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REGULAR MEETING AGENDA

B EDFORD C OUNTY B OARD

OF

S UPERVISORS

BEDFORD COUNTY ADMINISTRATION BUILDING
J U L Y 9, 2018
7:00 P.M.

REGULAR MEETING
(1) Call to Order & Welcome
(2) Moment of Silence
(3) Pledge of Allegiance
(4) Approval of Agenda
(5) Citizen Comments (15 Minutes)
(6) Consent Agenda
a. Consideration of a request from the Sheriff’s Office to accept the State Internet
Crimes Against Children Award in the amount of $1,250,000.00; and for a
Supplemental Appropriation in the amount of $250,000.00. (Resolution
#R070918-01)
b. Consideration of a resolution appropriating FY2018 Miscellaneous Receipts.
(documentation to follow under separate cover) (Resolution #R 070918-02)
c. Consideration of a resolutions authorizing the transfer of funds from Contingency
for the repair of the elevator located at the Bedford Museum. (Resolution #R
070918-03)
d. Consideration of a resolution authorizing the issuance of an invitation to bid for
a replacement roof for the northern portion of the Courthouse. (Resolution #R
070918-04)
(7) Approval of Minutes – May 29 and June 25, 2018
(8) Public Hearings & Presentations - none
(9) Action & Discussion Items
a. Consideration of a resolution appropriating funds for Fiscal Year 2017-18 budget
adjustments. (documentation to follow under separate cover) (Resolution #R
070918-05)

4
•

Staff Presentation by Fiscal Management Director Susan Crawford

b. Consideration of a resolution amending the Bedford County Personnel Policy
Manual. (Resolution #R 070918-07)
•

Staff Presentation by County Administrator Carl Boggess

c. Consideration of a resolution to award the contract for executive search services
(documentation will be distributed following the closed session). (Resolution #R
070918-06)
•

Staff Presentation by County Administrator Carl Boggess

(10) Board Committee Reports - none
(11) Board Member Comments
(12) Board Appointments - none
(13) County Attorney Report
(14) County Administrator Report
a. Closed Session: §2.2-3711 (A) (1) as to the discussion, consideration, or
interviews of prospective candidates for employment; assignment, appointment,
promotion, performance, demotion, salaries, disciplining, or resignation of
specific public officers, appointees, or employees of any public body; specifically
related to the County Administrator position; §2.2-3711 (A) (3) Discussion or
consideration of the acquisition of real property for a public purpose, or of the
disposition of publicly held real property, where discussion in an open meeting
would adversely affect the bargaining position or negotiating strategy of the
public body; specifically, the former Body Camp School property; and §2.2-3711
(A) (7) Consultation with legal counsel and briefings by staff members or
consultants pertaining to actual or probable litigation, where such consultation or
briefing in open meeting would adversely affect the negotiating or litigating
posture of the public body. For the purposes of this subdivision, "probable
litigation" means litigation that has been specifically threatened or on which the
public body or its legal counsel has a reasonable basis to believe will be
commenced by or against a known party. Nothing in this subdivision shall be
construed to permit the closure of a meeting merely because an attorney
representing the public body is in attendance or is consulted on a matter;
specifically, to give status updates on the “Craig vs County” and “TEVA vs
County” lawsuits.
(15) Board Information
a. Tri-County Lakes Administrative Commission meeting minutes from February 13,
2018.

Agenda Item #5
Citizen Comments

Agenda Item #6
Consent Agenda
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BEDFORD COUNTY BOARD OF SUPERVISORS
Agenda Item Summary
MEETING DATE: 7/9/2018
Work Session
Consent

AGENDA ITEM #6a

RESOLUTION #R 070918-01

Regular Meeting
Public Hearing

Action

Closed Session

Information

ITEM TITLE: Acceptance for the State Internet Crimes Against Children Program Award
RECOMMENDATION
Approval of Resolution
SUMMARY
The Virginia Department of Criminal Justice Services has awarded Bedford County an Internet Crimes Against
Children award in the amount of $1,250,000.00. The award is effective for the period July 1, 2017 through June 30,
2019 and will be processed through the Department of Criminal Justice Services. The award does not require a local
match. The funding will be used to provide supplies, utilities, software, telecommunications, internet service, and
the salaries and benefits of 16 full-time staff positions. The Internet Crimes Program expects to expend $250,000.00
of the award in FY 2017-2018 and the remainder in FY 2018-2019. The Sheriff, Mike Brown, is requesting that the
Board of Supervisors accept the DCJS Internet Crimes Against Children award and approve a Supplemental
Appropriation in the amount of $250,000.00 for FY 2017-2018 for the additional state funds for the Internet
Crimes Against Children program.
PRIOR ACTIONS
None
FISCAL IMPACT
None
CONTACTS
Petrina Grubbs, Payroll/Grants Manager
ATTACHMENTS
Resolution
REVIEWED BY
Fiscal Management

County Attorney

County Administrator

6a
Resolution #R 070918-01

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 9th day of July 2018, beginning at 7:00 pm.:
MEMBERS:
VOTE:
Bill Thomasson, Chairman
Tommy W. Scott, Vice-Chairman
Edgar Tuck
Charla Bansley
John Sharp
Andrew D. Dooley
Kevin S. Willis
On motion of Supervisor

, which carried by a vote of

, the following was adopted:

A RESOLUTION

GRANT ACCEPTANCE AND SUPPLEMENTAL APPROPRIATION OF THE STATE
INTERNET CRIMES AGAINST CHILDREN AWARD
WHEREAS, the Southern Virginia Internet Crimes Against Children Task Force under the
auspices of the Bedford County’s Sheriff Office has received an award in the amount of
$1,250,000.00 from the Commonwealth of Virginia; and

the award will provide $1,250,000.00 to provide supplies, utilities,
telecommunications, internet service, and the salaries and benefits of 16 full-time staff positions
during the period July 1, 2017 through June 30, 2019; and
WHEREAS,

WHEREAS, the Internet Crimes Against Children Program expects to expend $250,000.00
of the award in FY 2017-2018 and the remainder in FY 2018-2019; and
WHEREAS, none of the revenue and expenditure was included in the adopted budget for FY

2017-2018; and

WHEREAS, the award does not require a local match:
NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors that the Board
does hereby accept the State Internet Crimes Against Children award in the amount of

$1,250,000.00 and authorize a Supplemental Appropriation in the amount of $250,000.00 for FY
2017-2018.

Consent Item #6b - to follow under

separate cover.

6c

BEDFORD COUNTY BOARD OF SUPERVISORS
Agenda Item Summary
MEETING DATE: 7/9/2018
Work Session
Consent

AGENDA ITEM #6c

RESOLUTION #R 070918-03

Regular Meeting
Public Hearing

Action

Closed Session

Information

ITEM TITLE: Authorization to Transfer Funds from Contingency to Repair the Museum Elevator
RECOMMENDATION
Authorize the transfer of funds from Contingency to repair the Museum elevator
SUMMARY
The Bedford Museum is served by a single elevator. This elevator is critical to the operation of the building and
provides access to each floor. This elevator was budgeted for modernization in the FY20 CIP in the amount of
$30,000. Unfortunately, over the past couple months, the elevator is experiencing frequent, ongoing, breakdowns
due to failing rollers within the door mechanisms. The County's elevator vendor, Otis Elevator, is recommending a
replacement of the rollers within the door systems of this elevator. The existing rollers are original to the
construction of the elevator in the late nineties. The anticipated cost to perform this work is $26,000. Since this
project is not yet funded within the CIP, funding is not currently appropriated for this repair. Staff requests a
transfer from the Contingency Fund in an amount up to $26,000 to cover the roller replacements.
PRIOR ACTIONS
Modernization of this elevator was included in FY20 CIP.
FISCAL IMPACT
$26,000 to repair the elevator.
CONTACTS
Sheldon Cash, Director of Public Works
ATTACHMENTS
Resolution
REVIEWED BY
Fiscal Management

County Attorney

County Administrator

6c
Resolution #R 070918-03

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 9th day of July 2018, beginning at 7:00 pm.:
MEMBERS:
VOTE:
Bill Thomasson, Chairman
Tommy W. Scott, Vice-Chairman
Edgar Tuck
Charla Bansley
John Sharp
Andrew D. Dooley
Kevin S. Willis
On motion of Supervisor

, which carried by a vote of

, the following was adopted:

A RESOLUTION
AUTHORIZING THE TRANSFER OF FUNDS FROM CONTINGENCY FOR THE REPAIR OF THE ELEVATOR
LOCATED AT THE BEDFORD MUSEUM

WHEREAS, the elevator at the Bedford Museum is in need of significant repairs in an estimated
amount of $26,000; and
WHEREAS, this elevator is critical to the operation of the building; and
WHEREAS, this expense was not budgeted in the County's CIP until FY20; and
NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors that the Board
does hereby authorize a transfer from the Contingency Fund to the County Buildings CIP in an amount up
to $26,000 to cover the necessary expenditures.
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BEDFORD COUNTY BOARD OF SUPERVISORS
Agenda Item Summary
MEETING DATE: 7/9/2018
Work Session
Consent

AGENDA ITEM #6d

RESOLUTION #R 070918-04

Regular Meeting
Public Hearing

Action

Closed Session

Information

ITEM TITLE: Authorization to Advertise an Invitation to Bid for a Replacement Roof for the Northern Portion of
the Courthouse
RECOMMENDATION
Authorize the advertisement of an Invitation to Bid for the replacement roof for the Northern Portion of the
Courthouse
SUMMARY
The Courthouse bell tower and clock area was restored in 2016. As part of this work, the Southern portion of the
Courthouse also received a new standing seam metal roof. At this time, roofing on the Northern portion of the
building is in need of replacement. This roofing material is currently a synthetic slate. The synthetic slate is very
brittle resulting in damage during wind events. The proposed project will remove the synthetic slate from the
Northern portion of the building and replace it with a standing-seam metal roof with the same style as the work that
was completed in 2016.
PRIOR ACTIONS
This proposed project was discussed during the 2016 restoration. This proposed project was identified and funded
($400,000) in the FY19 CIP.
FISCAL IMPACT
Advertising cost for issuing the Invitation to Bid is estimated at $500.
CONTACTS
Sheldon Cash, Director of Public Works
ATTACHMENTS
Resolution
REVIEWED BY
Fiscal Management

County Attorney

County Administrator

6d
Resolution #R 070918-04

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 9th day of July 2018, beginning at 7:00 pm.:
MEMBERS:
VOTE:
Bill Thomasson, Chairman
Tommy W. Scott, Vice-Chairman
Edgar Tuck
Charla Bansley
John Sharp
Andrew D. Dooley
Kevin S. Willis
On motion of Supervisor

, which carried by a vote of

, the following was adopted:

A RESOLUTION
AUTHORIZING THE ISSUANCE OF AN INVITATION TO BID FOR A REPLACEMENT ROOF FOR THE
NORTHERN PORTION OF THE COURTHOUSE

WHEREAS, the Bedford County Courthouse is experiencing the failure of roofing materials on the
Northern portion of the building; and
WHEREAS, the roofing on the Southern portion of the building was replaced in 2016; and
WHEREAS, it is recommended that the Northern portion now be replaced; and
WHEREAS, an Invitation to Bid has been developed; and
NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors that the Board
does hereby authorize staff to issue an Invitation to Bid for a replacement roof for the Northern portion of
the Bedford County Courthouse.

Agenda Item #7
Approval of Minutes
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1
2
WORK SESSION AGENDA

3

B EDFORD C OUNTY B OARD

4

S UPERVISORS

BEDFORD COUNTY ADMINISTRATION BUILDING

5
6
7
8
9

OF

M A Y 29, 2018
5:00 P.M.

WORK SESSION

10

a. Discussion with VDOT regarding Six-Year Plan Prioritizations

11

b. Update from VDOT on Road Projects and Issues (no documentation)

12

6:30 P.M.

Break for Dinner

13

7:00 P.M.

REGULAR MEETING

14

(1) Call to Order & Welcome

15

(2) Moment of Silence

16

(3) Pledge of Allegiance

17

(4) Approval of Agenda

18

(5) Citizen Comments (15 Minutes)

19

(6) Consent Agenda

20

a. Consideration of a request from the Sheriff’s Office to accept the US Department

21

of Justice, Bureau of Justice Assistance, Bulletproof Vest Grant award in the

22

amount of $7,951.22 (50% local match was included in the FY2017-18 Sheriff’s

23

budget); a Supplemental Appropriation in the amount of $3,975.61 is also

24

requested. (Resolution #R 052918-01)

25

b. Consideration of a request from the Sheriff’s Office to accept the Byrne Justice

26

Assistance Grant in the amount of $26,894.00; and for a Supplemental

27

Appropriation in the amount of $26,894.00 (no local match is required).

28

(Resolution #R 052918-02)

29

c. Consideration of a request from the Sheriff’s Office to accept the Policing in the

30

21st Century Grant in the amount of $5,231.00 (10% local match of $521.00 was
DRAFT - Board of Supervisor’s Meeting Minutes
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31

included in FY2017-18 adopted budget); and a Supplemental Appropriation in

32

the amount of $4,692.00; and a departmental transfer to cover the local match.

33

(Resolution #R 052918-03)

34

d. Consideration of a request from the Department of Economic Development to

35

accept the Tobacco Region Opportunity Fund Grant in the amount of $65,000.00

36

(no local match required; used for Mail America Communications), and for a

37

Supplemental Appropriation in the amount of $32,500.00. (Resolution #R

38

052918-04)

39

e. Consideration of a request from the Department of Economic Development to

40

accept the Tobacco Region Opportunity Fund Grant in the amount of $35,000.00

41

(no local match required; used for KMR Aviation Services), and for a

42

Supplemental

43

(Resolution #R 052918-05)

44

f.

Appropriation

in

the

amount

of

$35,000.00.

Consideration of a request from the Department of Fiscal Management for a

45

Supplemental Appropriation in the amount of $17,414.00 to the School

46

Maintenance Project Fund. (Resolution #R 052918-06)

47

g. Consideration of a request from the Department of Fiscal Management for the

48

following Supplemental Appropriations to the School Operating Fund (see

49

corresponding Resolutions for full details):

50



$50,000.00 – Instruction Category (Resolution #R 052918-07a)

51



$88,579.00 – Maintenance Category (Resolution #R 052918-07b)

52



$345,231.00 – Instruction Category (Resolution #R 052918-07c)

53



$440,000.00 – Instruction Category (Resolution #R 052918-07d)

54



$250,000.00 – Instruction Category (Resolution #R 052918-07e)

55

(7) Approval of Minutes – April 23 and May 14, 2018

56

(8) Public Hearings & Presentations

57

a. Public Hearing - Consideration of an ordinance submitted on behalf of Hanwha

58

Adzel, Inc., to amend and readopt the Bedford County Zoning Ordinance –

59

Rezoning Application #RZ180005. (Ordinance #O 052918-13)

60



Staff Presentation by Planner Jordan Mitchell

61

b. Public Hearing – Consideration of an ordinance to amend and readopt the

62

Bedford County Zoning Ordinance by changing the zoning district designation of

63

certain parcels along Homestead Road. (Ordinance #O 052918-12)

64



Staff Presentation by Planner Jordan Mitchell
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65

c. Public Hearing – Consideration of an ordinance to amend and readopt the

66

Bedford County Zoning Ordinance by changing the zoning district designation of

67

certain

68

(Ordinance #O 052918-14)

69
70
71
72
73



parcels

along

Forest

Road

and

Thomas

Jefferson

Road.

Staff Presentation by Planner Jordan Mitchell

d. Public Hearing - Consideration of an ordinance submitted on behalf of
Renewanation for tax-exempt status. (Ordinance #O 052918-15)


Staff Presentation by County Attorney Patrick Skelley

(9) Action & Discussion Items

74

a. Consideration of a request from the Department of Fiscal Management for

75

Category Transfers within the School Operating Fund (see corresponding

76

Resolutions for full details):


77

Category of Maintenance (Resolution #R 052918-08a)

78


79

$125,000.00 – from the Major Category of Technology to the Major
Category of Transportation (Resolution #R 052918-08b)

80
81

$290,000.00 – from the Major Category of Instruction to the Major



Staff Presentation by Fiscal Management Director Susan Crawford

82

b. Consideration of a resolution from the Department of Fiscal Management

83

authorizing a re-appropriation of $421,131 to the School Maintenance Fund and

84

$421,131 to the Self-Funded Health Fund. (Resolution #R 052918-09)

85



Staff Presentation by Fiscal Management Director Susan Crawford

86

c. Consideration of a request from the Virginia Department of Transportation to

87

adopt the Six-Year Plan for Secondary Roads (2019-2024) (documentation will

88

be distributed prior to the meeting, based on discussion during the work session

89

the meeting). (Resolution #R 052918-10)

90



91

Staff Presentation by County Administrator Carl Boggess

d. Consideration of a resolution authorizing execution of a quitclaim deed to Sarah

92

F. Smith (Resolution #R 052918-16)

93



Staff Presentation by County Attorney Patrick Skelley

94

e. Consideration of a resolution from the Department of Social Services for a

95

supplemental Appropriation in the amount of $355,640.00, and a transfer from

96

the Contingency Fund in the amount of $167,360.00 to cover anticipated

97

expenditures associated with the Comprehensive Services Act. (Resolution #R

98

052918-17)
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99

(10) Board Committee Reports

100

(11) Board Member Comments

101

(12) Board Appointments

102

(13) County Attorney Report

103

a. Consensus needed from the Board as to enacting ordinances to address drug blight
and derelict buildings.

104
105

b. Consensus needed from the Board as to repealing County ordinances that
compensate citizens for loss of livestock killed by dogs.

106
107

(14) County Administrator Report

108

a. Closed Session pursuant to Section 2.2-3711 (A) (1) as to the discussion,

109

consideration, or interviews of prospective candidates for employment;

110

assignment,

111

disciplining, or resignation of specific public officers, appointees, or employees

112

of any public body; specifically related to the County Administrator.

113

appointment,

promotion,

performance,

demotion,

salaries,

(15) Board Information

114

a. Department of Community Development Building Report for April 2018

115

b. Bedford Regional Water Authority Board of Directors meeting minutes from
March 20 and April 17, 2018

116
117

c. Bedford E-911 Communications Report from April 2018

118

d. Department of Social Services Board meeting minutes from December 14, 2017,
and January 11 and February 15, 2018

119
120

e. Bedford Public Library System Board of Trustees meeting minutes from March
6, 2018

121
122

f.

123

g. Bedford County Transportation Safety Commission meeting minutes from March

124
125

Bedford County Planning Commission meeting minutes from March 20, 2018
15, 2018

(16) Board Calendar and Reminders

126

 June 25th – Regular Meeting at 7:00 pm

127

 July 9th – Regular Meeting at 7:00 pm (Work Session – 5:00 to 6:30 pm)

128

 July 23rd – Regular Meeting at 7:00 pm

129

Adjourn the Board of Supervisors Meeting

130
131

Broadband Authority Meeting

132

(1) Call the Broadband Authority to Order
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133

(2) Public Hearing - Consideration of a request to adopt ordinance provisions as to being

134

in compliance with the Virginia Public Procurement Act, and to adopt procedures

135

related to the Public-Private Education Facilities and Infrastructure Act of 2002.

136

(Ordinance #O BA052918-01)

137



Staff Presentation by County Administrator Carl Boggess

(3) Adjourn the Broadband Authority

138
139
140

5:00 P.M.

WORK SESSION

141

Board of Supervisors: Tommy Scott, Vice-Chairman, District 5; Edgar Tuck, District 2; Charla Bansley,

142

District 3; Andy Dooley, District 6; and Kevin Willis, District 7

143

Absent: Bill Thomasson, Chairman, District 1 and John Sharp, District 4

144

------

145

County Staff: County Administrator Carl Boggess, Assistant County Administrator Reid Wodicka, County

146

Attorney Patrick Skelley, and Executive Assistant Brigitte Luckett

147

------

148

Vice-Chairman Scott called the work session to order, and then turned the meeting over to County

149

Administrator Carl Boggess. Mr. Boggess gave a brief overview of what would be covered in the work

150

session, and then turned the meeting over to Acting VDOT Residency Administrator Anne Booker for

151

review and discussion of the Six-Year Secondary Plan (SSYP).

152

Ms. Booker noted that her staff was just given revised budgetary numbers, resulting in a (positive)

153

$33,000.00 change in projected revenue for 2019. After working through the project prioritizations, there

154

is $963,000.00 for additional projects. Ms. Booker said she and her staff have worked with Mr. Boggess to

155

determine suggestions for where the funds could be applied: Blankenship Road, Pike Road, and Mob Creek.

156

She noted that projected revenue would allow for two of these projects to be fully funded and for one to be

157

partially funded. This means that, next year, funds projected for 2025 could be used to fully fund the third

158

project.

159

There followed a discussion between Ms. Booker, Assistant Resident John Morris, Mr. Boggess,

160

and members of the Board regarding these prioritizations, as well as the rough conditions of several roads

161

in the County such as Carters Mill and Old Farm Road.

162

Supervisor Bansley thanked VDOT for the work they do on the County’s roads. She noted that she

163

receives many calls from citizens who say they were told by the VDOT office to contact Supervisors with

164

requests for road maintenance and road issues, and asked why citizens were being directed to contact their

165

Supervisors. Ms. Booker said it was likely a misunderstanding regarding the SSYP process; citizens are

166

told to contact their Supervisors if they would like their road added to the SSYP, but VDOT never
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167

encourages anyone to contact their Supervisor with complaints. More discussion then followed regarding

168

which roads to keep and/or add to the SSYP.
The Board gave its consensus to move ahead with the prioritizations as suggested, with the

169
170

additions of Blankenship Road, Pike Road, and Carters Mill to the SSYP.

171

Ms. Booker then gave a brief overview of road projects and issues, the entirely of which has been

172

included below. Throughout her review, Ms. Booker answered minor clarifying questions from the Board.

173
174

Maintenance Activities for Previous 30 Days:



Ordinary maintenance – Countywide pavement (pothole) repair, gravel road repair, right of

175

way brush cutting operations, shoulder repairs, storm water culvert repairs and cleaning, and

176

guardrail repairs

177



Storm damage / Emergency operations

178

o Significant efforts to repair storm damage have occurred during May

179

o CLOSED ‐ Route 693 / Pike Road between Route 694 / Walnut Grove Church Road and
Route 680 / Hutchens Road due to pipe failure

180
181

o CLOSED – Route 619 / Foster Road – Open ford of Goose Creek closed due to flood damage

182

o Crews continue to perform gravel road restoration and maintenance work

183

o Debris removal from pipes and low water structures

184

o Addressing drainage complaints from citizens

185
186

Maintenance activities for next 30 days:



Ordinary maintenance – Countywide pavement (pothole) repair, gravel road repair, right of

187

way brush cutting operations, shoulder repairs, storm water culvert repairs and cleaning, and

188

guardrail repairs

189
190



Pavement markings – Annual repaint of the primary system by District and Contract forces

Maintenance activities – 2018 Pavement maintenance contracts

191



Surface treatment of Secondary roads – Annual contract work beginning soon

192



Plant mix paving – Summer 2018

193

o Route 460 – From: Baldwin Street / To: Moose Lodge vicinity – westbound lanes

194

o Route 122 – From: South Town Limits / To: Route 24

195
196
197



Slurry seal – Route 122 – From: Route 24 / To: Route 805 (Morgans Church Road)

Land Development and Permits:



Land development

198

o Residency personnel working closely with Community Development

199

o Majority of development and permitting activities located east of Big Otter River
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200



o Close coordination and support of County efforts

201
202
203
204

Smart Scale applications



460 Arterial Preservation Study

Construction:



Route 24 safety improvements

205

o From: 0.152 Miles West of Route 886 (Drewrys Hill Road)

206

o To: 0.156 Miles West of Route 635 South (Spradlin Road)

207

o Shoulder widening for rumble strips / guardrail replacement and new installations

208

o Pavement work is completed; guardrail and incidental work remains

209

o Completion scheduled ‐ October 2018

210



Turn lanes

211

o Route 460 at Route 741 Beale Trail

212

o Route 460 at Route 691 Quarterwood Road

213

o Engineering and permitting work underway

214

o Summer/Fall 2018 completion

215



Route 608 – Altice Road

216

o Pipe maintenance replacement work complete

217

o Bridge replacement complete

218

o Final paving contract bids received

219

o On schedule for 2018 completion

220



Route 644 ‐ Old Cifax Road – Rural Rustic project

221

o Fully funded in SSYP

222

o Engineering and permitting work underway

223



o On schedule for January 2020 advertisement

224
225

Route 460 S‐Curves



Route 43 bridge over Big Otter

226

o First half of bridge complete

227

o Grading, paving, and guardrail work as weather permits

228

o Preparing to switch traffic w/in the next few months

229

o Schedule completion = May 2019

230
231
232

Bridge Replacements:



Contract bridge replacements completed this calendar year:
o Route 608 ‐ Altice Road over Through Run
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233

o Route 643 ‐ Cifax Road over Chestnut Branch

234

o Route 668 ‐ Goode Station Road over Chestnut Branch

235

o Route 749 ‐ Meadors Spur Road over Branch of Stony Fork Creek

236

o Route 755 ‐ Simons Mill Road over branch of Bore Auger Creek
State Bridge Crew – Replacement and rehabilitation work completed this calendar year:



237
238

o Route 689 ‐ Irving Road over NSRR

239

o Route 643 ‐ Bellevue Road over NSRR

240

o Route 620 ‐ Bateman Bridge Road over NSRR
Upcoming replacements



241
242

o Route 805 ‐ Stone Mountain Road – Scheduled for June 5th to 7th

243

o Route 731 ‐ Gladdy Branch Road – Scheduled for June 12th to 14th

244
245

Supervisor Bansley made a motion for the Board to enter into closed session pursuant to

246

Section 2.2-3711 (A) (1) as to the discussion, consideration, or interviews of prospective candidates for

247

employment; assignment, appointment, promotion, performance, demotion, salaries, disciplining, or

248

resignation of specific public officers, appointees, or employees of any public body; specifically related to

249

the County Administrator.

