B OARD

OF
S UPERVISORS
June 10, 2019 Agenda

Work Session

Work Session

WORK SESSION AGENDA

B EDFORD C OUNTY B OARD

OF

S UPERVISORS

BEDFORD COUNTY ADMINISTRATION BUILDING
J U N E 10, 2019
5:00 P.M.

BUDGET WORK SESSION
a. Training session for the Board regarding the Freedom of Information Act and the
Conflict of Interests Act.
•

Staff presentation by County Attorney Patrick Skelley

Adjourn the Work Session

Broadband Authority

Broadband

At a work session of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 10th day of June 2019, beginning at 6:00 pm.:
Supervisor _________ made a motion to go into Closed Session pursuant to Section 2.2-3711
(A) (3), discussion or consideration of the acquisition of real property for a public purpose, or of the
disposition of publicly held real property, where discussion in an open meeting would adversely affect the
bargaining position or negotiating strategy of the public body; specifically, tower sites for the Broadband
Expansion Project.
Voting yes:
Voting no:
Absent:
Motion _________.
-----Supervisor _________ made a motion to go back into regular session.
Voting yes:
Voting no:
Absent:
Motion _________.
-----WHEREAS, the Bedford County Board of Supervisors has convened a Closed Meeting, pursuant to
an affirmative recorded vote and in accordance with the provisions of the Virginia Freedom of Information
Act; and
WHEREAS, §2.2-3712 of the Code of Virginia requires a certification by the Bedford County Board
of Supervisors that such closed meeting was conducted in conformity with Virginia Law.
NOW, THEREFORE BE IT RESOLVED, that the Bedford County Board of Supervisors does hereby
certify that, to the best of each member's knowledge, (i) only public business matters lawfully exempted
from open meeting requirements by Virginia law were discussed in the closed meeting to which this
certification resolution applies, and (ii) only such public business matters as were identified in the motion
convening the closed meeting was heard, discussed or considered by the Bedford County Board of
Supervisors.
MEMBERS:
Bill Thomasson
Edgar Tuck
Charla Bansley

VOTE:

John Sharp
Tommy Scott
Andy Dooley
Kevin Willis

Broadband

Agenda Item #1
Call to Order & Welcome
Agenda Item #2
Moment of Silence
Agenda Item #3
Pledge of Allegiance

Agenda Item #4
Approval of Agenda
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MEETING AGENDA

B EDFORD C OUNTY B OARD

OF

S UPERVISORS

BEDFORD COUNTY ADMINISTRATION BUILDING
J U N E 10, 2019
7:00 P.M.

REGULAR MEETING
(1) Call to Order & Welcome
(2) Moment of Silence
(3) Pledge of Allegiance
(4) Approval of Agenda
(5) Citizen Comments (15 Minutes)
(6) Consent Agenda
a. Consideration of three resolutions from the Virginia Department of
Transportation to adopt the FY2020 – 2025 Secondary Six Year Plan (Resolution
#R 061019-01); to designate portions of Route 748 (Lipscomb Road) a Rural
Rustic Road (Resolution #R 061019-02); and to designate portions of Route 768
(Templeton Mill Road) a Rural Rustic Road (Resolution #R 061019-03).
(7) Approval of Minutes – March 18 and 25, 2019
(8) Public Hearings & Presentations - none
(9) Action & Discussion Items
a. Consideration of a resolution to approve the Budgets for Bedford County and the
Bedford County School Division for the Fiscal Year beginning July 1, 2019 and
ending June 30, 2020. (Resolution #R 061019-05) (Documentation to follow
under separate cover)
•

Staff Presentation by County Administrator Robert Hiss and Finance
Director Susan Crawford

b. Consideration of a resolution authorizing a Pilot Program for a Nursing Home
Critical Staff Pay Incentive. (Resolution #R 061019-06)
•

Staff Presentation by Nursing Home Administrator Sue Ellen Clark
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c. Consideration of a resolution authorizing the approval of the Genesis Rehab
Contract Addendum. (Resolution #R 061019-07)
•

Staff Presentation by Nursing Home Administrator Sue Ellen Clark

d. Consideration of a resolution authorizing multiple contracts for Leachate Hauling
and Maintenance Services. (Resolution #R 061019-08)
•

Staff Presentation by Public Works Director Sheldon Cash

(10) Board Committee Reports - none
(11) Board Member Comments
(12) Board Appointments
a. Consideration of a request to appoint Chris Burley to the Parks & Recreation
Advisory Board to fill an unexpired term beginning immediately and ending
January 31, 2020. (Resolution #R 061019-04)
(13) County Attorney Report
(14) County Administrator Report
(15) Board Information
a. Bedford Regional Water Authority Board of Directors meeting minutes from
April 16, 2019
(16) Board Calendar and Reminders
•

June 10 – Work Session (5:00 – 6:30 pm); Regular Meeting at 7:00 pm

•

June 24 – Regular Meeting at 7:00 pm (may add a work session)

•

August 12 – Work Session (5:00 – 6:30 pm); Regular Meeting at 7:00 pm

Adjourn

Agenda Item #5
Citizen Comments

Agenda Item #6
Consent Agenda
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MEMORANDUM

TO: Board of Supervisors
THROUGH: Robert Hiss, County Administrator
FROM: J. P. Morris, P.E., Assistant Resident Engineer – Land Use
DATE: May 20, 2019
SUBJECT: Bedford County Secondary Six Year Plan
The Secondary Six Year Plan (SSYP) is updated annually based on funds allocated by the Commonwealth
Transportation Board to counties for the purpose of performing construction work on the secondary
roadway system. Allocations are based on state revenue projections provided by the Department of
Taxation.
A joint public hearing with the VDOT Bedford Residency was duly advertised for the proposed Secondary
Six Year Plan (SSYP) for fiscal years 2020-2025 was held on April 22, 2019. The purpose of the hearing
was to receive comments and recommendations on Bedford County's Secondary Six Year Plan (SSYP) for
fiscal years 2020 through 2025, Construction Priority List and Estimated Allocation of $5,485,218 for
fiscal years 2020-2025 and
The Bedford County FY 2020-2025 SSYP totals $5,485,218 allocated at the residency level including 18
rural rustic road projects and 3 countywide cost centers. The countywide cost centers are utilized for various
activities related to secondary construction but not related to a specific project. The SSYP has been revised
to include three new projects based upon the general consensus reached by the Board Supervisors during
its work session with VDOT on Tuesday, May 28, 2019. The additions are summarized as follows:
Priority No.
16
17
18

Route No.
Rte. 620
Rte. 768
Rte. 748

Road Name
Bateman Bridge Road
Templeton Mill Road
Lipscomb Rd

A copy of the revised Bedford County FY 2020-2025SSYP is attached and includes the revisions noted
above. Additionally, Resolutions designating Priority Nos. 17 and 18 described above are required and
attached hereto.
If the Board concurs, the following resolutions are in order.
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Resolution #R 061019-01

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 10th day of June 2019, beginning at 7:00 pm.:
MEMBERS:
VOTE:
Tommy W. Scott, Chairman
Andrew D. Dooley, Vice-Chairman
Bill Thomasson
Edgar Tuck
Charla Bansley
John Sharp
Kevin S. Willis
On motion of Supervisor

, which carried by a vote of

, the following was adopted:

A RESOLUTION
APPROVING THE SECONDARY SIX YEAR PLAN FOR FISCAL YEARS 2020 THROUGH 2025
WHEREAS, Section 33.2-331 of the Code of Virginia (1950, as amended) provides the
opportunity for Bedford County to work with the Virginia Department of Transportation in developing
the Secondary Six Year Plan; and
WHEREAS, the Board had previously agreed to assist in the preparation of the Secondary Six
Year Plan (SSYP), in accordance with Virginia Department of Transportation policies and procedures;
and
WHEREAS, the Board had previously agreed and approved the Construction Priority List as
follows:
WHEREAS, a public hearing which was duly advertised on the proposed Secondary Six Year Plan
(SSYP) for fiscal years 2020-2025 was held on April 22, 2019 to receive comments and
recommendations on Bedford County's Secondary Six Year Plan (SSYP) for fiscal years 2020 through
2025 and Construction Priority List and Estimated Allocation of $5,485,218 for fiscal years 2020-2025
and
NOW, THEREFORE, BE IT RESOLVED, By the Board of Supervisors of Bedford County, Virginia
that the Board of Supervisors hereby adopts the revised FY2020-2025 Secondary Six Year Plan (SSYP)
as submitted; and

6a
BE IT FURTHER RESOLVED, By the Board of Supervisors of Bedford County, Virginia that the
Board of Supervisors hereby adopts the Construction Priority List and Estimated Allocations for fiscal
year 2020-2025; and
BE IT FURTHER RESOLVED, that a certified copy of this resolution be forwarded to the Virginia
Department of Transportation Residency Administrator.
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Secondary System
Bedford County
Construction Program
Estimated Allocations

Fund

FY2020

FY2021

FY2022

FY2023

FY2024

FY2025

Total

$584,154

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$235,114

$235,114

$235,114

$235,114

$235,114

$235,114

$1,410,684

Residue Parcels

$0

$0

$0

$0

$0

$0

$0

STP Converted from IM

$0

$0

$0

$0

$0

$0

$0

Federal STP - Bond Match

$0

$0

$0

$0

$0

$0

$0

Formula STP

$0

$0

$0

$0

$0

$0

$0

MG Formula

$0

$0

$0

$0

$0

$0

$0

BR Formula

$0

$0

$0

$0

$0

$0

$0

Other State Match

$0

$0

$0

$0

$0

$0

$0

State Funds

$0

$0

$0

$0

$0

$0

$0

Federal STP

$0

$0

$0

$0

$0

$0

$0

District Grant - Unpaved

$0

$820,198

$504,159

$677,363

$744,330

$744,330

$3,490,380

$819,268

$1,055,312

$739,273

$912,477

$979,444

$979,444

$5,485,218

CTB Formula - Unpaved State
Secondary Unpaved Roads
TeleFee

Total

Board Approval Date:
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Residency Administrator

