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2017 Bedford Christmas Parade

Work Session

Work Session

WORK SESSION AGENDA

B EDFORD C OUNTY B OARD

OF

S UPERVISORS

BEDFORD COUNTY ADMINISTRATION BUILDING
D E C E M B E R 11, 2017
5:00 P.M.

WORK SESSION
a. Presentation by Brown Edwards on Comprehensive Annual Financial Report (CAFR)
b. VDOT Residency Administrator Todd Daniel will address the Board

6:30 P.M.

Break for dinner

Work Session - a

(distributed to the Board
at the work session)

Work Session - b

(no documentation for this item)

Agenda Item #1
Call to Order & Welcome
Agenda Item #2
Moment of Silence
Agenda Item #3
Pledge of Allegiance

Agenda Item #4
Approval of Agenda
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REGULAR MEETING AGENDA

B EDFORD C OUNTY B OARD

OF

S UPERVISORS

BEDFORD COUNTY ADMINISTRATION BUILDING
D E C E M B E R 11, 2017
7:00 P.M.

REGULAR MEETING
(1)

Call to Order & Welcome

(2)

Moment of Silence

(3)

Pledge of Allegiance

(4)

Approval of Agenda

(5)

Citizen Comments (15 Minutes)

(6)

Consent Agenda - none

(7)

Approval of Minutes – October 10, 2017

(8)

Public Hearings & Presentations
a. Public Hearing (continued from November 27th meeting) - Consideration of a
request for approval of amendments to the Bedford County Zoning Ordinance
regarding Short Term Rentals. (Ordinance #O 112717-05)
•

Staff Presentation by Community Development Director Gregg Zody

b. Public Appearance – Annual Update from the Region 2000 Local
Government Council
•

Presented by Gary Christie and Ben Bowman

c. Public Hearing - Consideration of a request to execute a lease agreement with
the Bedford Museum and Genealogical Library. (Resolution #R121117-01)
•

Staff Presentation by County Attorney Patrick Skelley

d. Public Hearing - Consideration of a resolution to approve the sale of a portion
of the former Thaxton Elementary School property. (Resolution #R121117-02)
•

Staff Presentation by County Attorney Patrick Skelley
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(9)

Action & Discussion Items
a. Consideration of a request to modify the Bedford County Pay and
Classification Plan for a position within the Department of Fiscal Management.
(Resolution #R121117-03)
•

Staff Presentation by Fiscal Management Director Susan Crawford

b. Consideration of a resolution requesting a Memorial Highway from the
General Assembly honoring Lacey E. Putney. (Resolution #R121117-04)
•

Staff Presentation by County Administrator Carl Boggess

(10) Board Committee Reports - none
(11) Board Member Comments
(12) Board Appointments
(13) County Attorney Report
a. Closed Session pursuant to Section 2.2-3711 (A) (1) as to the discussion,
consideration, or interviews of prospective candidates for employment;
assignment, appointment, promotion, performance, demotion, salaries,
disciplining, or resignation of specific public officers, appointees, or employees
of any public body; specifically related to the County Attorney; and Section
2.2-3711 (A) (7) – Consultation with legal counsel and briefings by staff
members or consultants pertaining to actual or probable litigation, where such
consultation or briefing in open meeting would adversely affect the negotiating
or litigating posture of the public body. For the purposes of this subdivision,
"probable litigation" means litigation that has been specifically threatened or
on which the public body or its legal counsel has a reasonable basis to believe
will be commenced by or against a known party. Nothing in this subdivision
shall be construed to permit the closure of a meeting merely because an
attorney representing the public body is in attendance or is consulted on a
matter.
(14) County Administrator Report
(15) Board Information
a. Bedford Regional Water Authority Board of Directors meeting minutes from
October 17, 2017
b. Tri-County Lakes Administrative Commission Board meeting minutes from
September 26, 2017
c. Tri-County Lakes Administrative Commission, Environmental Committee,
meeting minutes from September 25, 2017
d. Bedford E-911 Communications report for November
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(16) Board Calendar and Reminders
•

January 8th – Regular Meeting at 7:00 pm (Work Session – 5:00 to 6:30 pm)

•

January 22nd – Regular Meeting at 7:00 pm (Work Session with the Bedford
Regional Water Authority from 5:00 to 6:30 pm in the Ground Floor Meeting
Room)

Adjourn

Agenda Item #5
Citizen Comments

Agenda Item #6
Consent Agenda
(no items for this meeting)

Agenda Item #7
Approval of Minutes
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Minutes

JOINT WORK SESSION
BOARD OF SUPERVISORS & ECONOMIC DEVELOPMENT AUTHORITY
Bedf ord Area Welcome Center
November 9, 2017
5:00 p.m.

5:05 – 5:15 p.m.

Welcome & Introductions
•

Board Chairman – Mr. Curry Martin

•

EDA Chairman – Mr. Wyatt Walton

Economic Development Priorities of County/Town
•

5:15 – 5:30 p.m.

Economic Development Priorities of Region
•

5:30 – 5:45 p.m.

Traci Blido, Economic Development Director

Jamie Glass, Lynchburg Regional Business Alliance (LRBA)

Economic Development Priorities of Virginia Economic Development
Partnership (VEDP)
•

Faith McClintic, Facilitator

5:45 p.m.

Break for dinner

6:00 – 7 p.m.

Strategic Planning exercise – how does Bedford County fit in?
•

How do we fit into the state, the regional picture, and with GO Virginia?
What are our strengths? Ms. McClintic will facilitate a discussion that will
provide a foundation for our strategic priorities moving forward.

7:00 p.m.

Adjourn Joint Meeting

DRAFT – Joint Board of Supervisors& EDA Meeting Minutes
October 10h, 2017
Page 1 of 4
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5:00 P.M.
Board of Supervisors: Curry Martin, Chairman, District 2; Steve Wilkerson, District 3; John Sharp,
District 4; Tommy Scott, District 5; Andy Dooley, District 6; and Kevin Willis, District 7
Absent: Bill Thomasson, Vice-Chairman, District 1
-----Economic Development Authority: Wyatt H. Walton, III, Chairman, District 3; Mickey Johnson,
District 2; Dennis V. Novitzke, District 1; Matthew J. Braud, District 4; Jim Lusk, District 5; Kelly
Harmony, District 6; and James T. Messier, District 7
-----Staff: County Administrator Carl Boggess, Deputy County Administrator Reid Wodicka, County
Attorney Patrick Skelley, Economic Development Director Traci Blido, Intern Thomas Messier, and
Executive Assistant Brigitte Luckett
-----Guests: Ann Blair Miller, GoVirginia; Faith McClintic, VEDP; and Jamie Glass, LRBA

Economic Development Director Traci Blido welcomed everyone and stated that during the
meeting she would review County and Town priorities; Jamie Glass from the Lynchburg Regional
Business Alliance would review regional priorities, and Faith McClintic from VEDP would cover state
priorities.

Mrs. Blido then turned the meeting over to EDA Chairman Wyatt Walton for opening

comments.
Chairman Walton welcomed everyone to the meeting, and thanked the EDA members and the
Board of Supervisors for their work over the past year.

He said there is tremendous economic

development potential in Bedford, and asked that the Board of Supervisors let the EDA know if the
Supervisors have any input on the direction the EDA should take.
Board of Supervisors Chairman Curry Martin thanked the EDA for their efforts over the past
year, noting that it’s difficult to attract new business. He said you can’t bring in new business if you
don’t have adequate housing, schools, and infrastructure, so the whole picture needs to be looked at if we
are to succeed in bringing new business to Bedford.
Mrs. Blido then reviewed a few statistics with the Board, noting that Bedford has experienced a
4% growth rate since the 2010 census. Our unemployment rate is in line with the state average, but lower
than surrounding localities; educational attainment (graduating high school, achieving higher education,
etc.) is at 88.7%; we’ve had a 20% increase in tax revenue for machinery and tools; and we have the
highest rate in our region for company start-ups, with 119 reported last year. Mrs. Blido also stated that
we have seen increases in sales tax, occupancy tax and meals tax. Regionally, wages and per capita
DRAFT – Joint Board of Supervisors& EDA Meeting Minutes
October 10h, 2017
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income are also slightly higher than surrounding areas. She stated that the four primary goals of the
EDA’s mission are supporting the retention and expansion of existing business; attracting new economic
opportunities; cultivating a skilled workforce; and increasing awareness among target groups about
economic development assets.