250

Voting yes:

Mr. Tuck, Mrs. Bansley, Mr. Scott, Mr. Dooley, and Mr. Willis

251

Voting no:

None

252

Absent:

Mr. Thomasson and Mr. Sharp

253

Motion passed.

254

------

255

Supervisor Willis made a motion to go back into regular session.

256

Voting yes:

Mr. Tuck, Mrs. Bansley, Mr. Scott, Mr. Dooley, and Mr. Willis

257

Voting no:

None

258

Absent:

Mr. Thomasson and Mr. Sharp

259

Motion passed.

260

------

261

WHEREAS, the Bedford County Board of Supervisors has convened a Closed Meeting, pursuant to

262

an affirmative recorded vote and in accordance with the provisions of the Virginia Freedom of Information

263

Act; and

264
265

WHEREAS, §2.2-3712 of the Code of Virginia requires a certification by the Bedford County Board
of Supervisors that such closed meeting was conducted in conformity with Virginia Law.
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266

NOW, THEREFORE BE IT RESOLVED, that the Bedford County Board of Supervisors does hereby

267

certify that, to the best of each member's knowledge, (i) only public business matters lawfully exempted

268

from open meeting requirements by Virginia law were discussed in the closed meeting to which this

269

certification resolution applies, and (ii) only such public business matters as were identified in the motion

270

convening the closed meeting was heard, discussed or considered by the Bedford County Board of

271

Supervisors.

272

MEMBERS:

VOTE:

273

Bill Thomasson, Chairman

Absent

274

Tommy Scott, Vice-Chairman

Yes

275

Edgar Tuck

Yes

276

Charla Bansley

Yes

277

John Sharp

Absent

278

Andy Dooley

Yes

Kevin Willis

Yes

279
280

------

There being no further discussion, the Board recessed for dinner at 6:11 pm.

281
282
283

7:00 P.M. – Regular Meeting

284

Board of Supervisors: Tommy Scott, Vice-Chairman, District 5; Edgar Tuck, District 2; Charla Bansley,

285

District 3; Andy Dooley, District 6; and Kevin Willis, District 7

286

Absent: Bill Thomasson, Chairman, District 1 and John Sharp, District 4

287

------

288

Staff: County Administrator Carl Boggess, Assistant County Administrator Reid Wodicka, County

289

Attorney Patrick Skelley, Community Development Director Gregg Zody, Planner Mark Jordan, Planner

290

Jordan Mitchell, Fiscal Management Director Susan Crawford, and Executive Assistant Brigitte Luckett

291
292

(1)

Vice-Chairman Scott called the meeting to order and welcomed those in attendance.

293

(2)

Vice-Chairman Scott asked the room to observe a moment of silence.

294

(3)

Vice-Chairman Scott led the room in the pledge of allegiance.

(4)

Approval of Agenda

295
296
297

County Administrator Carl Boggess noted that the Board was emailed amended minutes for April

298

23; there is a resolution based on the consensus from the work session (#9c); a resolution has been added
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299

requesting executive recruitment services (#9f); and “consensus regarding livestock killed by dogs” has

300

been removed from the “County Attorney” portion of the meeting.

301

Supervisor Dooley made a motion to approve the agenda as amended.

302

Voting yes:

Mr. Tuck, Mrs. Bansley, Mr. Scott, Mr. Dooley and Mr. Willis

303

Voting no:

None

304

Absent:

Mr. Thomasson and Mr. Sharp

305

Motion passed.

306
307

(5)

Citizen Comments - none

(6)

Consent Agenda

308
309
310

County Administrator Carl Boggess reviewed the items on the consent agenda as follows:

311

a. Consideration of a request from the Sheriff’s Office to accept the US Department of Justice,

312

Bureau of Justice Assistance, Bulletproof Vest Grant award in the amount of $7,951.22 (50%

313

local match was included in the FY2017-18 Sheriff’s budget); a Supplemental Appropriation

314

in the amount of $3,975.61 is also requested. (Resolution #R 052918-01)

315

b. Consideration of a request from the Sheriff’s Office to accept the Byrne Justice Assistance

316

Grant in the amount of $26,894.00; and for a Supplemental Appropriation in the amount of

317

$26,894.00 (no local match is required). (Resolution #R 052918-02)

318

c. Consideration of a request from the Sheriff’s Office to accept the Policing in the 21 st Century

319

Grant in the amount of $5,231.00 (10% local match of $521.00 was included in FY2017-18

320

adopted budget); and a Supplemental Appropriation in the amount of $4,692.00; and a

321

departmental transfer to cover the local match. (Resolution #R 052918-03)

322

d. Consideration of a request from the Department of Economic Development to accept the

323

Tobacco Region Opportunity Fund Grant in the amount of $65,000.00 (no local match

324

required; used for Mail America Communications), and for a Supplemental Appropriation in

325

the amount of $32,500.00. (Resolution #R 052918-04)

326

e. Consideration of a request from the Department of Economic Development to accept the

327

Tobacco Region Opportunity Fund Grant in the amount of $35,000.00 (no local match

328

required; used for KMR Aviation Services), and for a Supplemental Appropriation in the

329

amount of $35,000.00. (Resolution #R 052918-05)

330

f.

Consideration of a request from the Department of Fiscal Management for a Supplemental

331

Appropriation in the amount of $17,414.00 to the School Maintenance Project Fund.

332

(Resolution #R 052918-06)
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333

g. Consideration of a request from the Department of Fiscal Management for the following

334

Supplemental Appropriations to the School Operating Fund (see corresponding Resolutions

335

for full details):

336



$50,000.00 – Instruction Category (Resolution #R 052918-07a)

337



$88,579.00 – Maintenance Category (Resolution #R 052918-07b)

338



$345,231.00 – Instruction Category (Resolution #R 052918-07c)

339



$440,000.00 – Instruction Category (Resolution #R 052918-07d)

340



$250,000.00 – Instruction Category (Resolution #R 052918-07e)

341

Supervisor Dooley made a motion to approve the consent agenda as presented.

342

Voting yes:

Mr. Tuck, Mrs. Bansley, Mr. Scott, Mr. Dooley and Mr. Willis

343

Voting no:

None

344

Absent:

Mr. Thomasson and Mr. Sharp

345

Motion passed.

346
347
348
349

(7)

Approval of Minutes
At the request of Supervisor Bansley, the minutes had been revised prior the meeting (beginning at

line #114) for clarification:

350

“After discussing these issues, the Board did not reach a consensus (split 3-3) on how to

351

move forward with regarding whether to reduce the funding to LRBA, whether to approve an

352

additional $10,000 from TOT for D-Day; and a decision regarding whether to absorb the health

353

insurance increase or share it with the employees. Human Resources Director Dawn Fields asked

354

for a decision from the Board regarding the health insurance increase due to the open enrollment

355

period starting before the Board could vote on the issue again at the next meeting. Mrs. Fields said

356

she had to get paperwork out to employees in the next two weeks that would show the costs of the

357

insurance. Supervisor Willis and Chairman Thomasson stated that, as it stands right now, the

358

County is electing to share the increase with the employees.”

359

Supervisor Dooley made a motion to approve the minutes of April 23, 2018 as amended, and

360

May 14, 2018 as presented.

361

Voting yes:

Mr. Tuck, Mrs. Bansley, Mr. Scott, Mr. Dooley and Mr. Willis

362

Voting no:

None

363

Absent:

Mr. Thomasson and Mr. Sharp

364

Motion passed.

365
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366

(8)

Public Hearings & Presentations

367

(8a)

Planner Jordan Mitchell addressed the Board with rezoning application #RZ180005, submitted on

368

behalf of Hanwha Adzel, Inc. Mr. Mitchell stated that the owner of the property is Michael T. and Vicky

369

Y. Seckman. The property is located along the south side of Homestead Drive and Enterprise Drive, and

370

the parcels are identified as Tax Map numbers 118-A-14B (12.001 acres) and 118-A-8A (11.600 acres).

371

Mr. Mitchell said that the request is to rezone a 4.413-acre portion of the two properties from R-3 (Medium

372

Family Multi-Family Residential) to I-2 (Higher-Intensity Industrial District). He displayed a variety of

373

maps and photographs illustrating both the current and proposed use of the property, which would be to

374

expand Hanwah Azdel’s existing facility. Mr. Mitchell noted the project impacts, and stated that there are

375

not any proffers with this application. He stated that the Planning Commission held a public hearing for

376

this application on April 17, 2018, and voted 7-0 to recommend approval to the Board of Supervisors.

377

Attorney Hank Creasy, counsel to applicant, then addressed the Board. He noted this will be an

378

additional warehousing and distribution facility for manufactured plastics, and will add at least six new

379

employees. Attorney Creasy also spoke briefly to those portions of the Comprehensive Plan as it applied to

380

this application; he then answered questions from the Board.
The citizen comment portion of the public hearing was opened; there being no one desiring to

381
382

speak, this portion of the public hearing was closed.

383

Supervisor Tuck made a motion to approve Ordinance #O 052918-13.

384

WHEREAS, Hanwha Azdel, Inc. has submitted rezoning application #RZ180005 to rezone a portion

385

of Tax Map #118-A-14B and Tax Map #118-A-8A, totaling 4.413 acres, from R-3, Medium Density Multi-

386

Family Residential district, to I-2, Higher-Intensity Industrial district, for the purpose of expanding their

387

existing facilities which currently reside in the City of Lynchburg; and
WHEREAS, the application has been submitted pursuant to Section 30-14 of the Zoning Ordinance;

388
389
390
391

and
WHEREAS, the Board of Supervisors has carefully considered the public record, the public
testimony, and the recommendations of the Planning Commission; and

392

WHEREAS, the Board of Supervisors finds that the public necessity, general welfare, and good

393

zoning practice requires adoption of an ordinance to amend the zoning district designation of the subject

394

property; and

395
396
397
398

WHEREAS, the Board of Supervisors finds that the requested rezoning meets the goals and
objectives of the Comprehensive Plan and the purposes of the Zoning Ordinance; and
WHEREAS, no proffers have been voluntarily offered by the applicant for acceptance by the Board
of Supervisors; and now.
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399

NOW, THEREFORE, BE IT ORDAINED, by the Bedford County Board of Supervisors that the Board

400

does hereby amended and readopted the Zoning Ordinance by changing the zoning district designation of

401

a 2.762-acre portion of a parcel identified as 118-A-14B and a 1.651-acre portion of a parcel identified as

402

118-A-8A to I-2, Higher-Intensity Industrial district; and

403

BE IT FURTHER ORDAINED, that should any portion or provision of this ordinance be held by any

404

court to be unconstitutional or invalid, that decision shall not affect the validity of the ordinance as a whole,

405

or any part of the ordinance other than the part held to be unconstitutional or invalid.

406

Voting yes:

Mr. Tuck, Mrs. Bansley, Mr. Scott, Mr. Dooley and Mr. Willis

407

Voting no:

None

408

Absent:

Mr. Thomasson and Mr. Sharp

409

Motion passed.

410

------

411

(8b)

412

County Zoning Ordinance by changing the zoning district designation of portions of certain parcels

413

identified as Tax Map #118-A-8A, #118-A-14B, and all of #117-A-17D along Homestead Road and

414

Thomas Jefferson Road from R-3 (Medium Family Multi-Family Residential) to C-2 (General Commercial

415

District). He noted that this request addresses the portions of Tax Map #118-A-8A and #118-A-14B that

416

were not rezoned in the Hanwah Adzel rezoning earlier. Mr. Mitchell also covered Public Hearing Item #8c

417

in his presentation, which would rezone Tax Map numbers 117-A-139, 117-A-148A, 117A-2-1, 117A-2-2,

418

117A-2-3, 117A-2-4A, 117A-2-5A, 117A-2-6A, 117A-2-7A, 117A-2-8A, 117A-2-9A, 117A-2-10A, 117A-

419

2-11A, 117A-2-12A, 117A-2-13A, 117A-2-14A, 117A-2-15A, 117A-2-16A, 117A-2-17A, 117A-2-18A,

420

117A-2-19A, 117A-2-20A, 117A-2-21A, 117-A-140, 117-A-141, 117-A-142, 117-A-34, 117-A-34A, 117-

421

9-2, 117-9-3, 117-9-4, 117-9-5, 117-A-33, 117-A-33A, 117-A-102, 117-A-3A, 117-A-96, 117-A-97

422

(portion fronting along Forest Road), 117-A-112, 117-A-105, 117-A-122, 117-A-145A, 117-A-112, 117-A-

423

138, and 117-A-7 from C-1 (General Office District) to C-2 (General Commercial District) . Mr. Mitchell

424

stated that the Planning Commission held public hearings on these rezonings on April 17, 2018 and voted

425

7-0 to recommend approval to the Board of Supervisors. He also noted that staff had initiated this rezoning

426

at the request of the Board.

427
428

Planner Jordan Mitchell addressed the Board with an ordinance to amend and readopt the Bedford

The citizen comment portion of the public hearing was opened; there being no one desiring to
speak, this portion of the public hearing was closed.

429

Supervisor Tuck made a motion to approve Ordinance #O 052918-12.

430

WHEREAS, The Board of Supervisors initiated the rezoning of certain parcels along Homestead

431

Drive on March 26, 2018 in order to promote commercial growth in the Forest area where the current zoning

432

was not consistent with current development patterns; and
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433

WHEREAS, the request has been submitted pursuant to Section 30-14 of the Zoning Ordinance; and

434

WHEREAS, the Board of Supervisors has carefully considered the public record, the public

435

testimony, and the recommendations of the Planning Commission; and

436

WHEREAS, the Board of Supervisors finds that the public necessity, general welfare, and good

437

zoning practice requires adoption of an ordinance to amend the zoning district designation of the subject

438

properties; and
WHEREAS, the Board of Supervisors finds that the requested rezoning meets the goals and

439
440

objectives of the Comprehensive Plan and the purposes of the Zoning Ordinance; and

441

NOW, THEREFORE, BE IT ORDAINED, by the Bedford County Board of Supervisors that the Board

442

does hereby amended and readopted the Zoning Ordinance by changing the zoning district designation of

443

Tax Map Numbers 118-A-8A (Portion), 118-A-14A (Portion), and 117-A-17D from R-3, Medium Density

444

Multi-Family Residential district, to C-2, General Commercial district; and

445

BE IT FURTHER ORDAINED, that should any portion or provision of this ordinance be held by any

446

court to be unconstitutional or invalid, that decision shall not affect the validity of the ordinance as a whole,

447

or any part of the ordinance other than the part held to be unconstitutional or invalid.

448

Voting yes:

Mr. Tuck, Mrs. Bansley, Mr. Scott, Mr. Dooley and Mr. Willis

449

Voting no:

None

450

Absent:

Mr. Thomasson and Mr. Sharp

451

Motion passed.

452

------

453

(8c)

454

Ordinance by changing the zoning district designation of certain parcels along Forest Road and Thomas

455

Jefferson Road, was given by Planner Jordan Mitchell during his earlier presentation for #8b.

456

Supervisor Bansley made a motion to approve Ordinance #O 052918-14.

457

WHEREAS, The Board of Supervisors initiated the rezoning of certain parcels along Forest Road

458

and Thomas Jefferson Road on March 26, 2018 in order to promote commercial growth in the Forest area

459

where the current zoning was not consistent with current development patterns; and

This presentation, regarding an ordinance to amend and readopt the Bedford County Zoning

460

WHEREAS, the request has been submitted pursuant to Section 30-14 of the Zoning Ordinance; and

461

WHEREAS, the Board of Supervisors has carefully considered the public record, the public

462

testimony, and the recommendations of the Planning Commission; and

463

WHEREAS, the Board of Supervisors finds that the public necessity, general welfare, and good

464

zoning practice requires adoption of an ordinance to amend the zoning district designation of the subject

465

properties; and
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WHEREAS, the Board of Supervisors finds that the requested rezoning meets the goals and

466
467

objectives of the Comprehensive Plan and the purposes of the Zoning Ordinance; and

468

NOW, THEREFORE, BE IT ORDAINED, by the Bedford County Board of Supervisors that the

469

Board does hereby amended and readopted the Zoning Ordinance by changing the zoning district

470

designation of Tax Map Numbers 117-A-139, 117-A-148A, 117A-2-1, 117A-2-2, 117A-2-3, 117A-2-

471

4A, 117A-2-5A, 117A-2-6A, 117A-2-7A, 117A-2-8A, 117A-2-9A, 117A-2-10A, 117A-2-11A, 117A-2-

472

12A, 117A-2-13A, 117A-2-14A, 117A-2-15A, 117A-2-16A, 117A-2-17A, 117A-2-18A, 117A-2-19A,

473

117A-2-20A, 117A-2-21A, 117-A-140, 117-A-141, 117-A-142, 117-A-34, 117-A-34A, 117-9-2, 117-9-3,

474

117-9-4, 117-9-5, 117-A-33, 117-A-33A, 117-A-102, 117-A-3A, 117-A-96, 117-A-97 (portion fronting

475

along Forest Road), 117-A-112, 117-A-105, 117-A-122, 117-A-145A, 117-A-112, 117-A-138, and 117-

476

A-7 from C-1, General Office district, to C-2, General Commercial district; and

477

BE IT FURTHER ORDAINED, that should any portion or provision of this ordinance be held by any

478

court to be unconstitutional or invalid, that decision shall not affect the validity of the ordinance as a whole,

479

or any part of the ordinance other than the part held to be unconstitutional or invalid.

480

Voting yes:

Mr. Tuck, Mrs. Bansley, Mr. Scott, Mr. Dooley and Mr. Willis

481

Voting no:

None

482

Absent:

Mr. Thomasson and Mr. Sharp

483

Motion passed.

484

------

485

(8d)

486

Renewanation for tax-exempt status for a parcel of real estate located at 1110 Gravel Hill Road, Tax Map

487

#173-A-26. Attorney Skelley stated this organization is a 501C-3, and exists to promote a biblical

488

worldview. He noted that staff does not recommend approval as this is not a general public need being

489

served (versus an organization that provides services to a large demographic of the population, such as the

490

Agape Center). Attorney Skelley noted that the Finance Committee was divided on whether to recommend

491

approval of this request to the Board.

County Attorney Patrick Skelley addressed the Board with an ordinance submitted on behalf of

492

Ron Gordon, representative for Renewanation, then addressed the Board. Mr. Gordon outlined the

493

history of his organization and the services they provide, and noted that they promote a Christian worldview

494

and school choice. They plan to expand beyond the United States in the future. Mr. Gordon then answered

495

brief clarifying questions from the Board.

496
497
498

The citizen comment portion of the public hearing was opened; there being no on desiring to speak,
this portion of the public hearing was closed.
Supervisor Bansley made a motion to approve Ordinance #O 052918-15.
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499

WHEREAS, the County of Bedford has received an application from the Renewanation requesting

500

that its parcel of real estate located at 1110 Gravel Hill Road (Tax Map No. 173-A-26) be tax exempt; and

501

WHEREAS, the application is for the real estate which is estimated to have a value of $273,500.00;

502

and

503

WHEREAS, the purpose of the organization is to promote the cause of biblical worldview by

504

supporting and expanding Christian schools, homeschools, and ministries reaching students in non-

505

Christian schools. Activities at this facility include, but are not limited to, the development and distribution

506

of promotional materials, coordination of scholarship program activities, critical informational and

507

planning meetings with Christian schools, donors, and parents, and teacher development workshops; and

508

WHEREAS, the Bedford County Board of Supervisors made the required findings pursuant to

509

Section 58.1-3651 of the Virginia Code and Section 17-3.5 of Chapter 17 “Taxation” of the Bedford County

510

Code; and

511

WHEREAS, in addition to the required findings, it is the finding of the Board of Supervisors that

512

the organization meets the general public need with the benefits that can be derived by the community at

513

large and that the benefits that will be received by the citizens of the County are equivalent to or exceed the

514

County’s loss in revenue from taxes.

515

NOW, THEREFORE, it is the finding of the Board of Supervisors that Renewanation is an

516

organization that conducts charitable activities; that the organization does not have an annual alcoholic

517

beverage license nor will the organization have such a license; that the Directors, Officers, and Trustees of

518

the organization are unpaid; that none of the net earnings of the organization inure to the benefit of any

519

individual and that a significant portion of the income is not from local and state grants; that the organization

520

provides services that are for the common good of the public; that no portion of the activities of the

521

organization include legislative or political campaigning for any office; and it is the finding of the Board of

522

Supervisors that services provided by the organization exceeds the potential loss of taxation from the

523

organization.

524

NOW, THEREFORE, BE IT ORDAINED by the Bedford County Supervisors that all of the real

525

property of Renewanation shall be considered tax exempt pursuant to Section 58.1-3651 of the Virginia

526

Code and Section 17-3.5 of Chapter 17 “Taxation” of the Bedford County Code. This exemption shall be

527

effective immediately. Should the use of the property change in the future, the continuance of the exemption

528

shall be contingent on the continued use of the property in accordance with the purpose for which the

529

organization is classified.

530

Voting yes:

Mr. Tuck, Mrs. Bansley, Mr. Scott, and Mr. Dooley

531

Voting no:

Mr. Willis

532

Absent:

Mr. Thomasson and Mr. Sharp
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Motion passed.

533
534
535

(9)

Action & Discussion Items

536

(9a)

Fiscal Management Director Susan Crawford addressed the Board with a request for Category

537

Transfers within the School Operating Fund. She reviewed the requests (the details of which are given in

538

the resolutions below), and clarified that these were transfers of funds.

539

Supervisor Dooley made a motion to approve Resolution #R 052918-08a and R 052918-08b.

540

R 052918-08a

541

WHEREAS, during the 2017-2018 school year, the Bedford County School Board is projected to

542

come in under budget in the Instruction category by $342,952; and
WHEREAS, several line items came in higher than expected; including Equipment Repair &

543
544

Replace, Heating Fuel, Electrical, Waste Disposal and Leave Payout during the 2017-18 school year;
WHEREAS, the Bedford County Board would like to use the favorable budget balance in the

545
546

Instruction Category to cover the higher than expected maintenance costs.

547

NOW, THEREFORE, BE IT RESOLVED, that the Bedford County Board of Supervisors authorize a

548

Category Transfer in the amount of $290,000 from the major category of Instruction to the major category

549

of Maintenance in the FY 2017-2018 Operating Budget.

550

------

551

R 052918-08b

552

WHEREAS, during the 2017-2018 school year, the Bedford County School Board is projected to

553

come in under budget in the Technology category by $215,182; and
WHEREAS, there was additional transportation costs associated with private day treatment during

554
555

the 2017-18 school year;
WHEREAS, the Bedford County Board would like to use the favorable budget balance in the

556
557

Technology Category to cover the transportation costs.

558

NOW, THEREFORE, BE IT RESOLVED, that the Bedford County Board of Supervisors authorize a

559

Category Transfer in the amount of $125,000 from the major category of Technology to the major category

560

of Transportation in the FY 2017-2018 Operating Budget.

561

Voting yes:

Mr. Tuck, Mrs. Bansley, Mr. Scott, Mr. Dooley and Mr. Willis

562

Voting no:

None

563

Absent:

Mr. Thomasson and Mr. Sharp

564

Motion passed.

565

------
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566

(9b)

567

Department of Fiscal Management authorizing a re-appropriation of $421,131 to the School Maintenance

568

Fund and $421,131 to the Self-Funded Health Fund; details for this request are given in the resolution

569

below. Ms. Crawford noted that this request follows prior practice of the Board. Ms. Crawford and School

570

Division CFO Randy Hagler then answered clarifying questions from the Board.

Fiscal Management Director Susan Crawford addressed the Board with a resolution from the

571

Supervisor Willis made a motion to approve Resolution #R 052918-09.

572

WHEREAS, during the 2016-2017 school year the Bedford County School Board received funding

573

from County tax dollars, State, Federal and other monies allotted for the operation of the schools; and

574

WHEREAS, there was a balance in the School Operating Fund of $842,262 at June 30, 2017; and

575

WHEREAS, the Bedford County School Board would like to allot half of these funds to the

576

Maintenance Fund as reserves for large dollar equipment failures; and
WHEREAS, the Bedford County School Board would like to allot half of these funds to the self-

577
578

funded health account to offset future premium increases.

579

NOW, THEREFORE, BE IT RESOLVED, that the Bedford County Board of Supervisors authorize a

580

re-appropriation in the amount of $421,131 to the Maintenance Fund and $421,131 to the Self-Funded

581

Health Fund in FY 2017-2018 School Budget.

582

Voting yes:

Mr. Tuck, Mrs. Bansley, Mr. Scott, Mr. Dooley and Mr. Willis

583

Voting no:

None

584

Absent:

Mr. Thomasson and Mr. Sharp

585

Motion passed.

