50,000

Project ID:
Project Title:
Department:
Priority:

FY21

FY22

FY23
150,000

Total
$205,000

53
Courthouse Improvements
Public Works
Ensure the Maintenance and Operation of Existing Facilities

Summary
Currently the County has a Tracer Summit HVAC Control System that monitors and maintains building
temperatures at the Courthouse/Admin/Burks-Scott. This system is approximately 15 years old and
needs to be updated. Within the next several years it is anticipated that Trane will no longer support
this system. It is anticipated that, by upgrading this system, additional County buildings can eventually
be added (Sheriff, Health Department, etc.). Below, the first activity is ugrading the Tracer Summit
HVAC System for Existing 3 Buildings. The second activity is addition of buildings to the system controls.
The third activity is the upgrade of an enterprise server to allow web access.
Expenditure Summary:
FY19
FY20
683,000
238,000

FY21
208,000

FY22
145,000

FY23
100,000

Total
$1,374,000

Project ID:
Project Title:
Department:
Priority:

54
Downtown Buildings Access Control System
Public Works
Ensure Basic Public Services are Provided

Summary
Security of our public buildings is a serious concern. The existing card swipe system that secures doors
at both the Courthouse and Burks-Scott buildings is approximately 15 years old and is in need of
replacement. Staff has identified a solution that can replace this system while also adding the County
Administration Building to the system. It is anticipated that future County buildings can also be added
to this system. The Domestic Violence Shelter currently utilizes this system and has favorable results.
The first year is the access control system for the County Adminstration, the Courthouse, and the BurksScott Building. Subsequent year includes funds for future buildings.
Expenditure Summary:
FY19
FY20
40,000
40,000

Project ID:
Project Title:
Department:
Priority:

FY21

FY22

FY23

Total
$80,000

55
Downtown Buildings HVAC Control Upgrade
Public Works
Ensure Basic Public Services are Provided

Summary
Currently the County has a Tracer Summit HVAC Control System that monitors and maintains building
temperatures at the Courthouse/Admin/Burks-Scott. This system is approximately 15 years old and
needs to be updated. Within the next several years it is anticipated that Trane will no longer support
this system. It is anticipated that, by upgrading this system, additional County buildings can eventually
be added (Sheriff, Health Department, etc.). Below, the first activity is ugrading the Tracer Summit
HVAC System for Existing 3 Buildings. The second activity is addition of buildings to the system controls.
The third activity is the upgrade of an enterprise server to allow web access.
Expenditure Summary:
FY19
FY20
40,000
40,000

Project ID:
Project Title:
Department:

FY21

FY22

56
Falling Creek Gym Parking Improvements
Public Works

FY23

Total
$80,000

Priority:
and Technology

Expand the County's Service Delivery Role with New Facilities, Infrastructure,

Summary
Construct new parking near gym at the Falling Creek complex; upgrade lighting in the area.
Expenditure Summary:
FY19
FY20
85,000

Project ID:
Project Title:
Department:
Priority:

FY21

FY22

FY23

Total
$85,000

57
Flooring Replacement Reserve Fund
Public Works
Ensure Basic Public Services are Provided

Summary
This is the creation of a reserve fund for the replacement of flooring in buildings county-wide.
Expenditure Summary:
FY19
FY20
30,000
30,000

Project ID:
Project Title:
Department:
Priority:

FY21
30,000

FY22
30,000

FY23
30,000

Total
$150,000

FY23

Total
$250,000

58
Montvale School Demolition
Public Works
Enhance Public Safety and Well-Being

Summary
Demolition the old Montvale School
Expenditure Summary:
FY19
FY20
250,000

FY21

FY22

Project ID:
Project Title:
Department:
Priority:

59
New County Administration Building
Public Works
Ensure the Maintenance and Operation of Existing Facilities

Summary
This project will complete the construction of a new County Administration Building. This will vacate the
existing Administration Building to address existing space deficiencies in the downtown Bedford area.
Additionally, this project may allow for a joint facility with the school system. This project will take an
extensive analysis and planning operation before it is fully vetted, but we felt that it is necessary to
include this as a project for later in the CIP cycle to ensure that we have a funding mechanism for this
future project. Over the next several years, we will work to develop a much stronger project plan and
understanding before any work is actually completed and fund expended.
Expenditure Summary:
FY19
FY20

Project ID:
Project Title:
Department:
Priority:

FY21
1,000,000

FY22
10,000,000

FY23

Total
$11,000,000

60
New Joint Fleet Maintenance Facility
Public Works
Ensure the Maintenance and Operation of Existing Facilities

Summary
The existing school bus maintenance facility is beyond its useful life and severely limits our ability to
purchase and maintain large equipment. This project will result in the construction of a joint schoolscounty fleet maintenance facility that will be in use. In addition to school busses, this facility will allow us
to maintain other large equipment that the county will buy in the future, potentially including fire and
rescue apparatus and other large equipment that we are presently not able to manage in our existing
fleet maintenance facility.
Expenditure Summary:
FY19
FY20
5,000,000

FY21

FY22

FY23

Total
$5,000,000

Project ID:
Project Title:
Department:
Priority:

61
Parking Lot Resurface
Public Works
Ensure Basic Public Services are Provided

Summary
Paved surfaces are showing significant cracks/wear across many lots/roads. The paved areas in need of
repairs and/or repaving/milling include: Sheriff's Office/Dispatch Center Entrance Roads & Lots, Central
Garage Entrance Road & Lot, Sheriff's Office Modulars, Storage Building Entrance Road & Lot, Animal
Shelter Entrance Road & Lot, Health Department, Domestic Violence Shelter. This CIP sets aside
$175,000 for immediate repairs and sets aside an additional $25,000 per year for addressing future
pavement concerns. Additionally this project includes repaving the parking lot at the Forest Recreation
Center and the Bedford Central Library
Expenditure Summary:
FY19
FY20
175,000
25,000

Project ID:
Project Title:
Department:
Priority:

FY21
25,000

FY22
25,000

FY23
25,000

Total
$275,000

62
Public Safety Building Improvements
Public Works
Ensure the Maintenance and Operation of Existing Facilities

Summary
The Public Safety Building (the Sheriffs Office and 911 Center) is in need of the following improvements:
Replacement of HVAC controls; creation of an HVAC reserve fund, replacement of the roof, installation
of helical anchors, replacement of various plumbing components, security improvements (front desk
and cameras); replacement of lighting, replacement of exterior pole lights with LEDs.
Expenditure Summary:
FY19
FY20
120,000
64,000

FY21
10,000

FY22
10,000

FY23
10,000

Total
$214,000

Project ID:
Project Title:
Department:
Priority:

63
Replace Multi-Purpose Tractors
Public Works
Ensure Basic Public Services are Provided

Summary
County Maintenance utilizes two multi-purpose tractors. These tractors are used for everything from
snow removal, to mowing, to minor grading work. One tractor was replaced in Fiscal Year 2018 and the
other is 11 years old. This project will replace one tractor in Fiscal Year 2019.
Expenditure Summary:
FY19
FY20
18,000

Project ID:
Project Title:
Department:
Priority:

FY21

FY22

FY23

Total
$18,000

64
Storage Bulding Improvements
Public Works
Ensure Basic Public Services are Provided

Summary
In FY 18, $15,000 was set aside to fund security improvements for the County's Storage building. An
additional amount of $15,000 is requested in FY 19 and FY 20 to continue to improve security at this
facility. Security improvements will consist of access gates and security cameras.
Expenditure Summary:
FY19
FY20
15,000
15,000

Project ID:
Project Title:
Department:
Priority:

FY21

FY22

FY23

Total
$30,000

65
Voting Equipment Replacement Fund
Registrar
Ensure the Maintenance and Operation of Existing Facilities

Summary
Bedford County purchased new voting equipment in 2015 at a cost of $338,890. Because all electronic
equipment has a limited life expectancy (usually 10-15 years with voting equipment), we need to start
building a fund for future replacement. We recommend an annual contribution of $30,000.
Expenditure Summary:
FY19
FY20
30,000
30,000

FY21
30,000

FY22
30,000

FY23
30,000

Total
$150,000

Project ID:
Project Title:
Department:
Priority:

66
Welcome Center & Tourism Display Updates
Tourism
Ensure the Maintenance and Operation of Existing Facilities

Summary
The current display walls and theatre system within the Welcome Center have been the same since
opening the Welcome Center in October 2004. We have had some problems with the operating system
in the theatre and have a temporary fix; however, moving forward we need to update our presentation
capabilities and modernize our technology in order to improve our operations and customer service to
the citizens and visitors that come into the Welcome Center.
Expenditure Summary:
FY19
FY20
25,000