Date

County Administrator

Date

$584,154
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SECONDARY SYSTEM CONSTRUCTION PROGRAM (in dollars)

District: Salem
County: Bedford County
Board Approval Date:

2020-21 through 2024-25

Route

Road Name

PPMS ID

Project #

Accomplishment

Description

Type of Funds

FROM

SSYP Funding

Type of Project

TO

Other Funding

Priority #

GOODE ROAD

51916

0668009112

RAAP CONTRACT

#SGR Rt 668 Over NSRR(STR
02785) Replace Brg & Improve
Appro

Migration
0001.00

Previous

Additional

Funding

PROJECTED FISCAL YEAR ALLOCATIONS

Balance to

Funding

Traffic Count

complete

Scope of Work

Required

Length

Rt.0668

BR/STP

Estimated Cost

Ad Date

FHWA #
2019-20

2020-21

2021-22

2022-23

2023-24

2024-25

Comments

Total

PE

$1,193,412

RW

$228,635

$1,220,860

$0

$0

$0

$0

$0

$0

CON

$3,397,127

$3,598,314

$0

$0

$0

$0

$0

$0

Total

$4,819,174

$4,819,174

$0

$0

$0

$0

$0

$0

1100

$0

Bridge Replacement w/o Added
Capacity
$0 14011
Funded to anticipated contract award.

0.33 mi North of Rt. 702 (Prophet
Rd)

11/8/2016

0.37 mi South of Rt. 840 (Pilgrim
Rd)
0.2
Rt.0608

ALTICE RD

110127

0608009798

SAAP CONTRACT

RT 608 - ALTICE RD - RURAL
RUSTIC

COUNTY

PE

$10,959

RW

$0

$294,372

$0

$0

$0

$0

$0

$0

CON

$283,413

$0

$0

$0

$0

$0

$0

$0

Total

$294,372

$294,372

$0

$0

$0

$0

$0

$0

289

$0

Resurfacing
17005
$0

0.08 MI N OF RTE122

Tier 1 - Road work w/o
1.65 MI N RTE 122
RW or Bridge (PE &
CN)
1.6
0002.00
Rt.0644

OLD CIFAX RD

110133

0644009799

SAAP CONTRACT

RT 644 OLD CIFAX RD - RURAL
RUSTIC

S
Tier 1 - Road work w
RW (PE, RW, CN)
0003.00

4/24/2018

PE

$94,000

RW

$30,000

$584,000

$0

$0

$0

$0

$0

$0

CON

$460,000

$0

$0

$0

$0

$0

$0

$0

Total

$584,000

$584,000

$0

$0

$0

$0

$0

$0

87

$0

Resurfacing
17005
$0

INTERSECTION OF RT 637 HAWKINS RIDGE RD
5/10/2022

1.1 M EAST OF RTE 637
1.1

Rt.0692

COOL SPRINGS RD

110310

0692009P00

STATE
FORCES/HIRED
EQUIPMENT

RTE 692 COOL SPRINGS RD RURAL RUSTIC FY14

S
State forces/Hired
equip w RW and CN

PE

$0

RW

$15,000

$245,000

$0

$0

$0

$0

$0

$0

CON

$230,000

$0

$0

$0

$0

$0

$0

$0

Total

$245,000

$245,000

$0

$0

$0

$0

$0

$0

52

$0

Resurfacing
17005
$0

INTERSECTION OF RTE 688 BUFFALO RUN
7/23/2020

0.46 MI N RTE 688
0.5

0004.00
Rt.0628

Mentow Dr

110128

0628009801

SAAP CONTRACT

RTE 628 MENTOW DR RURAL
RUSTIC

Tier 1 - Road work w
RW (PE, RW, CN)
0005.00

$170,000
$35,000

$1,317,000

$0

$0

$0

$0

$0

$0

CON

$1,112,000

$0

$0

$0

$0

$0

$0

$0

Total

$1,317,000

$1,317,000

$0

$0

$0

$0

$0

$0

Intersection of RTE 43 - Leesville
Rd
Intersection of RTE 727 Crab
Orchard Rd
2.3
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PE
RW

8/13/2024

89

$0

Resurfacing
17005
$0
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SECONDARY SYSTEM CONSTRUCTION PROGRAM (in dollars)

District: Salem
County: Bedford County
Board Approval Date:

2020-21 through 2024-25

Route

Road Name

PPMS ID

Project #

Accomplishment

Description

Type of Funds

FROM

SSYP Funding

Type of Project

TO

Other Funding

Priority #

Jeter's Chapel Rd

110130

0635009802

SAAP CONTRACT

RTE 635 JETER'S CHAPEL RD RURAL RUSTIC FY14 SSYP

0006.00

Previous

Additional

Funding

PROJECTED FISCAL YEAR ALLOCATIONS

Balance to

Funding

Traffic Count

complete

Scope of Work

Required

Length

Rt.0635

Tier 1 - Road work w
RW (PE, RW, CN)

Estimated Cost

Ad Date

FHWA #
2019-20

2020-21

2021-22

2022-23

2023-24

2024-25

Comments

Total

PE

$170,000

RW

$30,000

$564,162

$676,839

$0

$0

$0

$0

$0

CON

$1,041,001

$0

$0

$0

$0

$0

$0

$0

Total

$1,241,001

$564,162

$676,839

$0

$0

$0

$0

$0

140

$676,839

Resurfacing
17005
$0

INTERSECTION RTE 603 MOUNTAIN TOP LN
8/11/2026

1.62 MI NORTH OF
INTERSECTON RTE 603
1.6

Rt.0649

JACKSON ROAD

110787

0649009834

STATE
FORCES/HIRED
EQUIPMENT

RTE 649 JACKSON RD RURAL RUSTIC

S

INT RTE 711 (BETHEL CHURCH
RD)

State forces/Hired
equip CN Only

INT RTE 858 (ALUM SPRINGS
RD)

0007.00

0.4

Rt.0680

SMYRNA HILL RD

110786

0680009835

STATE
FORCES/HIRED
EQUIPMENT

RTE 680 SMYRNA HILL RD RURAL RUSTIC

S
State forces/Hired
equip CN Only

PE

$0

RW

$0

$0

$95,429

$154,571

$0

$0

$0

$0

CON

$250,000

$0

$0

$0

$0

$0

$0

$0

Total

$250,000

$0

$95,429

$154,571

$0

$0

$0

$0

128

$250,000

Reconstruction w/o Added Capacity
17004
$0

3/31/2022

PE

$0

RW

$0

$0

$0

$308,000

$0

$0

$0

$0

CON

$308,000

$0

$0

$0

$0

$0

$0

$0

Total

$308,000

$0

$0

$308,000

$0

$0

$0

$0

146

$308,000

Reconstruction w/o Added Capacity
17004
$0

INT RTE 695 (GOOSE CREEK
VALLEY RD)
7/27/2022

INT RTE 693 (PIKE RD)
0.7

0008.00
Rt.0636

CARROLL ROAD

110785

0636009836

STATE
FORCES/HIRED
EQUIPMENT

RTE 636 CARROLL RD - RURAL
RUSTIC

S
State forces/Hired
equip CN Only

PE

$0

RW

$0

$0

$0

$357,500

$0

$0

$0

$0

CON

$357,500

$0

$0

$0

$0

$0

$0

$0

Total

$357,500

$0

$0

$357,500

$0

$0

$0

$0

141

$357,500

Reconstruction w/o Added Capacity
17004
$0

DEAD END
INT RTE 852 (NAVIGATION
POINT)

4/27/2023

0.7

0009.00
Rt.0643

BELLEVUE RD

112526

0643009855

STATE
FORCES/HIRED
EQUIPMENT

RTE 643 BELLEVUE RD RURAL RUSTIC

S

INT RTE 762 (GOODE STATION
RD)

State forces/Hired
equip w RW and CN

0.18 MI E RTE 762 (GOODE
STATION RD)

0010.00

0.2
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PE

$0

RW

$3,000

$0

$0

$62,370

$630

$0

$0

$0

CON

$60,000

$0

$0

$0

$0

$0

$0

$0

Total

$63,000

$0

$0

$62,370

$630

$0

$0

$0

4/25/2023

105

$63,000

Reconstruction w/o Added Capacity
17004
$0
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SECONDARY SYSTEM CONSTRUCTION PROGRAM (in dollars)

District: Salem
County: Bedford County
Board Approval Date:

2020-21 through 2024-25

Route

Road Name

PPMS ID

Project #

Accomplishment

Description

Type of Funds

FROM

SSYP Funding

Type of Project

TO

Other Funding

Priority #

OLD FARM RD

112527

0660009856

STATE
FORCES/HIRED
EQUIPMENT

RTE 660 OLD FARM RD RURAL RUSTIC

S

INT RTE 1225 (GLASGOW
COURT)