She also noted the businesses that have benefitted from FY2017

incentives, resulting in 140 new jobs. Mrs. Blido stated that the Southern Virginia Innovation Center
(SOVA), which provides television whitespace/broadband technology, is now operating a pilot program
out of Bedford.
Mrs. Blido then briefly touched on some of the challenges her department is working on, which
included TEVA Pharmaceuticals (closing in 2020), Valley Processing (which is closed); having more
sites and buildings prospect ready; and the Liberty University acquisition of CAER in New London. She
briefly touched on the tours of local businesses she has planned with the Bedford One Program. (The
entirety of Mrs. Blido’s presentation will be kept on file in the County Administration office for public
review.)
Jamie Glass, Deputy Director of Economic Development from the Lynchburg Regional Business
Alliance (LRBA), addressed the Board. Ms. Glass gave a brief update of some of the Bedford projects
they are working on, which included their efforts in finding a new owner for TEVA. She also touched on
some of their national marketing activities such as the craft brewer conference, the Select USA summit,
consultant and site selector trips, the Pack Expo in Chicago, trade and industry advertisements, and
website links. Ms. Glass noted that they track leads so they know which trips have been successful
bringing businesses to the area. She stated that they are also doing a supply chain study, which will help
in developing plans to create pad ready sites and in identifying grant opportunities. Throughout her
presentation, Ms. Glass and Mrs. Blido answered brief clarifying questions from the group. (The entirety
of Ms.Glass’ presentation will be kept on file in the County Administration office for public review.)
Mrs. Faith McClintic with the Virginia Economic Development Partnership (VEDP) then
addressed the Board with a presentation, beginning with a brief review of her work history. She then
reviewed VEDP’s 5-year strategic plan and annual operating plan, which will be completed by December
1st.

She outlined the process they have been following to develop these plans, the strengths and

weaknesses/challenges which have been identified, and the impact sequestration has had on economic
development in this state. Mrs. McClintic stated the National Tax Foundation has done significant studies
across the county and done an analysis showing that, in businesses that are capital intensive, it will cost
businesses more in machinery and tools taxes in Virginia than it may in other state in the country. She
then reviewed a number of statistics regarding job growth, which has slowed since the recession, and
briefly touched on VEDP’s drafted aspiration goals. She noted that restoring Virginia to its previous
position as a leading employer in the county (as it was years ago) will be a challenge, as it involves
adding approximately 75,000 jobs per year.
DRAFT – Joint Board of Supervisors& EDA Meeting Minutes
October 10h, 2017
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Mrs. McClintic then reviewed the collaboration between VEDP and Go Virginia, noting that Go
Virginia has significantly more funding (than VEDP) for site and product development. She stated that
Go Virginia and VEDP analysis align fairly well, with a focus on workforce development and
infrastructure. She stated that “middle-market” companies, such as software, distribution, food,
automotive, chemicals, shared services, etc., do well in our region, and noted that the Region 2 initiatives
were aligned with VEDP’s core strategies.

Mrs. McClintic also touched on Region 2 strengths,

opportunities and challenges in categories related to workforce, infrastructure, transportation, business
environment, livability, and natural resources. Workforce and under-employment were topics that were
repeatedly visited in Mrs. McClintic’s presentation.
The group briefly broke for dinner, then divided up into groups to discuss, based on the
competitive analysis, how the County might consider prioritizing skills development, cluster
development, real estate investment, and financial incentives. The groups then discussed how they had
ranked each item, with skills development being seen as the top priority for our county. The need to
diversify the economy, provide vocational training and apprenticeships, improve the livability of the area
to attract and retain a younger workforce, expand the broadband infrastructure, and work on partnering
more with the town on mutually beneficial economic development projects.
There followed a brief question and answer session between the presenters, staff, the Board of
Supervisors and the EDA.
Chairman Martin adjourned the joint meeting at 7:24 pm; the Economic Development Authority
continued with their regular meeting.
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Agenda Item #8
Public Hearings & Presentations
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BEDFORD COUNTY BOARD OF SUPERVISORS
Agenda Item Summary
MEETING DATE: 12/11/2017
Work Session
Consent

AGENDA ITEM #8a

Ordinance #0 11217-05

Regular Meeting
Public Hearing

Action

Closed Session

Information

ITEM TITLE: Zoning Ordinance Text Amendment Short Term Rentals
RECOMMENDATION
Staff recommends approval of the enclosed revised zoning text amendment regarding Short Term Rentals that was
originally heard at the November 27, 2017 public hearing.
SUMMARY
At their regularly scheduled August 15th, 2017 meeting, the Planning Commission approved staff's request to bring
the following text amendment to public hearing, which was scheduled for October 17th, 2017. The Planning
Commission voted 6-1 to recommend approval to the Board.
A total of eight speakers spoke in favor the amendment and three of those speakers [who are associated with Bed and
Breakfasts in the County] were concerned about additional regulations placed on B & B's, which staff addressed at
the close of the public hearing by stating B & B's are already exempt based on the State language staff incorporated
into the amendment and therefore would not be required to registered. One of the three speakers expressed the need
to require Short Term Rentals to be subjected to a Special Use Permit, as is required of B & B's. The remaining
speakers were from the Forest area and had concerns about Airbnb's not being subject to regulation treated equally
as other vacation rental properties, as well expressing concerns regarding the devaluation of property values if
neighboring property owners could operate rental businesses out of their homes without any oversight.
PRIOR ACTIONS
This amendment was discussed at the July 10th, 2017 Joint Work Session, and at the August 15th Planning
Commission meeting. The Board was given an update of the Planning Commission discussion in their September
25th, 2017 packet. The Planning Commission public hearing was held October 17, 2017. Staff presented the
amendments to the BOS at their November 27, 2017 public hearing where they directed staff to make minor
changes and distribute it to the speakers who raised concerned during the public comment portion of the hearing.
FISCAL IMPACT
Increased occupancy tax revenue.
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CONTACTS
Gregg Zody @ 1252
ATTACHMENTS
2 - Draft ordinance and PC memo
REVIEWED BY
County Attorney Patrick Skelley
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122 E AST M AIN S TREET , S UITE G-03
B EDFORD , V IRGINIA 24523

GREGG B. ZODY, AICP
DIRECTOR

_________________________________________

DEPARTMENT

OF COMMUNITY DEVELOPMENT
D IVISIO N OF P L AN N I NG

MEMORANDUM
TO:

Planning Commission

FROM:

Gregg Zody, Director GZ

SUBJECT:

Public Hearing For Zoning Ordinance Amendments – Short Term Rentals

DATE:

October 4, 2017

The draft amendments were first discussed at the July 10, 2017 Joint PC/BOS Work Session. The general
consensus was for the Planning Commission discuss it in detail at a later date, where staff would submit a
report.
This matter was discussed at length at the August 15, 2017 meeting, and a summary report was included in the
Board's packet for their regularly scheduled September 25, 2017 meeting. Both meetings yielded discourse
about: 1) Applying the short term rental program throughout the County, as opposed to its current boundaries,
the 795' contour line around Smith Mountain Lake; 2) Whether the countywide application of the proposed
amendment would hinder economic development opportunities in other areas of the County; 3) Fairness of
requiring all property owners who may rent part or all of a residence, including the growing Airbnb (Air - Bed
and Breakfast) to register their rental property under the short term rental program; and 4) Whether the Airbnb
rentals should be charged an transient occupancy tax as currently required of other short-term rental properties
which are registered with the County.
The attached proposed amendment language corrects a procedural ambiguity that will make the implementation
of the program easier to manage from an administrative perspective; adds three zoning districts (C1, C2, and
PCD) to ensure the regulation is applicable across the board; removes language regarding the regulation of
parking because it is impossible to enforce; and adds language to address the registration requirement and
penalties for failure to comply with said registration.
The final amendment I've included is a definition for "short-term rental".