586

------

587

(9c)

588

Department of Transportation to adopt the 2019-2024 Six-Year Plan for Secondary Roads. He noted that

589

this plan showed the revisions as agreed to in the work session (which included adding Blankenship Road,

590

Pike Road, and Carters Mill Road).

County Administrator Carl Boggess addressed the Board with a request from the Virginia

591

Supervisor Dooley made a motion to adopt Resolution #R 052918-10.

592

WHEREAS, Bedford County annually works with the Virginia Department of Transportation in

593

developing a Secondary Six-Year Road Plan, and

594

WHEREAS, the Bedford County Board of Supervisors had previously agreed to assist in the

595

preparation of this Plan, in accordance with the Virginia Department of Transportation policies and

596

procedures, and participated in a public hearing on the proposed Plan, after duly advertised so that all

597

citizens of the County had the opportunity to participate in said hearing and to make comments and

598

recommendations concerning the proposed Plan and Priority List.
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599

NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors that since said

600

Plan appears to be in the best interests of the Secondary Road System in Bedford County and of the citizens

601

residing on the Secondary System, said Secondary Six-Year is hereby approved as presented.

602

Voting yes:

Mr. Tuck, Mrs. Bansley, Mr. Scott, Mr. Dooley and Mr. Willis

603

Voting no:

None

604

Absent:

Mr. Thomasson and Mr. Sharp

605

Motion passed.

606

------

607

(9d)

608

quitclaim deed to Sarah F. Smith. Attorney Skelley explained that back in 1982 a mistake was made on this

609

property’s plat, wherein a road was marked as a County Road. Now that the owner wishes to sell, they need

610

documentation to show the County has no interest, right, or title in this road (and never has).

611

Supervisor Willis made a motion to approve Resolution #R 052918-16.

612

WHEREAS, Ashford D. Smith and Sarah F. Smith, husband and wife, purchased 27.82 acres from

613

F. J. Smith and Avis R. Smith, husband and wife, as described in deed dated 3 January 1972, of record in

614

the Clerk’s Office for the Circuit Court of Bedford County, Virginia in Deed Book 535, at Page 581. The

615

said Ashford D. Smith departed this life thereby vesting fee simple title in Sarah F. Smith; and

County Attorney Patrick Skelley addressed the Board with a resolution authorizing execution of a

616

WHEREAS, there shows on a plat of survey entitled, “Property of Sarah F. Smith About Four Miles

617

Northeast of Stewartsville Blue Ridge Magisterial District Bedford County, Virginia”, dated 27 May 1982,

618

made by Maurice G. Overstreet, Land Surveyor, and being of record with the above-described deed, a short

619

portion of what is labeled “County Road leading to Rte. 635”, with an arrow pointing in a northerly direction

620

across the adjoining parcel of Bruce D. Powers; and

621

WHEREAS, the designation of the "County Road" in the aforementioned plat appears to have been

622

in error, as the Byrd Road Act of 1932 took all responsibility and control over roads away from all Virginia

623

counties, and Bedford County does not now assert any claim or title to any such road; and

624

WHEREAS, no such road appears on any records being maintained by the County of Bedford or by

625

the Virginia Department of Transportation, nor is any such road necessary for the public good or

626

convenience; and

627

WHEREAS, Sarah F. Smith cannot sell her property until the error on the aforesaid plat is corrected;

628

WHEREAS, the County of Bedford is willing to quitclaim and release all of its right, title and interest

629
630
631
632

in and to that certain “County Road” as shown on the aforesaid plat.
NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors that the Board
does hereby authorize the County Administrator to execute a quitclaim deed to Sarah F. Smith.
Voting yes:

Mr. Tuck, Mrs. Bansley, Mr. Scott, Mr. Dooley and Mr. Willis
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633

Voting no:

None

634

Absent:

Mr. Thomasson and Mr. Sharp

635

Motion passed.

636

------

637

(9e)

638

Social Services for a Supplemental Appropriation in the amount of $355,640.00, and a transfer from the

639

Contingency Fund in the amount of $167,360.00 to cover anticipated expenditures associated with the

640

Comprehensive Services Act. Mr. Baldwin explained there have been an unusually high number of foster

641

children being served, which has led to this request. He also noted that DSS Director Andy Crawford will

642

address the Board at a later date for other related funding. Mr. Baldwin commented that they are also serving

643

more private day students.

CSA Coordinator Paul Baldwin addressed the Board with a resolution from the Department of

644

Supervisor Tuck made a motion to approve Resolution #R 052918-17.

645

WHEREAS, CSA anticipates expending $3,760,000.00 during FY 2017-2018; and

646

WHEREAS, the current appropriation is $3,237,000 and $2,938,537.12 has been expended to date;

647

and
WHEREAS, staff is requesting a supplemental appropriation of $523,000.00 to cover anticipated

648
649

expenditures for the year; and
WHEREAS, the state is expected to reimburse approximately 68% or $355,640.00 of the

650
651

supplemental and the County is responsible for the balance:

652

NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors that the Board

653

does hereby authorize a supplemental appropriation in the amount of $355,640 to the FY 2017-2018 CSA

654

budget, Department 5331.

655

BE IT FURTHER RESOLVED, that the Bedford County Board of Supervisors does hereby authorize

656

a Transfer from the Contingency Fund in the amount of $167,360.00 to fund the local portion of the

657

supplemental.

658

Voting yes:

Mr. Tuck, Mrs. Bansley, Mr. Scott, Mr. Dooley and Mr. Willis

659

Voting no:

None

660

Absent:

Mr. Thomasson and Mr. Sharp

661

Motion passed.

662

------

663

(9f)

664

Proposals for executive recruitment services, which will in turn be used to locate and hire the next County

665

Administrator following Mr. Boggess’ retirement in December. In response to a question from Supervisor

666

Bansley, Mr. Boggess said he felt this RFP process will likely be completed in approximately 6 six weeks.

County Administrator Carl Boggess addressed the Board for authorization to issue a Request for
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667

Supervisor Dooley made a motion to approve Resolution #R 052918-18.

668

WHEREAS, the County Administrator has announced his retirement; and

669

WHEREAS, the Board of Supervisors has requested the use of a firm that performs executive

670

recruitment services to assist the Board in the process of hiring the next County Administrator

671

NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors authorizes

672

the County Administrator, with the assistance of the County Attorney, to issue a Request for Proposals for

673

executive recruitment services for the Bedford County Board of Supervisors.

674

Voting yes:

Mr. Tuck, Mrs. Bansley, Mr. Scott, Mr. Dooley and Mr. Willis

675

Voting no:

None

676

Absent:

Mr. Thomasson and Mr. Sharp

677

Motion passed.

678
679

(10)

Board Committee Reports - none

(11)

Board Member Comments - none

(12)

Board Appointments - none

(13)

County Attorney Report

680
681
682
683
684
685



686

The County Attorney was given the consensus of the Board to draft enacting ordinances to
address drug blight and derelict buildings.

687
688
689
690
691

(14)

County Administrator Report
The Closed Session scheduled for this portion of the meeting was instead held earlier during the

work session.

692

Deputy County Administrator Reid Wodicka introduced the new Chief Information Technology

693

Officer, Jeff Maresic. Dr. Wodicka outlined Mr. Maresic’s vast experience and qualifications, and

694

welcomed him to the County.

695

County Administrator Carl Boggess stated that the pay and classification plan will need some

696

adjustments for the Nursing Home and the IT Department, likely at the end of the year. He said we have

697

again fallen behind surrounding localities in salaries and we are having difficulty hiring staff; this may also

698

need to be addressed at the end of the year.
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699

Dr. Wodicka then addressed the Board, noting that this is his last meeting as he is moving on the

700

Deputy City Manager position with the City of Lynchburg. He thanked the Board for working with him

701

over the past two years, and noted that he felt a lot had been accomplished.

702
703

(15)

Board Information

704

(15a)

The Board was given a copy of the Department of Community Development Building Report for

705

April 2018 for review.

706

(15b)

707

minutes from March 20 and April 17, 2018 for review.

708

(15c)

709

review.

710

(15d)

711

December 14, 2017, and January 11 and February 15, 2018 for review.

712

(15e)

713

minutes from March 6, 2018 for review.

714

(15f)

715

March 20, 2018 for review.

716

(15g)

717

minutes from March 15, 2018 for review.

The Board was given a copy of the Bedford Regional Water Authority Board of Directors meeting
The Board was given a copy of the Bedford E-911 Communications Report from April 2018 for
The Board was given a copy of the Department of Social Services Board meeting minutes from
The Board was given a copy of the Bedford Public Library System Board of Trustees meeting
The Board was given a copy of the Bedford County Planning Commission meeting minutes from
The Board was given a copy of the Bedford County Transportation Safety Commission meeting

718
719

(16)

Board Calendar & Reminders

720

Mr. Boggess noted the following upcoming meetings on the Board’s calendar: June 25th – Regular

721

Meeting at 7:00 pm; July 9th – Regular Meeting at 7:00 pm (Work Session – 5:00 to 6:30 pm); and July 23rd –

722

Regular Meeting at 7:00 pm.

723
724

(17)

Adjourn

725

Supervisor Bansley and Willis made a motion to adjourn the meeting at 7:54 pm.

726

Voting yes:

Mr. Tuck, Mrs. Bansley, Mr. Scott, Mr. Dooley and Mr. Willis

727

Voting no:

None

728

Absent:

Mr. Thomasson and Mr. Sharp

729

Motion passed.

730
731
732
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733
734
735

Broadband Authority Meeting
Vice-Chairman Scott called the Broadband Authority meeting to order, and then turned the meeting
over to County Administrator Carl Boggess.

736

Mr. Boggess addressed the Authority with a request to adopt ordinance provisions regarding

737

compliance with the Virginia Public Procurement Act, and to adopt procedures related to the Public-Private

738

Education Facilities and Infrastructure Act of 2002. He noted this will put guidelines in place and establish

739

purchasing procedures so that the broadband project may move forward.

740
741

The citizen comment portion of the public hearing was opened; there being no one desiring to
speak, the portion of the public hearing was closed.

742

Supervisor Tuck made a motion to approve Ordinance #O BA052918-01.

743

WHEREAS, the Bedford County Broadband Authority is ready to commence the process of

744

constructing towers for broadband services in the County of Bedford; and

745

WHEREAS, this will require the purchase of goods and services; and

746

WHEREAS, the Authority needs to assure that all purchases are in compliance with the Virginia

747
748
749
750
751

Public Procurement Act; and
WHEREAS, to cover procurement under the Public-Private Education Facilities and
Infrastructure Act of 2002, it is necessary to adopt PPEA guidelines that conform with the Act.
NOW, THEREFORE, BE IT ORDAINED, by the Bedford County Broadband Authority does hereby
recognize that all purchases will be in compliance with the Virginia Public Procurement Act; and

752

BE IT FURTHER RESOLVED, that the Bedford County Broadband Authority does hereby authorize

753

the County Administrator to adopt the necessary policies and procedures to effectively implement the

754

Virginia Public Procurement Act; and specifically, the Authority’s small purchase policy.

755

BE IT FURTHER ORDAINED, that the Bedford County Broadband Authority does hereby adopt the

756

necessary PPEA Guidelines under the Public-Private Education Facilities and Infrastructure Act of 2002,

757

as amended.

758

PROCUREMENT

759

DIVISION 1-

760

GENERAL

761

Statement of Purpose.

762

The purpose of this article is to provide for fair and equitable public purchasing, to maximize the

763

purchasing value of public funds, and to provide safeguards for maintaining a procurement system of

764

quality and integrity.

765
766
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767

Compliance with Virginia Public Procurement Act.

768

All procurement by the Authority from nongovernmental sources shall be carried out in accordance

769

with the Virginia Public Procurement Act. Except for those functions specifically reserved by the Bedford

770

County Broadband Authority, the Board shall implement the provisions of the act by and through the

771

County Administrator.

772

Regulations.

773

The County Administrator shall establish and promulgate regulations, in accordance with and

774

implementing the Virginia Public Procurement Act and specifically, the Authority’s small purchase policy.

775

Procurement by the Authority shall be conducted pursuant to applicable law and the regulations, a copy of

776

which shall be available in the County Administrator's office.

777

DIVISION 2-

778

PUBLIC-PRIVATE EDUCATION FACILITIES AND INFRASTRUCTURE ACT OF 2002

779

Introduction

780

The Public-Private Education Facilities and Infrastructure Act of 2002 (Va. Code § 56-575 et

781

seq.) (“PPEA”) authorizes the County of Bedford (the “County”) to enter into public-private partnership

782

agreements to develop needed projects in a more timely or less costly manner. The term “County”

783

includes the Board of Supervisors (“Board”) for General Government projects and the School Board for

784

education projects.

785
786

Private entities may include innovative financing methods in their proposals and shall be strictly
accountable for their representations and information.

787

A project must meet the PPEA definition of "qualifying project" in Appendix A.

788

These guidelines are intended to supplement, and enable the County to comply with, PPEA’s

789

requirements. They shall govern all County PPEA projects, including those for education facilities, and

790

shall apply to all County agencies, boards, commissions, and committees. If these guidelines and the

791

PPEA conflict, the terms of the PPEA control.

792

Requests for County Approval

793

Unsolicited, Competing, and Solicited Proposals

794

A private entity must obtain the County’s approval for PPEA projects or services. See Va. Code

795

§§ 56-575.3(A); 56-575.4. The private entity may seek the County’s approval by submitting one of three

796

types of proposals.

797
798

If the County has not issued a Request for Proposals (RFP), the private entity may submit an
unsolicited proposal for approval. See Va. Code § 56-575.4(A).

799

If the County receives an unsolicited proposal, it shall review the proposal and decide whether

800

to accept the unsolicited proposal for further consideration. See Va. Code § 56-575.3(C). If the County
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801

decides to accept the unsolicited proposal for further consideration, the County shall publish notice of

802

the unsolicited proposal and seek competing proposals from other private entities. See Va. Code § 56-

803

375.3:1(B)(11).

804

The County may seek PPEA proposals by issuing a RFP. See Va. Code § 56-575.4(B). If the

805

County has issued a RFP, a private entity may submit a proposal which shall be treated as a solicited

806

proposal.

807

Invitations to Bid

808

The private entity may also seek the County’s approval by responding to a County Invitation to

809

Bid. See Va. Code § 56-575.4(B). The County may accept a responsive bid and enter into a

810

Comprehensive Agreement using the competitive sealed bidding procedures of the Virginia Public

811

Procurement Act. See Va. Code § 56-575.16(1).,

812

Choice of Procedures

813

For PPEA projects, the County shall determine whether to use procedures consistent with

814

competitive sealed bidding or with competitive negotiation of “other than professional services.” See

815

Va. Code § 56-575.16(2). If the County elects not to use competitive sealed bidding for a PPEA project,

816

the County Administrator shall state in writing the reasons for using competitive negotiation before (1)

817

the County issues a RFP in accordance with Part II(A) or (2) the Board accepts an unsolicited proposal

818

for consideration in accordance with Part IV(A)(3).

819

Working Group

820
821
822
823

The County Administrator shall designate a PPEA working group (the “Working Group”) to
evaluate proposals.
For General Government projects, the Working Group shall include the persons appointed by
the County Administrator.

824

For education projects, the Working Group shall include the County Administrator or his

825

designee, the County’s Director of Fiscal Management and representatives of Bedford County Public

826

Schools designated by the Superintendent of Schools (“Superintendent”).

827
828
829
830
831
832

If a project includes construction, the Working Group shall also include a licensed architect or
engineer.
The County Administrator shall serve as the chair of the Working Group, shall administer these
guidelines, and shall receive and respond to inquiries and proposals.
The Working Group will consult with, and make recommendations to, the County Administrator
for General Government projects and to the Superintendent for education projects.

833

After consulting with the County Administrator or the Superintendent, the Working Group shall

834

engage the services of qualified professionals to provide independent analysis of the specifics,
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835

advantages, disadvantages, and the long- and short-term costs of proposals. These professionals may

836

include a cost estimator, architect, professional engineer, or certified public accountant not employed by

837

the County. However, the Board or the School Board may determine that such analysis other than cost

838

estimation shall be performed by County employees. See Va. Code § 56-575.3:1(C)(1).

839

Proposals

840

General Proposal Requirements

841

Whether solicited, competing, or unsolicited, each proposal shall be clearly identified as a

842

“PPEA PROPOSAL.” Proposals should be prepared simply and economically and provide a concise

843

description of the proposer's capabilities to complete the proposed project and the benefits to the County.

844

The County will consider project benefits occurring during the construction, renovation, expansion, or

845

improvement phases as well as the life cycle of the project. Proposals also should include a

846

comprehensive scope of work and a financial plan for the project with enough detail for the County to

847

properly analyze the financial feasibility of the proposed project. The proposal shall identify each

848

facility, building, infrastructure, or improvement included in the proposal. The County Administrator

849

may request any information that clarifies or supplements a proposal.

850

For solicited proposals, proposers should submit the number of copies required by the RFP to

851

the County Administrator. For unsolicited and competing proposals, proposers shall submit one original

852

and eight copies along with the applicable fee to the County Administrator.

853

Proposal Review Fees

854

The PPEA authorizes the County to charge fees to cover the costs of processing, reviewing, and

855

evaluating proposals, including reasonable attorney's fees and fees for financial, technical, and other

856

advisors or consultants.

857

Solicited Proposals. When the County issues a RFP soliciting PPEA proposals, proposers are

858

not required to submit an initial consideration fee. If a solicited proposal is advanced for detailed review,

859

the proposer shall pay the detailed review fee in the Fee Schedule below.

860
861

Unsolicited and Competing Proposals. For unsolicited and competing proposals, proposers shall
pay the following fees:

862

An initial consideration fee paid with certified funds shall accompany any unsolicited proposal,

863

in accordance with the Fee Schedule below. The initial consideration fee shall be based on the estimated

864

total cost of the proposed project.

865
866

If the County accepts an unsolicited proposal for consideration and seeks competing proposals,
competing proposers are not required to pay the initial consideration fee.
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867

If an unsolicited or competing proposal is advanced to the detailed review phase, a detailed

868

review fee based on the estimated total cost of the proposed project shall accompany the proposer’s

869

detailed proposal. The detailed review fee shall be paid with certified funds.

870

FEE SCHEDULE:

871
Review Phase

Fee

Minimum

Maximum

Initial

1%

$2,500.00

$25,000.00

1%

$5,000.00

$50,000.00

Consideration
Detailed
872
873

The County Administrator is authorized to refund all or part of these proposal review fees to

874

all proposers during the initial consideration or detailed review phases.

875

Required Information in Solicited Proposals

876

The RFP shall specify the information that must accompany each solicited proposal and the

877

factors to be used in evaluating proposals. The County Administrator shall post the RFP in public areas

878

normally used for posting of the County’s notices, including the County’s procurement website. The

879

County Administrator may also publish notice of the RFP in newspapers or other publications of general

880

circulation. Pre-proposal conferences may be held as the County Administrator deems appropriate.

881

Solicited proposals shall address and meet all requirements of the RFP.

882

Required Information in Unsolicited and Competing Proposals

883

Unsolicited proposals and competing proposals shall contain the information required in

884

Appendix B. See Va. Code § 56-575.4(A).

885

Consideration of Unsolicited Proposals and Solicitation of Competing Proposals

886

After receipt and review of an unsolicited proposal, the Working Group shall recommend

887

whether to accept the unsolicited proposal for consideration. The Working Group may request additional

888

information from the proposer prior to making its recommendation.

889

If an unsolicited proposal is for a General Government facility or services, the County

890

Administrator shall receive the Working Group’s recommendation and shall recommend to the Board

891

whether the unsolicited proposal should be accepted for consideration.

892

If an unsolicited proposal is for an education facility or services, the Superintendent shall receive

893

the recommendation of the Working Group and shall recommend to the School Board whether the

894

proposal should be accepted for consideration. If the School Board recommends acceptance of the

895

unsolicited proposal for consideration, the County Administrator shall forward the School Board’s
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896

recommendation to the Board along with his recommendation about whether the Board should accept

897

the unsolicited proposal for consideration.

898

The Board shall make the final decision on whether to accept an unsolicited proposal for

899

consideration. If the Board accepts the proposal for consideration, it shall specify the time period

900

between 90 and 120 days during which competing proposals may be submitted after the County

901

Administrator posts notice of its decision as provided in IV(B) below. If the Board rejects an unsolicited

902

proposal that purports to develop specific cost savings, the Board shall specify the basis for rejection.

903

See Va. Code § 56-575.3(D).
The County Administrator shall return any unsolicited proposal not accepted for consideration,

904
905

together with the initial consideration fee and accompanying documentation, to the private entity.

906

If the Board decides to accept an unsolicited proposal for consideration, the County

907

Administrator shall post a notice within 10 days of the Board’s decision on the County’s procurement

908

website and in a public area regularly used by the County for posting of public notices. The notice shall

909

be posted for at least 90 days. The County Administrator may also publish the notice in one or more

910

newspapers or periodicals of general circulation in the County.

911

The notice shall state that the County (i) has accepted an unsolicited proposal for consideration,

912

(ii) intends to further evaluate the unsolicited proposal, and (iii) will accept for simultaneous

913

consideration any competing proposals that comply with these guidelines and the PPEA. The notice also

914

shall summarize the proposed project and identify its proposed locations.

915

Interested parties may submit competing proposals within the time period specified by the Board

916

and listed in the notice. Competing proposals shall provide the information required for unsolicited

917

proposals in Appendix B.

918

Posting and Inspection of Submitted Proposals

919

Within 10 days of the County’s acceptance of an unsolicited proposal for consideration and

920

within 10 days of the County’s receipt of a solicited proposal or a competing proposal, the County

921

Administrator shall post the proposal on the County’s procurement website. The County Administrator

922

shall also make at least one copy of each proposal available for public inspection.

923

However, trade secrets, financial records, or other records of the proposer excluded from

924

disclosure under state law shall not be posted or made available for public inspection unless the County

925

and private entity agree otherwise. See Va. Code § 56-575.17(A)(2).

926

The County Administrator may publish a summary of the proposals and the location where a

927

copy of the proposals is available for public inspection in a newspaper of general circulation in the

928

County.
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929

The County Administrator shall make at least one copy of the negotiated agreement available

930

for public inspection. Trade secrets, financial records, or other records of the private entity excluded

931

from disclosure under the provisions of Va. Code § 2.2-3705.6(11) shall not be required to be posted,

932

except as otherwise agreed to by the County and the private entity.

933

Interim Agreement

934

Prior to, or in connection with, the negotiation of the Comprehensive Agreement, the County

935

may enter into an Interim Agreement with the private entity. The Interim Agreement may (i) permit the

936

private entity to commence and be compensated for initial activities related to the qualifying project,

937

such as project planning and development, design and engineering, environmental analysis and

938

mitigation, surveying, and ascertaining the availability of financing for the proposed facilities or

939

services; (ii) establish the process and timing of the negotiation of the Comprehensive Agreement; and

940

(iii) contain other provisions related to the development or operation of a qualifying project. See Va.

941

Code § 56-575.9:1.

942

The Board must review, and by Board resolution authorize the County Administrator to execute,

943

an Interim Agreement for General Government projects. The Board must review, and by Board

944

resolution authorize the School Board to execute, an Interim Agreement for education projects. See Va.

945

Code §§ 56-576.16(5); 56-575.3:1(C)(2).

946

Comprehensive Agreement

947

The Comprehensive Agreement shall include the components listed in Appendix E and other

948

terms agreed to by the parties. Any changes in the Comprehensive Agreement shall be made by written

949

amendment.

950

The Board must review, and by Board resolution authorize the County Administrator to execute,

951

a Comprehensive Agreement for General Government projects. The Board must review, and by Board

952

resolution authorize the School Board to execute, a Comprehensive Agreement for education projects.

953

See Va. Code §§ 56-576.16(5); 56-575.3:1(C)(2).

954

Within 30 days after the County enters into a Comprehensive Agreement, the County

955

Administrator shall submit a copy to the Commonwealth of Virginia’s Auditor of Public Accounts.

956

Posting of Procurement Records

957

Once an Interim or Comprehensive Agreement has been executed, the County Administrator

958

shall make procurement records available for public inspection upon request. Procurement records shall

959

not include trade secrets of the private entity or financial records of the private entity that are not

960

generally available to the public through regulatory disclosure or otherwise. See Va. Code § 56-

961

575.17(D).
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APPENDIX A. General Provisions

962
963
964
965
966

Qualifying Projects
PPEA projects must meet the statutory definition of "qualifying project" which includes public
buildings and facilities, including:


An education facility, including a school building, any functionally- related and subordinate

967

facility to a school building (including any stadium or other facility primarily used for

968

school events), and any depreciable property for use in a public school facility;

969



public entity;

970
971

A building or facility that meets a public purpose and is developed or operated by or for a



Improvements and equipment to enhance public safety and security of buildings principally
used by a public entity;

972
973



Utility, telecommunications, and other communications infrastructure;

974



A recreational facility;

975



Technology infrastructure, services, and applications, including automated data processing,

976

word processing and management information systems, and related equipment, goods, and

977

services;

978



technology or other means;

979
980

Services to increase the productivity or efficiency of the responsible public entity through



Technology, equipment, or infrastructure to deploy wireless broadband services to schools,
businesses, or residential areas;

981
982



Necessary or desirable improvements to unimproved publicly-owned real estate; or

983



A solid waste management facility that produces electric energy derived from solid waste.