State forces/Hired
equip w RW and CN

1.37 MI N RTE 1225 (GLASGOW
COURT)

0011.00

1.4

Rt.0723

MCDANIEL RD

112528

0723009857

STATE
FORCES/HIRED
EQUIPMENT

RTE 723 MCDANIEL RD RURAL RUSTIC

State forces/Hired
equip w RW and CN

Previous

Additional

Funding

PROJECTED FISCAL YEAR ALLOCATIONS

Balance to

Funding

Traffic Count

complete

Scope of Work

Required

Length

Rt.0660

S

Estimated Cost

Ad Date

FHWA #
2019-20

2020-21

2021-22

2022-23

2023-24

2024-25

Comments

Total

PE

$0

RW

$3,000

$0

$0

$112,871

$435,129

$0

$0

$0

CON

$545,000

$0

$0

$0

$0

$0

$0

$0

Total

$548,000

$0

$0

$112,871

$435,129

$0

$0

$0

121

$548,000

Reconstruction w/o Added Capacity
17004
$0

4/25/2023

PE

$0

RW

$2,000

$0

$0

$0

$240,000

$0

$0

$0

CON

$238,000

$0

$0

$0

$0

$0

$0

$0

Total

$240,000

$0

$0

$0

$240,000

$0

$0

$0

56

$240,000

Reconstruction w/o Added Capacity
17004
$0

INT RTE 722 (FIVE FORKS RD)
0.6 MI E RTE 722 (FIVE FORKS
RD)

4/25/2023

0.6

0012.00
Rt.0791

BLANKENSHIP ROAD

113869

0791009859

STATE
FORCES/HIRED
EQUIPMENT

ROUTE 791 - BLANKENSHIP
ROAD - RURAL RUSTIC

PE

$0

RW

$0

$0

$0

$0

$3,514

$271,486

$0

$0

CON

$275,000

$0

$0

$0

$0

$0

$0

$0

Total

$275,000

$0

$0

$0

$3,514

$271,486

$0

$0

$275,000

Reconstruction w/o Added Capacity
17004
$0

0.20 MI E ROUTE24
DEAD END - ESM

State forces/Hired
equip CN Only

81

12/16/2024

0.5

0013.00
Rt.0693

PIKE ROAD

PE

$15,000

113871

0693009860

RW

$25,000

$0

$0

$0

$0

$580,991

$69,009

$0

SAAP CONTRACT

ROUte 693 - PIKE ROAD RURAL RUSTIC

CON

$610,000

$0

$0

$0

$0

$0

$0

$0

Total

$650,000

$0

$0

$0

$0

$580,991

$69,009

$0

Tier 1 - Road work w
RW (PE, RW, CN)
0014.00

147

$650,000

Reconstruction w/o Added Capacity
17004
$0

INT. ROUTE 694 - WALNUT
GROVE ROAD
11/14/2028

INT. ROUTE 680 - HUTCHENS
ROAD
1.0

Rt.0630

CARTERS MILL ROAD

113872

0630009863

SAAP CONTRACT

ROUTE 630 - CARTERS MILL
ROAD - RURAL RUSTIC

Tier 1 - Road work w
RW (PE, RW, CN)
0015.00
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PE

$20,000

RW

$30,000

$0

$0

$0

$0

$0

$850,435

$288,065

CON

$1,088,500

$0

$0

$0

$0

$0

$0

$0

Total

$1,138,500

$0

$0

$0

$0

$0

$850,435

$288,065

2.42 MI S INT. RTE 626
4.49 MI S INT. RTE 626
2.1

11/14/2028

136

$1,138,500

Reconstruction w/o Added Capacity
17004
$0
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SECONDARY SYSTEM CONSTRUCTION PROGRAM (in dollars)

District: Salem
County: Bedford County
Board Approval Date:

2020-21 through 2024-25

Route

Road Name

PPMS ID

Project #

Accomplishment

Description

Type of Funds

FROM

SSYP Funding

Type of Project

TO

Other Funding

Priority #

Estimated Cost

Bateman Bridge Road

-23117

0620009869

STATE
FORCES/HIRED
EQUIPMENT

Rte. 620 / Bateman Bridge Rd.
&gt; 50 VPD

Additional

Funding

PROJECTED FISCAL YEAR ALLOCATIONS

Balance to

Funding

Traffic Count

complete

Scope of Work

Required

Length

Rt.0620

Previous

Ad Date
PE

FHWA #
2019-20

2020-21

2021-22

2022-23

2023-24

2024-25

Comments

Total
$0

RW

$0

$0

$0

$0

$0

$0

$0

$110,000

CON

$110,000

$0

$0

$0

$0

$0

$0

$0

Total

$110,000

$0

$0

$0

$0

$0

$0

$110,000

PE

$0

$110,000

Resurfacing
17005
$0

Rte. 661 / Homestead Drive
Rte. 221 / Forest Road

State forces/Hired
equip CN Only

0.2

0016.00
Rt.0768

Templeton Mill Road

-23119

0768009871

STATE
FORCES/HIRED
EQUIPMENT

Rte. 768 / Templeton Mill Rd. >
50 VPD

RW

$0

$0

$0

$0

$0

$0

$0

$360,000

CON

$360,000

$0

$0

$0

$0

$0

$0

$0

Total

$360,000

$0

$0

$0

$0

$0

$0

$360,000

PE

$75,000

$360,000

Resurfacing
_7005
$0

Dead End
Rte. 645 / Trents Ferry Rd.

State forces/Hired
equip CN Only

0.6

0017.00
Rt.0748

Lipscomb Road

-23118

0748009870

SAAP CONTRACT

Rte. 748 / Lipscomb Rd. > 50
VPD

Tier 1 - Road work w
RW (PE, RW, CN)
0018.00

RW

$75,000

$0

$0

$0

$0

$0

$0

$161,379

CON

$450,000

$0

$0

$0

$0

$0

$0

$0

Total

$600,000

$0

$0

$0

$0

$0

$0

$161,379

$600,000

Resurfacing
17005
$438,621

0.8 Mi. N. Rte. 608 / Altice Rd.
1.0 Mi. S. Rte. 24 / Stewartsville
Rd.
1.0

Rt.4007
100065

1204007

NOT APPLICABLE

COUNTYWIDE TRAFFIC
SERVICES

S

PE

$0

RW

$0

$253,558

$35,000

$35,000

$35,000

$35,000

$35,000

$35,000

CON

$460,000

$0

$0

$0

$0

$0

$0

$0

Total

$460,000

$253,558

$35,000

$35,000

$35,000

$35,000

$35,000

$35,000

0

$206,442

Safety
16021
($3,558)

VARIOUS LOCATIONS IN
COUNTY
9999.99

Rt.4005
100168

1204005

NOT APPLICABLE

COUNTYWIDE ENGINEERING
& SURVEY

S

3/1/2011

VARIOUS LOCATIONS IN
COUNTY

PE

$0

RW

$0

$108,324

$10,000

$15,000

$15,000

$15,000

$15,000

$15,000

CON

$250,000

$0

$0

$0

$0

$0

$0

$0

Total

$250,000

$108,324

$10,000

$15,000

$15,000

$15,000

$15,000

$15,000

VARIOUS LOCATIONS IN
COUNTY
9999.99
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VARIOUS LOCATIONS IN
COUNTY

3/1/2011

TRAFFIC SERVICES INCLUDE
SECONDARY SPEED ZONES,
SPEED STUDIES, OTHER NEW
SECONDARY SIGNS

0

$141,676

Preliminary Engineering
16015
$56,676

MINOR SURVEY & PRELIMINARY
ENGINEERING FOR BUDGET
ITEMS AND INCIDENTAL TYPE
WORK.
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SECONDARY SYSTEM CONSTRUCTION PROGRAM (in dollars)

District: Salem
County: Bedford County
Board Approval Date:

2020-21 through 2024-25

Route

Road Name

PPMS ID

Project #

Accomplishment

Description

Type of Funds

FROM

SSYP Funding

Type of Project

TO

Other Funding

Priority #

Length

Rt.4008
100338

1204008

NOT APPLICABLE

COUNTYWIDE RIGHT OF WAY
ENGR.

S

Estimated Cost

Page 6 of 6

VARIOUS LOCATIONS IN
COUNTY

Additional

Funding

PROJECTED FISCAL YEAR ALLOCATIONS

Balance to

Funding

complete

Required

Ad Date

2020-21

2021-22

2022-23

2023-24

2024-25

Scope of Work

Comments

Total
$0

RW

$0

$13,582

$2,000

$10,000

$10,000

$10,000

$10,000

$10,000

CON

$250,000

$0

$0

$0

$0

$0

$0

$0

Total

$250,000

$13,582

$2,000

$10,000

$10,000

$10,000

$10,000

$10,000

1/30/2011

Traffic Count

FHWA #
2019-20

PE

VARIOUS LOCATIONS IN
COUNTY
9999.99

Previous

0

$236,418

Safety
16021
$184,418

USE WHEN IMPRACTICAL TO
OPEN A PROJECT: ATTORNEY
FEES and ACQUISITION COST.
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Resolution #R061019-02

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 10th day of June 2019, beginning at 7:00 pm.:
MEMBERS:
VOTE:
Tommy W. Scott, Chairman
Andrew D. Dooley, Vice-Chairman
Bill Thomasson
Edgar Tuck
Charla Bansley
John Sharp
Kevin S. Willis
On motion of Supervisor

, which carried by a vote of

, the following was adopted:

WHEREAS, Section 33.2-332 of the Code of Virginia, permits the hard surfacing of certain
unpaved roads deemed to qualify for designation as a Rural Rustic Road; and
WHEREAS, any such road must be located in a low-density development area and have no more
than 1,500 vehicles per day; and
WHEREAS, the Board of Supervisors of Bedford County, Virginia (“Board”) desires to consider
whether Route 748 (Lipscomb Road), From: 0.8 miles North of Intersection of Route 608 (Altice Road)
To: 1.0 miles South of Route 25 (Stewartsville Road) should be designated a Rural Rustic Road; and
WHEREAS, the Board is unaware of pending development that will significantly affect the existing
traffic on this road; and
WHEREAS, the Board believes that this road should be so designated due to its qualifying
characteristics; and
WHEREAS, this road is in the Board’s six-year plan for improvements to the secondary system of
state highways.
NOW, THEREFORE, BE IT RESOLVED, the Board hereby designates this road a Rural Rustic Road,
and requests that the Residency Administrator for the Virginia Department of Transportation concur in this
designation.
BE IT FURTHER RESOLVED, the Board requests that this road be hard surfaced and, to the fullest
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extent prudent, be improved within the existing right-of-way and ditch-lines to preserve as much as possible
the adjacent trees, vegetation, side slopes, and rural rustic character along the road in their current state.
BE IT FURTHER RESOLVED, that a certified copy of this resolution be forwarded to the Virginia
Department of Transportation Residency Administrator.