Project ID:
Project Title:
Department:
Priority:
and Technology

FY21

FY22

FY23

Total
$25,000

67
Welcome Center Parking Lot Improvements
Tourism
Expand the County's Service Delivery Role with New Facilities, Infrastructure,

Summary
Over the last 2 years we have seen an increase in the number of meetings being held in our Community
Room and the number of people attending those meetings. This leads to parking issues for our visitors
during the days of those meeting because there is nowhere left for them to park. The current parking
lot at the Welcome Center only has 37 regular parking spaces, 6 handicap, and 5 parking spaces for
Amtrak. Meeting Stats: 2014 - 103 Meetings Held / 1,900 People Attending - (averages to approx 2
meetings per week), 2015 - 152 Meetings Held / 2,959 People Attending (averages to approx 3
meetings per week), 2016 - as of 9/21/2016 there have been 122 Meetings Held / 3,167 People
Attending.
Expenditure Summary:
FY19
FY20
200,000

FY21

FY22

FY23

Total
$200,000

Project ID:
Project Title:
Department:
Priority:
and Technology

68
Welcome Center Patio/Picnic Area Improvements
Tourism
Expand the County's Service Delivery Role with New Facilities, Infrastructure,

Summary
This project will result in the design and construction of updating the side patio/picnic area at the
Welcome Center with a pavilion/shelter. The current picnic tables that we have need to be replaced and
updated with something that is covered to help with the wind issue that we experience and to make it
more inviting for people to utilize this beautiful area.
Expenditure Summary:
FY19
FY20
60,000

Project ID:
Project Title:
Department:
Priority:

FY21

FY22

FY23

Total
$60,000

69
Nursing Home Improvements
Nursing Home
Ensure the Maintenance and Operation of Existing Facilities

Summary
The following improvements are necessary at the nursing home: replacement of resident room furnitue
and beds (year 1-3); replacement of HVAC (years 1-3); replacement of resident bathroom doors (year 1);
replacement of carpet in common areas and rooms (year 1-3); replacement of commerical kitchen
equipment (year 1 and 3-5); construction of an additional storage buiding (year 1); rehabilitation of
sidewalks (year 4); replacement of emergency systems (year 5)
Expenditure Summary:
FY19
FY20
220,000
240,000

Project ID:
Project Title:
Department:
Priority:

FY21
50,000

FY22
50,000

FY23

Total
$560,000

70
Collection Site Improvements Reserve Fund
Solid Waste
Ensure the Maintenance and Operation of Existing Facilities

Summary
This CIP exists within the Solid Waste Fund for the improvements and development of new collection
centers. The next priorities in terms of collection system improvements include: Thaxton, Shady Grove,

Waste Management Facility Center, Bunker Hill, and Body Camp. $150,000 is requested annually to
restore funding for future collection center needs.
Expenditure Summary:
FY19
FY20
150,000
150,000

Project ID:
Project Title:
Department:
Priority:

FY21
150,000

FY22
150,000

FY23

Total
$600,000

71
Environmental Cleanup Reserve Fund
Solid Waste
Ensure the Maintenance and Operation of Existing Facilities

Summary
Current funding is available in the amount of $10,979. This CIP sets aside funds for various cleanup
events such as annual lake cleanup at both SML and Leesville. This CIP also sets aside funds for cleanup
of various County properties. In recent years, this fund has been used exclusively for the waiver of
landfill fees for various cleanup projects. During a typical year, approximately $8,500 is needed to
support the cleanup projects. New funding in the amount of $10,000 is requested.
Expenditure Summary:
FY19
FY20
10,000
10,000

Project ID:
Project Title:
Department:
Priority:

FY21
10,000

FY22
10,000

FY23

Total
$40,000

72
Hauling System Reserve Funds
Solid Waste
Ensure Basic Public Services are Provided

Summary
Current available funding in the amount of $187,800. This CIP sets aside funds for compactor
equipment within the collection centers. It is anticipated that approximately $140,000 will be expended
during FY 17 for an additional compactor at Falling Creek and for equipment associated with the new
Stewartsville Center. Additional funding in the amount of $50,000 is requested per year, which would
be utilized to purchase new compactors at upgraded centers as listed within the Collection System CIP.
Expenditure Summary:
FY19
FY20
50,000
50,000