984
985
986

Virginia Freedom of Information Act
Generally, proposal documents submitted by private entities are subject to the Virginia Freedom
of Information Act (Va. Code § 2.2-3700 et seq.) (“FOIA”).

987

In accordance with Va. Code § 2.2-3705.6(11)(b), proposal documents are subject to disclosure

988

if requested, except to the extent that they relate to (i) trade secrets of the private entity; (ii) financial

989

information of the private entity, including balance sheets and financial statements, that are not generally

990

available to the public through regulatory disclosure or otherwise; or (iii) other information submitted

991

by the private entity, where, if such information was made public prior to the execution of an Interim

992

Agreement or a Comprehensive Agreement, the financial interest or bargaining position of the County

993

or private entity would be adversely affected. The private entity must invoke this exception in

994

accordance with Va. Code § 2.2- 3705.6(11)(b).
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995

Va. Code § 56-575.4(G) imposes an obligation on the County to protect confidential proprietary

996

information submitted by a private entity. When the private entity requests that the County not disclose

997

information, the private entity must make a written request to the County:

998



Invoking the exclusion upon submission of the data or other materials to the County;

999



Identifying with specificity the data or other materials for which protection is sought; and

1000



Stating the reasons why protection is necessary.

1001

The County is only authorized and obligated to protect confidential proprietary information. The

1002

County will not protect any portion of a proposal from disclosure if the entire proposal has been

1003

designated confidential by the proposer without reasonably differentiating between the proprietary and

1004

non-proprietary information contained therein.

1005

Upon timely receipt of a request that designated portions of a proposal be protected from

1006

disclosure as confidential and proprietary, the County Administrator shall determine whether the

1007

requested exclusion from disclosure is necessary to protect the trade secrets or financial information of

1008

the private entity. The County Administrator will send the proposer a written determination of the nature

1009

and scope of the protection.

1010

To protect other information submitted by the private entity from disclosure, the County

1011

Administrator shall determine whether public disclosure prior to the execution of an Interim Agreement

1012

or Comprehensive Agreement would adversely affect the financial interest or bargaining position of the

1013

County or the private entity. In accordance with Va. Code § 56-575.4(G), the County Administrator

1014

shall take appropriate action to protect confidential and proprietary information provided by the private

1015

entity pursuant to an agreement under Va. Code § 2.2-3705.6(11).

1016

Upon a final determination by the County Administrator to afford less protection than requested

1017

by the proposer, the proposer will be afforded an opportunity to withdraw its proposal. A proposal so

1018

withdrawn will be treated in the same manner as a proposal not accepted for consideration.

1019

Once an Interim Agreement or Comprehensive Agreement has been entered into, the County

1020

will make the procurement records available upon request in accordance with Va. Code § 2.2-4342.

1021

Such procurement records shall include documents protected from disclosure during the negotiation

1022

phase on the basis that the release of such documents would have an adverse effect on the financial

1023

interest or bargaining position of the County or private entity in accordance with Va. Code § 2.2-

1024

3705.6(11)(b)(iii). Such procurement records shall not include (i) trade secrets of the private entity; (ii)

1025

financial information of the private entity, including balance sheets and financial statements, that are not

1026

generally available to the public through regulatory disclosure or otherwise; or (iii) other information

1027

submitted by the private entity where if such information was made public prior to the execution of an
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1028

Interim Agreement or Comprehensive Agreement, the financial interest or bargaining position of the

1029

County or the private entity would be adversely affected.

1030

Reservation of Rights
The County shall administer these guidelines in accordance with the PPEA and shall have the

1031
1032

right to:

1033

Terminate evaluation of a proposal or to reject a proposal at any time for any reason. Proposers

1034

shall have no recourse against the County for such termination or rejection. Proposers will be notified

1035

in writing of the County’s rejection of their proposal.

1036

Suspend or terminate negotiations with a proposer before execution of an Interim Agreement or

1037

Comprehensive Agreement.

1038

Request revisions of, and negotiate with proposers about, provisions in a proposal.

1039

Request or obtain additional information about any proposal.

1040

Issue addenda to or cancel any request for proposals or invitation to bid.

1041

Revise, supplement, or withdraw any part of these guidelines.

1042

Modify the Fee Schedule in these guidelines for a specific project or for all future projects.

1043

Keep review fees required by these guidelines unless an unsolicited proposal is not accepted by

1044

the County.

1045

Submit one or more proposals for review by outside consultants or advisors selected by the

1046

County without notice to the proposer. Such consultants or advisors shall be required to maintain the

1047

confidentiality of information that has been designated as confidential and to refer all requests for

1048

confidential information to the County.

1049

The County shall not be liable for, or reimburse, the costs incurred by proposers in developing

1050

proposals or in negotiating agreements. Any information the County makes available to proposers shall

1051

be provided solely as a convenience to the proposer and without representation or warranty of any kind.

1052

Proposers may not rely upon any oral responses to inquiries. If a proposer has a question regarding

1053

application of these guidelines, the proposer must submit the question in writing to the County

1054

Administrator, and the County will respond in writing as it determines appropriate.

1055

Use of Public Funds

1056

Interim Agreements and Comprehensive Agreements are subject to all Virginia constitutional

1057

and statutory requirements and Bedford County Code provisions governing the expenditure of public

1058

funds.
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1059

Applicability of Other Laws

1060

Nothing in the PPEA shall affect the duty of the County to comply with all other applicable laws

1061

not in conflict with the PPEA. The applicability of the Virginia Public Procurement Act (Va. Code §

1062

2.2-4300 et seq.) is as set forth in the PPEA.

1063

APPEND

1064

Qualifications and Experience

Required Information for Unsolicited and Competing Proposals

1065

Identify the legal structure, i.e., type of business entity, of the firm or consortium of firms

1066

making the proposal. Identify the organizational structure for the project, the management approach, and

1067

how each partner and major subcontractor ($1 million or more) in the structure fits into the overall team.

1068

Identify all members of the private entity’s team, including major subcontractors known to the proposer,

1069

at the time a proposal is submitted for the conceptual phase. State the status of the applicable Virginia

1070

license of each partner, proposer, contractor, and major subcontractor.

1071

Describe the experience of the firm or consortium of firms making the proposal and the key

1072

principals involved in the proposed project. Include experience with projects of comparable size and

1073

complexity and prior experience bringing similar projects to completion on budget and in compliance

1074

with design, land use, service and other standards. Describe the length of time in business, business

1075

experience, public sector experience, and other engagements of the firm or consortium of firms. Describe

1076

the past safety performance record and current safety capabilities of the firm or consortium of firms.

1077

Describe the past technical performance history on recent projects of comparable size and complexity,

1078

including disclosure of any legal claims or litigation by or against the firm or consortium of firms.

1079

Identify any firms that will provide design, construction, and completion guarantees and warranties and

1080

a description of such guarantees and warranties.

1081

For each firm or major subcontractor ($1 million or more) that will be utilized in the project,

1082

provide a statement listing all of the firm’s prior projects and clients for the past five years and their

1083

contact information. If a firm has worked on more than 10 projects during this period, it may limit its

1084

prior project list to 10 but shall first list all projects similar in scope and size to the proposed project and

1085

then list its most recent projects. Each firm or major subcontractor shall be required to submit all

1086

performance evaluation reports or other documents in its possession evaluating the firm’s performance

1087

during the preceding three years in terms of cost, quality, schedule maintenance, safety, and other

1088

matters relevant to successful project development, operation, and completion.

1089
1090
1091
1092

Provide the names, addresses, and telephone numbers of persons within the firm or consortium
of firms who may be contacted for further information.
Provide a current or most recent audited financial statement of the firm or consortium of firms
and the financial statement of each partner with an equity interest of 10 percent or greater.
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1093

Identify any persons known to the proposer who would be obligated to disqualify themselves from

1094

participation in any transaction arising from or in connection to the project pursuant to the Virginia State

1095

and Local Government Conflict of Interests Act (Va. Code § 2.2-3100 et seq.) (“COIA”).

1096
1097
1098
1099
1100
1101

Identify the proposed plan for obtaining sufficient numbers of qualified workers in all trades or
crafts required for the project.
For each firm or major subcontractor that will perform construction or design activities, provide
the following information:
A sworn certification by an authorized representative of the firm attesting to the fact that the
firm is not currently debarred or suspended by any federal, state or local government entity.

1102

A completed qualification statement that reviews all relevant information regarding technical

1103

qualifications and capabilities, firm resources, and business integrity of the firm, including bonding

1104

capacities, insurance coverage, and firm equipment. This statement shall also include a mandatory

1105

disclosure by the firm for the past five years any of the following:

1106



bankruptcy filings

1107



claims for liquidated damages

1108



fines, assessments or penalties

1109



judgments or awards in contract disputes

1110



contract defaults, contract terminations

1111



license revocations, suspensions, other disciplinary actions

1112



debarments or suspensions by a governmental entity

1113



denials of prequalification

1114



findings of non-responsibility

1115



safety performance issues, including fatality incidents, “Experience Modification Rating,”
“Total Recordable Injury Rate” and “Total Lost Workday Incidence Rate”

1116
1117



violations of any federal, state or local criminal or civil law

1118



criminal indictments or investigations

1119



claims filed by or against the firm

1120

Worker safety programs: Describe worker safety training programs, job-site safety programs,

1121

accident prevention programs, written safety and health plans, including incident investigation and

1122

reporting procedures.

1123

Project Characteristics

1124
1125



Provide a topographic map (1:2000 or other appropriate scale) indicating the location of the
qualifying project.
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1126



Provide a description of the proposed project, including the conceptual design, in sufficient

1127

detail so that type and intent of the project, its location, and the communities that may be

1128

affected are clearly identified.

1129



of a qualifying project specifically or conceptually.

1130
1131




Include a list of all federal, state, and local permits and approvals required for the project
and a schedule for obtaining such permits and approvals.

1134
1135

Identify and fully describe any work to be performed by the County and the timeline for its
performance.

1132
1133

Identify any facility, building, infrastructure, or improvement included in a proposal as part



Identify any anticipated adverse social, economic, and environmental impacts of the project.

1136

Specify the strategies or actions to mitigate known or anticipated adverse impacts of the

1137

project. Indicate if any environmental or archaeological assessment has been completed.

1138



Identify the projected positive social, economic, and environmental impacts of the project.

1139



Identify the proposed schedule for the work on the project, including sufficient time for the
County to review the proposal and plans, and the estimated time for completion.

1140
1141



according to projected schedule.

1142
1143





1150
1151
1152
1153

Provide information about phased or partial openings of the proposed project prior to
completion of the entire work.

1148
1149

State assumptions related to ownership, legal liability, and operation of the project and the
existence of any restrictions on the County’s use of the project.

1146
1147

Propose allocation of risk and liability for work completed beyond the Comprehensive
Agreement’s completion date and assurances for timely completion of the project.

1144
1145

Identify contingency plans for addressing public needs if the project is not completed



List other assumptions relied on or any contingencies that must occur for the project to be
successful.

Project Financing
Provide a preliminary estimate and estimating methodology of the cost of the work by phase,
segment, or both.

1154

Submit a plan for the development, financing, and operation of the project showing the

1155

anticipated schedule on which funds will be required. Describe the anticipated costs of and proposed

1156

sources and uses for such funds. Include any supporting due diligence studies, analyses or reports.

1157

Include a list and discussion of assumptions underlying all major financial elements of the plan.

1158

Identify the proposed risk factors and methods for dealing with these factors.
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1159

Identify any local, state, or federal resources that the proposer contemplates requesting for the

1160

project. Describe the total commitment, if any, expected from governmental sources and the timing of

1161

any anticipated commitment, both one-time and ongoing.

1162

Project Benefit and Compatibility

1163

Identify community benefits, including the economic impact the project will have on the County

1164

and local community in terms of amount of tax revenue to be generated for the County, the number of

1165

jobs generated for County residents, the level of pay and fringe benefits of such jobs, the training

1166

opportunities for apprenticeships and other training programs generated by the project, and the number

1167

and value of subcontracts generated for County subcontractors.
Identify any anticipated public support or opposition, as well as any anticipated government

1168
1169

support or opposition, for the project.
Explain the strategy and plan to involve and inform the general public, business community,

1170
1171

local governments, and governmental agencies in areas affected by the project.
Describe the compatibility of the project with local, regional, and state economic development

1172
1173

efforts.
Describe the compatibility with the local comprehensive plan, infrastructure development plans,

1174
1175

and capital improvement program.

1176

APPENDIX C. Required Information for Detailed Review Proposals
For a proposed construction project, construction plans and specifications that are at least 50%

1177
1178

complete, as determined by the County.

1179

Conceptual site plan indicating proposed location and configuration of the project on the proposed

1180

site. Any facility, building, infrastructure, or improvement included in a proposal as part of a qualifying

1181

project shall be identified specifically or conceptually.
Conceptual (single line) plans and elevations depicting the general scope, appearance, and

1182
1183

configuration of the proposed project.
Detailed description of the proposed participation of, use by, and financial involvement of the

1184
1185

County.

1186

List of public facilities or other public improvements required of the County to complete the project.

1187

Statement of the plans for securing all necessary real property interests, such as easements, rights-

1188

of-way, etc., for the project. The statement must include the names and addresses, if known, of the current

1189

owners of the necessary property and the location of any property the proposer requests the County to

1190

condemn.

1191
1192

Detailed listing of all firms that will provide design, construction, and completion guarantees and
warranties, and a brief description of the guarantees and warranties.
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1193

Total life-cycle costs, methodology, assumptions of the project, and the proposed project start date.

1194

The life-cycle cost analysis should include a detailed analysis of the projected return, rate of return, or both;

1195

the expected useful life of the facilities; and estimated annual operating expenses. The information should

1196

also include each party’s anticipated commitment; equity, debt, and other financing mechanisms; and a

1197

schedule of project revenues and project costs.

1198

Detailed discussion of assumptions about user fees or rates and about usage of the project.

1199

Identification of known government or public support or opposition for the project. Government or

1200

public support should be demonstrated through resolutions of government departments or boards, minutes

1201

of meetings, letters, or other official communications.

1202

Demonstration of consistency with the County’s comprehensive plan or a schedule of the steps necessary

1203

to amend the comprehensive plan.

1204

Description of an ongoing evaluation system to track key performance criteria, including schedules,

1205

cash management, quality, worker safety, change orders, and legal compliance.

1206

Identification of any known conflicts of interest or other factors that may impact consideration of the

1207

proposal, including the identification of persons who would be obligated to disqualify themselves from

1208

participation in any transaction in connection to the project because of the Conflict of Interest Act.

1209

Acknowledgement of conformance with the Ethics in Public Contracting provisions of Va. Code §§ 2.2-

1210

4367 through 2.2-4377.

1211

Additional information requested by the County.
APPENDIX D. Proposal Evaluation Criteria

1212
1213

In addition of any criteria listed in a Request for Proposals, the County will consider the

1214

following items in its evaluation of PPEA proposals.

1215

Qualifications and Experience

1216
1217

Factors to be considered in determining whether the proposer possesses the requisite qualifications
and experience include:

1218

Professional qualifications and experience with similar projects;

1219

Demonstrated ability to perform the work;

1220

Demonstrated record of successful past performance, including timeliness of project delivery,

1221
1222
1223

compliance with plans and specifications, quality of workmanship, cost-control and project safety;
Demonstrated conformance with applicable laws, codes, standards, regulations, and agreements
on past projects;

1224

Leadership structure;

1225

Project Administrator's experience;

1226

Management approach;
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1227
1228
1229
1230

Project staffing plans, the skills levels of the proposed workforce, and the proposed safety plans
for the project; and
Financial condition of the proposer.
Project Characteristics

1231

Factors to be considered in evaluating the project characteristics include:

1232

Project definition;

1233

Proposed project schedule;

1234

Operation of the project after completion;

1235

Technological and technical feasibility;

1236

Conformity to state and County laws, regulations, and standards;

1237

Environmental impacts;

1238

Condemnation impacts;

1239

State and local permits; and

1240

Maintenance of the project after completion.

1241

Project Financing

1242

Factors to be considered about the proposed project financing include:

1243

Cost and economic benefit to the County;

1244

Financing, including debt source, and its impact on the debt or debt burden of the County;

1245

Financial plan, including overall feasibility and reliability of plan; default implications; degree

1246

to which proposer has conducted due diligence investigation; maintenance and operational costs after

1247

completion; and

1248
1249
1250
1251

Life-cycle cost analysis.
Project Benefit and Compatibility
Factors to be considered in determining the proposed project's compatibility with the County’s
long-term development goals and objectives include the following:

1252

Community benefits, including the economic impact the project will have on the County in

1253

terms of amount of tax revenue generated for the County, the number of jobs generated for area residents,

1254

the level of pay and fringe benefits of such jobs, and the number and value of subcontracts generated for

1255

area subcontractors;

1256

Community support or opposition, or both;

1257

Public involvement strategy;

1258

Compatibility with existing and planned facilities;

1259

Compatibility with County, regional, and state economic development efforts; and

1260

Compatibility with the County’s land use and transportation plans.
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1261

APPENDIX E. Required Components of Comprehensive Agreement

1262

Delivery of maintenance, performance, and payment bonds or letters of credit in connection

1263

with the development or operation of the qualifying project, in the forms and amounts satisfactory to the

1264

County and in compliance with Va. Code § 2.2-4337 for those components of the qualifying project that

1265

involve construction;

1266

Review and approval of plans and specifications for the qualifying project by the County;

1267

County’s inspection of the qualifying project to ensure the private entity’s compliance with the

1268

Comprehensive Agreement;

1269

Maintenance of liability insurance or self-insurance reasonably sufficient to insure coverage of

1270

the project and the tort liability to the public and employees and to enable the continued operation of the

1271

qualifying project;

1272
1273

County’s monitoring of the practices of the private entity to ensure proper maintenance of the
qualifying project;

1274

Terms under which the private entity will reimburse the County for County services, if any;

1275

Policy and procedures governing the rights and responsibilities of the parties if the

1276

Comprehensive Agreement is terminated or there is a material default by the private entity. See Va. Code

1277

§ 56-575.9(A)(8);

1278

Filing of appropriate financial statements by private entity on a periodic basis;

1279

User fees, lease payments, or service payments as may be established upon agreement of the

1280

parties. Any payments or fees shall be the same for persons using the facility under like conditions and

1281

shall not materially discourage use of the qualifying project;

1282

A copy of any service contract shall be filed with the County; and

1283

A schedule of the current user fees or lease payments shall be made available by the private

1284
1285
1286

entity to any member of the public upon request.
Any grants from, or loans by, the County from amounts received from federal, state, or local
government sources;

1287

Incorporation of the duties of the private entity from the PPEA;

1288

Certification by the private entity and its team members that all material representations,

1289

information, and data provided in connection with a proposal are true and correct. If material changes

1290

occur with respect to any representations, information or data provided for a proposal, the private entity

1291

shall immediately notify the County. Any violation of this section of the Comprehensive Agreement by

1292

the private entity shall give the County the right to terminate the agreement, withhold payment or other

1293

consideration due, and seek any other remedy available under the law;
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1294

Requirement for the written approval of the County for the private entity to substitute or

1295

replace identified team members, including major subcontractors performing over $1 million of work;

1296

The date for the commencement of activities related to the qualifying project. See Va. Code §

1297
1298

56-575.4(F); and
Other requirements of the PPEA or terms that the County determines serve the public interest,

1299

such as liquidated damages and reporting of SWAM and Tier 2 data.

1300

the County’s procurement website and in one or more newspapers or periodicals of general circulation

1301

in the County.

1302

Consideration of Proposals

1303

The Working Group shall review solicited proposals, accepted unsolicited proposals, and

1304

competing proposals using the criteria listed in Appendix D. The Working Group shall recommend in

1305

writing one of the five actions listed below to the County Administrator for General Government

1306

proposals or to the Superintendent for education proposals. Upon receipt of the Working Group’s

1307

recommendation, the County Administrator or Superintendent shall determine:

1308



not to proceed further with any proposal;

1309



to proceed to the detailed review phase with the original unsolicited proposal;

1310



to proceed to the detailed review phase with a competing proposal;

1311



to proceed to the detailed review phase with a solicited proposal; or

1312



to proceed to the detailed review phase with multiple proposals.

1313

The County Administrator shall give written notice to all proposers of the decision of the County

1314

Administrator or Superintendent in writing.

1315

Detailed Review Phase

1316

If the County Administrator or Superintendent decide to proceed to the detailed review phase,

1317

the County Administrator’s written notice to proposers shall establish a reasonable deadline for

1318

submission of detailed proposals based upon the complexity of the project. The required information for

1319

detailed proposals is listed in Appendix C. The County Administrator’s notice may require additional

1320

information in the detailed proposals.

1321
1322

Each proposer shall submit an original and eight copies of its detailed proposal along with the
detailed review fee to the County Administrator.

1323

The Working Group shall evaluate each detailed proposal using the criteria listed in Appendix

1324

D. After the Working Group has reviewed the detailed proposals, it shall make its recommendations to

1325

the County Administrator or the Superintendent.

1326

For General Government proposals, the Board shall receive the County Administrator’s

1327

recommendation and hold a public hearing on the detailed proposals. For education proposals, the
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1328

School Board shall receive the Superintendent’s recommendation and hold a public hearing on the

1329

detailed proposals. The public hearing shall be held at least 30 days before execution of an Interim or

1330

Comprehensive Agreement.

1331

After the public hearing, the Board or School Board shall determine by resolution:

1332



not to proceed further with any proposal;

1333



to defer a decision until it has received additional information from one or more
proposers; or

1334
1335



to proceed to the negotiation phase with one or more proposers.

1336

Negotiation Phase

1337

Negotiations

1338

If the Board or School Board agrees to proceed to the negotiation phase, the Working Group

1339

shall begin negotiations with one or more proposers on a Comprehensive Agreement. If desirable or

1340

necessary, the Working Group may also negotiate an Interim Agreement while the Comprehensive

1341

Agreement is being negotiated. The negotiations shall be based on the detailed proposals that were the

1342

subject of the public hearing at the end of the detailed review phase.

1343

The private entity must enter into a Comprehensive Agreement with the County prior to

1344

developing or operating the project.

1345

Duration of Negotiation Phase

1346

The County anticipates that the negotiation phase may last three months or longer for simple

1347

projects and six months or longer for more complex projects.

1348

Posting and Filing of Proposed Agreements

1349

Once the negotiation phase for an Interim or a Comprehensive Agreement is complete, but

1350

before an Interim or a Comprehensive Agreement is executed, the County Administrator shall post the

1351

negotiated agreement on the County’s website or on the Commonwealth of Virginia Department of

1352

General Services' central electronic procurement website for at least 10 days.

1353

In addition, the County Administrator may publish a summary of the negotiated agreement and the

1354

location where copies of the negotiated agreement are available for public inspection in a newspaper of

1355

general circulation in the County.

1356

The County Administrator shall make at least one copy of the negotiated agreement available

1357

for public inspection. Trade secrets, financial records, or other records of the private entity excluded

1358

from disclosure under the provisions of Va. Code § 2.2-3705.6(11) shall not be required to be posted,

1359

except as otherwise agreed to by the County and the private entity.
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1360

Interim Agreement

1361

Prior to, or in connection with, the negotiation of the Comprehensive Agreement, the County

1362

may enter into an Interim Agreement with the private entity. The Interim Agreement may (i) permit the

1363

private entity to commence and be compensated for initial activities related to the qualifying project,

1364

such as project planning and development, design and engineering, environmental analysis and

1365

mitigation, surveying, and ascertaining the availability of financing for the proposed facilities or

1366

services; (ii) establish the process and timing of the negotiation of the Comprehensive Agreement; and

1367

(iii) contain other provisions related to the development or operation of a qualifying project. See Va.

1368

Code § 56-575.9:1.

1369

The Board must review, and by Board resolution authorize the County Administrator to execute,

1370

an Interim Agreement for General Government projects. The Board must review, and by Board

1371

resolution authorize the School Board to execute, an Interim Agreement for education projects. See Va.

1372

Code §§ 56-576.16(5); 56-575.3:1(C)(2).

1373

Comprehensive Agreement

1374

The Comprehensive Agreement shall include the components listed in Appendix E and other

1375

terms agreed to by the parties. Any changes in the Comprehensive Agreement shall be made by written

1376

amendment.

1377

The Board must review, and by Board resolution authorize the County Administrator to execute,

1378

a Comprehensive Agreement for General Government projects. The Board must review, and by Board

1379

resolution authorize the School Board to execute, a Comprehensive Agreement for education projects.

1380

See Va. Code §§ 56-576.16(5); 56-575.3:1(C)(2).

1381

Within 30 days after the County enters into a Comprehensive Agreement, the County

1382

Administrator shall submit a copy to the Commonwealth of Virginia’s Auditor of Public Accounts.

1383

Posting of Procurement Records

1384

Once an Interim or Comprehensive Agreement has been executed, the County Administrator shall

1385

make procurement records available for public inspection upon request. Procurement records shall not

1386

include trade secrets of the private entity or financial records of the private entity that are not generally

1387

available to the public through regulatory disclosure or otherwise. See Va. Code § 56-575.17(D).

1388

Voting yes:

Mr. Tuck, Mrs. Bansley, Mr. Scott, Mr. Dooley and Mr. Willis

1389

Voting no:

None

1390

Absent:

Mr. Thomasson and Mr. Sharp

1391

Motion passed.