6a
Resolution #R061019-03

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 10th day of June 2019, beginning at 7:00 pm.:
MEMBERS:
VOTE:
Tommy W. Scott, Chairman
Andrew D. Dooley, Vice-Chairman
Bill Thomasson
Edgar Tuck
Charla Bansley
John Sharp
Kevin S. Willis
On motion of Supervisor

, which carried by a vote of

, the following was adopted:

WHEREAS, Section 33.2-332 of the Code of Virginia, permits the hard surfacing of certain
unpaved roads deemed to qualify for designation as a Rural Rustic Road; and
WHEREAS, any such road must be located in a low-density development area and have no more
than 1,500 vehicles per day; and
WHEREAS, the Board of Supervisors of Bedford County, Virginia (“Board”) desires to consider
whether Route 768 (Templeton Mill Road), From: 0.6 miles South of Intersection of Route 645 (Trents
Ferry Road) To: Route 645 (Trents Ferry Road) should be designated a Rural Rustic Road; and
WHEREAS, the Board is unaware of pending development that will significantly affect the existing
traffic on this road; and
WHEREAS, the Board believes that this road should be so designated due to its qualifying
characteristics; and
WHEREAS, this road is in the Board’s six-year plan for improvements to the secondary system of
state highways.
NOW, THEREFORE, BE IT RESOLVED, the Board hereby designates this road a Rural Rustic Road,
and requests that the Residency Administrator for the Virginia Department of Transportation concur in this
designation.
BE IT FURTHER RESOLVED, the Board requests that this road be hard surfaced and, to the fullest
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Resolution #R061019-03
extent prudent, be improved within the existing right-of-way and ditch-lines to preserve as much as possible
the adjacent trees, vegetation, side slopes, and rural rustic character along the road in their current state.
BE IT FURTHER RESOLVED, that a certified copy of this resolution be forwarded to the Virginia
Department of Transportation Residency Administrator.
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BEDFORD COUNTY BOARD OF SUPERVISORS
Agenda Item Summary
MEETING DATE: 6/10/2019
Work Session
Consent

AGENDA ITEM #6b

RESOLUTION #R 061019-09

Regular Meeting
Public Hearing

Action

Closed Session

Information

ITEM TITLE: Modification to Benefits Offered to County Employees - Addition of Commonwealth of VA (COV)
Voluntary Group Long Term Care Insurance Program
RECOMMENDATION
Approval of Employer Adoption Agreement
SUMMARY
The Virginia Retirement System (VRS) administers the Commonwealth of Virginia (COV) Voluntary Group Long
Term Care Insurance Program, which is underwritten by Genworth Life Insurance Company. The Program helps
employees with the cost of long-term care services, such as nursing home or daily living at-home care, which most
health insurance plans do not cover. Without coverage, these expenses can quickly deplete savings and/or
retirement income.
Political subdivisions were initially offered the opportunity to adopt the program in 2010/2011; however, at that
time, Bedford County opted out of the program. Genworth has restructured the program and is once again
accepting new enrollees beginning in Fall 2019. Actively-at-work employees under the age of 66 may apply for
coverage with reduced underwriting.
PRIOR ACTIONS
None
FISCAL IMPACT
None - There is no cost to Bedford County. Employees will be direct billed.
CONTACTS
Dawn Fields, Director of Human Resources
ATTACHMENTS
COV Voluntary Group Long Term Care Insurance Program Employer Adoption Agreement
Coverage and Eligibilty Document
REVIEWED BY
County Administrator
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At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 10th day of June 2019, beginning at 7:00 pm.:
MEMBERS:
VOTE:
Tommy W. Scott, Chairman
Andrew D. Dooley, Vice-Chairman
Bill Thomasson
Edgar Tuck
Charla Bansley
John Sharp
Kevin S. Willis
On motion of Supervisor

, which carried by a vote of

, the following was adopted:

A RESOLUTION
AUTHORIZATION TO PARTICIPATE IN THE COMMONWEALTH OF VIRGINIA
VOLUNTARY GROUP LONG CARE INSURANCE PROGRAM
WHEREAS, the Virginia Retirement System (VRS) administers the Commonwealth of Virginia
(COV) Voluntary Group Long Term Care Insurance Program; and
WHEREAS, political subdivisions, who currently do not participate in the program are being offered
the opportunity to adopt this program; and
WHEREAS, employees who elect this coverage pay the cost of the premium; therefore, there is no
cost to the County
NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors that the Board
does hereby authorize the County to execute the Agreement with the Virginia Retirement System in order
to offer this program as part of the Bedford County benefits package.
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Coverage and Eligibility
Commonwealth of Virginia Voluntary Group Long Term Care Insurance Program

April 2019

Underwritten by Genworth Life Insurance Company
Genworth Life
6620 West Broad Street, Richmond, VA 23230
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2 Commonwealth of Virginia Voluntary Group Long Term Care Insurance Program

Plan Selection Summary
Commonwealth of Virginia Employee Options
Coverage Effective Date

December 01, 2019

Situs State

Virginia

Benefit Period

2 Year
3 Year
4 Year

Benefit Amount
Nursing Facility Maximum
(Nursing Facilities and

$3,000 Monthly Nursing Facility Maximum
$4,500 Monthly Nursing Facility Maximum
$6,000 Monthly Nursing Facility Maximum

Assisted Living Facilities)

Inflation Protection

Future Purchase Option
Automatic 3% Increase for Life - Compound
Automatic 5% Increase for Life - Compound

Coverage Maximum
(Total Coverage)

The Coverage Maximum is the total coverage, which is a product of the Benefit Period and the
Benefit Amount. For example: A monthly benefit amount of $6,000 x 36 months (3 Year) Period =
$216,000 Coverage Maximum.

Partnership-Qualified

This Group Program is Partnership-Qualified under the Virginia Partnership for Long Term Care.

Nonforfeiture Benefit

The optional Nonforfeiture Benefit maintains some coverage even if the Insured stops paying
premiums. This Benefit may be made available to the applicant at an additional cost of 12%.

Built-In
Benefit Amount

100%

Nursing Facility Maximum

Benefit Amount
Home and Community

50% of the Nursing Facility Maximum

Care Maximum

Elimination Period

One time, 90 Calendar Days

Informal Care

Included

6b
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Program & Plan Summary
Key Program Information
Tax Benefits for Employees

This plan is intended to be a federally tax-qualified long term care insurance contract under
Section 7702B(b) of the Internal Revenue Code of 1986. Benefits received for qualified long
term care services are not taxable and premiums paid may be tax deductible, under certain
conditions. The individual should consult a tax advisor for details.

Participation Requirements

Genworth Life does not impose a minimum participation requirement beyond the statutory
requirements for group insurance.

Pre-Existing
Conditions Limitations

There is an exclusion for pre-existing conditions.

No Linkage Requirements

There are no linkage requirements. The employee does not need to apply for coverage in
order for any other eligible family members to apply.

Fully Portable

If an Insured leaves the company or sponsorship of the program ends, those who are
insured are guaranteed the right to continue the same coverage as long as they continue to
pay premiums when due.

Payment Options

Electronic Funds Transfer (EFT), Direct Billing

Availability

The Program is available to eligible classes, based on the situs state of the Group Policy.
Some states extend their governing authority to employer group insurance sold to their
residents and may require variations to the coverage. Coverage under this plan is not
available to residents of Vermont.

Online Enrollment

The customized website allows employees, spouses and other family members to enroll
online.

Key Plan Information
Guaranteed Renewable

The coverage is Guaranteed Renewable, as long as premiums are paid when due.

Partnership-Qualified

The Partnership Program is designed to help provide asset protection for those who own
long term care insurance and seek to access Medicaid benefi ts. Insureds with Partnershipqualifi ed coverage may be able to qualify for Medicaid while retaining more assets than
would otherwise be required under their state’s Medicaid eligibility requirements. In order to
qualify an, insured must buy long term care insurance that has the basic benefits required by
their resident state’s partnership program – including inflation protection tiered to certain
age ranges.

Nursing Facility and Assisted
Living Facility Benefit

This benefit reimburses covered expenses incurred for care (including room and board)
provided by a Nursing Facility or an Assisted Living Facility.
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Home and Community
Care Benefit

Most people prefer to receive care at home. This benefit reimburses expenses incurred
for adult day care, nurse and therapist services, home health or personal care services, and
incidental homemaker and chore care services.
These services received from an independent provider or a home health agency, can
include, but are not limited to the following:
•

Substantial assistance with bathing, dressing, eating, moving in or out of a bed or
chair; physical, occupational, respiratory, or speech therapy; managing medications,
preparation of meals, changing bedding, washing dishes, mopping, laundry, cleaning
and household chores and repairs.

Benefits Not Subject to the Elimination Period
Home Assistance Benefit

This benefit reimburses the following expenses incurred (including tax, installation and
labor costs):
•

Home Modifications, Assistive Devices and Supportive Equipment

•

Emergency Medical Response Systems

•

Caregiver Training

Covered Expenses must be:
•

Intended to enable the Insured to remain safely in his or her home

•

Stated in, and furnished in accordance with, the Insured’s Plan of Care

This benefit is not subject to the Elimination Period. Its Coverage Maximum equals 3 times
the Monthly Nursing Facility Maximum. For example, the Coverage Maximum based on a
$3,000 Monthly Nursing Facility Maximum would be $9,000.