FY21
50,000

FY22
50,000

FY23

Total
$200,000

Project ID:
Project Title:
Department:
Priority:

73
Landfill Road Repair Reserve Fund
Solid Waste
Ensure Basic Public Services are Provided

Summary
Current available funding in the amount of $54,326. This CIP sets aside funding for the repair and
maintenance of roads. This consists mostly of pavement improvements. It is anticipated that available
funding will be exhausted during FY 17. An additional $25,000 is requested annually to again set aside
reserve funds for roads.
Expenditure Summary:
FY19
FY20
25,000
25,000

Project ID:
Project Title:
Department:
Priority:

FY21
25,000

FY22
25,000

FY23

Total
$100,000

74
Maintenance Area Improvements Reserve
Solid Waste
Ensure Basic Public Services are Provided

Summary
The main Solid Waste building and Maintenance Area ranges in age from 10 to 30 years. This CIP sets
aside funds for the improvements to this building. The current balance is $13,930. It is anticipated that
these funds will be exhausted during FY 17. An additional $10,000 is requested annually to set aside
funds for future improvements. This includes funds for future HVAC needs, plumbing, electrical, etc.
Expenditure Summary:
FY19
FY20
10,000
10,000

Project ID:
Project Title:
Department:
Priority:

FY21
10,000

FY22
10,000

FY23

Total
$40,000

75
Material Recycling Facility Reserve
Solid Waste
Ensure Basic Public Services are Provided

Summary
Current available funding in the amount of $204,000. Existing baling equipment is now 10 years old. A
replacement baler in the amount of $150,000 is needed within the next year. It is anticipated that the
old baler could be relocated to a new location adjacent to the building and serve as a backup to
maintain more consistent operations. This would greatly assist operations to have a backup baler

available. A new cover over this baler in the amount of $20,000 would be needed. During FY 19, it is
anticipated that a new forklift in the amount of $30,000 will be needed. No new funding is requested
for the first two years. Additional funding in the amount of $50,000 is requested in year 3 to again build
up reserves for this facility.
Expenditure Summary:
FY19
FY20
50,000

FY21
50,000

FY22
50,000

FY23

Total
$150,000

Bedford County, Virginia

C APITAL I MPROVEMENT P LAN G UIDING P RINCIPLES
P ROJECT P RIORITIES
 Enhance Public Safety and Well-Being
 Ensure the Maintenance and Operation of
Existing Facilities

 Ensure Basic Public Services are Provided
 Support the Tradition of Local Communities
 Expand the County’s Service Delivery Role with
New Facilities, Infrastructure, and Technology

 Support or Match Community Initiatives

SMART

ECONOMIC
VITALITY

GOVERNANCE
FISCAL

RESPONSIBILITY

ADEQUATE
PUBLIC SERVICES
& FACILITIES

PLANNING FOR
FUTURE PROJECTS

S MART G OVERNANCE
 The County will maintain sufficient financial capacity to
address emerging or unanticipated issues. This will be
in the form of both debt capacity and available cash on
hand.
 CIP projects will be developed consistent with master
plans and strategic plans approved by the Board of
Supervisors.
 Prior to investment, changes to operations will be
attempted to reduce capital costs.
 The County will support and maintain business support
systems that improve organizational efficiency.
 Current and future facilities will be designed and
constructed for shared uses and co-located with wraparound public services throughout the community.

S UPPORT

OF

E CONOMIC V ITALITY
 The County will reduce the barriers to
private sector commercial and industrial
development in the community through
infrastructure and amenity investment.

 Economic development investments will
be driven by the County’s targeted sectors.

 The County will attempt to make adaptive
reuse of
possible.

existing

structures

where

 The County will invest in public resources
and community partnerships that complement the needs of industry and the
workforce.

 County facilities will support changes in
the local and global economy to in order
to maintai n the c ommu nity’s
competitiveness.

F ISCAL R ESPONSIBILITY
 The County’s CIP will be accompanied by a balanced funding plan
prior to adoption by the Board of Supervisors.
 The CIP will take into account changes to operating costs
associated with project development.
 Debt issuance will only be recommended when the benefits of the
project and the life of the investment meets or exceed the
maturity date of the loan.
 The County will attempt to align new debt service issuance with
retiring notes.
 If the cost of renovation or expansion of a facility exceeds 75% of a
new facility, strong consideration should be given to constructing
a new facility or consolidating existing facilities. Consideration will
include anticipated savings resulting from decreased costs of personnel, operations, energy consumption, and other matters.