1392
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1393
1394

There being no further business, Vice-Chairman Scott adjourned the Broadband Authority
at 7:56 pm.

1395
1396
1397
1398
1399
1400

Bill Thomasson, Chairman
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1
2
3

MINUTES

B EDFORD C OUNTY B OARD

4
5
6
7
8
9

OF

S UPERVISORS

BEDFORD COUNTY ADMINISTRATION BUILDING
J U N E 25, 2018
7:00 P.M.

REGULAR MEETING

10

(1) Call to Order & Welcome

11

(2) Moment of Silence

12

(3) Pledge of Allegiance

13

(4) Approval of Agenda

14

(5) Citizen Comments (15 Minutes)

15

(6) Consent Agenda

16

a. Consideration of a request from the Department of Social Services for a

17

Supplemental Appropriation in the amount of $120,000.00 to cover anticipated

18

expenditures for the year due to increases in foster care placements (will be

19

reimbursed with state and federal funds). (Resolution #R 062518-01)

20

b. Consideration of a request from the Sheriff’s Office for a Supplemental

21

Appropriation of the balance of the FY2016 State Internet Crimes Against

22

Children grant for the Southern Virginia Internet Crimes Against Children Task

23

Force in the amount of $837,000.00. (Resolution #R 062518-02)

24

c. Consideration of a request from the Sheriff’s Office to accept an award in the

25

amount of $500,000.00 from the Commonwealth of Virginia for the Southern

26

Virginia Internet Crimes Against Children Task Force (no local match required);

27

and for a Supplemental Appropriation in the amount of $300,000.00. (Resolution

28

#R 062518-03)

29

d. Consideration of a request from Fiscal Management for a Supplemental

30

Appropriation in the amount of $25,322.50 from funds deposited with the

31

Treasurer by VDOT for the Corporate Park Drive extension revenue sharing

32

project. (Resolution #R 062518-04)
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e. Consideration of a request from the Clerk of the Circuit Court for authorization

34

to submit a grant application to the Library of Virginia in the amount of

35

$15,209.00; funds would be used to conserve four record books (no local match

36

required). (Resolution #R 062518-05)

37

f.

Consideration of a resolution authorizing the advertisement of a public hearing

38

for EMS (Emergency Medical Services) rate increases. (Resolution #R 062518-

39

08)

40

g. Consideration of a resolution authorizing the issuance of an Invitation to Bid for

41

the construction of a replacement convenience center for the Thaxton Area.

42

(Resolution #R 062518-11)

43

(7) Approval of Minutes– May 29, 2018

44

(8) Public Hearings & Presentations

45

a. Public Hearing – Consideration of an ordinance amending Chapter 5 of the

46

Bedford County Code, “Building and Development Regulations” by adding

47

Article III, “Abatement of Derelict and Blighted Buildings” (Ordinance #O

48

062518-09a and #O 062518-09b)

49

•

50

Staff Presentation by County Attorney Patrick Skelley

(9) Action & Discussion Items

51

a. Consideration of a resolution authorizing various modifications to the Bedford

52

County Pay and Classification Plan for positions within the Department of

53

Information Technology. (Resolution #R 062518-12)

54

•

Staff Presentation by County Administrator Carl Boggess

55

b. Consideration of a resolution appropriating the FY2019 Bedford County Adopted

56

Budget and the FY2019 Bedford County School Board Budget. (Resolution #R

57

062518-10)

58

•

59

Staff Presentation by Fiscal Management Director Susan Crawford

c. Consideration of a resolution authorizing the advertisement of Bedford County

60

Nursing Home Rates (Resolution #R 062518-07)

61

•

Staff Presentation by County Administrator Carl Boggess

62

(10) Board Committee Reports - none

63

(11) Board Member Comments

64

(12) Board Appointments

65
66

a. Two appointments are needed for the Bedford Public Library System Board of
Trustees (applications to follow under separate cover).

67

b. An appointment is needed for the Bedford County Representative on the Central

68

Virginia Community College Board (application to follow under separate cover).
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(13) County Attorney Report
a. Consensus needed from the Board as to repealing County ordinances that

70
71

compensate citizens for loss of livestock killed by dogs.

72

(14) County Administrator Report

73

(15) Board Information

74

a. Bedford Public Library System Board of Trustees Meeting Minutes from May 1,

75

2018

76

b. Community Development’s Building Report for May 2018

77

c. E-911 Communications Report for May 2018

78

(16) Board Calendar and Reminders

79

•

July 9th – Regular Meeting at 7:00 pm (Work Session – 5:00 to 6:30pm)

80

•

July 23rd – Regular Meeting at 7:00 pm

81

•

August 13th – Regular Meeting at 7:00 pm (Work Session – 5:00 to 6:30pm)

82

Adjourn the Board of Supervisors

83
84

BROADBAND AUTHORITY MEETING

85

(1) Call to Order

86

(2) Action Item - Consideration of a resolution authorizing the issuance of a Request for

87

Proposals. (Resolution #R 062518-01BA

88

•

89

Staff Presentation by County Administrator Carl Boggess

Adjourn the Broadband Authority

90
91

7:00 P.M. – Regular Meeting

92

Board of Supervisors: Bill Thomasson, Chairman, District 1; Tommy Scott, Vice-Chairman, District 5;

93

Edgar Tuck, District 2; Charla Bansley, District 3; John Sharp, District 4; Andy Dooley, District 6; and

94

Kevin Willis, District 7

95

------

96

Staff: County Administrator Carl Boggess, County Attorney Patrick Skelley, Fiscal Management Director

97

Susan Crawford, Assistant Fiscal Management Director Sherrie Goodwin, Human Resources Director

98

Dawn Fields, Chief Information Technology Officer Jeff Maresic, Public Works Director Sheldon Cash,

99

Nursing Home Administrator Sue Ellen Clark, and Executive Assistant Brigitte Luckett

100
101

(1)

Chairman Thomasson called the meeting to order and welcomed those in attendance.

102

(2)

Chairman Thomasson asked the room to observe a moment of silence.

103

(3)

Chairman Thomasson led the room in the pledge of allegiance.

104
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(4)

106
107

Approval of Agenda
County Administrator Carl Boggess noted that under #8a, it should be noted that it is amending

Chapter 5 and 17.

108

Supervisor Dooley made a motion to approve the agenda as amended.

109

Voting yes:

110

Mr. Thomasson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Dooley
and Mr. Willis

111

Voting no:

112

Motion passed.

None

113
114

(5)

Citizen Comments
•

115

Robert Ashville, 1282 Ashwell Circle, Huddleston, addressed the Board regarding his concerns

116

for funds the Board had approved for A&E services. Mr. Ashville asked that before tax money

117

is spent on expansion at Forest Middle, school redistricting be considered.

118
119

(6)

Consent Agenda

120

County Administrator Carl Boggess reviewed the items on the consent agenda as follows:

121

a. Consideration of a request from the Department of Social Services for a Supplemental

122

Appropriation in the amount of $120,000.00 to cover anticipated expenditures for the year due

123

to increases in foster care placements (will be reimbursed with state and federal funds).

124

Resolution #R 062518-01)

125

b. Consideration of a request from the Sheriff’s Office for a Supplemental Appropriation of the

126

balance of the FY2016 State Internet Crimes Against Children grant for the Southern Virginia

127

Internet Crimes Against Children Task Force in the amount of $837,000.00. (Resolution #R

128

062518-02)

129

c. Consideration of a request from the Sheriff’s Office to accept an award in the amount of

130

$500,000.00 from the Commonwealth of Virginia for the Southern Virginia Internet Crimes

131

Against Children Task Force (no local match required); and for a Supplemental Appropriation

132

in the amount of $300,000.00. (Resolution #R 062518-03)

133

d. Consideration of a request from Fiscal Management for a Supplemental Appropriation in the

134

amount of $25,322.50 from funds deposited with the Treasurer by VDOT for the Corporate

135

Park Drive extension revenue sharing project. (Resolution #R 062518-04)

136

e. Consideration of a request from the Clerk of the Circuit Court for authorization to submit a

137

grant application to the Library of Virginia in the amount of $15,209.00; funds would be used

138

to conserve four record books (no local match required). (Resolution #R 062518-05)

139
140

f.

Consideration of a resolution authorizing the advertisement of a public hearing for EMS
(Emergency Medical Services) rate increases. (Resolution #R 062518-08)
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g. Consideration of a resolution authorizing the issuance of an Invitation to Bid for the

142

construction of a replacement convenience center for the Thaxton Area.

143

#R 062518-11)

(Resolution

144

Mr. Boggess and Ms. Crawford answered brief clarifying questions from the Board regarding items

145

on the consent agenda.

146

Supervisor Tuck made a motion to approve the consent agenda as presented.

147

Voting yes:

148

Mr. Thomasson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Dooley
and Mr. Willis

149

Voting no:

150

Motion passed.

None

151
152

(7)

Approval of Minutes
The Board reached a consensus to delay approval of the minutes until the July 9th meeting.

153
154
155

(8)

Public Hearings & Presentations

156

(8a)

County Attorney Patrick Skelley addressed the Board with ordinances amending Chapter 5 of the

157

Bedford County Code regarding “Building and Development Regulations” by adding Article III,

158

“Abatement of Derelict and Blighted Buildings”. Attorney Skelley stated there is a gap in our current

159

enforcement ability, which is addressed by these two ordinances; he then briefly reviewed how the new

160

ordinances would be enforced.

161
162

The citizen comment portion of the public hearing was opened; there being no one desiring to
speak, this portion of the public hearing was closed.

163

Supervisor Dooley made a motion to approve Ordinance #O 062518-09a and #O 062518-09b.

164

WHEREAS, derelict, vacant, and dilapidated buildings detract from the well-being and general

165

welfare of the citizens of Bedford County.

166

NOW, THEREFORE, BE IT ORDAINED by the Bedford County Board of Supervisors that the

167

Bedford County Code be amended to add Section III “Abatement of Derelict and Blighted Buildings” to

168

Chapter 5, as follows:

169

ARTICLE III—Abatement of Derelict and Blighted Buildings

170

Section 5-122.-Removal, repair, etc., of buildings that are declared to be derelict.

171

1. The owners of property within the County shall, at such time or times as the Board of Supervisors

172

may prescribe, submit a plan to demolish or renovate any building that has been declared a "derelict

173

building." For purposes of this section, "derelict building" shall mean a residential or nonresidential

174

building or structure, whether or not construction has been completed, that might endanger the public's

175

health, safety, or welfare and for a continuous period in excess of six months, has been (i) vacant, (ii)

176

boarded up in accordance with the building code, and (iii) not lawfully connected to electric service
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from a utility service provider or not lawfully connected to any required water or sewer service from

178

a utility service provider.

179

2. If a building qualifies as a derelict building, the County shall notify the owner of the derelict

180

building in writing that the owner is required to submit to the County a plan, within 90 days, to

181

demolish or renovate the building to address the items that endanger the public's health, safety, or

182

welfare as listed in such written notification. Such plan shall include a proposed time within which the

183

plan will be commenced and completed. The plan may include one or more adjacent properties of the

184

owner, whether or not all of such properties may have been declared derelict buildings. The plan shall

185

be subject to approval by the County. The County shall deliver the written notice to the address listed

186

on the real estate tax assessment records of the locality. Written notice sent by first-class mail, with the

187

locality obtaining a U.S. Postal Service Certificate of Mailing, shall constitute delivery pursuant to this

188

section.

189

3. If, after being sent the notice specified above, the owner of the derelict building has not submitted

190

a plan to the County within 90 days, the County may exercise such remedies as provided in this section

191

or as otherwise provided by law.

192

4. The owner of a building may apply to the County and request that such building be declared a derelict

193

building for purposes of this section.

194

5. The County, upon receipt of the plan to demolish or renovate the building, at the owner's request,

195

shall meet with the owner submitting the plan and provide information to the owner on the land use

196

and permitting requirements for demolition or renovation.

197

6. If the property owner's plan is to demolish the derelict building, the building permit application of

198

such owner shall be expedited as is reasonably practicable. If the owner has completed the demolition

199

within 90 days of the date of the building permit issuance, the locality shall refund any building and

200

demolition permit fees.

201

7. If the property owner's plan is to renovate the derelict building, and no rezoning is required for the

202

owner's intended use of the property, the site plan or subdivision application and the building permit,

203

as applicable, shall be expedited as is reasonably practicable. The site plan or subdivision fees may be

204

refunded, all or in part, but in no event shall the site plan or subdivision fees exceed the lesser of 50

205

percent of the standard fees established by the ordinance for site plan or subdivision applications for

206

the proposed use of the property, or $5,000 per property. The building permit fees may be refunded,

207

all or in part, but in no event shall the building permit fees exceed the lesser of 50 percent of the

208

standard fees established by the ordinance for building permit applications for the proposed use of the

209

property, or $5,000 per property.

210

8. Prior to commencement of a plan to demolish or renovate the derelict building, at the request of

211

the property owner, the real estate assessor shall make an assessment of the property in its current

212

derelict condition. On the building permit application, the owner shall declare the costs of demolition,
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or the costs of materials and labor to complete the renovation. At the request of the property owner,

214

after demolition or renovation of the derelict building, the real estate assessor shall reflect the fair

215

market value of the demolition costs or the fair market value of the renovation improvements, and

216

reflect such value in the real estate tax assessment records. The real estate tax on an amount equal to

217

the costs of demolition or an amount equal to the increase in the fair market value of the renovations

218

shall be abated for a period of not less than 15 years, and is transferable with the property. The

219

abatement of taxes for demolition shall not apply if the structure demolished is a registered Virginia

220

landmark or is determined by the Department of Historic Resources to contribute to the significance

221

of a registered historic district.

222

9. Notwithstanding the provisions of this section, the County may proceed to make repairs and secure

223

the building under Section 5-9 hereof, or the locality may proceed to abate or remove a nuisance under

224

Virginia Code § 15.2-900. In addition, the County may exercise such remedies as may exist under the

225

Uniform Statewide Building Code and may exercise such other remedies available under general and

226

special law.

227

Section 5-123.-Removal, repair, abatement, etc., of buildings and other structures harboring

228

illegal drug use.

229

1. As used in this section:

230

"Affidavit" means the affidavit prepared by a locality in accordance with subdivision 2(a) hereof.

231

"Controlled substance” means illegally obtained controlled substances or marijuana, as defined in §

232

54.1-3401 of the Code of Virginia, as amended.

233

"Corrective action" means the taking of steps which are reasonably expected to be effective to abate

234

drug blight on real property, such as removal, repair or securing of any building, wall or other

235

structure.

236

"Drug blight" means a condition existing on real property which tends to endanger the public

237

health or safety of residents of a County and is caused by the regular presence on the property of

238

persons under the influence of controlled substances or the regular use of the property for the

239

purpose of illegally possessing, manufacturing or distributing controlled substances.

240

"Owner" means the record owner of real property. "Property" means real property.

241

2. In the event a property located in the County is subject to drug blight as defined hereinabove,

242

the County may undertake corrective action with respect to property in accordance with the

243

following procedures:

244

a. The County shall execute an affidavit, citing this section, to the effect that (i) drug blight

245

exists on the property and in the manner described therein; (ii) the County has used reasonable

246

diligence without effect to abate the drug blight; and (iii) the drug blight constitutes a present

247

threat to the public's health, safety or welfare.

248

b. The County shall then send a notice to the owner of the property, to be sent by regular
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mail to the last address listed for the owner on the locality's assessment records for the

250

property, together with a copy of such affidavit, advising that (i) the owner has up to 30 days

251

from the date thereof to undertake corrective action to abate the drug blight described in such

252

affidavit and (ii) the County will, if requested to do so, assist the owner in determining and

253

coordinating the appropriate corrective action to abate the drug blight described in such

254

affidavit.

255

c. If no corrective action is undertaken during such 30-day period, the County shall send by

256

regular mail an additional notice to the owner of the property, at the address stated in the

257

preceding subdivision, stating the date on which the locality may commence corrective action

258

to abate the drug blight on the property, which date shall be no earlier than 15 days after the

259

date of mailing of the notice. Such additional notice shall also reasonably describe the

260

corrective action contemplated to be taken by the County. Upon receipt of such notice, the owner

261

shall have a right, upon reasonable notice to the locality, to seek equitable relief, and the locality

262

shall initiate no corrective action while a proper petition for relief is pending before a court of

263

competent jurisdiction.

264

3. If the locality undertakes corrective action with respect to the property after complying with the

265

provisions of subdivision 2, the costs and expenses thereof shall be chargeable to and paid by the owner of

266

such property and may be collected by the County as taxes are collected.

267

4. Every charge authorized by this section with which the owner of any such property has been

268

assessed and which remains unpaid shall constitute a lien against such property with the same priority

269

as liens for unpaid local real estate taxes and enforceable in the same manner as provided in Articles

270

3 (§ 58.1-3940 et seq.) and 4 (§ 58.1-3965 et seq.) of Chapter 39 of Title 58.1 of the Code of Virginia,

271

as amended.

272

5. If the owner of such property takes timely corrective action pursuant to this ordinance, the County

273

shall deem the drug blight abated, shall close the proceeding without any charge or cost to the owner

274

and shall promptly provide written notice to the owner that the proceeding has been terminated

275

satisfactorily. The closing of a proceeding shall not bar the County from initiating a subsequent

276

proceeding if the drug blight recurs.

277

------

278
279
280
281
282
283

WHEREAS, derelict, vacant, and dilapidated buildings detract from the well-being and general
welfare of the citizens of Bedford County; and
WHEREAS, the Bedford County Board of Supervisors desires to provide financial incentives and
enforcement procedures for the rehabilitation or removal of derelict buildings within and
WHEREAS, providing a partial tax exemption is one means of providing such incentives, and is
also necessary for the County to establish certain enforcement measures to address derelict buildings.
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NOW, THEREFORE, BE IT ORDAINED by the Bedford County Board of Supervisors that the

285

Bedford County Code be amended to add to Division 4, Section II “Partial Real Property Tax Exemption

286

for Certain Rehabilitated Real Property” to Chapter 17, Section 3, as follows:

287

DIVISION 4.

288

SECTION I-

289

ENTERPRISE ZONE EXEMPTION FOR CERTAIN REAL ESTATE

290

SECTION II-

291

PARTIAL REAL PROPERTY TAX EXEMPTION FOR CERTAIN REHABILITATED REAL

292

PROPERTY

293
294

SECTION I-ENTERPRISE ZONE EXEMPTION FOR CERTAIN REAL ESTATE
Sec. 17-59 - Definitions.

295

Definitions. For the purposes of this section, the following words and phrases shall have the

296

meanings respectively ascribed to them by this subsection unless another meaning shall appear clearly

297

from the context:

298

Enterprise zone means an area of the County of Bedford (whether or not located within the

299

boundaries of the Town of Bedford) designated as an Enterprise Zone under the provisions of chapter 49

300

of Title 59.1 of the Code of Virginia, 1950, as amended.

301
302
303
304

Mixed-use means the use of a building partially for residential use in which a minimum of thirty
(30) percent of the usable floor space is devoted to commercial, office, or industrial use.
Owner means the person or entity in whose name the structure is titled or lessee who is legally
obligated to pay real estate taxes assessed against the structure.

305

Qualified real property investment means the amount properly chargeable to a capital account for

306

rehabilitation, renovation, expansion of depreciable real property associated with (a) any exterior,

307

interior, structural, mechanical or electrical improvements necessary to construct, expand or rehabilitate

308

a building for commercial, industrial or mixed-use; (b) excavations; (c) grading and paving; (d) installing

309

driveways; and (e) landscaping or land improvements. Qualified real property investments shall include,

310

but not be limited to, costs associated with demolition, carpentry, sheetrock, plaster, painting, ceilings,

311

fixtures, doors, windows, fire suppression systems, roofing, flashing, exterior repair, cleaning and

312

cleanup.

313

Qualified real property investments shall not include:

314

(1) The cost of acquiring any real property or building.

315

(2) Other costs including: (i) the cost of furnishings; (ii) any expenditure associated with appraisal,

316

interior design fees; (iii) loan fees, points, or capitalized interests; (iv) legal, accounting, realtor, sales

317

and marketing, or other professional fees; (v) closing costs, permits, user fees, zoning fees, impact fees,

318

and inspection fees; (vi) bids, insurance, signage, utilities, bonding, copying, rent loss, or temporary

319

facilities incurred during construction; (vii) utility connection or access fees; (viii) outbuildings; (ix)
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cost of any well or septic or sewer system; (x) roads; and (xi) architectural, engineering and surveying

321

fees.

322

(3) The basis of any property: (i) for which a grant under this section was previously provided; (ii) for

323

which a tax credit under § 59.1-280.1 was previously granted; (iii) which was previously placed in

324

service in Virginia by the qualified zone investor, a related party as defined by Internal Revenue Code

325

§ 267(b), or a trade or business under common control as defined by Internal Revenue Code § 52(b); or

326

(iv) which was previously in service in Virginia and has a basis in the hands of the person acquiring it,

327

determined in whole or in part by reference to the basis of such property in the hands of the person from

328

whom it was acquired or Internal Revenue Code § 1014(a).

329

Substantial rehabilitation or renovation shall mean expenditure of a minimum of five thousand

330

dollars ($5,000.00) in qualified real property investment. Complete replacement of a commercial or

331

industrial building by demolition and replacement for commercial or industrial or mixed-use may qualify

332

as rehabilitation or renovation. When rehabilitation or renovation is achieved through demolition and

333

replacement of an existing structure, the exemption shall not apply when any structure demolished is a

334

registered Virginia landmark, contributes to the significance of a registered landmark, or if the

335

rehabilitation or renovation is located in the Main Street Centertown District. Strictly cosmetic work,

336

which does not contribute to the structural integrity or architectural character of the structure, is not

337
338

included in the term.

339

A partial exemption from the County of Bedford real estate taxation is hereby granted for any real estate

340

within the county on which any structure or other improvement has undergone substantial rehabilitation

341

or renovation for commercial, industrial, or mixed-use purposes, subject to the following conditions:

342

(1) The real estate structure is located in an Enterprise Zone in the County of Bedford (including

343

structures located within an Enterprise Zone in the Town of Bedford) and shall be no less than fifteen

344

(15) years old.

345
346

(2) The structure or other improvements must have been substantially rehabilitated.

347

The partial exemption granted by this section shall be in an amount equal to fifty (50) percent of the

348

qualified real property investment as determined by the commissioner of revenue or in an amount equal

349

to the increase in assessed value resulting from the rehabilitation or renovation, whichever is greater. The

350

exemption shall commence on January 1 of the tax year following completion of the rehabilitation or

351

renovation and shall run with the real estate for a period of no longer than five (5) years, unless terminated

352

earlier pursuant to provisions of this section. The exemption shall run with the land, and the owner of the

353

real estate during each of the years of the exemption shall be entitled to the amount of the exemption.

354

The exemption provided by this section shall not apply to the assessed value of the land, but only to the

355

assessed value of improvements as assessed after the completion of rehabilitation or renovation.

Sec. 17-60. - Grant of exemption.

Sec. 17-61. - Amount of exemption.
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Sec. 17-62. - Eligibility requirements.

357

(1) An application to qualify a structure as a substantially rehabilitated or renovated commercial,

358

industrial, or mixed use structure must be filed with the commissioner of revenue. Applications may be

359

obtained from the county administrator's office. The commissioner of the revenue may accept copies of

360

applications for exemption and related documents filed with the Town of Bedford Finance Director.

361

(2) Upon receipt of an application for rehabilitated or renovated real estate tax exemption, the

362

commissioner of revenue shall cause a physical inspection of the structure to be made. The base value

363

for purposes of the application shall be the assessed value as of the date of the application.

364

(3) The application to qualify shall be effective for a period of two (2) years from the date of filing. No

365

extensions of this time period will be granted.

366

(4) Upon completion of the rehabilitation or renovation the owner of the property shall notify the

367

commissioner of revenue in writing and provide proof of the amount of qualified real property

368

investment expended within the two (2) year period from the date of filing. The commissioner of the

369

revenue shall cause an after rehabilitation or renovation assessment to be conducted.

370

(5)Upon review of the assessments and the amount of qualified real property investment, if the

371

commissioner of revenue determines that the property has been substantially rehabilitated or renovated

372

pursuant to the terms of this section, the commissioner of revenue shall order exemption from tax on

373

the real property in the amount provided in section 17-61 herein for five (5) years. During each year of

374

exemption, the commissioner of revenue annually shall issue a credit memorandum for such exemption

375

to the county treasurer. Nothing in this section shall be construed so as to permit the commissioner of

376

the revenue to list upon the Land Book any reduced value due to the exemption provided in this section.

377

(6) Prior to a determination that the property has been substantially rehabilitated or renovated, the owner

378

of the property shall continue to be subject to taxation upon the full value of the property, as otherwise

379

authorized by law.

380

(7) No improvements made upon vacant land shall be eligible for rehabilitated or renovated real estate

381

tax exemption as provided by this section.

382

(8) No property shall be eligible for such exemption unless the appropriate building permits have been

383

acquired and the commissioner of the revenue has verified that the rehabilitation or renovation indicated

384

on the application has been completed.

385

(9) There shall be no fee for processing applications under this section.