Hospice Care Benefit

Respite Care Benefit

This benefit reimburses expenses incurred for hospice care received in a Hospice, Assisted
Living, or Nursing Facility or in the Insured’s home.
•

Inpatient - Covered up to Nursing Facility Maximum

•

Outpatient - Covered up to Home and Community Care Maximum

Many individuals who give their time and energy to help someone in need of care,
eventually find they need a respite. This benefit reimburses expenses incurred for Home
and Community Care, Assisted Living Facility care and Nursing Facility care when it
provides temporary relief for regular, unpaid caregivers.
The calender year maximum equals 1 x Monthly Nursing Facility Maximum.

Privileged Care
Coordination Services

During the often difficult time when care is needed, it’s an invaluable asset to have a care
coordinator who can help in recognizing the types of care that are needed. Genworth’s
Privileged Care Coordinators are licensed health care practitioners, qualified by training
and experience to assess and coordinate overall care needs. Their services are provided
without charge and without reducing the amount available under the Insured’s Coverage.
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Other Important Benefits
International Nursing
Facility Benefit

This benefit reimburses expenses incurred during confinement in an out-of-country Nursing
Facility (including room and board), up to 75% of the Nursing Facility Maximum per calendar
month, for up to 4 years.

Bed Reservation Benefit

This benefit reimburses expenses to reserve the Insured’s room when receiving benefits for
care in a Nursing Facility, Hospice Care Facility or Assisted Living Facility, when the Insured’s
confinement is interrupted by a temporary absence from the facility for any reason for up to
60 days per year.

Alternate Care Benefit

This benefit reimburses long term care expenses for care, services, devices, or treatments
not otherwise included and allows covered expenses to be paid in a manner other than
specified, upon agreement between Genworth Life, the Insured and the Insured’s physician.

Waiver of Premium
Benefit

While receiving benefits for care in a Nursing Facility, Assisted Living Facility, Home and
Community Care, Hospice Care, or under the Bed Reservation Benefit, the Insured’s
premium will be waived.

30 Day Free Look

An Insured may return his or her Certificate to Genworth Life within 30 days of receipt, if
dissatisfied for any reason. Any premium paid will be returned.

Informal Care Benefit

This benefit pays for personal care and maintenance or supervision that helps the Insured to
stay in his or her home and is furnished based on the Insured’s Plan of Care, when received
from someone who is not with a Home Health Agency or an independent provider. This
care may be provided by a friend or family member (other than a person who normally
resided in the Insured’s home prior to the time the Insured became eligible for benefits) to
help with simple health care tasks, personal hygiene, managing medications or activities of
daily living.
This benefit covers up to 1% of the Monthly Nursing Facility Maximum per day for up to 30
days per calendar year.

Contingent Nonforfeiture
Benefit

This benefit provides reduced coverage, if a substantial premium increase were to occur
and cause coverage to lapse.

Nonforfeiture Benefit

A reduced coverage amount is provided without further premium payments, if coverage
ends due to non-payment of premiums after 3 years. Employees can choose this option for
an additional 12% increase to the premium.
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Eligible Participants
Eligible Persons
Eligible Persons Include
All individuals associated with Commonwealth of Virginia in the manner described below. Persons must be 18 or older at the
time of application, maintain a permanent U.S. residence and have a valid Social Security or Tax Identification Number from the
U.S. Government. There is no maximum issue age for the eligible Employee, but eligible family members must be less than
age 76.

Employees
• Actively at Work full-time or part-time Commonwealth of Virginia employees who work at least 20 hours per week.
• Actively at Work full-time or part-time employees and faculty (including adjunct) of a Virginia Public Institution of higher Education who
work at least 20 hours per week.
• Actively at Work full-time, part-time, or other employees as determined and defined by any participating Virginia school division, city,
county, town, or political subdivision who work at least 20 hours per week.

•

Newly hired employees who are eligible for all broadly
offered employer sponsored benefits, and are Actively at
Work, Full-time or Part-time and work at least 20 hours
per week up to and including age 65, who apply during
their initial new hire enrollment period

•

During an open enrollment period mutually agreed
upon by both parties, employees who are eligible for all
broadly offered employer sponsored benefits and are
Actively at Work, Full-time or Part-Time, and work at least
20 hours per week up to and including age 65, who apply
during the initial enrollment period

•

Employees who are eligible for all broadly offered
employer sponsored benefits and are Actively at Work,
Full-time or Part-time, and work at least 20 hours per
week ages 66 and older and new hires meeting the
same criteria as above

•

Modified Guarantee Issue Comprehensive:
An abbreviated health question form, Height/
weight parameters.

•

Modified Guarantee Issue Comprehensive:
An abbreviated health question form, Height/
weight parameters.

•

Long Form:
Full medical underwriting, a telephonic or inperson interview may be requested. In-person
interviews may include a cognitive exam and
the applicant will be asked to provide blood and
urine samples.
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Other Eligible Individuals
Spouses, Surviving Spouses
Spouse: A person to whom an eligible Employee is joined by marriage. The eligible Employee and such person cannot be
joined to anyone else: by (a) marriage; or (b) a relationship legally recognized under State law. A Spouse does not include
a person from whom the eligible Employee is divorced or legally separated. Surviving Spouse : A person who is
participating in a health benefits program or a retirement plan sponsored by the Policyholder and was a Spouse at the
time of the eligible Employee’s death.
Retirees and Spouses of Retirees
Retirees and their spouses who have retired under the Commonwealth of Virginia retirement plan, satisfy the appropriate
plan's age and service requirements, and are former employees of:
• The Commonwealth of Virginia
• Virginia Public Institutions of Higher Education
• Any school, division, city, county, town, or political subdivision that participates in one of the retirement plans
administered by VRS
• Any school division, city, county, town, or political subdivision that does not participate in any of the retirement plans
administered by VRS but has elected to participate in the Commonwealth of Virginia Group Long Term Care
Insurance Program
Parents and Grandparents of Eligible Employees, Spouses
The natural or adoptive parent, or step-parent of an eligible Employee or Spouse. The natural grandparent, adoptive
grandparent or step-grandparents of an eligible Employee, or Spouse.
Adult Children and Siblings of Eligible Employees
Children include a natural, step or adopted child who has reached full legal age, with attendant rights and responsibilities.
Siblings include those related to the eligible Employee or Spouse, as a brother, sister, step-brother or step-sister.
Terminated employees of any employer participating in a retirement plan administered by the Virginia Retirement
System who:
• Have five or more years of service
• Are not active employees or retirees of any local government or school system in the Commonwealth of Virginia
•

Spouses up to and including age 75

•

All other eligible applicants ages 18-75; including
late entrants into the plan

•

Long Form:
Full medical underwriting, a telephonic or in-person
interview may be requested. In-person interviews may
include a cognitive exam and the applicant will be asked to
provide blood and urine samples.
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Elimination Period

The Elimination Period, based on calendar days, is the total number of days that the
Insured remains a Chronically Ill Individual before benefits are payable. The Elimination
Period begins on the first day that the Insured is both a Chronically Ill Individual and incurs
covered expenses. However, the Insured is not required to continue to incur covered
expenses to satisfy the Elimination Period. Elimination Period days may be accumulated
before the filing of a claim if it can be established that the Insured met these requirements
before the claim was filed.

Policy Exclusions and
Limitations

We will not pay benefits for any expenses incurred for any Covered Care:
•

For which no charge is normally made in the absence of insurance.

•

Provided outside the fifty (50) United States, the District of Columbia and any territory
or possession of the United States of America, unless specifically provided for by a
Benefit,

•

Provided by an Insured’s immediate family, unless a benefit specifically states that
a member of an Insured’s immediate family can provide Covered Care. We will not
consider care to have been provided by a member of the Insured’s immediate family
when:

•
•

•

- He or she is a regular employee of the organization that is providing the services;
and
- Such organization received payment for the services; and
- He or she receives no compensation other than the normal compensation for
employees in his or her job category.
Provided by or in a Veteran’s Administration or Federal government facility, unless a
valid charge is made to an Insured or an Insured’s estate;
Resulting from illness, treatment or medical condition arising out of any of the
following:
- War or any act of war; whether declared or not;
- Attempted suicide or an intentionally self-inflicted injury;
- Participation in a felony; riot or insurrection;
Provided for an Insured’s alcoholism or addiction to drugs or narcotics (except for an
addiction to a prescription medication when administered in accordance with the
advice of a Physician).

Note: We will pay benefits for Alzheimer’s Disease, subject to the same exclusions,
limitations and provisions otherwise applicable to other Covered Care.

Coordination of Benefits

We will reduce the amount of benefits we will pay for Covered Expenses when the total
amount payable under this and all other group Long Term Care Coverage is greater
than the actual Covered Expense incurred for that Covered Care. State variations may
apply.

Non-Duplication of
Benefits

Benefits will be paid only for Covered Care expenses that are in excess of the amount paid
or payable under:

Pre-Existing Conditions
Limitations

•

Medicare (including amounts that would be reimbursable, but for the application of a
deductible or coinsurance amount); and

•

Any other Federal, State or other governmental health care program or long term care
program or law, except Medicaid.

•

Any State or Federal workers’ compensation, employer’s liability or occupational
disease law

•

State variations may apply. Please refer to the state specific Certificate of Coverage.

Genworth Life will not pay for Covered Expenses incurred for any care or confinement that
is a result of a Pre-Existing Condition. A Pre-Existing condition means a condition (illness,
disease, injury, or symptom) for which medical advice or treatment was recommended
by, or received from, a Health Care Professional within a defined period prior to the initial
Certificate Effective Date. State variations may apply.