A DEQUATE P UBLIC S ERVICES

&

F ACILITIES

 New and renovated facilities will be designed to make security and
safety a priority.
 The County will invest in public facilities that support the
development of the private sector, as well as our unique and distinct communities within the County.
 Public facilities will be operated near, but within, the design
capacity.
 Public facilities will be designed with the long-term capacity needs
of the community in mind .
 Public facilities will be designed and positioned to create high quality public services in communities across the County.
 Public facilities will be designed with the flexibility to provide a
variety of services.

P LANNING FOR F UTURE P ROJECTS
 The County will invest in planning projects that will allow for the identification of future capital
improvement needs.
 The County will make every attempt to reduce unplanned capital expenses.
 Planning for capacity expansion will begin when a facility is anticipated to operate for more than
5 years at 95% or more capacity and all practical operational changes have been attempted.
 The County will develop an understanding of the needed investments related to growth through
the use of internal expertise complemented by external design, engineering, and planning
professionals.
 Project decisions will be based on objective, data-driven analysis.
 Future facilities will be located with easy access to existing major transportation links, utilities
and amenities, and industrial and commercial hubs.
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AGENDA

B OARD

OF

S UPERVISORS S PECIAL C ALLED M EETING
BEDFORD AREA WELCOME CENTER
N O V E M B E R 9, 2017

(1)

Call to Order

(2)

Moment of Silence

(3)

Pledge of Allegiance

(4)

Approval of Agenda

(5)

Action & Discussion Items
a. Discussion and Possible Action regarding Enterprise Resource Planning (ERP)
system procurement. (Resolution #R110917-02)
•

Staff Presentation by Fiscal Management Director Susan Crawford

b. Consideration of a request from the Department of Public Works to award the
construction contract for Phase II of the Administration Building renovations.
(Resolution #R110917-01)
•

Staff Presentation by Public Works Director Sheldon Cash

(6)

Board Member Comments

(7)

County Attorney Report

(8)

County Administrator Report
a. Closed Session pursuant to Section 2.2-3711 (A) (3) Discussion or
consideration of the acquisition of real property for a public purpose, or of the
disposition of publicly held real property, where discussion in an open meeting
would adversely affect the bargaining position or negotiating strategy of the
public body.

(9)

Board Calendar and Reminders
•

November 27 – Regular Meeting at 7:00 pm

•

December 11 – Regular Meeting at 7:00 pm (Work Session from 5:00 – 6:30 pm)

Adjournment of Board of Supervisors Meeting

Agenda Item #5
Action & Discussion Items
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BEDFORD COUNTY BOARD OF SUPERVISORS
Agenda Item Summary
MEETING DATE: 11/9/2017
Work Session
Consent

AGENDA ITEM #5a

RESOLUTION #R110917-02

Regular Meeting
Public Hearing

Action

Closed Session

Information

ITEM TITLE: Review of Enterprise Resource Planning (ERP) System Procurement
RECOMMENDATION
Staff recommends awared of contract for EFP software to Tyler Techonolgies.
SUMMARY
On August 14, 2017, staff shared with the Board, the current financial and permits software environment along with
a review of the ERP vendor evaluation and selection process. It was staff's conclusion from the evaluation of software
vendors that Tyler Munis/Energov would be the best investment for a robust and comprehensive ERP system. The
total estimated cost of the project is $1,800,000, with approximately $620,000 of that being fixed License cost and
the rest implementation cost. The implementation cost will vary based on the amount of data converted, assistance
County staff can provide and the level of service Tyler provides. At the meeting, the Board expressed some concern
as to the cost of the system. The Board also indicated they would like to know which Virginia localities use Tyler.
Staff has attached the August 7, 2017 memo that was discussed at the Auguest 14,2017 Board meeting along with a
list of Virginia Tyler clients.
At the Board's meeting on October 23, 2017, staff provided the Board with the information requested regarding
software used by surrounding localities and a list of Tyler Virginia clients.
Staff also shareed with the Board, that the current software in place EGTS, Fundware and Permits Plus cost the
County approximately $700,000 at the time of implemenation, which was 15 to 20 years ago. This current software
does not include a Human Resources, Purchasing or Grants Accounting modules that we would be indluded in the
Tyler Munis/Energov product.
Surrounding localities using Tyler products are Town of Bedford, City of Lynchburg, Botetourt County Schools
Franklin County and Roanoke County for Tax only.