386

(10) The property must at all times be in compliance with Bedford County codes including, without

387

limitation, the building code, the county zoning ordinance and all other codes that relate to the real

388

estate within the County of Bedford (and Town of Bedford, as applicable). Failure to correct any

389

violation within the required time, as provided by the building or property maintenance official, will

390

void the remainder of the exemption. If a structure is damaged or destroyed and found to be

391

uninhabitable, the exemption will be terminated.
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(11) No exemption shall be granted if access to the property is denied to the county and county

393

inspection divisions (and those of the Town of Bedford, as applicable).

394

(12) All taxes must be paid and current to be eligible for an exemption. If the commissioner of revenue

395

is notified that the property is more than thirty (30) days delinquent on taxes (whether county, town, or

396

both), then the remainder of the exemption will be void.

397

(13) Only one rehabilitation or renovation exemption granted by the county under this division may be

398

active for a parcel at a given time; provided, however, that the owner may elect not to claim the entire

399

five (5) year partial exemption and file a new application for an additional five (5) year partial

400

exemption under the above provisions based upon the assessed value at the time of the new application

401

and a new rehabilitation or renovation assessment upon completion of the improvements.

402

(14) The applicant must be in compliance with all county taxes and performance agreement obligations

403

to qualify or remain qualified for a partial exemption from real estate taxation.

404

SECTION II- PARTIAL REAL PROPERTY TAX EXEMPTION FOR CERTAIN

405

REHABILITATED REAL PROPERTY

406

Sec. 17-62.1 - Definitions.

407

The words and phrases defined in this section, when used in this article, shall have the following meaning

408

except in those instances where the context clearly indicates a different meaning:

409

Commercial or industrial use shall mean improved real property that is used for commercial or industrial

410

purposes, but that term does not include any hotel or motel.

411

Commissioner shall mean the Commissioner of Revenue of Bedford County or the designated agent of

412

that Commissioner.

413

Multifamily residential real estate shall mean improved real property containing two or more dwelling

414

units, and not classified as a single-family attached dwelling, as that term is defined by section 32-100 of

415

the Bedford County Code.

416

Qualifying property shall mean an improvement to real property that is qualified to receive a tax credit

417

pursuant to this article.

418

Residential real estate shall mean improved real property containing no more than one dwelling unit, as

419

that term is defined by section 32-100 of the Bedford County Code.

420

Sec. 17-62.2 - Partial property tax exemption for certain rehabilitated, renovated or replacement

421

residential or multifamily structures.

422

(a) This section authorizes a partial exemption for improved real property from the general real estate tax

423

by providing tax credits for residential real estate or multifamily real estate that is rehabilitated, renovated

424

or replaced for residential use in accordance with Code of Virginia, § 58.1-3220 and the provisions of this

425

article. For purposes of this section, residential real estate shall be deemed to be substantially rehabilitated,

426

renovated or replaced when a structure, which is no less than 15 years old, has been so improved or replaced

427

that the fair market value of the improved or replacement structure is increased by no less than 25 percent.
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"Multifamily residential real estate" shall be deemed to be substantially rehabilitated, renovated or replaced

429

when a residential structure, which is no less than 15 years old, has been so improved or replaced so that

430

the fair market value of the improvement to the property, is increased by no less than 25 percent.

431

In addition to all other qualification criteria set forth in this article, residential real estate and multifamily

432

residential real estate that is substantially rehabilitated, renovated or replaced for residential use may not

433

exceed the total square footage of the original, unimproved structure by more than 30 percent and be eligible

434

for the tax credit authorized by the section. If residential real estate and multifamily residential real estate

435

contains more than one residential structure, then each improved or replacement structure shall not exceed

436

the total square footage of each corresponding original, unimproved structure by more than 30 percent. No

437

improvements made to unimproved real property shall be eligible for partial property tax exemption

438

pursuant to this section. No property shall be eligible for a partial property tax exemption pursuant to this

439

section unless all appropriate building permits have been acquired for the substantial rehabilitation,

440

renovation or replacement of the structure on the property. No property shall be eligible for a partial

441

property tax exemption pursuant to this section if that property is substantially rehabilitated by the

442

demolition and replacement of any structure that (i) is a registered Virginia landmark, or (ii) is determined

443

by the Department of Historic Resources to contribute to the significance of a registered historic district.

444

(b) The owner of any residential real estate or multifamily residential real estate who seeks to obtain the

445

partial property tax exemption authorized by this section shall apply for such an exemption to the

446

Commissioner at the same time that the owner applies for a building permit to rehabilitate, renovate or

447

replace the structure. Upon receipt of an application for partial property tax exemption, the Commissioner

448

shall determine a base fair market value assessment (hereinafter "base value") for the structure prior to

449

commencement of rehabilitation, renovation or replacement. That base value shall serve as the basis for

450

determining whether the rehabilitation, renovation or replacement increases the fair market value of the

451

structure by at least 25 percent in the case of residential real estate and at least 25 percent for multifamily

452

residential real estate. The application to qualify for tax exemption shall be effective until December 31 of

453

the third calendar year following the year in which the application is submitted. If by such expiration date,

454

the rehabilitation, renovation or replacement has not progressed to such a point that the assessed fair market

455

value of the improvement to the property is at least the minimum required percent greater than the base

456

value of such structure and if the applicant desires to proceed with the application, then a new application

457

for partial tax exemption shall be filed with the Commissioner, and thereafter the Commissioner shall

458

establish a new base value. All initial and subsequent applications for the partial exemption authorized by

459

this section shall be accompanied by payment of a nonrefundable $50.00 fee for processing the application.

460

During the period between the receipt of the application and the time when the Commissioner may ascertain

461

that the fair market value of the structure has increased in value by at least the minimum percent specified

462

in subsection (a) above, the owner of the property shall be subject to real property taxation upon the full

463

fair market value of the property. At any time prior to November 1 of any calendar year in which
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rehabilitation, renovation or replacement of a structure is complete, an owner may submit a written request

465

to the Commissioner to inspect the structure to determine if it then qualifies for a partial real property tax

466

exemption. After the Commissioner has determined that the assessed fair market value of a substantially

467

rehabilitated, renovated or replaced structure exceeds the base value by the percentage specified by

468

subsection (a) above, the tax exemption shall become effective beginning on January 1 of the next calendar

469

year.

470

(c) Subject to the provisions of subsection (d) below and sections17-62.4 and17-62.5, the owner of any

471

residential or multifamily residential structure qualifying for partial exemption from the real estate tax

472

because of substantial rehabilitation, renovation or replacement shall be issued a credit for the general real

473

property tax otherwise due on the fair market value of that property in the amount that is equal to the value

474

of the real property tax levy calculated on the difference in value between the base value and the initial fair

475

market value of the substantially rehabilitated, renovated or replaced structure. That credit shall be applied

476

for each year of the ten-year period following completion of the substantial rehabilitation, renovation or

477

replacement. In each year of the four-year period following the initial ten-year period, the owner of a

478

qualifying property shall be issued a credit for the real estate tax otherwise due on the fair market value of

479

that property in an amount equal to the value of the real property levy calculated on the difference in value

480

between the base value and the initial fair market value of the substantially rehabilitated, renovated or

481

replaced structure, less 20 percent for each year following the expiration of the initial ten-year period of

482

exemption. Credits against the real estate tax for any residential or multifamily real estate qualifying

483

pursuant to this section shall run with the land, and, except as otherwise provided by subsection (d) of this

484

section and by sections 17-62.4 and 17-62.5, the owner of such property during each of the 14 years of the

485

exemption period shall be entitled to receive a credit in the amount specified by this subsection.

486

(d) In the event that the fair market value of a qualifying residential or multifamily residential structure

487

increases after the first year of such substantial rehabilitation, renovation or replacement, the credit

488

specified by subsection (c) above shall not be increased. In the event that the fair market value of a

489

qualifying property decreases after the first year of substantial rehabilitation, renovation or replacement,

490

the credit specified in subsection (c) above shall be limited to the extent that the credit shall not reduce the

491

real property tax on a qualifying property below an amount equal to the amount of the real property tax

492

computed on the base value. If any tax credit computed in accordance with subsection (c) above is reduced

493

in accordance with this subsection, that credit reduction shall not be applied to any other property or to real

494

property taxes assessed in any other calendar year.

495

If the fair market value of any qualifying property decreases below the base value, then that qualifying

496

property shall be assessed at the fair market value, and no credit against the general real property tax shall

497

be allowed. If no tax credit can be granted because the fair market value of a qualifying property is below

498

the base value, that unused credit shall not be applied to any other property or to real property taxes assessed

499

in any other calendar year.
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(e) The credits against the real estate tax specified in subsection (c) of this section shall not affect any

501

special district taxes or levies within the county. All ad valorem special district taxes or levies shall be

502

computed on the full fair market value of all qualifying property.

503

(f) In determining the base value of any structure, and in determining whether any structure has been

504

substantially rehabilitated, renovated or replaced to the extent that the fair market value of the improved or

505

replaced structure exceeds the base value by the percent specified in this section, the Commissioner shall

506

employ usual and customary methods of assessing real property and improvements thereon.

507

(g) This section shall be applicable to assessments of qualifying residential and multifamily real estate made

508

on and after January 1, 2019.

509

Sec. 17-62.3. - Partial property tax exemption for certain rehabilitated, renovated or replacement

510

commercial or industrial structures.

511

(a) This section authorizes a partial exemption for improved commercial or industrial real property from

512

the general real estate tax by providing tax credits for real property that is substantially rehabilitated,

513

renovated or replaced in accordance with Code of Virginia, § 58.1-3221 and the provisions of this article.

514

For purposes of this section, any commercial or industrial structure that is substantially rehabilitated,

515

renovated or replaced for commercial or industrial use shall be deemed to be substantially rehabilitated,

516

renovated or replaced when a structure, which is no less than 20 years old, has been so improved or replaced

517

that the fair market value of the improved or replacement structure to the property is increased by no less

518

than 25 percent.

519

In addition to all other qualification criteria set forth in this article, no commercial or industrial structure

520

that has been substantially rehabilitated, renovated or replaced may exceed the total square footage of the

521

original unimproved structure by more than 100 percent and be eligible for the tax credits authorized by

522

this section. If such commercial or industrial property contains more than one structure, then any improved

523

or replacement structure or structures may exceed the total square footage of the original, unimproved

524

structures by no more than 100 percent.

525

No improvements made to unimproved real property shall be eligible for partial property tax exemption

526

pursuant to this section. No property shall be eligible for a partial property tax exemption pursuant to this

527

section unless all appropriate building permits have been acquired for the substantial rehabilitation,

528

renovation or replacement of the structure on the property. No property shall be eligible for partial property

529

tax exemption pursuant to this section if that property is substantially rehabilitated by the demolition and

530

replacement of any structure that (i) is a registered Virginia landmark, or (ii) is determined by the

531

Department of Historic Resources to contribute to the significance of a registered historic district.

532

(b) The owner of any commercial or industrial property who seeks to obtain the partial exemption

533

authorized by this section shall apply for such an exemption to the Commissioner at the same time that the

534

owner applies for a building permit to rehabilitate, renovate or replace a structure. Upon receipt of an

535

application for partial property tax exemption, the Commissioner shall determine a base fair market value
DRAFT - Board of Supervisor’s Meeting Minutes
June 25, 2018
Page 15 of 32

7
536

assessment (hereinafter "base value") for the structure prior to commencement of rehabilitation, renovation

537

or replacement. That base value shall serve as the basis for determining whether the rehabilitation,

538

renovation or replacement increases the fair market value of the structure by at least 25 percent. The

539

application to qualify for tax exemption shall be effective December 31 of the third calendar year following

540

the year in which application is submitted. If by such expiration date, rehabilitation, renovation or

541

replacement has not progressed to such a point that the assessed fair market value of the improvement to

542

the property is at least the minimum required percent greater than the base value of such structure, and if

543

the applicant desires to proceed with the application, then a new application for partial tax exemption shall

544

be filed with the Commissioner, and thereafter the Commissioner shall establish a new base value. All

545

initial and subsequent applications for the partial exemption authorized by this section shall be accompanied

546

by payment of a nonrefundable $50.00 fee for processing the application. During the period between the

547

receipt of the application and the time when the Commissioner may ascertain that the fair market value of

548

the structure has increased in value by at least the minimum percent specified in subsection (a) above, the

549

owner of the property shall be subject to real property taxation upon the fair market value of the property.

550

At any time prior to November 1 of any calendar year in which rehabilitation, renovation or replacement

551

of a structure is complete, an owner may submit a written request to the Commissioner to inspect the

552

structure to determine if it then qualifies for a partial real property tax exemption. After the Commissioner

553

has determined that the assessed fair market value of a substantially rehabilitated, renovated or replaced

554

commercial or industrial structure exceeds the base value by the percentage specified by subsection (a)

555

above, the tax exemption shall become effective beginning on January 1 of the next calendar year.

556

(c) Subject to the provisions of subsection (d) below and sections 17-62.4 and 17-62.5, the owner of any

557

commercial or industrial structure qualifying for partial exemption from the real estate tax because of

558

substantial rehabilitation, renovation or replacement shall be issued a credit for the general real property

559

tax otherwise due on the fair market value of that structure in an amount that is equal to the value of the

560

real property tax levy calculated on the difference in value between the base value and the initial fair market

561

value of the substantially rehabilitated, renovated or replaced structure.

562

That credit shall be applied for each year of a ten-year period following completion of the substantial

563

rehabilitation, renovation or replacement. In each year of a four-year period following the initial ten-year

564

period, the owner of a qualifying property shall be issued a credit for the real estate tax otherwise due on

565

the fair market value of that property in an amount equal to the value of the real property tax levy calculated

566

on the difference in value between the Base value and the initial fair market value of the substantially

567

rehabilitated, renovated or replaced structure, less 20 percent for each year following the expiration of the

568

initial ten-year period of exemption. Credits against the real estate tax for any structure qualifying pursuant

569

to this section shall run with the land, and, except as otherwise provided by subsection (d) below and by

570

sections 17-62.4 and 17-62.5, the owner of such structure during each of the 14 years of the exemption

571

period shall be entitled to receive a credit in the amount specified by this subsection.
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(d) In the event that the fair market value of a qualifying property increases after the first year of such

573

substantial rehabilitation, renovation or replacement, the credit specified by subsection (c) above shall not

574

be increased. In the event that the fair market value of a qualifying property decreases after the first year of

575

substantial rehabilitation, renovation or replacement, the credit specified in subsection (c) above shall be

576

limited to the extent that the credit shall not reduce the real property tax levy on a qualifying structure below

577

an amount equal to the amount of the real property tax computed on the base value. If any tax credit

578

computed in accordance with subsection (c) above is reduced in accordance with this subsection, that credit

579

reduction shall not be applied to any other property or to real property taxes assessed in any other calendar

580

year.

581

If the fair market value of any qualifying property decreases below the base value, then that qualifying

582

property shall be assessed at full fair market value, and no credit against the general real property tax shall

583

be allowed. If no tax credit can be granted because the fair market value of a qualifying property is below

584

the base value, that unused credit shall not be applied to any other property or to real property taxes assessed

585

in any other calendar year.

586

(e) The credits against the real tax specified in subsection (c) above shall not affect any special district taxes

587

or levies within the county. All ad valorem special district taxes or levies shall be computed on the full fair

588

market value of all qualifying property.

589

(f) In determining the base value of any structure, and in determining whether any structure has been

590

substantially rehabilitated, renovated or replaced to the extent that the fair market value of the improved or

591

replaced structure exceeds the base value by the percent specified in this section, the Commissioner shall

592

employ usual and customary methods of assessing property and improvements thereon.

593

(g) This section shall be applicable to assessments of qualifying commercial or industrial structures real

594

estate made on and after January 1, 2019.

595

Sec. 17-62.4. - Limitations on amount and eligibility for partial tax exemption and tax credit.

596

(a) No property owner shall be eligible to apply for the partial tax exemption and tax credit provided by

597

this article for any property which has delinquent taxes, penalties, and interest due the county.

598

(b) If any property, for which an application for the partial tax exemption and tax credit provided by this

599

article is made, has been damaged or destroyed as a result of a sudden natural or manmade disaster prior to

600

the application, and that property will be repaired, rehabilitated or replaced through the use of any insurance

601

or self-insurance proceeds, then the base value of the property, as provided herein, shall be computed based

602

upon the fair market value of the property immediately prior to the sudden disaster. For purposes of this

603

article, a sudden natural or manmade disaster shall include, but is not limited to damage or destruction

604

caused by fire, flood, windstorm, and explosion.

605

(c) Notwithstanding any other provisions of this article, the partial property tax exemption and tax credit

606

provided in sections 17-62.2, and 17-62.3 shall be limited to a total maximum tax exemption and tax credit
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amount of $750,000.00 for each approved application. There shall be only one application approved for

608

any single property at any one time.

609

Sec. 17-62.5. - Failure to pay real estate taxes in a timely manner; forfeiture of partial exemptions

610

and tax credits, and further qualification limitations.

611

(a) No tax credit described in sections17-62.2,and 17-62.3 shall be issued to any owner of any substantially

612

rehabilitated, renovated or replaced structure if the real estate tax on that property has not been paid on or

613

before June 5 and December 5 of any year as required by section 17-2. Failure to pay the real estate tax on

614

improved real property in any year on, or before, the date on which the real estate tax is due shall result in

615

the forfeiture of any partial tax exemption and tax credit that otherwise would have been applied to the real

616

estate tax due in that year and in any future year. In such cases, the property shall be removed from the

617

partial tax exemption program and the annual real estate tax shall be assessed on the full fair market value

618

of the improved real property. Late payment of the real estate tax on real property and any substantially

619

rehabilitated, renovated or replaced structure thereon shall be subject to late payment penalties and interest

620

in accordance with section 17-2. However, the Commissioner of Revenue may waive any penalty and

621

interest and reinstate any tax exemption and credit if the failure to pay the real estate tax was not in any

622

way the fault of the taxpayer.

623

(b) Notwithstanding any other provision of this article, no improved property which has qualified for a tax

624

credit in accordance with this article by means of substantial rehabilitation, renovation or replacement shall

625

be eligible to submit any application for further tax credits based on subsequent improvements during the

626

pendency of the initial tax credit period.

627

Sec. 17-62.6. - Administration.

628

The Commissioner shall prepare and distribute application forms for persons who apply for partial property

629

tax exemption pursuant to sections17-62.2, and 17-62.3. The Commissioner may prescribe rules and

630

procedures for the administration of this article that are not in conflict with this article. Copies of such

631

application forms and any prescribed rules and procedures shall be available to the public during regular

632

office hours at the office of the Commissioner.

633

Sec. 17-62.8. - Effective date.

634

Section II-Partial Real Property Tax Exemption For Certain Rehabilitated Real Property shall be effective

635

on January 1, 2019.

636

Voting yes:

637

Mr. Thomasson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Dooley
and Mr. Willis

638

Voting no:

639

Motion passed.

None

640
641

(9)

Action & Discussion Items
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(9a)

643

modifications to the Bedford County Pay and Classification Plan for positions within the Department of

644

Information Technology (position details are given in the resolution below). Mr. Boggess noted that the

645

Personnel Committee meeting discussed this request at their last meeting, and stated that the funds would

646

come from the Contingency Fund.

County Administrator Carl Boggess addressed the Board with a resolution authorizing various

647

Supervisor Willis made a motion to approve Resolution #R 062518-12.

648

WHEREAS, the Chief Information Technology Officer, with the concurrence of the County

649

Administrator, has brought forth recommendations with respect to positions within the Department of

650

Information Technology pertaining to re-classification and the adding of a new position, and

651
652

WHEREAS, these recommendations have been reviewed by and received approval of the Board of
Supervisor Personnel Committee and are now submitted to the Board of Supervisors.

653
654

NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors that the Board
does add the position of one FTE Network Administrator position, pay grade 132, effective July 1, 2018.

655
656

BE IT FURTHER RESOLVED, that the Board does hereby amend the County’s Pay and
Classification Plan effective July 1, 2018 to:

657

1. Re-classify one (1) FTE IT Operations Manager position from the pay grade 133 to pay grade

658

135; and

659
660

2. Re-classify one (1) FTE Business Analyst position from pay grade 126 to pay grade 133.
Voting yes:

661

Mr. Thomasson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Dooley
and Mr. Willis

662

Voting no:

663

Motion passed.

None

664

------

665

(9b)

666

the FY2019 Bedford County Adopted Budget and the FY2019 Bedford County School Board Budget. Ms.

667

Crawford detailed the following adjustments to the County’s budget:

668

Fiscal Management Director Susan Crawford addressed the Board with a resolution appropriating

•

669
670

$68,404; the reminder was allocated to the Contingency Fund
•

671
672

Health Insurance was allocated to General Fund departments based on open enrollment -

EMS positions to take Big Island and Goode to 12/7 were allocated to the Emergency
Management Department - $114,172

•

673

SOC Chief part-time salary was allocated to the Emergency Management Department $9,720

674

•

APS Worker salaries and benefits were allocated to Welfare Administration - $52,630

675

•

Foster Care Prevention Worker salaries and benefits were allocated to Welfare

676

Administration - $52,630
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•

678
679

Tourism - $62,300
•

680
681

Tourism Marketing and Administration Supervisor salaries and benefits were allocated to

Poplar Forest Trail system and new entrance request was allocated to Cultural Enrichment $25,000

•

682

IT position regrades and an additional position were allocated to the Information Technology
Department - $147,250

683

•

Medicaid Expansion funding was allocated to Welfare Administration - $209,701

684

•

After allocating the above items, the Contingency Fund balance is $633,833

685

Ms. Crawford then answered minor clarifying questions from the Board.

686

Supervisor Tuck made a motion to approve Resolution #R 062518-10.

687

WHEREAS, the Board adopted the Fiscal Year 2017-2018 County Budget on May 14, 2018; and

688

WHEREAS, the Fiscal Year 2018-2019 Bedford County School Board Budget was adopted by the

689

Bedford County School Board on June 14, 2018;

690

NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors that the Board

691

does hereby appropriate the Fiscal Year 2018-2019 County Budget for the functions or purposes as follows:
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698
699

BE IT FURTHER RESOLVED, that the Board does hereby adopt and appropriate the Fiscal Year
2018-2019 Bedford County Public School Budget for the functions or purposes as follows:

700
701

Voting yes:

702

Mr. Thomasson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Dooley
and Mr. Willis

703

Voting no:

704

Motion passed.

None

705

------

706

(9c)

707

advertisement of Bedford County Nursing Home Rates; the public hearing would be on July 23rd. Mr.

708

Boggess reviewed the rate increases with the Board (which are detailed in the resolution below), and then

709

answered questions regarding this request.

County Administrator Carl Boggess addressed the Board with a resolution authorizing the

710

Supervisor Sharp made a motion to adopt Resolution #R 062518-07.

711

WHEREAS, staff and the contracted Nursing Home Cost Analyst have recommended a rate increase

712
713
714

to stay competitive in the marketplace; and
WHEREAS, the current rates are: for Non-Private Rooms $214.00; for Private Room w/Shared
Bathroom $219.00; and for Private Room $224.00; and

715

WHEREAS, additionally, staff is recommending to commence charging for transportation services

716

for private pay residents in the amount of $25 per trip; to charge private pay residents for laundry services

717

in the amount of $50 per month; and to charge private pay residents for medical supplies in the amount of

718

$100 per month.

719

NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors that the Board

720

does hereby authorize the advertisement of new nursing home rates and for the holding of a public hearing

721

on July 23, 2018. The recommended rates are as follows:
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•

For Non-Private Rooms

$239.00

723

•

For Private Room w/ Shared Bathroom

$244.00

724

•

For Private Room

$249.00

725

•

Transportation services for private pay residents of $25 per trip

726

•

Laundry services for private pay residents of $50 per month

727

•

Medical supplies for private pay residents of $100 per month

728

Voting yes:

729

Mr. Thomasson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Dooley
and Mr. Willis

730

Voting no:

731

Motion passed.

None

732
733

(10)

Board Committee Reports

734

Mr. Boggess stated that the as noted earlier, the only item the Personnel Committee discussed were

735

the IT position discussions; there were no other committee reports.

736
737

(11)

Board Member Comments

738

Supervisor Bansley reminded the Board that Valleywood Drive did not make the VDOT secondary

739

six-year plan, and it was her understanding that it would have been considered if it had been included in the

740

CIP. This means the residents there will have to wait another two years to submit another revenue share

741

application. Supervisor Bansley asked if there was anything that the County could do to assist them.

742

Mr. Boggess replied that it has not been the practice of this Board to add road projects to the CIP

743

unless it involved a business. He said that he will be meeting with the Public Works Director to fine-tune

744

the CIP, but adding this particular project would mean the Board is committing to doing something it has

745

not done in the past.

746

There followed a discussion between Attorney Skelley, Mr. Boggess, and the Board regarding this

747

request, as well as budgetary issues regarding VDOT. Attorney Skelley noted that Valleywood has tried

748

submitting an application twice before with no success, and that the County putting the funds in CIP was

749

never a requirement before. However, one of the reasons it was rejected was because the County had not

750

done this. More discussion followed regarding the need for more State funding for VDOT.

751
752
753
754

Attorney Skelley clarified that the portion of Valleywood that needs repair is not currently in the
Six-Year Secondary Plan.
In response to a question from Vice-Chairman Scott, Mr. Boggess gave an update on Corporate
Park Drive. He stated they are close to the end of the comment period and sending it out for bids.