Attachment: Proposed Amendment

CC:

Carl Boggess, County Administrator
Reid Wodicka, Assistant County Administrator
Patrick Skelley, County Attorney
Board of Supervisors
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At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 11th day of December 2017, beginning at 7:00 pm.:
MEMBERS:
VOTE:
Curry Martin, Chairman
Bill Thomasson, Vice-Chairman
Steve Wilkerson
John Sharp
Tommy W. Scott
Andrew D. Dooley
Kevin S. Willis
On motion of Supervisor

, which carried by a vote of

, the following was adopted:

AN ORDINANCE
AMENDING SELECT PROVISIONS OF THE
BEDFORD COUNTY ZONING ORDINANCE
BE IT HEREBY ORDAINED by the Board of Supervisors of Bedford County, Virginia, that after
having conducted a duly advertised public hearing and upon receiving the recommendation
forwarded by the Bedford County Planning Commission, that the regulations of the Bedford
County Zoning Ordinance be amended and readopted as follows:
PART I.
That Article II. Definitions, shall be amended to include the following definition:

Short Term Rental - a residence, in part or in whole, that is (i) is offered in exchange for a charge
for 30 days or less, and (ii) lawfully registered and permitted for such use. Examples of a
residence include a building or part of a building containing dwelling units or rooming units,
including single-family or two-family houses, multiple-family dwellings, mobile or
manufactured homes, boarding or rooming houses, dormitories, fraternity or sorority houses or
apartment hotels.
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PART II.
That Article V, Development Standards, Sec. 30-100-18. Short-term rentals, be amended as
follows:
The following regulations shall apply to all short-term rentals on parcels for any period less than
thirty (30) days of residential dwelling units in the AP, AR, AV, R-1, R-2, C1, C2, PCD, and
PRD zoning districts:
(1) The owner of a dwelling unit to be used for short-term rental shall apply for a zoning permit
to be approved and issued in conformance with this section - prior to utilizing the dwelling unit
for short-term rental.
(2) For dwelling units served by a privately operated sewage disposal system within five hundred
feet (500') of the seven-hundred and ninety-five foot (795') elevation contour of Smith Mountain
Lake, all applicants for new permits shall provide a copy of the approved health department
sewage disposal system permit serving the dwelling and evidence of the septic tank being
pumped out or inspected within five (5) years shall be submitted with the zoning permit
application.
Upon the effective date of this ordinance, staff will notify affected property owners or their
agents requesting proof that the septic system has been pumped out or inspected within five
years from said effective date, and every five years thereafter. Bedford County may revoke a
permit for repeated noncompliance with the performance standards. A copy of the permit shall
be supplied to the rental agency and rental agent. The property owner and rental agent shall be
required to present this permit when requested. The property owner and the rental agent shall,
upon demand, be responsible to assure compliance with all requirements of this section.
The maximum number of occupants in the dwelling unit for overnight accommodation shall be
calculated as two (2) adults per bedroom. An adult, for the purpose of this regulation, is any
person over the age of two (2). The number of bedrooms shall be determined by reference to
health department permits specifying the number of bedrooms or the certificate of occupancy
issued by the Bedford County Department of Building Inspections.

(3) There shall be no change in the outside appearance of the dwelling unit or premises, or other
visible evidence of the conduct of such short-term rentals. Signage is limited to one (1) nonilluminated sign, and signage is limited to a maximum of two (2) square feet in area, shall be
permitted per dwelling in the R-1 and R-2 districts; and sixteen (16) square feet in area in the
AP, AR, and AV zoning districts. Any sign must conform with the provisions of article V of the
zoning ordinance.
(4) All boats and trailers of tenants shall be parked on the lot on which the dwelling unit is
located. In the case of multifamily dwellings, boats and trailers must be parked in areas
specifically reserved for the dwelling unit being rented. No boats or trailers shall be parked in,
along, or on the sides of roads at any time.
(5) There shall be a working, two-pound minimum, ABC rated, fire extinguisher located in a
visible and readily accessible area (i.e., kitchen or hallway) within each dwelling unit. Working
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smoke detectors shall be installed in each bedroom of the dwelling unit as well as one (1) on
each floor (including the basement) outside of any bedrooms.
(6)

(a) An owner’s failure to register a short-term rental property (including single and
multiple rooms in a residential structure) with the County will result in a civil penalty of
$500.00 per violation.
(b) Unless and until the subject property is registered, and any penalty imposed under
subsection (a) is paid in full, the subject property may not be offered as a short-term
rental.
(c) Upon three or more violations of any applicable state or local laws, ordinances or
regulations as relating to a specific property offered for short-term rental (including, but
not limited to, the requirement to register any such property), the County may prohibit
such property from being registered and offered as a short-term rental.

(7) No person shall be required to register a short-term rental pursuant to this section if such
property is already licensed, permitted, or registered with the County as rental property.

PART III.
Should any portion or provision of this ordinance be held by any court to be unconstitutional or
invalid, that decision shall not affect the validity of the ordinance as a whole, or any part of the
ordinance other than the part held to be unconstitutional or invalid.
This ordinance shall become effective immediately upon its adoption.

Agenda Item #8b

(no documentation for this item)
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BEDFORD COUNTY BOARD OF SUPERVISORS
Agenda Item Summary
MEETING DATE: 12/11/2017
Work Session
Consent

AGENDA ITEM #8c

Resolution #R121117-01

Regular Meeting
Public Hearing

Action

Closed Session

Information

ITEM TITLE: Bedford Museum Lease
RECOMMENDATION
Approval of Resolution
SUMMARY
The County of Bedford entered into a lease with the Bedford Museum and Genealogical Library on the 10th day of
December 2007. The above lease contains the right to extend the lease for an additional five years. The parties
extended the lease in 2012 for an additonal five years, which now expires on the 31st of December 2017. It would be
the request of the Board of Directors of the Bedford Museum that the lease be extended for another additional five
years, that is until the 31st day of December 2022.
PRIOR ACTIONS
none
FISCAL IMPACT
none
CONTACTS
Patrick J. Skelley II, County Attorney
ATTACHMENTS
Resolution
REVIEWED BY
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Resolution #R121117-01

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford County
Administration Building on the 11th day of December 2017, beginning at 7:00 p.m.
MEMBERS:
Curry Martin, Chairman
Bill Thomasson, Vice-Chairman
Steve Wilkerson
John Sharp,
Tommy W. Scott
Andy D. Dooley
Kevin S. Willis

VOTE:

On motion of Supervisor __________, which carried by a vote of _____, the following was adopted:
WHEREAS, the County of Bedford entered into a lease with the Bedford Museum and Genealogical
Library on the 10th day of December 2007;
WHEREAS, the above referenced lease contains the right to extend the lease for an additional five (5)
years;
WHEREAS, the parties extended said lease for an additional five (5) years, which now expires on the 31st
day of December 2017; and
WHEREAS, it is the desire of the Board of Directors of the Bedford Museum and Genealogical Library
that the lease be extended for an additional five (5) years, that is until 31 December 2022.
NOW, THEREFORE BE IT RESOLVED, that the Chairman of the Bedford County Board of Supervisors
is authorized to execute a lease agreement with the Bedford Museum and Genealogical Library extending
the lease for an additional (5) years.
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THIS ADDENDUM made and entered into this ___ day of ____________2017, by and
between, the County of Bedford, Virginia, party of the first part, and Bedford Museum and
Genealogical Library, party of the second part.
WHEREAS, the parties hereto entered into a lease on the 10th day of December 2007; and
WHEREAS, the aforesaid lease contains a provision allowing the parties to extend the
term of the lease an additional five (5) years; and
WHEREAS, the parties hereto extended said lease for an additional five (5) years, which
now expires on the 31st day of December 2017; and
WHEREAS, the parties hereto desire to extend the lease for an additional five (5) years,
that is until the 31st day of December 2022.
NOW THEREFORE, in consideration of mutual covenants and agreements contained
herein, the parties agree as follows:
1. That the lease shall be extended an additional five (5) years and shall terminate at
midnight on the 31st day of December 2022.
2. That all remaining terms of the aforesaid lease shall remain in full force and effect.
IN WITNESS WHEREOF, the parties hereto have executed this Addendum as of the date
first above written.
County of Bedford, Virginia
By:____________________________(SEAL)
Curry Martin, Chairman
Approved as to form:
By:_____________________________________
Patrick J. Skelley II, Esq., County Attorney
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Bedford Museum and Genealogical Library
By:_____________________________(SEAL)
Its:_____________________________
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BEDFORD COUNTY BOARD OF SUPERVISORS
Agenda Item Summary
MEETING DATE: 12/11/2017
Work Session
Consent

AGENDA ITEM #8d

Resolution #R121117-02

Regular Meeting
Public Hearing

Action

Closed Session

Information

ITEM TITLE: A Resolution to Approve the Sale of the Former Thaxton School
RECOMMENDATION
Approval of Resolution
SUMMARY
The County of Bedford has negotiated with Monumental Iron Works for the sale of the former Thaxton Elementary
School. Staff seeks approval of such sale with closing anticipated to occur before the end of the 2017 calendar year.
PRIOR ACTIONS
none
FISCAL IMPACT
Beyond the monies received from the sale, disposing of the former Thaxton School will (1) bring additional jobs to
the County, (2) increase machinery-and-tools tax revenue, and (3) eliminate the County's ongoing responsibilty for
maintaining the property and building.
CONTACTS
Patrick J. Skelley II, County Attorney
ATTACHMENTS
Resolution
REVIEWED BY
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Resolution #R121117-02

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held
at the Bedford County Administration Building on the 11th day of December, 2017,
beginning at 7:00 p.m.
MEMBERS:

VOTE:

Curry Martin, Chairman
Bill Thomasson, Vice-Chairman
Steve Wilkerson
John Sharp
Tommy W. Scott
Andrew D. Dooley
Kevin S. Willis

On motion of Supervisor ____________, which carried by a vote of ______, the
following was adopted:
A RESOLUTION TO APPROVE THE SALE OF A PORTION OF THE FORMER
THAXTON ELEMENTARY SCHOOL PROPERTY
WHEREAS, the County of Bedford owns a parcel of land known as the former Thaxton
Elementary School; and
WHEREAS, the County of Bedford has no need for the entirety of the aforesaid
property; and
WHEREAS, the County of Bedford has located a purchaser for a portion of the aforesaid
property, namely Monumental Ironworks, whose stated intent is to locate their metal
fabrication and finishing operations on said property; and
WHEREAS, the contemplated sale of the aforesaid property will further the economicdevelopment goals of the County of Bedford, and reduce its expenses in maintaining the
aforesaid property.
NOW, THEREFORE BE IT RESOLVED, that the sale of a portion of the former
Thaxton Elementary School to Monumental Ironworks be, and hereby is, approved; and
further, that the County Administrator be, and hereby is, authorized to execute a deed and
other requisite documents to facilitate said sale. Proceeds of such sale shall be added to
the Solid Waste Enterprise Fund.
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Agenda Item #9
Action & Discussion Items
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BEDFORD COUNTY BOARD OF SUPERVISORS
Agenda Item Summary
MEETING DATE: 12/11/2017
Work Session
Consent

AGENDA ITEM #9a

RESOLUTION #R121117-03

Regular Meeting
Public Hearing

Action

Closed Session

Information

ITEM TITLE: Modification to the Bedford County Pay and Classification Plan within the Department of Fiscal
Management
RECOMMENDATION
Authorize the re-classification of one (1) vacant Payroll Technician to Financial Analyst; with grade adjustment from
grade 115 to grade 123.
SUMMARY
On November 17, 2017, the position of Payroll Technician was vacated due to an employee resignation. As we move
from our current software system to Tyler Munis, many processes will become automated and we will have less need
for clerical type skills and a greater need for analytical and advanced Microsoft Office skills. An employee with these
skills would be very valuable during the software transition and beyond. In addition, over the past several months,
staff has expressed to Human Resources and me the heavy workload in the positions of Financial Analyst and above
in the Department.
PRIOR ACTIONS
The County Administrator verbally spoke with the Personnel Committee and received their approval to move
forward with the request.
FISCAL IMPACT
Due to vacancy savings, funds are available in the FY 2018 budget to cover the cost of the position regrade.
CONTACTS
Susan Crawford, Director of Fiscal Management
Carl Boggess, County Administrator
ATTACHMENTS
Resolution
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REVIEWED BY
Carl Boggess, County Administrator
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Resolution #R 121117-03

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 11th day of December 2017, beginning at 7:00 pm.:
MEMBERS:
VOTE:
Curry Martin, Chairman
Bill Thomasson, Vice-Chairman
Steve Wilkerson
John Sharp
Tommy W. Scott
Andrew D. Dooley
Kevin S. Willis
On motion of Supervisor

, which carried by a vote of

, the following was adopted:

A RESOLUTION
AUTHORIZING A MODIFICATION TO THE BEDFORD COUNTY
PAY AND CLASSIFICATION PLAN FOR A POSITION WITHIN THE DEPARTMENT OF FISCAL
MANAGEMENT

WHEREAS, the Director of Fiscal Management has requested a reclassification of a vacant
position within the Department of Fiscal Management, and
WHEREAS, the request has been reviewed by and received concurrence of the County Personnel
Committee and now submitted to the Board of Supervisors for approval;
NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors that the
Board does hereby amend the County’s Pay and Classification Plan effective December 11, 2017 to Reclassify one (1) FTE Payroll Technician position to one (1) FTE Financial Analyst; with pay grade
adjustment from grade 115 to grade 123.
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BEDFORD COUNTY BOARD OF SUPERVISORS
Agenda Item Summary
MEETING DATE: 12/11/2017
Work Session
Consent

AGENDA ITEM #9b

Regular Meeting
Public Hearing

Action

Closed Session

ITEM TITLE: Lacey E. Putney Highway
RECOMMENDATION
Approval of resolution
SUMMARY
Request for Memorial Highway honoring Lacey E. Putney
PRIOR ACTIONS
Included in Legislative Priorities
FISCAL IMPACT
CONTACTS
Carl Boggess
ATTACHMENTS
resolution
REVIEWED BY

RESOLUTION #R121117-04
Information
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Resolution #R121117-04

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 11th day of December 2017, beginning at 7:00 pm.:
MEMBERS:
VOTE:
Curry Martin, Chairman
Bill Thomasson, Vice-Chairman
Steve Wilkerson
John Sharp
Tommy W. Scott
Andrew D. Dooley
Kevin S. Willis
On motion of Supervisor

, which carried by a vote of

, the following was adopted:

A RESOLUTION REQUESTING A
MEMORIAL HIGHWAY RESOLUTION FROM THE VIRGINIA GENERAL ASSEMBLY
HONORING LACEY E. PUTNEY
WHEREAS, The Honorable Lacey E. Putney was born in Bedford County, Virginia on June 27,
1928, and died on August 26, 2017; and
WHEREAS¸ Delegate Putney served in the Virginia General Assembly from January 12, 1962 to
January 8, 2014; and,
WHEREAS, Delegate Putney devoted his life to public service and is the longest serving member
of Virginia General Assembly; and
WHEREAS, the Board of Supervisors of Bedford County is profoundly grateful and desires to
honor Lacey E. Putney for his exemplary service to Bedford County.
NOW THEREFORE, BE IT RESOLVED, that the Bedford County Board of Supervisors request that
the Virginia House of Delegates and the Virginia Senate pass a joint resolution designating that portion of
U.S. Highway 221 from the corporate limits of the town of Bedford to the corporate limits of the city of
Lynchburg as the Delegate Lacey E. Putney Memorial Highway. The Department of Transportation shall
place and maintain appropriate markers indicating the designation of this highway. This designation shall
not affect any other designation heretofore or hereafter applied to this highway or any portion thereof.
The Board of Supervisors agrees to pay cost assessed by the Virginia Department of Transportation for
the erection of the appropriate markers.