5a

PRIOR ACTIONS
September 2016 - Board authorization to award contract for software consulting services to SoftResource, LLC.
August 2017, staff presentation to Board of the ERP evaluation/selection process including vendor
recommendation.
FISCAL IMPACT
The Board of Supervisors,through the CIP, has accumuluated approximately $1.1 million dollars over the past five
years to fund this project. If the project were to cost the full $1.8 million, an additional $700,000 would be needed.
As mentioned at the August 14,2017 staff presentation, we would suggest continuing to set aside $200,000 annually
in the CIP to fully fund this project and furture software needs.
CONTACTS
Reid Wodicka, Deputy County Administrator
Susan Crawford, Director of Fiscal Management
ATTACHMENTS
REVIEWED BY
Fiscal Management

County Attorney

County Administrator

5a
Resolution #R110917-02

At a special called meeting of the Board of Supervisors of the County of Bedford, Virginia held at the
Bedford Area Welcome Center on the 9th day of November, 2017, beginning at 5:00 p.m.

MEMBERS:
Curry Martin, Chairman
Bill Thomasson, Vice-Chairman
Steve Wilkerson
John Sharp
Tommy W. Scott
Andrew D. Dooley
Kevin S. Willis

VOTE:

On motion of Supervisor ____________, which carried by a vote of ______, the following was adopted:

A RESOLUTION TO AWARD A CONTRACT FOR ERP SOFTWARE TO TYLER
TECHNOLOGIES
WHEREAS, the County’s Tax and Financial software is over 20 years old, with the end of
life for the financial software December 31, 2017, after which time it will no longer be supported;
and Community Development’s Permits Plus software is approximately 15 years old and is no
longer supported, and
WHEREAS, over the past year, County staff has worked with Soft Resources, a software
consultant, to assist in determining our software needs, develop a Request for Proposal (RFP), and
evaluate the RFP responses, vendors and software, and
WHEREAS, the County staff and the software consultant evaluated six proposals and
chose to have software demonstrations by two vendors, Tyler Technologies and Edmunds &
Associates, and
WHEREAS, County software users from all departments participated in demonstrations
and evaluated each vendor’s software, and
WHEREAS, Staff concurs that Tyler Technologies offers a robust, state-of-the-art system
that will greatly improve the County’s business processes. As the County continues to grow, this
software will grow with us.

Furthermore, Tyler Technologies is well-versed in Virginia

government and, as such, many of the County’s complexities have already been addressed in the
Munis/Energov system, and,

5a
Resolution #R110917-02

WHEREAS, The estimated project cost of the project is $1,800,000, with $617,264 of that
being the License cost and the remaining implementation costs. Implementation costs will vary
based on the years of data conversion, County staff assistance and Tyler Technologies
implementation services. Both Tyler Technologies and County staff believe that we will not incur
all of the implementation costs quoted, now
BE IT THEREFORE RESOLVED, that the Bedford County Board of
Supervisors does hereby award the contract for an ERP system to Tyler Technologies, in an
amount not to exceed $1,800,000.

5b

BEDFORD COUNTY BOARD OF SUPERVISORS
Agenda Item Summary
MEETING DATE: 11/9/2017
Work Session
Consent

AGENDA ITEM #5b

RESOLUTION #R110917-01

Regular Meeting
Public Hearing

Action

Closed Session

Information

ITEM TITLE: Authorization to Execute a Contract for Renovations to County Administration Building - Phase 2
RECOMMENDATION
Execute contract for renovations to the County Administration Building - Phase 2.
SUMMARY
The former Registrar space in the County Administration Building was renovated in mid-2017. This work was the
first Phase of repairs to the 2nd Floor West office area. The Board will recall that this renovation work consisted of
replaced floor joists, wall paint, and floor coverings. The Phase 2 area will renovate and improve the area formerly
occupied by the County's Human Resources Function. This will include new floor joists, new interior walls, HVAC
modifications, and electrical changes. The new space will include a 24' by 30' meeting space, a conference room, 4
office spaces, and a storage room.
Three bids were received ranging from $190,957 to $275,000. Owen Building and Remodeling, based out of
Bedford, submitted the low bid. This is the same contractor who performed renovations in the Phase 1 area and our
2016 Central Library renovations with satisfactory results. The low bid price was higher than anticipated. The
project has been reduced to $180,000 by reusing some existing doors and reusing perimeter walls. The proposed
funding is as follows:
$180,000 Revised Construction Bid
$8,000 Painting
$12,000 Contingency/Casework/Furniture
$200,000 Total Available in County Buildings CIP
$15,000 Estimated - Vinyl Plank Flooring and Baseboard Available in Flooring Reserve CIP
PRIOR ACTIONS