Benefits and limitations may vary by state.
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Employer Adoption Agreement

THIS AGREEMENT (the “Agreement”), executed this [insert date] ____ day of __________________, 20___,
is by and between [insert Locality, School Division, or Other Political Subdivision]
_____________________________________________________________________ (the “Employer”) and the
Virginia Retirement System (the “Plan Sponsor”) (hereinafter collectively referred to as the “Parties”).

WITNESSETH
WHEREAS, the Commonwealth of Virginia has established, and the Plan Sponsor is responsible for, the
Commonwealth of Virginia Voluntary Group Long Term Care Insurance Program (the “Plan”) in which
employees of local governments, local officers, and teachers, as defined in § 51.1-513.3 of the Code of Virginia
(the “Code”), as amended, may participate; and
WHEREAS, pursuant to the same section of the Code, the Employer desires to enter into this Agreement
with the Plan Sponsor to permit participation in the Plan by its eligible employees; and
WHEREAS, the official entering into this Agreement is duly authorized on behalf of the Employer’s
governing body.
NOW, THEREFORE, in consideration of the premises herein, the Parties agree as follows:
1) The Plan Sponsor represents and warrants to the Employer that it will comply with all applicable
laws affecting the Plan.
2) The Plan Sponsor represents to the Employer that it will provide sufficient services to administer the
Plan and to appropriately respond to inquiries by employees and participants.
3) The Employer acknowledges and agrees to the terms and conditions established in the Plan.
4) The Employer agrees to provide the Plan Sponsor’s selected long term care insurance carrier with a
mail file of all active employees, in the format provided by the insurance carrier.

VRS Resolution - ELECLTC (Rev. 02/19)
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5) When requested by the Plan Sponsor or the insurance carrier, the Employer agrees to permit the Plan
Sponsor’s selected long term care insurance carrier to conduct group and individual meetings for the
purpose of explaining the Plan or enrolling employees on the Employer’s premises during normal
working hours subject to such reasonable restrictions that the Employer communicates in writing to
the Plan Sponsor and that are accepted by the Plan Sponsor.
6) This Agreement may be amended from time to time by written agreement between the Plan Sponsor
and the Employer.
7) The term of this Agreement shall be for three years beginning on the date of its execution, and
thereafter may be terminated by either party upon 60 days written notice to the other party.

IN WITNESS WHEREOF, the Parties have caused this Agreement to be duly executed, intending to be
bound thereby.
Employer

Virginia Retirement System

By: ________________________

By: _________________________

Title: _______________________

Title: ________________________

Date: _____________________, 20__

Date: ___________________, 20__

VRS Resolution - ELECLTC (Rev. 02/19)
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Approval of Minutes
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1
2
3

MINUTES

4

B EDFORD C OUNTY B ROADBAND A UTHORITY
AND

5

OF

S UPERVISORS

BEDFORD COUNTY ADMINISTRATION BUILDING

6
7
8
9
10

B OARD

M A R C H 18, 2019
5:00 P.M.

Special Called Meeting - Broadband Authority
a. Discussion and possible action authorizing staff to develop and submit an application

11
12

for

13

(Resolution #BA 031819-01)

14

the

Tobacco

Region

Revitalization

Commission

grant.

Adjourn the Broadband Authority Meeting

15
16

Budget Work Session – BOARD OF SUPERVISORS

17

a. Presentation by School Superintendent Dr. Doug Schuch on the School Board’s

18

FY2019-2020 budget (no documentation)

19
20

Break for dinner

21
22

b. CIP Review

23

c. Large Expenditure Categories and Miscellaneous Issues

24

d. Revenues

25

Adjourn the Board of Supervisors

26
27

5:00 P.M.

Special Called Meeting - Broadband Authority

28

Authority: Tommy Scott, Chairman, District 5; Vice-Chairman Andy Dooley, District 6; Edgar Tuck,

29

District 2; Charla Bansley, District 3; John Sharp, District 4; and Kevin Willis, District 7

30

Absent: Bill Thomasson, District 1

31
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32

County Staff: County Administrator Robert Hiss, County Attorney Patrick Skelley, Chief IT Officer Jeff

33

Marecic, Fire & Rescue Chief Jack Jones, Jr., Fiscal Management Director Susan Crawford, Public Works

34

Director Sheldon Cash, Human Resources Director Dawn Fields, EDA Chairman Mickey Johnson,

35

Lieutenant Kevin Adams, Commissioner of the Revenue Julie Crease, Economic Development Director

36

Traci Blido, and Executive Assistant Brigitte Luckett

37
38
39

Chairman Scott called the meeting of the Bedford County Broadband Authority meeting to order
and turned the meeting over to County Administrator Hiss.

40

Mr. Hiss explained that the resolution before the Authority this evening would grant staff

41

permission to develop and submit an application for the Tobacco Region Revitalization Commission grant

42

in the amount of $1,045,540 in support of the County’s broadband project.

43

Supervisor Sharp made a motion to approve Resolution #BA 032519-01.

44

WHEREAS, on February 6, 2019, the Bedford County Broadband Authority signed agreement

45

with Roanoke-based Blue Ridge Towers (BRT) for an estimated $3.5 million project to develop a county-

46

wide wireless broadband network; and

47

WHEREAS, on February 6, 2019, the Bedford County Broadband Authority signed agreement

48

with Roanoke-based Blue Ridge Towers (BRT) for an estimated $3.5 million project to develop a county-

49

wide wireless broadband network; and

50
51

WHEREAS, the Bedford County Broadband Authority has so far committed $1.5 million to
the broadband project; and

52

WHEREAS, on March 18, 2019, the Bedford County Broadband Authority met and discussed

53

the opportunity for Bedford County to submit a Tobacco Region Revitalization Commission (TRRC)

54

grant due March 21, 2019 to assist in completing the project to bring broadband internet service to

55

unserved and underserved parts of the County.

56

NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Broadband Authority that the

57

Authority does hereby authorize County staff to develop and submit a grant application to the Tobacco

58

Region Revitalization Commission seeking funding for the broadband project.

59

Voting yes:

Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Dooley and Mr. Willis

60

Voting no:

none

61

Absent:

Mr. Thomasson

62

Motion passed.

63
64

Supervisor Sharp made a motion to adjourn the Broadband Authority.

65

Voting yes:

Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Dooley and Mr. Willis

66

Voting no:

none

67

Absent:

Mr. Thomasson
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Motion passed.

68
69
70

Board of Supervisors Budget Work Session

71

Board: Tommy Scott, Chairman, District 5; Vice-Chairman Andy Dooley, District 6; Edgar Tuck, District

72

2; Charla Bansley, District 3; John Sharp, District 4; and Kevin Willis, District 7

73

Absent: Bill Thomasson, District 1

74

------

75

County Staff: County Administrator Robert Hiss, County Attorney Patrick Skelley, Chief IT Officer Jeff

76

Marecic, Fire & Rescue Chief Jack Jones, Jr., Fiscal Management Director Susan Crawford, Public Works

77

Director Sheldon Cash, Human Resources Director Dawn Fields, EDA Chairman Mickey Johnson,

78

Lieutenant Kevin Adams, Commissioner of the Revenue Julie Crease, Economic Development Director

79

Traci Blido, and Executive Assistant Brigitte Luckett

80
81

Chairman Scott called the work session to order and turned the meeting over to School

82

Superintendent Dr. Doug Schuch, School Chief Financial Officer Randy Hagler, and School Board Vice-

83

Chairman Jason Johnson.

84

Dr. Schuch noted that the other six members of the School Board were not in attendance because

85

they are hosting the annual meeting of the Virginia School Boards Association at Liberty Middle School.

86

Dr. Schuch stated that he and his staff have enjoyed working with the Board and County staff over the last

87

two budget cycles. He said the School Board unanimously adopted their budget on February 21, 2019.

88

Dr. Schuch highlighted two sections of their budget, beginning with the one-to-one initiative. He

89

said the schools started issuing Chromebooks to students in grades six through twelve, and had a long-

90

range, multiple-year plan to do so. Dr. Schuch stated that they did not design any computer labs for the

91

new Liberty Middle School, as the plan was to have each student have their own laptop. He noted that this

92

has been a successful plan, and the multi-year plan was upgraded to accelerate the timeline to get laptops

93

to the students.

94

Dr. Schuch then moved to the 5% cost of living adjustment they have recommended for all the

95

teachers and support staff. He said this is mainly designed to addressed the teacher shortage, and to retain

96

and attract good teachers. He clarified that the 5% represents the total of the State of Virginia’s portion of

97

the raise combined with Bedford’s portion. Dr. Schuch said this would also improve the starting teacher’s

98

pay. He noted that they are receiving an additional $2.1 million more in funding from the State (compared

99

to past year), and a majority of those funds are for the raise.

100

In response to a question from Vice-Chairman Dooley, Dr. Schuch said the School Board has

101

requested an increase of $2.6 million to cover the County’s portion of the 5% raise. There followed a brief

102

discussion between Dr. Schuch, Vice-Chairman Johnson, Mr. Hagler, and the Supervisors to answer

103

clarifying questions regarding the teacher’s raise and the Chromebook roll-out.
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104

There being no further discussion regarding the School Board’s budget, Mr. Hiss turned the

105

meeting over to Fiscal Management Director Susan Crawford and Public Works Director Sheldon Cash for

106

a review of the Capital Improvement Plan (C.I.P.).

107

Ms. Crawford reminded the Board that at their C.I.P. meeting in November 2018, they were given

108

a draft C.I.P. for 2020 through 2024; a project overview and a funding strategy were also provided to the

109

Board at that time. Since then, the Board has approved several projects for which funding was not included

110

in the C.I.P., so staff has gone back and made funding adjustments; some projects necessary in FY19 have

111

also been added. She said that if no changes are made to the draft C.I.P. being discussed this evening, the

112

amount of fund balance being used in FY20 is $6.7 million, or an increase of $3 million over the draft from

113

the November meeting. Mr. Hiss, Ms. Crawford, and Mr. Cash then reviewed the changes to November’s

114

draft, briefly detailing the reasoning behind some of the changes. Throughout their presentation, they

115

answered clarifying questions from the Board regarding the C.I.P.