Agenda Item #10
Board Committee Reports
(no reports for this meeting)

Agenda Item #11
Board Member Comments

Agenda Item #12
Board Appointments
(no appointments for this meeting)

Agenda Item #13
County Attorney Report
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At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford County
Administration Building on the 11th day of December, 2017, beginning at 7:00 pm:
Supervisor _______ made a motion for the Board to enter into Closed Session pursuant to Section 2.2-3711
(A) (1) as to the discussion, consideration, or interviews of prospective candidates for employment; assignment,
appointment, promotion, performance, demotion, salaries, disciplining, or resignation of specific public officers,
appointees, or employees of any public body; specifically related to the County Attorney; and Section 2.2-3711 (A) (7) –
Consultation with legal counsel and briefings by staff members or consultants pertaining to actual or probable litigation,
where such consultation or briefing in open meeting would adversely affect the negotiating or litigating posture of the
public body. For the purposes of this subdivision, "probable litigation" means litigation that has been specifically
threatened or on which the public body or its legal counsel has a reasonable basis to believe will be commenced by or
against a known party. Nothing in this subdivision shall be construed to permit the closure of a meeting merely because an
attorney representing the public body is in attendance or is consulted on a matter.
Voting yes:
Voting no:
-----Supervisor ___________ made a motion to go back into regular session.
Voting yes:
Voting no:
-----WHEREAS, the Bedford County Board of Supervisors has convened a Closed Meeting, pursuant to an affirmative
recorded vote and in accordance with the provisions of the Virginia Freedom of Information Act; and
WHEREAS, §2.2-3712 of the Code of Virginia requires a certification by the Bedford County Board of
Supervisors that such closed meeting was conducted in conformity with Virginia Law.
NOW, THEREFORE BE IT RESOLVED, that the Bedford County Board of Supervisors does hereby certify that, to
the best of each member's knowledge, (i) only public business matters lawfully exempted from open meeting requirements
by Virginia law were discussed in the closed meeting to which this certification resolution applies, and (ii) only such
public business matters as were identified in the motion convening the closed meeting was heard, discussed or considered
by the Bedford County Board of Supervisors.
MEMBERS:
Curry Martin, Chairman
Bill Thomasson, Vice Chairman
Steve Wilkerson
John Sharp
Tommy Scott
Andy Dooley
Kevin Willis

VOTE:

Agenda Item #14
County Administrator Report

Agenda Item #15
Board Information

1723 Falling Creek Road
Bedford, VA 24523-3137
(540) 586-7679 (phone)
(540) 586-5805 (fax)
www.brwa.com

Bedford Regional Water Authority – Board of Directors
Regular Board Meeting – Minutes
October 17, 2017
A regular meeting of the Board of Directors of the Bedford Regional Water Authority (“Bedford
Water”) was held on Tuesday, October 17, 2017 in the Board Meeting Room in Bedford Water’s
Annex building located at 1723 Falling Creek Road in Bedford County.
Members Present:........... Carl Wells, Vice Chair
Bob Flynn
Michael Moldenhauer
Thomas Segroves
Walter Siehien
Members Absent: ............ Elmer Hodge
Cynthia Gunnoe
Staff & Counsel Present: . Brian Key – Executive Director
Nathan Carroll – Assistant Director
Jill Underwood – Financial Manager
Sam Darby – Legal Counsel, GFD&G
1.

Call to Order
The meeting was called to order by the Vice Chair at approximately 7:00pm. The
Pledge of Allegiance and a moment of silence were conducted.

2.

Review of Agenda
The following agenda was reviewed as shown below.
1. Call to Order
a. Pledge of Allegiance
b. Moment of Silence
2. Review of Agenda
3. Public Comments
4. Approval of Minutes: September 19, 2017 – Regular Board Meeting
5. Financial Report: Presented by Jill Underwood
a. FY 2016-2017 Audit
i. Presentation of Audit by Brown Edwards
ii. Resolution 2017-10.01 – FY 2017 CAFR Approval
b. FY 16-17 Financial Statements - Year Ending June 30, 2017
c. FY 17-18 Financial Statements through month end September 2017
6. Operations Report: Presented by Nathan Carroll
a. Routine Activity Reports
i. Projects Summary
ii. Maintenance Summary
7. Director’s Report: Presented by Brian Key
a. Routine Activity Reports
i. Customer Service Statistical Summary
ii. Public Relations Information
b. Economic Development Policies
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c. Future Authority Work Session with Board of Supervisors – January 22, 2018
d. Board of Directors – Term of office
8. Other business not covered on the above agenda
9. Motion to Adjourn

3.

Public Comments
There were no public comments.

4.

Approval of Minutes: September 19, 2017 Regular Board Meeting
The regular Board Meeting Minutes from September 19, 2017 were reviewed.
Mr. Segroves made a motion to approve the minutes.
Mr. Flynn seconded the motion.
•

5.

Board member votes:

5

Aye;

0

Nay;

0

Abstain. The motion carried.

Financial Report: Presented by Jill Underwood
a. FY 2016-2017 Audit
i.

Presentation of Audit by Brown Edwards
Chris Banta with Brown Edwards gave a presentation about the results of the
audit, noting that the Authority had a clean unmodified opinion, which is the
highest level of assurance. He noted that the Management discussion and
Analysis is the summary of the report that highlights the current vs. previous
year. The Authority reported income before capital contributions for FY 16;
whereas in FY 2015 there was a loss reported, primarily from expenses
associated with bond funding. The statistical section of the report typically shows
ten years of data, due to the consolidation on 2013 only four years of data is
reported for FY 2016. The internal control letter provided by Brown, Edwards
shows operating suggestions, updates to accounting literature and future impacts
to financial statements. As in previous years there is a comment regarding
segregation of duties, due to the small accounting and billing staff.

ii. Resolution 2017-10.01 – FY 2017 CAFR Approval
At a regular meeting of the Bedford Regional Water Authority (“Authority”) Board of
Directors, held in the Board Meeting Room at the Authority’s Administrative Annex
Building on the 17th day of October, 2017, beginning at 7:00pm:
WHEREAS, the Authority contracts annually to have an independent audit of its financial
records and recordkeeping procedures performed; and,
WHEREAS, an audit has been performed by Brown, Edwards & Company, LLP on the
records for the BRWA for fiscal year that ended June 30, 2017; and,
WHEREAS, the Comprehensive Annual Financial Report (“CAFR”) for the BRWA have
been presented to and discussed by the Board of Directors of the Authority ; now,
THEREFORE, BE IT RESOLVED, that the Board of Directors of the Bedford Regional Water
Authority hereby approves the Authority CAFR for the Fiscal Year Ending June 30, 2017
and authorizes its distribution to the requisite agencies.

Member Mr. Siehien made a motion to approve this Resolution.
Member Mr. Moldenhauer seconded the motion.
•

Board member votes:
carried.