5b

The Board of Supervisors authorized CIP funding in the amount of $200,000. The Board of Supervisors authorized
CIP funding for Flooring Reserves. The Public Works Committee recommended proceeding with this project at
their November 1, 2017 meeting.
FISCAL IMPACT
$200,000 with funds available within the County Buildings CIP, $15,000 with funds available within Flooring
Reserve CIP
CONTACTS
Sheldon Cash, Director of Public Works
ATTACHMENTS
Resolution
REVIEWED BY
Fiscal Management

County Attorney

County Administrator

5b
Resolution #R110917-01

At a special called meeting of the Board of Supervisors of the County of Bedford, Virginia held at the
Bedford Welcome Center on the 9th day of November 2017, beginning at 5:00 pm.:
MEMBERS:
VOTE:
Curry Martin, Chairman
Bill Thomasson, Vice-Chairman
Steve Wilkerson
John Sharp
Tommy W. Scott
Andrew D. Dooley
Kevin S. Willis
On motion of Supervisor

, which carried by a vote of

, the following was adopted:

A RESOLUTION
AUTHORIZING THE EXECUTION OF A CONTRACT FOR RENOVATIONS TO THE COUNTY
ADMINISTRATION BUILDING - PHASE 2

WHEREAS, the former Human Resources area located on the 2nd Floor of the County
Administration building is in need of structural repairs and renovations; and
WHEREAS, the Board established CIP funding for this project for the FY 2017-2018 budget; and
WHEREAS, Owen Building & Remodeling Inc. of Bedford, VA submitted a low bid of $180,000;
and
WHEREAS, project contingency, vinyl flooring, and painting, will be an additional construction
expense, bringing the total estimated project cost to $215,000; and
WHEREAS, funds are available within the County Buildings CIP and Flooring Reserves CIP; and
NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors that the
Board authorizes the execution of a contract with Owen Building & Remodeling, Inc. to facilitate the
renovations of the former Human Resources office area located on the 2nd Floor.

Agenda Item #6
Board Member Comments

Agenda Item #7
County Attorney Report

Agenda Item #8
County Administrator Report
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At a VSHFLDOFDOOHG meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
$UHD:HOFRPH&HQWHUon the 9h day of November 2017, beginning at :00 pm.:
Supervisor

made a motion to go into Closed Session pursuant to Section 2.2-3711 (A)

(3) Discussion or consideration of the acquisition of real property for a public purpose, or of the disposition of
publicly held real property, where discussion in an open meeting would adversely affect the bargaining position or
negotiating strategy of the public body.
Voting yes:
Voting no:
-----Supervisor

made a motion to come out of closed session.

Voting yes:
Voting no:
-----WHEREAS, the Bedford County Board of Supervisors has convened a Closed Meeting, pursuant to an
affirmative recorded vote and in accordance with the provisions of the Virginia Freedom of Information Act; and
WHEREAS, §2.2-3712 of the Code of Virginia requires a certification by the Bedford County Board of
Supervisors that such closed meeting was conducted in conformity with Virginia Law.
NOW, THEREFORE BE IT RESOLVED, that the Bedford County Board of Supervisors does hereby certify
that, to the best of each member's knowledge, (i) only public business matters lawfully exempted from open meeting
requirements by Virginia law were discussed in the closed meeting to which this certification resolution applies, and
(ii) only such public business matters as were identified in the motion convening the closed meeting was heard,
discussed or considered by the Bedford County Board of Supervisors.
MEMBERS:
Curry Martin, Chairman
Bill Thomasson, Vice Chairman
Steve Wilkerson
John Sharp
Tommy Scott
Andy Dooley
Kevin Willis

VOTE:

Agenda Item #9
Board Calendar & Reminders


November 27
Regular Meeting at 7:00 pm



December 11
Regular Meeting at 7:00 pm;
(Work Session - 5:00 to 6:30 pm )