755

Supervisor Dooley said he attended the last Planning Commission meeting, and he knows several

756

development requests will be coming before the Board soon. He said that he feels that the Board of

757

Supervisors, the School Board, and the Planning Commission need to meet to discuss further development
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758

and its impact to various aspects of our infrastructure; Chairman Thomasson concurred. There followed a

759

discussion between the Board members regarding balancing the infrastructure needs against the need for

760

development and growth. Supervisor Bansley noted that Community Development Director Gregg Zody

761

had recently appeared before the Board to with a very good presentation that outlined infrastructure issues

762

with regard to future development.

763
764

Chairman Thomasson then read a thank-you card from Brandy Ferguson, thanking the Board for
the resolution with which she was recently presented.

765
766

(12)

Board Appointments

767

(12a)

Supervisor Dooley made a motion to appoint Debra Morin to fill an unexpired term on the Bedford

768

Public Library Board of Trustees (formerly held by Edgar Tuck). The term will begin immediately, and end

769

on June 30, 2019.

770

Voting yes:

771

and Mr. Willis

772

Voting no:

773

Motion passed.

774

Mr. Thomasson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Dooley

None

------

775

Supervisor Dooley made a motion to appoint Randy Cox to fill an unexpired term on the Bedford

776

Public Library Board of Trustees (formerly held by Max Guggenheimer). The term will begin immediately,

777

and end on June 30, 2020.

778

Voting yes:

779

Mr. Thomasson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Dooley
and Mr. Willis

780

Voting no:

781

Motion passed.

None

782

------

783

(12b)

784

to the Central Virginia Community College Board for a term beginning July 1, 2018 and ending June 30,

785

2022.

786

Supervisor Willis made a motion to appoint Tamara Rosser as the Bedford County Representative

Voting yes:

787

Mr. Thomasson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Dooley
and Mr. Willis

788

Voting no:

789

Motion passed.

None

790
791
792
793

(13)

County Attorney Report
•

The County Attorney was given the unanimous consensus of the Board to draft enacting
ordinances regarding eliminating compensation for citizens for the loss of livestock.
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795

(14)

County Administrator Report

796

Mr. Boggess reminded the Board that the Chamber’s Town Hall will be held on Wednesday, June

797

27 at 8:30 am. The meeting will be followed by the unveiling of the highway marker honoring the late

798

Lacey Putney. He noted that the highway signs will be installed tomorrow; an extra sign was also made to

799

give to Lacey’s wife, Carmella.

800

Mr. Boggess stated that the property for the Thaxton convenience center was a use by right, but it

801

did come before the Planning Commission as a special application. The Board does not need to take any

802

further action (unless they wish to veto).

803

Mr. Boggess said a new child care facility is going to start in Moneta on July first, which is badly

804

needed in the area. He also stated that the EDA is making progress on the shell building in New London;

805

this will be a good draw for new business prospects.

806

Lastly, Public Works Director Sheldon Cash gave a brief overview of CIP projects coming up such

807

as courthouse security and patio improvements; County Administration renovations (ongoing); the Thaxton

808

Convenience Center; and reroofing the courthouse. The Falling Creek Center renovation of the Old Nursing

809

Home building is partially complete and progressing well, with the rest of the project likely wrapping up

810

by December. He has spoken to several contractors regarding the red barn, but it is proving difficult to find

811

a contractor who is available and can work with removing the lead-based paint. Mr. Cash noted that the

812

boiler in the Administration building is finally installed and ready for when the colder temperatures come

813

back. Mr. Cash was asked to send the Board a bullet list of the projects he reviewed this evening.

814
815

(15)

Board Information

816

(15a)

The Board was given a copy of the Bedford Public Library System Board of Trustees Meeting

817

Minutes from May 1, 2018 for review.

818

(15b)

819

review.

820

(15c)

The Board was given a copy of the E-911 Communications Report for May 2018 for review.

(16)

Board Calendar & Reminders

The Board was given a copy of the Community Development’s Building Report for May 2018 for

821
822
823
824

Mr. Boggess recommended canceling the work session scheduled for July 9; the Board gave its
consensus to cancel the work session. Mr. Boggess said the July 23rd meeting will likely be quite long.

825

Mr. Boggess noted the following upcoming meetings on the Board’s calendar: July 9th – Regular

826

Meeting at 7:00; July 23rd – Regular Meeting at 7:00 pm; and August 13th – Regular Meeting at 7:00 pm (Work

827

Session – 5:00 to 6:30pm)

828
829

(17)

Adjourn
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830

Vice-Chairman Scott made a motion to adjourn the Board of Supervisors meeting at 8:09

831

pm.

832

Voting yes:

833

Mr. Thomasson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Dooley
and Mr. Willis

834

Voting no:

835

Motion passed.

None

836
837
838
839

Broadband Authority Meeting
Chairman Thomasson called the Broadband Authority meeting to order, and then turned the
meeting over to County Administrator Carl Boggess.

840

Mr. Boggess addressed the Authority with a resolution authorizing the issuance of a Request for

841

Proposals. He addressed a concern of Mr. Sharp’s regarding changing the word “shall” to “may” in the first

842

line of paragraph six. Mr. Boggess noted that this amendment had been discussed via emails between

843

Attorney Skelley and the Board. After considerable debate, the Board reached a consensus to change “shall”

844

to “may”.

845

Supervisor Bansley made a motion to approve Resolution #R 062518-01BA.

846

WHEREAS, the Authority has adopted guidelines and is a responsible public entity under the

847

provisions of the Public-Private Education Facilities and Infrastructure Act of 2002, Va. Code §§ 56-575.1

848

et seq. (the “Act”); and

849

WHEREAS, the Authority has made public that it desires to find a private partner to work with it to

850

develop, operate, and maintain a system to provide “qualified communications services,” as that term is

851

used in the Virginia Wireless Service Authorities Act; and

852
853
854
855

WHEREAS, the Authority expressly finds that this partnership will be for a “qualifying project,” as
that term is used in the Act:
NOW THEREFORE, be it resolved by the Board of Directors of the Bedford County Broadband
Authority, that:

856

1. The Board directs the County Administrator or his designee to cause the PPEA Solicitation to

857

be posted to the County website and advertised for 60 days in accordance with law, as soon as

858

practicable; and

859
860

2. The Board directs the County Administrator or his designee to procure a consultant, appropriate
for the purpose, to assist the County in evaluating the proposals received; and

861

3. The Board authorizes the County Administrator or his designee to provide public information

862

to, and meet with, other potential proposers during the advertising period upon request; and

863

4. The Board expressly finds that due to (i) the probable scope, complexity, or priority of the

864

project, risk sharing including guaranteed cost or completion guarantees, (ii) added value or

865

debt or equity investments proposed by the private entity, or (iii) an increase in funding,
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dedicated revenue source or other economic benefit that would not otherwise be available, use

867

of the competitive sealed bidding process is not advantageous or practicable; and

868
869

5. The Board authorizes the County Administrator to form an advisory committee to evaluate
proposals, which shall include:

870

a. Two Board members

871

b. The County Administrator or designee

872

The advisory committee shall meet with the consultant and review proposals. It shall rank the

873

proposals, interview top proposer(s), if any, and make a recommendation to the Board at its

874

earliest convenience of the proposer to enter an interim or comprehensive agreement with. The

875

advisory committee is not a committee or subcommittee of the Board, but a selection committee

876

to assist the County Administrator in making a recommendation to the Board, and is not a

877

public body.

878

6. In evaluating the proposals, the advisory committee shall may consider (i) the proposed cost of

879

the qualifying facility; (ii) the general reputation, industry experience, and financial capacity

880

of the private entity; (iii) the proposed design of the qualifying project; (iv) the eligibility of

881

the facility for accelerated selection, review, and documentation timelines under the

882

responsible public entity's guidelines; (v) local citizen and government comments; (vi) benefits

883

to the public; (vii) the private entity's compliance with a minority business enterprise

884

participation plan or good faith effort to comply with the goals of such plan; (viii) the private

885

entity's plans to employ local contractors and residents; (ix) public input at a public hearing on

886

the matter; and (x) other criteria that the advisory committee deems appropriate, and make a

887

written recommendation to the Board of its recommendation. The advisory committee shall

888

recommend the proposal that constitutes the best value, meaning the overall combination of

889

quality, price, and the various elements of required services that in total are optimal relative to

890

the Authority’s needs. The criteria are set forth in more detail in Exhibit A, which is

891

incorporated herein by reference; and

892
893

7. The County Administrator is directed to post all proposals to the County website as soon as
practical following receipt; and

894

8. The County Administrator is authorized to take or cause to be taken such other and further

895

administrative actions as may be necessary to ensure that the processing of this solicitation

896

complies with law.

897

9. This resolution is effective upon adoption.

898
899

Exhibit A
PPEA Advisory Committee

900

The function of the PPEA Advisory Committee is to work with the County Administrator to

901

evaluate the evaluate PPEA proposals and to assist the County Administrator in making a recommendation
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902

to the Board of Directors on whether and with whom the Board should authorize negotiation and entry of

903

an interim or comprehensive agreement.

904

The County Procurement Officer shall forward proposals to the Committee members as soon as

905

they are received. The Committee should hold at least one in-person meeting at which it will evaluate,

906

discuss, and rank proposals. It should make memoranda of its meetings and the proceedings and any

907

decisions made. The Committee should then interview top proposers in an effort to understand, clarify, and

908

narrow their choices and the scope of the proposals. The number of proposers to interview is in the sound

909

discretion of the Committee.

910

The Committee may recommend: (1) That the Authority not move forward with any proposer; (2)

911

that it move forward to the detailed or interim phase with one proposer; or (3) that the Authority should

912

choose between two or more proposers who it has qualified recommendations on to move to the detailed or

913

interim phase. It should choose the proposal that is the “best value,” that is, the proposal that represents the

914

overall combination of quality, price, and various elements of required services that in total are optimal

915

relative to the Authority’s needs. In making its determination, it should take a holistic approach. It should

916

consider, in making its evaluation:

917

Qualifications and Experience

918

1. Experience with similar projects;

919

2. Demonstration of ability to perform work;

920

3. Leadership structure;

921

4. Project manager's experience;

922

5. Management approach;

923

6. Financial condition; and

924

7. Project ownership.

925

Project Characteristics

926

1. Project definition;

927

2. Proposed project schedule;

928

3. Operation of the project;

929

4. Technology and technical feasibility;

930

5. Conformity to laws, regulations, and standards;

931

6. Environmental impacts;

932

7. Condemnation impacts;

933

8. State and local permits; and

934

9. Maintenance of the project.

935

Community Impacts

936

1. Impacts, interactions, and future plans with the County’s existing providers;

937

2. Comments at the public hearing on the proposals;
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3. Neighborhood and community development impacts, if any; and

939

4. Economic development impacts.

940
941

In making its final recommendation, the Committee shall provide the Board a memorandum
detailing its rationale for its recommendation with reference to these criteria.

942

Voting yes:

943

and Mr. Willis

944

Voting no:

945

Motion passed.

946

Mr. Thomasson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Dooley

None

------

947

Mr. Boggess said there had been discussion regarding the evaluation of the Montvale tower. He

948

recommended waiting on further discussion until we know if we can get back (through a grant) what we

949

will pay for it in a grant. Mr. Boggess said he would convey that information to the Board as soon as he

950

had more information (likely by July 9th). Supervisor Sharp noted that he wants to be sure we don’t pay too

951

much for the tower. Mr. Boggess commented that the $179,730.54 (noting considering grant money that

952

we night get back) for the tower will not likely change, and that the tower has room for expansion of

953

services. He said he has been working on collecting the comments for Comcast; he will forward them on

954

later this week, and will have an update for the Board at the next meeting.

955
956

Supervisor Dooley made a motion to adjourn the Broadband Authority meeting at 8:26 pm.

957

Voting yes:

958

Mr. Thomasson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Dooley
and Mr. Willis

959

Voting no:

960

Motion passed.

None

961
962
963
964
965

Bill Thomasson, Chairman

DRAFT - Board of Supervisor’s Meeting Minutes
June 25, 2018
Page 32 of 32

Agenda Item #8
Public Hearings & Presentations

(none)

Agenda Item #9
Action & Discussion Items

Consent Item #9a - to follow under

separate cover.

9b

BEDFORD COUNTY BOARD OF SUPERVISORS
Agenda Item Summary
MEETING DATE: 7/9/2018
Work Session
Consent

AGENDA ITEM #9c

RESOLUTION #R 070918-07

Regular Meeting
Public Hearing

Action

Closed Session

Information

ITEM TITLE:
RECOMMENDATION
Staff recommends an amendment Section 6-9 of the County's Personnel Policy Manual to include the use of tracking
devices.
SUMMARY
There have been documented abuses of the County's policy of limiting the use of County owned vehicles to only
County business. To enforce (and discipline), in situations where an abuse of the policy is suspected, County staff is
recommending an amendment to the Personnel Policy to allow the use of tracking devices on County owned
vehicles.
PRIOR ACTIONS
FISCAL IMPACT
CONTACTS
G. Carl Boggess, County Administrator
ATTACHMENTS
Resolution
REVIEWED BY
County Attorney

9b
Resolution #R 070918-07

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 9th day of July 2018, beginning at 7:00 pm.:
MEMBERS:
VOTE:
Bill Thomasson, Chairman
Tommy W. Scott, Vice-Chairman
Edgar Tuck
Charla Bansley
John Sharp
Andrew D. Dooley
Kevin S. Willis
On motion of Supervisor _______, which carried by a vote of ___, the following was adopted:
A RESOLUTION
AMENDING THE BEDFORD COUNTY PERSONNEL POLICY MANUAL
WHEREAS, it has been the stated policy of the Board of Supervisors that the use of County Vehicles,
outside of public safety vehicles, shall be limited to county purposes and use during business hours and
that only personnel that are on call are authorized to drive a county vehicle outside of business hours; and
WHEREAS, County Administration and the Director of Human Resources have met with several directors
and personnel as to abuses of this policy; and
WHEREAS, in order to enforce this policy, staff is recommending an amendment to the personnel policy
to give staff the right to monitor the usage of county owned vehicles, including the use of GPS tracking
devices.
NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors that the Board does
hereby authorize the amendment of the County’s Personnel Policy specifically section 6-9 of the policy,
the revised section to read as follows:
CHAPTER 6
EMPLOYEE RESPONSIBILITIES
6-9 County Owned Vehicles
County employees are responsible for the proper use and maintenance of County owned vehicles used in
their work. Any defects noted by the employee should be reported to the immediate supervisor as soon as
possible. County owned vehicles will be parked at the Central Garage vehicles and are to be used for
County business only. Persons who are not employees of the County are not authorized to ride in these
vehicles unless prior permission is received from the County Administrator.
The County reserves the right to monitor the usage and location of County owned vehicles,
including the use of GPS tracking devices.

Consent Item #9c - to be distributed

following closed session.

Agenda Item #10
Board Committee Reports

(none)

Agenda Item #11
Board Members Comments

Agenda Item #12
Board Appointments

(none)

Agenda Item #13
County Attorney Report

Agenda Item #14
County Administrator Report

14a

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 12th day of February 2018, beginning at 7:00 pm.:
Supervisor

made a motion to go into Closed Session regarding:

§2.2-3711 (A) (1) as to the discussion, consideration, or interviews of prospective candidates for
employment; assignment, appointment, promotion, performance, demotion, salaries, disciplining, or
resignation of specific public officers, appointees, or employees of any public body; specifically related to
the County Administrator position;
§2.2-3711 (A) (3) Discussion or consideration of the acquisition of real property for a public
purpose, or of the disposition of publicly held real property, where discussion in an open meeting would
adversely affect the bargaining position or negotiating strategy of the public body; specifically, the former
Body Camp School property; and
§2.2-3711 (A) (7) Consultation with legal counsel and briefings by staff members or consultants
pertaining to actual or probable litigation, where such consultation or briefing in open meeting would
adversely affect the negotiating or litigating posture of the public body. For the purposes of this subdivision,
"probable litigation" means litigation that has been specifically threatened or on which the public body or
its legal counsel has a reasonable basis to believe will be commenced by or against a known party. Nothing
in this subdivision shall be construed to permit the closure of a meeting merely because an attorney
representing the public body is in attendance or is consulted on a matter; specifically, to give status updates
on the “Craig vs County” and “TEVA vs County” lawsuits.
Voting yes:
Voting no:
-----Supervisor

made a motion to go back into regular session.

Voting yes:
Voting no:
-----WHEREAS, the Bedford County Board of Supervisors has convened a Closed Meeting, pursuant to
an affirmative recorded vote and in accordance with the provisions of the Virginia Freedom of Information
Act; and

14a
WHEREAS, §2.2-3712 of the Code of Virginia requires a certification by the Bedford County Board
of Supervisors that such closed meeting was conducted in conformity with Virginia Law.
NOW, THEREFORE BE IT RESOLVED, that the Bedford County Board of Supervisors does hereby
certify that, to the best of each member's knowledge, (i) only public business matters lawfully exempted
from open meeting requirements by Virginia law were discussed in the closed meeting to which this
certification resolution applies, and (ii) only such public business matters as were identified in the motion
convening the closed meeting was heard, discussed or considered by the Bedford County Board of
Supervisors.
MEMBERS:
Bill Thomasson, Vice Chairman
Tommy Scott, Vice-Chairman
Charla Bansley
Edgar Tuck
John Sharp
Andy Dooley
Kevin Willis

VOTE:

Agenda Item #15
Board Information

15a

Tri-County Lakes Administrative Commission
Monthly Board Meeting Minutes
February 13, 2018 at 4:00 PM

Members Present:

Bob Camicia, Chairman
Carl Boggess
Ben L. Farmer
Teri Morris
Tracy Pauley

Lionel Reynolds, Jr.
Frank Rogers
Lori Smith
Randy Stow

Members Absent:

Bill Thomasson, Vice-chairman
Stan Goldsmith
Brent Robertson

David Smitherman
Larry Jackson

Staff Present:

Paula Shoffner, Executive Director
Pam Alford

Laurie Stuckey

Guests:

Neil Holthouser, AEP

1. Welcome
Ms. Shoffner welcomed the members and called the meeting to order.

2. Invocation
Ms. Smith gave the invocation.

3. Pledge of Allegiance
Mr. Boggess led the Pledge of Allegiance.

4. Election of Officers
Ms. Shoffner, Executive Director, opened the floor for nominations for Chairman.

Lionel Reynolds made a motion to nominate Bob Camicia as Chairman, Carl Boggess seconded the
motion. Carol Boggess made a motion to close the nominations, Lorie Smith seconded the motion.
There being no further nominations, motion carried by acclamation to elect Bob Camicia as Chairman.
Chairman Camicia opened the floor for nominations for Vice Chairman.

Carl Boggess made a motion to nominate William Thomasson as Chairman, Ms. Smith seconded the
motion. There being no further nominations, the nominations were closed and motion carried by
acclamation to elect William Thomasson as Vice Chairman.
1

15a

5. Introduction of New Board members for 2018

Chairman Camicia introduced the new board members and asked that each individual introduce
themselves for the benefit of the new members.

6. Approval of Agenda
Tracy Pauley made a motion to approve the agenda. Randy Stow seconded the motion. The motion
carried unanimously.

7. Presentation: Recently Modified Requirements for Shoreline Management Plan -

Neil Holthouser, AEP Plant Environmental Coordinator Senior
Mr. Holthouser came before the Board to present recently modified requirements of the Shoreline
Management Plan.

He began by providing a quick overview of the management plan. He advised that, in the year 2000,
FERC began seeking a more regulatory program of the project boundary.
The permitting process began by APCo working closing with the county ptanning/buitding departments.
The counties issued a building permit and then APCo issued their permit, which was more of a
transaction rather than a regulatory process. Detailed dock plans were not required during this time.

In 2003, APCo began issuing an Occupancy and Use Permit to meet the FERC requirement of a more
robust regulatory permit. This permit basically allowed the property owners to occupy a limited specific
space on the lake for their dock. From 2003 through approximately 2007, a property owner was allowed
to present hand drawn specifications of their dock with permits issued on drawings that were probably
not very accurate, legible, or consistent. Permits were even being issued for speculative docks, that

might never be built, as a selling point for land or residences on the lake.
A change that APCo recently implemented is a survey requirement on the property shoreline as part of a
new permit application for a dock. APCo is working with property owners that already have applications
that have been reviewed, or on file, with regard to the survey requirement. This new requirement will
speed up the application review process.

Another new process that APCo has implemented is an online application for a Status of Property
Request. Realtors can now access this feature on APCo's website, with an automated response
submitted back to the realtor that the request has been received. This allows ongoing communication
between the realtor and APCo. After the review and research of the property data, the realtor will then

get a response with any information on file pertaining to the property and pertinent information
regarding the dock or the potential erection of a dock on said property.
After the presentation, Mr. Holthouser provided an update on the osprey nest replacement site status.
APCo was going to ask for a champion to secure a permit and be responsible for the nest.
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Unfortunately, due to its location from the shoreline (approximately 500 feet), that doesn't seem to be
feasible. Mr. Holthouser has asked the residents to reach out to Mr. Cooper, ofAPCo, regarding a
secondary location for the nest.

Mr. Holthouser thanked Chairman Camicia for bringing the Hardy Ford dredging issue to APCo's
attention. As of this date, an estimated 3,000 cubic yards of sediment have been removed from the site.
8. Approval of Minutes - November 14, 2017
Tracy Pauley made a motion to approve the minutes of November 14, 2017, as submitted or
amended. Lionel Reynolds seconded the motion. The motion carried unanimously.
6. Approval of Financial Report - January, 2018

Lori Smith made a motion to approve the January 2018 financial report. Randy Stow seconded the
motion. The motion carried unanimously.
7. Action Items - Paula Shoffner, Executive Director

Chairman Camicia and Ms. Shoffner reviewed all action items (a through f) with the Board of Directors.
Frank Rogers made motion to approve all action items (a through f). Tracy Pauley seconded the
motion. The motion carried unanimously to approve the following:

a. Recommendation of 2018 Meeting Schedule
Approved quarterly meeting dates of February 13th, June 12th, September 11th and November
13,2018.

b. Request for Appointment of Environmental Committee Members and Chairman (SML Members)
Reappointed Bob Camicia, Jim Harvey, Larry lceman, Doug Pafford, and Ken Ralph to the
Environmental Committee and reappointed Bob Camicia as Chairman of the Committee. These
appointments will be for a one year term ending January 31,2019.

c. Request for Appointment of Environmental Committee Members and Chairman (LVL Members)
Reappointed Anthony Capuco, David Waterman, and Jim Weiss to the Environmental

Committee (LVL) and reappointed Anthony Capuco as the Committee Chairman. These
appointments will be for a one year term ending January 31,2019.

d. Request for Appointment of Navigation Committee Members (SML Members)
Reappointed Bob Black, Jay Furick, Teri Morris, Randy Stow, and Bill Thomasson to the
Navigation Committee. The Committee will select a Chairman, for Board approval, at their first
meeting.
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e. Request for Appointment of Vessel Pump Out Committee Members and Chairman

Reappointed Paula Shoffner, Randy Stow, William Timmons, and Rob Whitener to the Vessel
Pump Out Committee and reappointed Randy Stow as the Chairman of the committee.
f. Request for Approval of Final Contribution from Smith Mountain Lake Association for the 2017
Vessel Pump Out Program (Resolution 2018-099)
Approved Resolution 2018-099 authorizing the Executive Director to process the final
contribution from the SMLA, in the amount of $2,077.57, for the 2017 Vessel Pump Out
Program.

8. Action Item - Tracy Pauley, Leesville Lake Association

Recommendation of Application for the Placement of Three Shoal Markers on Leesville Lake
Mr. Pauley noted that the Leesville Lake Association presently did not have written approval of the shoal
markers placement from AEP and asked that this matter be tabled until this documentation can be
obtained. Ms. Shoffner reminded Mr. Pauleythat, if tabled, this matter would not be considered until
the next meeting, which is in June.

Mr. Pauley noted that, at the last meeting, LLA had requested that TLAC take over the responsibility of
these shoal markers. Chairman Camicia noted again that this consideration could only be made as long
as there was a TLAC Navigation Committee for Leesville Lake, which was not active at this time, and the

counties were willing to provide funding to TLAC for that purpose.
Mr. Pauley asked ifTLAC could review this matter stating that the Leesville Lake Association had given
him authorization to offer a contribution to TLAC to assist with this endeavor. He requested that this
matter be placed on the next agenda.

Chairman Camicia advised that the LLA should make a request to the counties located on Leesville Lake
asking if they would provide the funding to maintain these shoal markers; commenting that if the
counties approved the funding, TLAC would have no problem with taking over the responsibility of
maintaining these three shoal markers.
Chairman Camicia also offered his and Mr. Shoffner's assistance to go over the process with Mr. Pauley.

9. Updates - Paula Shoffner, Executive Director

Ms. Shoffner provided the following updates:
• Presented the contact list for the TLAC Board of Directors. She asked the members to review
the list and indicate any revisions that were needed.
• Reviewed the mileage reimbursement policy. She noted that TLAC board members, who meet

the eligibility requirements and wish to receive reimbursement, should contact the TLAC office
for forms.
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• Advised that the contract for the Vessel Pump out Program has been approved by the Virginia
Department of Health. The 2018 program will begin on May 19,2018.
• Noted that guest internet access is available for the use of laptops or tablets during the meeting.

• Reminded the members that paper copies of the agenda packet will not be provided unless a
request is made prior to the meeting.