5

Aye;

0

Nay;

0

Abstain. The motion
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b. FY 16-17 Financial Statements - Year Ending June 30, 2017
Ms. Underwood reviewed the final financial reports for fiscal year 2016-2017. Total
revenues were 112%, with total water sales at 100%, total sewer sales at 100%, and
total facility fees at 170%. A total of $175,956 was redeemed in developer coupons.
Total expenditures were at 94%. Salaries were 98% and benefits and employee
related expenses were 95%. Most systems ended around 100% except for Moneta
Sewer which came in at 145% due to zinc studies and testing. Debt percentages are
skewed due to capitalized interest entries as part of the audit.
c. FY 17-18 Financial Statements through month end September 2017
Ms. Underwood reviewed some of the details pertaining to the financial reports for
the period ending September 2017. The targeted budget goal for September was
25%; operating revenues were 19%, and operating expenditures were 17%. Water
revenue is lagging behind the goal, at 19%. Sewer revenue is also lagging behind at
15%.Facility fees received are 42% of the total budgeted amount. The County has
paid debt support for the 2002 and 2005 VRA loans, the amount received is higher
due to the October payments are principal and interest; whereas, the April payments
are interest only. Fixed assets will be caught up during October, we wait until the
audit is finalized before processing assets and depreciation each year.
6.

Operations Report: Presented by Nathan Carroll
a. Routine Activity Reports
i.

Projects Summary
Mr. Carroll explained that an additional temporary flushing valve was added on
Industrial Avenue as a measure to reduce disinfection byproducts (DBP’s). The
latest results for compliance samples for DBP’s have been received, and the
Locational Running Annual Average (LRAA) for HAA5’s on Industrial Avenue is
still over the averaged limit due to past results. This means that the Authority
may receive another notice of violation from VDH and that public notification may
have to be provided again; this will likely occur in the first quarter of 2018 until
past high results fall out of the LRAA calculation.
The 50% design plans are in for the Central Wastewater Treatment Plant
upgrade from chlorine to sodium hypochlorite. If the schedule is met, there will
be plans for bidding by December 22, 2017.
SEMS is an asset management software package the Authority has been
working to implement. Training is scheduled for mid-November to begin using
the software for work orders and inventory tracking.
A hydrant at the intersection of North Bridge Street and Bedford Avenue was
recently hit by a motor vehicle and removed due to being served by a 4” line.
The hydrant will be replaced by a new one that will be installed within the same
vicinity on the opposite side of North Bridge Street.
The results for the first round of lead and copper sampling, with water from Smith
Mountain Lake blended into other systems that were formerly independent, have
been received. The Lead and Copper Rule requires that no more than 10% of
those samples exceed the limits for lead and/or copper, and the Authority is in
compliance.

ii. Maintenance Summary
There were no questions about the Maintenance Summary.
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7.

Director’s Report: Presented by Brian Key
a. Routine Activity Reports
i. Customer Service Statistical Summary
A summary was given in the board packet and no questions were asked.
ii. Public Relations Information
A summary was given in the board packet and no questions were asked.
b. Economic Development Policies
The policies will be reviewed by the Policies and Projects Committee and then
brought to the board in November.
c. Future Authority Work Session with Board of Supervisors – January 22, 2018
The Authority will have about an hour and fifteen minutes to meet with the
Supervisors. Topics of discussion include the Smith Mountain Lake Water Treatment
Facility, the economic development policies, SCADA system, and monthly billing.
The board asked for a chart to be created that compares statistics on revenue versus
customer base versus expenditures.
d. Board of Directors – Term of office
Mr. Key explained that the next appointments or reappointments will be performed by
the County in the fall of 2018 for terms that expire on January 1, 2019; none of the
current Authority Board Members have terms that expire on January 1, 2018.

8.

Other Business
Mr. Key explained that the Authority is going through an appeal process with the Local
Building Code Appeals Board in an attempt to expand the occupancy rating of the
conference room at the Smith Mountain Lake Water Treatment Facility.

9.

Motion to Adjourn:
There being no further business to discuss, Mr. Segroves made a motion to adjourn and
Mr. Moldenhauer seconded the motion.
•

Board member votes:
carried.

5

Aye;

0

The meeting adjourned at approximately 9:02 pm.
Prepared by Megan Aubrey – Public Information Officer
Approved: November 21, 2017

Nay;

0

Abstain. The motion
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Tri-County Lakes Administrative Commission
Monthly Board Meeting Minutes
September 26, 2017
4:00 PM

Members Present:
Bob Camicia, Chairman
Carl Boggess
Jerry A. Hagerman
Brent Robertson
Frank Rogers
Lorie Smith

David Smitherman
Randy Stow
Bill Thomasson, Vice Chairman
Sherwood Zimmerman
Larry Jackson (Non-voting)

Members Absent:
Stan Goldsmith
William Piatt
Lionel Reynolds, Jr.
Staff Present:
Paula Shoffner
Pam Alford
Jeanne Harvey

1. Call to Order
Chairman Camicia called the meeting to order.
2. Invocation
Bill Thomasson gave the invocation.
3. Pledge of Allegiance
Randy Stow led the recitation of the Pledge of Allegiance.
4. Approval of Agenda
Randy Stow made a motion to approve the agenda. Frank Rogers seconded the motion. The motion
carried unanimously.
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5. Approval of Minutes – June 13, 2017
Sherwood Zimmerman made a motion to approve the minutes of June 13, 2017, as submitted or
amended. Randy Stow seconded the motion. The motion carried unanimously.
6. Approval of Financial Report – August, 2017
Ms. Shoffner went over the August, 2017 financial report, noting any negative figures just reflect new
required line items that were not in the budget, indicating that the overall budget was on track.
Frank Rogers made a motion to approve the August 2017 financial report.
seconded the motion. The motion carried unanimously.

Brent Robertson

7. Action Items
a. Request for Appointment of Vessel Pump Out Committee Member; Paula Shoffner, Executive Director
Ms. Shoffner requested that Mr. Bill Timmins be appointed to the Vessel Pump Out Committee, noting that
Mr. Timmins is a representative of the Smith Mountain Lake Association. This appointment will be through
January 31, 2018.
Bill Thomasson made a motion to appoint Mr. Bill Timmins to the Vessel Pump Out Committee
through January 31, 2018. Randy Stow seconded the motion. The motion carried unanimously.