116
117

Staff acknowledged they did not understand the Board’s previous direction regarding funding the
projects for the Public Schools in the C.I.P., and would make the necessary adjustments.

118

Supervisor Bansley asked that the $350,00 earmarked for the expansion and planning of the Forest

119

Library instead be used for the Huddleston Elementary School HVAC (which was already slated to be a

120

project in FY21). She said the expansion was not necessary, as the Parks and Recreation facility on the

121

other side of the woods from the Library has a meeting room people can use. More discussion followed,

122

during which Supervisor Sharp said the Supervisors can always try to encourage the School Board to

123

prioritize things, but in the end they cannot micro-manage the School Board. Supervisor Willis commented

124

that if the Board sees that there is a particular project in the School system, they could certainly manage it

125

just like a Courthouse project, etc. It would be a project Public Works would undertake, bid out, and do the

126

work. Supervisor Tuck said anyone who has children in Huddleston Elementary knows the system is close

127

to failing. He said regardless of what the Supervisors agreed to regarding funding for school maintenance

128

funds last year, if the HVAC fails at this school he is not just going to let them sit in the heat and the cold;

129

it’s going to have to be dealt with. Chairman Scott said the School Board has to be responsible for managing

130

their funds; if they don’t properly allocate their funds and then the Board of Supervisors has to bail them

131

out, what has been accomplished? In response to a question from Supervisor Bansley, Supervisor Sharp

132

said the Board can only allocate funds to the Schools based on category or in a lump sum; the Supervisors

133

can make recommendations, but cannot dictate how the money is spent. Chairman Scott requested more

134

detail regarding the reasoning for the Forest Library expansion. Supervisor Sharp said there needs to be

135

discussion regarding taking on $6 million in debt for the joint fleet maintenance facility.

136

Ms. Crawford said this was all good information from the Board, and stated that if the Board would

137

like to give staff a list of the projects they need greater detail on, we will be happy to get that information

138

to them.
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Chairman Scott said we need to discuss the Body Camp gym, and possibly making it the

140

maintenance facility; he said this would be better than just letting it sit there. Mr. Cash said if this is what

141

the Board wants, staff can research the viability of making it happen; we just need direction from the Board.

142

Supervisor Tuck said he believes this would be covered in the space needs study.

143

Mr. Hiss stated that what he is hearing in this discussion is that there are a lot of capital projects

144

that are facility-based which we may not be 100% confident about. He said the space needs will assist in

145

determining design and construction needs, as well as the appropriate timing for these projects.

146

Ms. Crawford asked if the Board wanted to remove the $350,000 from the Forest Library expansion

147

planning and push it to the next year. She noted that Mr. Cash has said that $100,000 may cover a space

148

needs study for Social Services, Administration, the Library, Fleet Maintenance, and Public Safety; the

149

remaining $250,000 would be kept in fund balance. The Board seemed to concur with Ms. Crawford’s

150

suggestion, though no formal concurrence was requested by the Chairman.

151

Ms. Crawford then briefly reviewed the funding summary she had distributed to the Board (all

152

documentation distributed at the work session will be kept on file for public review in the County

153

Administration office). In response to a question from Vice-Chairman Dooley, Ms. Crawford said we will

154

cease making reversion agreement payments of $750,000 to the Town of Bedford in either 2028 or 2029.

155
156

The work session was paused for dinner at 6:16 pm, and resumed at 6:51 pm.

157
158

Chairman called the work session back to order, and turned the meeting over to Ms. Crawford for

159

a review of large expenditures and miscellaneous issues. She stated that real property taxes are projected

160

to total $44.8 million, an increase of approximately $3 million (7.18% from the adopted FY18-19 budget)

161

if the tax rate remains at $0.52. This projection takes into account properties in land use, tax relief for the

162

elderly and veterans, and a 96% historical collection rate. She stated that the reassessment was completed

163

in February, and projected the total real estate value of all property in the County to be $11.1 billion (an

164

increase of approximately $700 million over the previous year.). Ms. Crawford noted that 7.45% of the

165

County’s real estate is completely tax exempt compared to 7.15% in the prior year. The total assessed value

166

of the taxable real property is estimated to be $10.2 billion as of January 1, 2020. For budget discussion,

167

each penny on the real property tax rate will generate approximately $861,348. Adjusting the real property

168

tax rate to produce the same amount of revenue as FY2019 would require a reduction from $0.52 to $0.4944

169

(equalized rate). Ms. Crawford stated that such a reduction would require an adjustment of over $2.2 million

170

in the projected revenues.

171

Ms. Crawford then stated that personal property tax revenues are projected to be $14.7 million,

172

which is an increase of $700,000 (or 5%). She stated that machinery and tools tax revenues are projected

173

to increase $125,000 (3.36%). Overall, if the tax rate remains at $0.52, revenues are expected to increase

174

$4.1 million (6.38%).
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Ms. Crawford moved on to a review of local sales taxes, noting that this is the third largest

176

discretionary revenue received by the County. Based on current trends, sales tax revenues are expected to

177

increase approximately $300,000 (4.92%). She said the utility consumer and consumption taxes are

178

projected to increase $25,000 and $5,000 respectively; bank stock taxes are projected to increase $30,000;

179

recordation taxes are expected to decrease approximately $50,000; meals tax revenue is projected to

180

increase $175,000 (just over 11%); and communication sales continues to decrease and is expected to

181

$175,000 less in revenue compared to last year. Overall, local sales taxes are expected to increase just over

182

$300,000 (2.38%).

183

Ms. Crawford stated the combined discretionary revenue of the County is expected to increase $4.4

184

million (5.7%) if the real estate tax rate stays at $0.52. If the rate is set at $0.50, we will lose approximately

185

$1,722,000.

186

There followed a discussion between the Board and staff, during which the Board directed staff to

187

build the budget around an equalized rate. Mr. Hiss stated that staff would work on the budget as directed;

188

he said staff would also bring details of any requested large projects the Board would need to be aware of

189

to make an informed decision when setting the rate.

190
191

Mr. Hiss informed the Board that the Personnel Committee would be meeting on Thursday to
discuss the requested new positions.

192

Ms. Crawford commented that the State has approved a 3% raise for all Constitutional Officers and

193

Social Services. A 1% raise for County employees would be approximately $220,000; when you back out

194

the revenue we would be receiving from the State, it comes to $160,000; a 3% raise would be $480,000.

195

Mr. Hiss noted that a pay study was completed and partially implemented in 2016, and there has not been

196

a pay adjustment since that time. He said the economy is doing well locally, state-wide, and nationally;

197

other local governments and the State are giving 3% raises, so it’s something that warrants consideration

198

and decision.

199
200
201
202

Mr. Hiss stated that we do not anticipate any rate increases in our health insurance; this will be
covered in more detail at the next meeting.
In response to a question from Supervisor Willis, Ms. Crawford said that she has not been notified
of anything for the Sheriff’s deputies beyond the 3% raise from the Compensation Board.

203

Mr. Hiss commented that in the handouts the Board received this evening, it’s interesting to note

204

how the reassessment affects different property values. Ms. Crawford said of the 50,086 parcels, 80.76%

205

had less than a $20,000 increase; over 70% of the parcels had less than a 10% change.

206

In response to a question from Chairman Scott, Mr. Hiss said the Board would determine when to

207

schedule the public hearing on the tax rate at their next meeting on March 25. The tax rate public hearing

208

will be heard at a separate meeting from the public hearing on the budget.

209

Vice-Chairman Dooley said he has received a lot of feedback from citizens concerning the funding

210

strategy currently in place for Fire & Rescue Volunteers, and would like to see this revisited. Also, he said
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he has asked a lot of citizens their opinion on the tax rate, and not one has asked him to lower the rate. Vice-

212

Chairman Dooley said he has been informed that the Commonwealth Attorney is required to hire another

213

Assistant Attorney, so this need to be taken into consideration as well. He also stated that Virginia is in the

214

top ten in the nation for farmland lost per year, with Bedford losing around 1,000 acres a year. He said he

215

knows development is necessary, but we also need to preserve our farmland. He said two-thirds of the

216

Board voted against an equalized rate, and he questions whether it’s the right way to go.

217

There being no further discussion, Chairman Scott called for a motion to adjourn.

218

Vice-Chairman Dooley made a motion to adjourn at 7:23 pm.

219

Voting yes:

Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Dooley, and Mr. Willis

220

Voting no:

none

221

Absent:

Mr. Thomasson

222

Motion passed.
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1
2
MINUTES

3

B EDFORD C OUNTY B OARD

4

S UPERVISORS

BEDFORD COUNTY ADMINISTRATION OFFICE

5
6
7
8
9

OF

M A R C H 25, 2019
7:00 P.M.

REGULAR MEETING

10

(1) Call to Order & Welcome

11

(2) Moment of Silence

12

(3) Pledge of Allegiance

13

(4) Approval of Agenda

14

(5) Citizen Comments (15 Minutes)

15

(6) Consent Agenda

16

a. Consideration of a resolution authorizing staff to submit an application for the

17

Creative Communities Partnership Grant on behalf of the Sedalia Center in the

18

amount of $4,500 (local match of $4,500 is proposed for inclusion in the County’s

19

FY19-20 budget. (Resolution #R 032519-01)

20
21
22
23

b. Consideration of a resolution from the Virginia Department of Transportation
regarding land use permits. (Resolution #R 032519-02)
c. Consideration of a resolution consenting to the assignment of the Ivy Lake
Stormwater Maintenance Agreement (Resolution #R 032519-04)

24

(7) Approval of Minutes – January 22, 2019

25

(8) Public Hearings & Presentations

26

a. Presentation of Proclamation to Krista Calhoun, Director of the Bedford

27

Victim/Witness Program, in recognition of National Crime Victim’s Rights

28

Week.