• In 2017, TLAC submitted 99 debris reports to APCo on behalf of the Smith Mountain Lake
residents. In January, 2018, there have been 3 debris reports submitted to APCo by TLAC for
Smith Mountain Lake residents.

• In 2017, TLAC reported 17 navigation reports to APCo on behalf of the Smith Mountain Lake
residents (all closed). There were 6 TLAC navigation aid reports submitted, which TLAC's
contractor has addressed. In January, 2018, 2 navigation aids reports were submitted to APCo

by TLAC for Smith Mountain Lake residents.
• In 2017, TLAC reported 131 debris reports to APCo on behalf of the Leesville Lake residents. In
January, 2018, 3 debris reports were submitted to APCo by TLAC for Leesville Lake residents.

10. Reports from the Board and Committee
a. APCo Report - Larry Jackson
Mr. Holthouser presented the following report in Mr. Jackson's absence:
• Aids to Navigation - Navigation Technical Review Committee annual meeting was held on

January 10, 2018. Because of navigation light issues on Hales Ford Bridge, temporary lights
have been installed and upgrades or replacements are being installed.
• Aquatic Vegetation - Technical Review Committee was held on Jan. 24, 2018. Annual report
was distributed on January 22"d for 30 day review and comment.
• Debris Management Plan - Annual meeting was held on December 19, 2017. The 2018 TRC

meeting is scheduled for March 7, 2018. During 2017, APCo removed 1,090 tons of debris
from Smith Mountain Lake and 1, 676 tons from Leesville Lake.

• Habitat Management Plan - APCo has received two permit applications for habitat
installation on Smith Mountain Lake.
• Recreation Management Plan - Hardy Ford Public Boat Access dredging was completed.
Removal of spoils are underway. Hardy Ford bathroom facilities were installed. Leesville

Picnic area bathroom facilities are scheduled to be installed by the end of April, 2018.
Recreation Technical Review Committee meeting was held on January 11, 2018.

• Shoreline Management Plan - Staff remain available at SMLA office on Friday afternoons to
assist residents. Process changes were implemented including on-line request for status of

Project boundary compliance. Dredging is prohibited February 15th through June 15th to
protect fish spawning.
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b. Smith Mountain Lake Association Report - Randy Stow
Ms. Stow presented the following report:

• Advised that APCo is changing the lateral marker lights to green in order to comply with
United States Coast Guard regulations. A request has been made to make lights at
intersections a flashing green light.
• SMLA resubmitted comments to the Virginia Marine Resource Committee that have not
been addressed.

• HD 1229 bill was introduced to the General Assembly that required an observer for towed
water sports, required the person being towed to wear an approved life jacket, and included

a 150 foot stand off from docks and the shoreline. This legislation was a VDGIF submission,
with the Governor's approval. It was passed over in Committee.
• Incident reports are still being collected with regard to wake issues.

c. Leesville Lake Association - Tracy Pauley
Mr. Pauley presented the following report:
• The Association has several new Board members.

• The LLA website is being updated.
• Dr. Shahady has completed the analysis of the data for the Leesville Lake water quality
monitoring report. This report will be submitted to APCo, presented at the annual Water
Quality Technical Review Committee meeting, included in the APCo's annual report to FERC,
and placed on the LLA website.
• LLA has submitted their budget proposal to APCo to request funding for their 2018 water
monitoring program.
• Leesville Lake's Annual Beautification Day will be on June 9,2018.

Chairman Camicia asked if there was any other business to discuss.
Ms. Smith advised that the SMLA is seeking an individual to shadow Mr. lceman, who directs the water
quality monitoring program, as part of a succession plan for Mr. lceman's replacement.

She also noted that the Take Pride in Smith Mountain Lake event will take place in May with three
weekend events that will provide both on water and on land debris removal. There will also be a
celebration held after the completion of the event at one of the local venues.
There being no further business, Tracy Pauley made a motion to adjourn. Randy Stow seconded the
motion. The meeting was adjourned at 5:30 PM.

Respectfully submitted,
Pamela G. Alford
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1723 Falling Creek Road
Bedford, VA 24523-3137
(540) 586-7679 (phone)
(540) 586-5805 (fax)
www.brwa.com

Bedford Regional Water Authority – Board of Directors
Regular Board Meeting – Minutes
May 15, 2018
A regular meeting of the Board of Directors of the Bedford Regional Water Authority (“Bedford
Water”) was held on Tuesday, May 15, 2018 in the Board Meeting Room in Bedford Water’s
Annex building located at 1723 Falling Creek Road in Bedford County.
Members Present:........... Carl Wells, Vice Chair
Bob Flynn
Cynthia Gunnoe
Thomas Segroves
Walter Siehien
Members Absent: ............ Elmer Hodge, Chair
Michael Moldenhauer
Staff & Counsel Present: . Brian Key – Executive Director
Nathan Carroll – Assistant Director
Jill Underwood – Financial Manager
Megan Aubrey – Public Information Officer
Sam Darby – Legal Counsel, GFD&G
1.

Call to Order
The meeting was called to order by the Chair at approximately 7:00pm. The Pledge of
Allegiance and a moment of silence were conducted.

2.

Review of Agenda
The following agenda was reviewed as shown below.
1. Call to Order
a. Pledge of Allegiance
b. Moment of Silence
2. Review of Agenda
3. Public Hearing
a. Public Comment Period on Rate Adjustments
b. Resolution 2018-05.01: Adoption of Revised Rates
4. Public Comment Period for all issues other than the rates
5. Approval of Minutes: April 17, 2018 – Regular Board Meeting
6. Financial Report: Presented by Jill Underwood
a. Financial Statements through month end April 2018
b. Capital Budget
i. Summary of April 26, 2018 Finance Committee Meeting
ii. Resolution 2018-05.02: Adoption of Capital Budget
c. Resolution 2018-05.03: Mariners Landing Financing Reimbursement
7. Operations Report: Presented by Nathan Carroll
a. Routine Activity Reports
i. Smith Mountain Lake Water Treatment Plant Report
ii. Projects Summary
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8. Director’s Report: Presented by Brian Key
a. Resolution 2018-05.04: Cintas
b. Summary of April 26, 2018 Personnel Committee Meeting
c. Routine Activity Reports
i. Customer Service Statistical Summary
ii. Public Relations Information
9. Other business not covered on the above agenda
10. Motion to Adjourn

3.

Public Hearing
a. Public Comment Period on Rate Adjustments
There were no public comments about the rates.
Ms. Gunnoe asked a question about the Adjacent to Town sewer rates compared to
the Town sewer rates. Mr. Key answered that due to the equalization process, the
rates for Town users increased since they were lower previously and the rates for
adjacent to Town users decreased since their rates were higher previously. The
target, by the end of the ten year equalization process, is for the rates to be $8.00
per 1,000 gallons for sewer and $6.00 per 1,000 gallons for water.
Member Gunnoe made a motion to close the public hearing.
Member Flynn seconded the motion.
•

Board Member Votes:
carried.

5 Aye,

0 Nay,

0 Abstain. The motion

b. Resolution 2018-05.01: Adoption of Revised Rates
At a regular meeting of the Bedford Regional Water Authority (“Authority”) Board of Directors,
held in the Board Meeting Room at the Authority’s Administrative Annex Building on the 15th
day of May 2018, beginning at 7:00pm:
WHEREAS, to provide sufficient revenue to cover all of the expenditures that are included in
the approved FY 2018-2019 operating budget, certain changes have been proposed to the
Authority schedule of rates and charges; and,
WHEREAS, the Authority has provided sufficient notice in the Bedford Bulletin on March 28,
2018 and April 11, 2018 and conducted a public hearing on Tuesday, May 15, 2018 to solicit
public comments on the proposed changes to the schedule of rates; and,
WHEREAS, the Board of Directors of the Authority has reviewed the proposed changes to
the schedule of rates and rate information and desires to implement these changes; now,
THEREFORE, BE IT RESOLVED, that the Board of Directors of the Bedford Regional Water
Authority does hereby authorize the Executive Director to proceed with implementing the
rates as properly advertised, with the new rates being effective for all usage beginning on
June 1, 2018 and for all bills sent out after June 30, 2018.

Member Flynn made a motion to approve this resolution.
Member Gunnoe seconded the motion.
•
4.

Board Member Votes:
carried.

5 Aye,

0 Nay,

0 Abstain. The motion

Public Comment Period for all issues other than the rates
There were no public comments.

5.

Approval of Minutes: April 17, 2018 Regular Board Meeting
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The regular Board Meeting Minutes from April 17, 2018 were reviewed.
Ms. Gunnoe made a motion to approve the minutes.
Mr. Siehien seconded the motion.
•
6.

Board member votes:

5

Aye;

0

Nay;

0

Abstain. The motion carried.

Financial Report: Presented by Jill Underwood
a. Financial Statements through month end April 2018
Ms. Underwood reviewed some of the details pertaining to the financial reports for
the period ending April 2018. The targeted budget goal for April was 83%; operating
revenues were 82%, and operating expenditures were 69%. Contract water sales are
currently over budget, due to the previous provisional rate being charged for water
sales. The correct, lower rate began in March; over the next few months, the credit
received from WVWA will be used to offset the contract operations for Franklin
County. This will be reflected on line items 3000-3050 and 3904-3318. The goal is to
have this credit used by June 30, 2018 (end of the fiscal year) with a check mailed
with any remaining credit.
Facility fees received are 107% of the total budgeted amount.
In the CIP report, Sunapsys has ordered parts for the RAS/WAS PLC Control for
Project #11. For Project #17, notice to proceed was issued on April 16, 2018. An
invoice for $41,249 has been received and the work is being verified. Project #35 has
completed construction; flushing and sampling is now underway with VDH approval
still pending.
Ms. Gunnoe asked about the Depot Street project. Mr. Key responded that this is a
project for when the new maintenance crews are hired, with the goal to be done by
the end of October.
b. Capital Budget
i.

Summary of April 26, 2018 Finance Committee Meeting
There were questions from the committee members about the new crew costs.
For the CIP crew, the cost is $161,000 a year for operating costs while the capital
costs will be $525,000. The additional maintenance crew is $157,000 for
operating costs and $225,000 for capital costs.
Review of Cintas request: Cintas is the largest user in the Town, and due to the
hardness of the water from Smith Mountain Lake, Cintas has increased their
expenses for chemicals. The Town and County Economic Development
Agencies are all considering funding a water system needed to treat the hard
water. Cintas is requesting that the BRWA contribute funds for the capital
purchase of a water system, at a cost of approximately $136,000. Cintas has
stated that they will maintain the equipment after the initial capital purchase. Mr.,
Darby has reviewed the request and stated this is a legal action to take. The
committee recommended sharing in the paying for the cost of equipment, using
excess cash from the current year.
Review of Draft CIP for FY 2018-2019: Total requests are $1,502,100 and
include the following: an engineering report for Lake Vista sewer extension, a
mobile unit for Customer Service, Country Estates Neighborhood Line Extension,
office improvements for parking and building, vehicles and equipment for new
employees, and several repairs/replacements at various facilities.
Other business: Mr. Key provided an update to the Committee regarding Heather
Massey’s adjustment and concerns regarding Customer Service. A meeting was
scheduled for Monday April 30, 2018 at 9:00 am; Mr. Hodge and Mr.
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Moldenhauer attended the meeting on behalf of the Board. Since that meeting
the issue has been resolved with the request.
ii. Resolution 2018-05.02: Adoption of Capital Budget
At a regular meeting of the Bedford Regional Water Authority (“Authority”) Board of
Directors, held in the Board Meeting Room at the Authority’s Administrative Annex
Building on the 16th day of May 2017, beginning at 7:00pm:
WHEREAS, the Board of Directors of the Bedford Regional Water Authority approved the
Fiscal Year 2018-2019 Operating Budget (“Operating Budget”) resolution 2018-04.02,
with Total Revenues in the amount of $16,557,198 and Cash Operating Expenses in the
amount of $13,798,835; and,
WHEREAS, the total unrestricted cash balance available for Capital Projects as of July 1,
2018 is projected to be $2,758,363; and,
WHEREAS the Finance Committee has reviewed complete listing of proposed purchases
and internal projects expenditures that were recommended by the Executive Director to
be expended in Fiscal Year 2019-2019 and they recommended approval of the Capital
Improvement Projects (“CIP”) as presented in the amount of $1,502,100; now,
THEREFORE, BE IT RESOLVED, that the Board of Directors of the Bedford Regional Water
Authority does hereby approve proceeding with the Capital Improvement Projects
presented in the amount of $1,502,100, with the specific authorization given to the
Executive Director to add, delete, or reprioritize the items on the attached project listing
as long as the total amount of the capital expenditures does not exceed the amount listed
above without further board action.

On behalf of the Finance Committee, Member Gunnoe made a motion to
approve this resolution.
Being a motion from a committee, a second motion was not needed.
•

Board Member Votes:
carried.

5 Aye,

0 Nay,

0 Abstain. The motion

c. Resolution 2018-05.03: Mariners Landing Financing Reimbursement
At a regular meeting of the Bedford Regional Water Authority (“Authority”) Board of Directors,
held in the Board Meeting Room at the Authority’s Administrative Annex Building on the 15th
Day of May, 2018, beginning at 7:00pm:
WHEREAS, the Bedford Regional Water Authority (the “Authority”), an authority formed and
existing in accordance with the provisions of Chapter 51 of Title 15.2 of the Code of Virginia,
1950, as amended, the Virginia Water and Waste Authorities Act §§ 15.2-5100-15.2-5159
(the “Act”),is authorized under the Act to borrow at such rates of interest as authorized by the
Act and general law for authorities and as the Authority may determine and issue its notes,
bonds or other obligations to acquire, construct, reconstruct, operate and maintain any
System, as such term is defined in the Act; and,
WHEREAS, the Authority has determined its intent to reimburse expenditures with proceeds of
a borrowing; and,
WHEREAS, the Authority intends to acquire, construct and equip the Project described in
Exhibit A attached hereto (collectively, the “Project”); and,
WHEREAS, plans for the Project have advanced and the Authority has been or contemplates
advancing its own funds to pay expenditures and expects to continue advancing its own
funds to pay expenditures related to the Project (the “Expenditures”) prior to incurring
indebtedness and to receive reimbursement for such Expenditures from proceeds of taxexempt bonds or taxable debt, or both; now,
THEREFORE, BE IT RESOLVED, by the Board of Directors of the Bedford Regional Water
Authority that:
1. The Authority intends to utilize the proceeds of tax-exempt bonds or taxable debt
or the Authority’s bond given in connection therewith (the “Bonds”) or to incur other debt, to
pay some or all of the costs of the Project in an amount not currently expected to exceed
$500,000.
2. The Authority intends that the proceeds of the Bonds be used to reimburse the
Authority for Expenditures with respect to the Project made on or after the date that is no
more than sixty (60) days prior to the date of this Resolution. The Authority reasonably
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expects on the date hereof that it will reimburse the Expenditures with the proceeds of the
Bonds or other debt.
3. Each Expenditure was or will be, unless otherwise approved by bond counsel,
either (a) of a type properly chargeable to a capital account under general federal income tax
principles (determined in each case as of the date of the Expenditure), (b) a cost of issuance
with respect to the Bonds, (c) a nonrecurring item that is not customarily payable from current
revenues, or (d) a grant to a party that is not related to or an agent of the Authority so long as
such grant does not impose any obligation or condition (directly or indirectly) to repay any
amount to or for the benefit of the Authority.
4. The Authority intends to make a reimbursement allocation, which is a written
allocation by the Authority that evidences the Authority’s use of proceeds of the Bonds to
reimburse an Expenditure, no later than eighteen (18) months after the later of the date on
which the Expenditure is paid or the Project is placed in service or abandoned, but in no
event more than three (3) years after the date on which the Expenditure is paid. Periodic
requisitions of funds will constitute the Authority’s written allocation. The Authority recognizes
that exceptions are available for certain “preliminary expenditures,” costs of issuance, certain
de minimis amounts, expenditures by “small issuers” (based on the year of issuance and not
the year of expenditure) and expenditures for construction of at least five (5) years.
5. The Authority intends that the adoption of this resolution confirms the “official
intent” within the meaning of Treasury Regulations Section 1.150-2 promulgated under the
Internal Revenue Code of 1986, as amended.
6.
This resolution shall take effect immediately.

Member Gunnoe made a motion to approve this resolution.
Member Siehien seconded the motion.
•
7.

Board Member Votes:
carried.

5 Aye,

0 Nay,

0 Abstain The motion

Operations Report: Presented by Nathan Carroll
a. Routine Activity Reports
i.

Smith Mountain Lake Water Treatment Plant Report
The disk filter that was recently repaired failed again; OCI is working to resolve
this issue and will incur all costs.

ii. Maintenance Summary
No questions were asked by the board.
8.

Director’s Report: Presented by Brian Key
a. Resolution 2018-05.04: Cintas
The details of the finances are included in the resolution.
At a regular meeting of the Bedford Regional Water Authority (“Authority”) Board of Directors,
held in the Board Meeting Room at the Authority’s Administrative Annex Building on the 15th
day of May 2018, beginning at 7:00pm:
WHEREAS, in April of 2017 the Authority changed the source of the water that is used to
provide the majority of the flow to the Cintas location 524 located at 704 Industrial Avenue in
the Town of Bedford (“Cintas”); and,
WHEREAS, the prior source used to provide the entire flow to Cintas was the Stoney Creek
Reservoir which has an approximately hardness of 30 parts per million, and the primary new
source providing the majority of the flow to Cintas is the Smith Mountain Lake which has a
hardness of approximately 120 parts per million; and,
WHEREAS, the increased hardness has increased the laundry chemical cost for Cintas by
approximately forty thousand dollars per year, and therefore Cintas has obtained pricing for
the installation of a water softener to reduce the amount of chemicals needed for cleaning the
laundry. The cost estimate for installing the water softening system is $136,442.72; and,
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WHEREAS, Cintas is the single largest water and sewer customer in the Town of Bedford,
purchasing an average of over 1 million gallons of water per month with an average water
and sewer statement of over ten thousand dollars per month; and,
WHEREAS, the Bedford County Economic Development Authority (“BCEDA”) and the Town
of Bedford Economic Development Authority (“BTEDA”) have both expressed an interest in
financially supporting Cintas with the cost of installing the water softener system; now,
THEREFORE, BE IT RESOLVED, that the Board of Directors of the Bedford Regional Water
Authority does hereby agree to equally share with the active participants, including Cintas,
BCEDA, and BTEDA, in the cost of installing the water softening equipment for Cintas in an
amount not to exceed $45,480.91. The funding will be provided to Cintas as a
reimbursement, based on actual costs of design and installation, after the work is completed
and a copy of the final invoice(s) have been provided to the Authority showing payment by
Cintas to the vendors and contractors.

Member Gunnoe made a motion to approve this resolution.
Member Siehien seconded the motion.
•

Board Member Votes:
carried.

5 Aye,

0 Nay,

0 Abstain The motion

b. Summary of April 26, 2018 Personnel Committee Meeting
Annual Evaluation of the Executive Director: The committee reviewed the evaluation
summary containing comments from each of the board members. The committee
then worked with Mr. Key to prepare the goals for the next year; below are the goals
that were identified:
•

Develop a new strategic plan for the 5 year period of 2019 – 2024.

•

Monitor the effectiveness of the new capital crew, and ensure that they
are making progress in improving the infrastructure in the Central System
in the Town.

•

Oversee the development of a 5 year Capital Improvement Program
(CIP), with detailed descriptions and mapping showing the details of the
plan.

•

Spend additional time developing staff to meet the Authority’s core value
in “providing quality service to everyone” through excellent service to our
customers.

•

Monitor the transfer of the Cedar Rock and Mariners Landing Systems, to
ensure a smooth transition for the owners and customers of both
systems.

Mr. Flynn asked if Mr. Key is to develop the strategic plan on his own or in
coordination with the board; Mr. Key responded that the plan would be
developed with the board’s input, as well as with help from staff.
c. Routine Activity Reports
i.

Customer Service Statistical Summary
There were no questions asked by the board.

ii. Public Relations Information
Mr. Key pointed out the picture of Mr. Carroll in the newspaper when he
presented at the SML Chapter of the Military Officers Association of America.
9.

Other Business
Mr. Key attended the Board of Supervisors planning session where they discussed the
County’s Comprehensive Plan and the Authority’s goals matching up with theirs. They
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asked about the Authority Master Plan, which has not been updated in 18 years. Mr. Key
expects one of the items that comes out of strategic planning to be updating the Master
Plan. Projects that are listed in the Master Plan and approved by the Board of
Supervisors do not require a special review permit process, since they are identified in
the plan.
Mr. Key stated that he will be meeting with the Policies and Projects Committee before
the June board meeting to review the adjustments policy, small grinder pump policy, and
a few other policies.
10.

Motion to Adjourn:
There being no further business to discuss, Mr. Flynn made a motion to adjourn and Mr.
Siehien seconded the motion.
•

Board member votes:
carried.

5 Aye;

0

The meeting adjourned at approximately 8:06pm.
Prepared by Megan Aubrey – Public Information Officer
Approved: June 19, 2018

Nay;

0

Abstain. The motion

Agenda Item #16
Board Calendars & Reminders


July 23rd - Regular Meeting at 7:00 pm



August 13th - Regular Meeting at 7:00 pm
(Work Session in the new large
conference room – 5:00 to 6:30
pm)

Broadband Authority Meeting

Broadband Authority - #1

AGENDA

B EDFORD C OUNTY B ROADBAND A UTHORITY
BEDFORD COUNTY ADMINISTRATION BUILDING
J U L Y 9, 2018

BROADBAND AUTHORITY MEETING
(1) Call to Order
(2) Approval of Agenda
(3) Action Item - Consideration of a resolution authorizing the acquisition of the
Montvale Tower from Mid-Atlantic Broadband Communities Corporation.
(Resolution #R 070918-01BA)
•

Staff Presentation by County Administrator Carl Boggess

Adjourn the Broadband Authority

Broadband Authority - #2
1

COUNTY OF BEDFORD, VIRGINIA
County Administration Building

G. CARL BOGGESS
COUNTY ADMINISTRATOR

122 East Main Street, Suite 202
Bedford, Virginia 24523
Tel: (540) 586.7601

OFFICE OF THE COUNTY ADMINISTRATOR
MEMORANDUM
To:

Bedford County Broadband Authority

From: G. Carl Boggess, County Administrator
Date: 09 July 2018
Re: Purchase of the Montvale Tower from Mid-Atlantic Broadband

As mentioned at your last meeting, Mid-Atlantic’s depreciated value for the Montvale
Tower is $179,737.54. MBC had stated that it understood from Evan Feinman of the Tobacco
Commission that since the Tobacco Commission had paid this amount to MBC for the
construction of the tower, that this would be the amount that had to the repaid to the
Commission. I discussed the tower and our broadband plans with Evan last Tuesday. Evan
suggested that I get more details from Mid-Atlantic as to the basis of the depreciated amount. As
he suggested, I followed up Friday with a telephone conversation with Mark Varah and Gray
Ramsey of Mid-Atlantic Broadband. Based upon the depreciation schedule that MBC provided
to me for the Montvale Tower, the hard cost to construct the tower was approximately $151,000.
In my conversation with Evan Feinman yesterday, the Tobacco Commission is willing to accept
the repayment of its grant funds in the amount of $150,000.
Should this meet with the approval of the Authority directors, a resolution is attached.

Broadband Authority - #2
Resolution #R 070918-01BA

At a regular meeting of the Bedford County Broadband Authority held at the Bedford County
Administration Building on the 9th day of July 2018, beginning at 7:00 pm.:
MEMBERS:
VOTE:
Bill Thomasson, Chairman
Tommy W. Scott, Vice-Chairman
Edgar Tuck
Charla Bansley
John Sharp
Andrew D. Dooley
Kevin S. Willis
On motion of Supervisor

, which carried by a vote of

, the following was adopted:

A RESOLUTION
AUTHORIZING THE ACQUISITION OF THE MONTVALE TOWER FROM MID-ATLANTIC
BROADBAND COMMUNITIES CORPORATION.
WHEREAS, the Bedford County Broadband Authority entered into a Memorandum of
Understanding with Mid-Atlantic Broadband Communities Corporation in November of 2015 for
the construction of a broadband tower in Montvale; and
WHEREAS, as owner of the Montvale Tower, Mid-Atlantic entered into a lease with SCS
Broadband for providing wireless internet service to the Montvale Community: and
WHEREAS, Mid-Atlantic has dissolved its tower division and is seeking to divest itself
of its tower assets; and
WHEREAS, the majority of the funds that Mid-Atlantic used to construct the Montvale
Tower was in the form of a grant from the Virginia Tobacco Region Revitalization Commission,
which must be repaid upon the sale of its assets; and

Broadband Authority - #2
Resolution #R 070918-01BA

WHEREAS, the Executive Director for the Tobacco Commission has stated that the
Commission will accept the re-payment of its grant funds from Bedford County in the amount of
$150,000.
NOW THEREFORE, be it resolved by the Board of Directors of the Bedford County
Broadband Authority, that the Authority authorizes the purchase of the Montvale Tower from MidAtlantic Broadband Communities Corporation for the sum of $150,000 under the express condition
of re-paying this sum to the Virginia Tobacco Region Revitalization Commission. The County
Administrator, with the assistance of the County Attorney is authorized to prepare the necessary
closing documents for the tower, including an assignment of the current lease between MidAtlantic Broadband and SCS Broadband.