b. Request for Approval of Office Suite Lease Renewal; Paula Shoffner, Executive Director
Ms. Shoffner requested that the office suite lease, located at Suite 200, in the Plaza on Scruggs Road be
renewed. She commented that the suite had been leased for the last 17 years, noting no increase in the
rental rate for the past several years. The renewal expired on August 31, 2017.
Mr. Boggess suggested that it might be advantageous to lock into a three year lease.
Frank Rogers made a motion to approve the lease agreement for the office suite located at The Plaza,
400 Scruggs Road, Suite 200 for a term of at least one year (September 1, 2017 through August 31,
2018), not to exceed a three year term and to authorize Ms. Shoffner to negotiate a three year lease
for the suite. Sherwood Zimmerman seconded the motion. The motion carried unanimously.
8. Presentation: TLAC Overview – Presented by Chairman Camicia
Chairman Camicia noted that the Executive Committee had requested that a presentation be provided
that would explain the purpose and functions of TLAC.
Chairman Camicia began the presentation by explaining the development of TLAC through the Counties,
noting that one voice was needed to work with AEP and FERC. He explained there are two documents
2
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that govern this organization, the enabling legislation, Va. Code Section 15.2-1300 and the cooperative
agreement between Bedford County, Campbell County, Franklin County and Pittsylvania County.
Chairman Camicia also provided a list of the operational functions performed by TLAC, noting that the
Executive Committee was set up per the cooperative agreement.
Mr. Zimmerman voiced his concern about the Executive Committee with regard to its structuring and
the lack of knowledge of TLAC by the new Executive Committee members.
Mr. Rogers stated that if there is a document like the cooperative agreement, and a member voices an
objection or issue with it, it is helpful to know if there is anyone else who shares this concern, because if
it is a minority opinion, then we stay the course with the document we have. Mr. Rogers asked the
board members if there was any consensus with the TLAC Board that the Board should pursue this
matter with the intention to re-vamp the agreement to restructure the Executive Committee. There
being no other interest from any other Board members to make a change, Mr. Rogers advised Mr.
Zimmerman that his concern was noted, but there was not an interest in making a change and the
cooperative agreement stands.
Mr. Boggess commented that the members of the Executive Committee work for elected Boards and
every administrator is very cognizant of the power they have, are very cognizant that they work for an
elected body, and take this role very seriously.
Mr. Zimmerman also expressed his concern that when the cooperative agreement was being considered
by the four counties, the Leesville Lake Association had to go to the Pittsylvania County Board of
Supervisors to request that the agreement not be passed until certain concerns of the Association were
addressed and changed. He further indicated that the Leesville Lake Association did not originally have a
voice in the development of the agreement.
After further discussion regarding the cooperative agreement, Chairman Camicia asked the county
administrators to voice any issues or comments they may have regarding the cooperative agreement.
The four county administrators indicated that the requirements of the cooperative agreement are being
met.
Chairman Camicia then provided a brief overview of the role of TLAC, the structuring of the committees
and the daily operations required by the Executive Director and the staff. Chairman Camicia also noted
that TLAC was now responsible for the monitoring and coordinating of events pertaining to the recent
re-licensing.
Chairman Camicia then had a brief Q & A session on the presentation. Chairman Camicia asked Ms.
Shoffner to send an electronic copy of the presentation to each of the county administrators and any
other member that might request it.
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9. TLAC Board of Director’s Meeting Calendar; Chairman Camicia
Chairman Camicia asked Ms. Shoffner to review the present meeting schedule for the TLAC Board of
Directors. Ms. Shoffner noted that a monthly calendar schedule is created at the beginning of the year,
but the track record shows that the Board is meeting every two or three months or every other month.
Ms. Shoffner noted, at the last Executive Committee meeting, the possibility of a quarterly meeting was
discussed. She commented that the Board would need to meet in February for the annual
reorganizational approvals, in June for budget approval, and recommended a meeting in August or
September, and the final yearly meeting in November.
Mr. Boggess commented that this change should be formally made during the annual reorganizational
meeting in February.
Chairman Camicia directed Ms. Shoffner to place this matter on the February 2018 agenda for approval.
10. Updates
Before Ms. Shoffner presented the updates, she reminded the Board that each member needed to
advise the office of their preference of the use of an electronic copy of the meeting packet during the
Board meeting, or a hard copy for their use.
a. Smith Mountain Lake - Paula Shoffner, Executive Director
Ms. Shoffner provided the following updates:
1. As of August 31, 2017, staff had reported a year to date total of 93 debris reports to AEP, on
behalf of the residents of Smith Mountain Lake, and only 2 reports for the month of
September, 2017.
2. The last day for the Vessel Pump Out Program is September 30, 2017. The year to date
totals included 417 boats pumped, 6,849 gallons of affluent collected and distribution of
educational materials to 816 individuals.
3. As of August 31, 2017, staff had reported a year to date total of 11 navigation reports to
AEP, on behalf of the residents of Smith Mountain Lake. Only one of these reports were still
open. For TLAC maintained aids, four reports were received and markers were repaired.
Phase 1 of the replacement project was finished on August 24, 2017 and included the
replacement of 13 markers (12 shoal and 1 rock marker). Phase 2 will begin in the spring of
2018 and Phase 3 will begin in the spring of 2019.
4. Ms. Shoffner advised the members of the replacement of the shoal marker that, at one
time, had an osprey nest located on it. She noted that this particular marker was included in
the list for replacement. This marker had a deteriorating pole with a white can on top, but
no osprey nest was on the can at the time of replacement. VDGIF recommended that a
floating buoy should be used as a replacement for pole markers. After this marker was
removed (near Saunders Point), residents began calling about the removal of the pole with
the osprey nest. VDGIF advised TLAC that the only time that osprey nests cannot be
removed is during nesting season and the marker was not removed until after nesting
4
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season. No osprey nest existed on the pole at the time of its removal. Ms. Shoffner also
noted that, in 1989, this pole was designated a shoal marker by VDGIF and one that TLAC
would maintain. TLAC is presently working with Jeff Cooper, VDGIF, to try to erect a
replacement nesting structure. Mr. Cooper has submitted a request to AEP about this
construction and is awaiting their approval.
5. The Navigation Committee met in June. A Wake Subcommittee was formed. An electronic
form was placed on the website that allowed residents to submit wake incidents to the TLAC
office to gather data regarding this issue. There have presently been 17 incidents
submitted.
6. The Environmental Committee met and are in discussion about the final revisions to the
Aquatic Vegetation Plan.

b. Leesville Lake – Paula Shoffner, Executive Director
Ms. Shoffner provided the following updates:
1. As of today, staff has reported a year to date total of 117 debris reports to AEP, on behalf of
the residents of Leesville Lake, compared to 80 reports submitted last year for the same
period.
2. The Environmental Committee is still working with Ferrum College, and other interested
organizations, on setting up the next meeting of the Pigg River Water Quality Initiative
Group.
c. Niagara Dam Project – Chairman Camicia
Chairman Camicia advised members that in the next 6 to 8 years the Niagara Dam project is up
for relicensing and the process has begun. TLAC has sent in an initial response expressing
interest in being kept abreast of the re-licensing and issues that may impact Smith Mountain
Lake.
11. Reports from the Board and Committees
a. APCo Report; Larry Jackson
Mr. Jackson gave the following report:





Aids to Navigation - Navigation Technical Review Committee will meet in October.
Debris Management Plan - 1080 tons of debris have been removed from Smith Mountain
Lake and 1,356 tons have been removed from Leesville Lake.
Habitat Management Plan – Several permits have been issued.
Recreation Management Plan – Hardy Ford dredging plans have been filed with FERC. Hardy
Ford and Leesville Picnic area SST suggested locations have been circulated to Recreation
Technical Review Committee for review and comment. The Hardy Ford bathroom facilities
are to be installed by year’s end.
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Shoreline Management Plan – AEP staff continues to meet with residents at the SMLA office
on Friday afternoons.
Water Management Plan – Leesville maps were well received with second printing delivered
today.
Additional Information – Appalachian has started the Niagara Relicensing process.

b. Smith Mountain Lake Association Report; Randy Stow
Mr. Stow provided the following report:



SMLA has been looking at the Niagara Hydro Project as well.
SMLA is working on the strategies/action plans for the organization.

c. Leesville Lake Association; Sherwood Zimmerman
Mr. Zimmerman presented the following report:





Leesville Lake Association is pursuing installation of three shoal markers located on the lake
in Pittsylvania County area and have asked the Board of Supervisors to approach VDGIF
about this installation.
Chairman Camicia advised Mr. Zimmerman that the application process must go through
TLAC. Mr. Zimmerman advised that they were working with TLAC. Ms. Shoffner explained
the process was started in June with Mr. Donnelly, but advised that this process was placed
on hold due to the lack of receipt of additional information that was requested from Mr.
Donnelly.
Chairman Camicia advised that the submission of this type of request directly to a county
Board of Supervisors was in direct violation of the cooperative agreement.
Mr. Zimmerman said he would follow up on this request with Mr. Donnelly.
Mr. Zimmerman asked if AEP could address the water level during the holidays to allow
Leesville Lake residents and visitors to use their boats during the holidays.
Mr. Zimmerman distributed copies of the newly printed Leesville Lake Map and the 2018
calendar.

10. Adjournment
Randy Stow made a motion to adjourn the meeting. Bill Thomasson seconded the motion. The
motion carried unanimously. The meeting adjourned at 5:44 PM.

Respectfully submitted,
Pamela G. Alford
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Tri-County Lakes Administrative Commission
Environmental Committee Meeting
September 25, 2017 at 10:00 a.m.

1. Call to Order: Chairman Camicia called the meeting to order.

Members Present:

Bob Camicia

Jim Harvey

Doug Pafford
Members Absent:

Larry Iceman

Visitors Present

Stephen Quinnan, SMLA

Staff Present:

Paula Shoffner

Ken Ralph

Pam Alford

1. Call to Order
The meeting was called to order by Chairman Camicia.
2. Approval of Agenda
Mr. Pafford made a motion to approve the agenda. Mr. Harvey seconded the motion. The
motion carried unanimously.
3. Approval of Minutes – July 24, 2017
Mr. Harvey made a motion to approve the minutes of July 24, 2017. Mr. Pafford
seconded the motion. The motion carried unanimously.
4. Action Items
Final Revisions of the SAV Management Plan
Chairman Camicia noted that the management plan was almost completed with the exception of
defining the density of Hydrilla plants in measurable terms and the determination of grass carp
population predictions.
Discussion was held on how to develop these terms for inclusion in the management plan as
follows:
•
•

Chairman Camicia suggested that the past history of invasive vegetation in the lake be
reviewed to determine the threshold for the criteria for the use of herbicides or the restocking of grass carp.
Mr. Pafford emphasized that it was difficult to measure the invasive vegetation.
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•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•

•

Ms. Shoffner noted that Scott Smith, VDGIF, recommended a simple measurement,
such as certain points surveyed with more than 10% of these points having invasive
vegetation, as a trigger point.
Mr. Quinnan asked if the carp were doing the job and was advised that the stocking of
the grass carp had proved successful in eliminating invasive vegetation.
Mr. Harvey suggested a measurement such as so many plants per square meter.
Mr. Quinnan asked if the focus was to develop measurements that would justify the restocking of grass carp. Chairman Camicia advised that was the main focus.
Chairman Camicia advised that AEP was now using a new methodology of camera
scans to develop their annual SAV survey.
Mr. Quinnan commented, if there was some type of data available for review, it might
provide him with information needed for the development of a usable measurement
format.
Mr. Pafford commented, if there is evidence of invasive vegetation infestation, then the
divers can dive, identify it, and provide a count.
Mr. Quinnan advised that he would need to understand the methods being used now to
produce data so an assessment could be made for a state of current condition.
Chairman Camicia asked Ms. Shoffner to contact AEP to request that the Environmental
Committee be allowed to utilize the raw data from their SAV survey to determine the
measurable terms for the plan and a contact person to discuss the data.
Chairman Camicia also suggested to contact Scott Smith, VDGIF, to determine if an
interim measurable term could be included in the plan until a measurable term can be
defined.
Chairman Camicia requested that Ms. Shoffner research and locate the last SAV map
for the committee’s review.
Mr. Harvey recommended a consultant to assist with defining a measurable term.
Mr. Quinnan asked what level of proof would be needed for the rationale of the
measurable term. Mr. Camicia emphasized again that the measurable term must be in
simple terms.
Mr. Quinnan asked if there were other lakes that could be used to determine a rationale.
Ms. Shoffner noted that Dan Wilson had mentioned Lake Gaston at the last EC meeting;
but noted that every lake was different with regard to measurable terms.
Mr. Quinnan offered to do research to find a lake for the statistical data.
Chairman Camicia suggested that the committee consider the statistical path and also
contact SOLitude for the possible development of a measurable term that would be used
with regard to herbicide/grass carp treatment.
Chairman Camicia requested that Ms. Shoffner contact Solitude to provide a quote to
meet the Committee to discuss this matter and to assist with the development of a
measurement of some density, localized or in a large area, for an approved trigger point
for treatment consideration.
Mr. Quinnan referenced a thesis by Mark A. Weberg entitled “Analysis of Grass Carp
Dynamics to Optimize Hydrilla Control in an Appalachian Reservoir” that might provide
information or data that could be used to assist with the development of a measurable
term for the Aquatic Vegetation plan.

After further discussion, the consensus of the committee was to review the thesis by Mr.
Weberg, before contacting VDGIF or SOLitude with regard to the development of
measurable terms needed for the Aquatic Vegetation Management Plan.

2

15c

5. Updates
Signage Installation Update – Paula Shoffner, Executive Director
Ms. Shoffner advised all the signs have been distributed. Mr. Pafford and Mr. Harvey had
completed their installation. Ms. Shoffner noted that Mr. Ralph will be completing his
installation by the end of the week and has volunteered to work on the placement of Mr.
Iceman’s signs. Chairman Camicia commented he is still working on his installation.
Ms. Shoffner also advised the members that mileage reimbursement will be provided to
each member for the mileage traveled while installing the signs. She noted to provide Pam
with their mileage and a mileage reimbursement request will be prepared for their signature.
Invasive Aquatic Vegetation Survey
Ms. Shoffner commented that TLAC had not heard from AEP about the survey, but noted
that Ed Brennan, AEP, had advised that the survey was scheduled to occur at the end of
August.
Chairman Camicia noted that he would still like AEP contacted to request the data from their
SAV survey for use in determining SAV thresholds for the management plan. Chairman
Camicia directed Ms. Shoffner to contact Larry Jackson, the AEP representative on the
TLAC Board, to ask for his assistance regarding this request. He also asked Ms. Shoffner to
see if the scanning procedure that AEP used could provide identification of plant types,
particularly SAV, in the scan. He also noted to let AEP know that TLAC was interested in
this information to assist with developing SAV thresholds and the management of invasive
vegetation in the lake.
Other Updates
Ms. Shoffner noted that Mr. Pafford send a report that, due to the cool weather, the divers
could not dive to check for any submerged aquatic vegetation. Mr. Pafford noted that a
throw rake was used to check for invasive vegetation, in each of the locations where the
divers normally dive, and there was none found.
Ms. Shoffner stated that she had contacted AEP regarding herbicide treatment permits
issued for the year and advised there were no permits issued.
Ms. Shoffner provided some information regarding a discrepancy on a VDGIF regulation that
is referenced in the Aquatic Vegetation Management plan regarding the harvesting of grass
carp on Smith Mountain Lake.
Upon contacting Scott Smith, VDGIF, TLAC was advised that Smith Mountain Lake was a
department (VDGIF) controlled lake, while Officer Tyler Sheets advised that Smith Mountain
Lake was not a department (VDGIF) controlled lake and therefore grass carp can be taken
by anglers.
Ms. Shoffner noted that VDGIF is now in the process of clarifying the section of the
regulation, with a better definition of departmental control, and it should be resolved by
October. Ms. Shoffner also asked Mr. Smith to keep TLAC abreast of this situation.

3
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Chairman Camicia asked if there was any further business to discuss. There being no
further business, the meeting was adjourned at 11:20 AM.
The next meeting will be held on Thursday, October 12, 2017, at 3:00 PM.

Respectfully submitted,

Pamela G. Alford.
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BEDFORD COMMUNICATION
Number Of Calls Report by Day of Week
Jurisdiction: BEDFORD
Day
Number
1

1-Sun

622

2

2-Mon

1015

3

3-Tue

973

4

4-Wed

1260

5

5-Thu

1107

6

6-Fri

874

7

7-Sat

699

Total:

First Date:

11/01/2017

Last Date:

11/30/2017

6550
Calls By Day Of Week
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BEDFORD COMMUNICATION
Number Of Calls Report by Hour of Day

Jurisdiction:

First Date:

11/01/2017

Last Date:

11/30/2017

BEDFORD

Hour:
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County of Bedford E-911 Communications
November 2017
Total Calls For Service
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County of Bedford E-911 Communications
November 2017
Total Telephone Calls
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County of Bedford E-911 Communications
November 2017
Total EMS Calls Dispatched
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County of Bedford E-911 Communications
November 2017
Total Fire Calls Dispatched
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Agenda Item #16
Board Calendar & Reminders



January 8
Regular Meeting at 7:00 pm;
(Work Session 5:00 to 6:00 pm)



January 22
Regular Meeting at 7:00 pm;
(Work Session with the Bedford Regional Water
Authority 5:00 to 6:00 pm in the Ground Floor
Meeting Room)