29
30
31

b. Public Appearance – Annual Update from the Economic Development
Agricultural Advisory Board by Chairman Jeff Powers.
c. Public Appearance – Broadband update by Project Manager George Condyles
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32

d. Public Hearing – (8d.i) Consideration of a resolution authorizing the issuance of

33

not-to-exceed $22,500,000 General Obligation School Bond of the County of

34

Bedford, Virginia, to be sold to the Virginia Public School Authority (Resolution

35

#R 032519-07); and (8d.ii) a resolution appropriating future bond proceeds for

36

General Obligation School Bonds to the Forest Middle School Expansion and

37

Renovation project (Resolution #R 032519-08).

38

•

39

Staff Presentation by Fiscal Management Director Susan Crawford

(9) Action & Discussion Items

40

a. Consideration of a resolution authorizing the advertisement of the 2019 tax rate.

41

(Documentation to be distributed during the meeting; rate to advertise will be

42

decided on during the work session held earlier.)

43

•

44

Staff Presentation by County Administrator Robert Hiss and Fiscal
Management Director Susan Crawford

45

b. Consideration of a resolution authorizing $60,000 from the Cellular Lease

46

Revenue Sharing Fund for the Rucker Road Water Line Extension Project.

47

(Resolution #R 032519-05)

48

•

Staff Presentation by Economic Development Director Traci Blido

49

c. Consideration of a resolution authorizing $100,000 from the Cellular Lease

50

Revenue Sharing Fund for the Burnbridge Road Sewer Extension Project.

51

(Resolution #R 032519-06)

52

•

Staff Presentation by Economic Development Director Traci Blido

53

(10) Board Committee Reports

54

(11) Board Member Comments

55

(12) Board Appointments

56
57

a. An alternate Supervisor Representative for the TLAC Committee is needed (the
current appointee has resigned from this committee).

58

(13) County Attorney Report

59

(14) County Administrator Report

60

(15) Board Information

61
62

a. Bedford Public Library System Board of Trustees Meeting minutes from
February 5, 2019

63

b. Bedford Communications Report for February 2019

64

c. Bedford Regional Water Authority Board of Directors meeting minutes from

65
66
67

January 15, 2019
d. Bedford County Transportation Safety Commission meeting minutes from
January 17, 2019
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(16) Board Calendar and Reminders

68
69

•

April 1 - Budget Work Session beginning at 5:00 pm

70

•

April 8 - Budget Work Session (5:00 pm to 6:30 pm) if needed; Regular Meeting at

71

7:00 pm

72

•

April 15 - Public Hearing on the proposed 2019 tax rate

73

•

April 22 - Budget Work Session (5:00 to 6:30 pm); Regular Meeting (Budget and

74

Tax Rate Adoption); VDOT Public Hearing on the Secondary Six-Year Plan
Adjourn

75
76
77

Board of Supervisors: Tommy Scott, Vice-Chairman, District 5; Edgar Tuck, District 2; Charla Bansley,

78

District 3; John Sharp, District 4; Andy Dooley, District 6, and Kevin Willis, District 7

79

Absent: Bill Thomasson, Chairman, District 1

80

------

81

Staff: County Administrator Robert Hiss, County Attorney Patrick Skelley, Public Works Director Sheldon

82

Cash, Economic Development Director Traci Blido, Finance Director Susan Crawford, and Executive

83

Assistant Brigitte Luckett

84
85

7:00 P.M.

REGULAR MEETING

86

(1) Chairman Scott called the meeting to order and welcomed everyone in attendance.

87

(2) Chairman Scott led the room in a moment of silence.

88

(3) Chairman Scott led the room in the Pledge of Allegiance.

89
90

(4) Approval of Agenda

91

County Administrator Robert Hiss stated that agenda item #9a has been pulled.

92

Supervisor Sharp made a motion to approve the agenda.

93

Voting yes:

Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Dooley, and Mr. Willis

94

Voting no:

none

95

Absent:

Mr. Thomasson

96

Motion passed.

97
98
99
100

(5) Citizen Comments (15 Minutes)
•

Salvatore Monastra, 750 Wysong Mill Road, Moneta, requested that a resolution be passed by the
Board to fly the POW/MIA flag under the US State flag in Bedford County.

101
102
103

(6) Consent Agenda
Mr. Hiss reviewed the consent agenda as follows:
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Vice-Chairman Dooley made a motion to approve the consent agenda.

104
105

a. Consideration of a resolution authorizing staff to submit an application for the Creative

106

Communities Partnership Grant on behalf of the Sedalia Center in the amount of $4,500 (local

107

match of $4,500 is proposed for inclusion in the County’s FY19-20 budget. (Resolution #R

108

032519-01)
b. Consideration of a resolution from the Virginia Department of Transportation regarding land

109
110

use permits. (Resolution #R 032519-02)
c. Consideration of a resolution consenting to the assignment of the Ivy Lake Stormwater

111
112

Maintenance Agreement (Resolution #R 032519-04)

113

Voting yes:

Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Dooley, and Mr. Willis

114

Voting no:

none

115

Absent:

Mr. Thomasson

116

Motion passed.

117
118

(7) Approval of Minutes

119

Supervisor Tuck made a motion to approve the minutes of January 22, 2019 as presented.

120

Voting yes:

Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Dooley, and Mr. Willis

121

Voting no:

none

122

Absent:

Mr. Thomasson

123

Motion passed.

124
125

(8)

Public Hearings & Presentations

126

(8a)

Supervisor Tuck presented the following proclamation to Krista Calhoun, Director of the Bedford

127

Victim/Witness Program:

128
129
130
131

PROCLAMATION IN RECOGNITION OF NATIONAL CRIME VICTIMS’ RIGHTS WEEK
APRIL 7TH THROUGH APRIL 13TH, 2019
WHEREAS, in 1982, the President’s Task Force on Victims of Crime envisioned a national
commitment to a more equitable and supportive response to victims,

132

WHEREAS, this commemorative week celebrates the energy, perseverance and commitment that

133

launched the victim’s rights movement, inspired its progress, and continues to advance the cause of justice

134

from crime victims;

135
136

WHEREAS, crime can leave a lasting impact on any person, regardless of age, national origin, race,
religion, gender or economic status;

137

WHEREAS, with the unwavering support of their communities, law enforcement, health providers

138

and victim service providers behind them, survivors will be empowered to face their grief, loss, fear, anger

139

and hope without fear of judgment, and will feel understood, heard and respected;
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WHEREAS, honoring the rights of victims, including the right to be heard and treated with fairness,

141

dignity, and respect, and working to meet their needs rebuilds their trust in the criminal justice and social

142

service systems;

143

WHEREAS, National Crime Victims’ Rights Week, provides an opportunity to recommit to

144

ensuring that all victims of crime-especially those who are challenging to reach or serve-are offered

145

culturally and linguistically accessible and appropriate services; and

146

WHEREAS, Bedford Victim/Witness Assistance Program is hereby dedicated to strengthening

147

victims and survivors in the aftermath of crime, building resilience in our communities and our victim

148

responders, and working for a better future for all victims and survivors.

149

NOW THEREFORE, BE IT PROCLAIMED that the Board of Supervisors of Bedford County does

150

hereby recognize April 7-13, 2019 as National Crime Victims’ Rights Week, and reaffirms Bedford

151

County’s commitment to creating a victim services and criminal justice response that assists all victims of

152

crime during Crime Victim’s Rights Week and throughout the year; and to express our sincere gratitude

153

and appreciation for those community members, victim service providers and criminal justice professionals

154

who are committed to improving our response to all victims of crime so that they may find relevant

155

assistance, support, justice and peace.

156
157

(8b)

158

of Supervisors with AEDAB’s annual update. Mr. Powers thanked the Board for their support and the staff

159

for their efforts, as without staff’s assistance they wouldn’t be able to get their projects done. He briefly

160

touched on a variety of programs the AEDAB has been involved with over the past year, including the

161

successful expansion of the agricultural education programs in County schools; the special feeder calf sales;

162

the 2018 County Fair, which continues to succeed and grow; continued support the County’s Farmer’s

163

Markets; the coyote lottery; the 4-H program; the revitalization of the Bedford Beef Producers Association;

164

the Governor’s Conference on Agricultural Trade; and keeping the website updated. He also stated that

165

Scott Baker has been very helpful in getting Tobacco Commission Grants for new facilities.

166

Agricultural Economic Development Advisory Board Chairman Jeff Powers addressed the Board

Vice-Chairman Dooley told Mr. Powers to keep up the good work.

167
168

(8c)

169

broadband initiative. Mr. Condyles stated the purpose of the project is to expand broadband into a county-

170

wide system, targeting un-served and under-served areas. He briefly reviewed the status report, noting they

171

are doing well with regard to sticking to the schedule. They have acquired most of the sites for the towers,

172

and the site plans have been completed for all locations; all nine tower site plans will be submitted by the

173

first of April. He briefly touched on other aspects of the beginning stages of the project, such as assembling

174

worker safety requirements. He said he is hoping to have a ground-breaking ceremony in May. (Mr.

175

Condyles full report will be kept on file in the Administration Office for public review, and progress reports

Broadband Project Manager George Condyles addressed the Board with an update on the County’s
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will also be available on the County’s website at https://www.bedfordcountyva.gov/boards-

177

commissions/broadband-authority.) Mr. Condyles then answered minor clarifying questions from the

178

Board.

179
180

(8d)

181

authorizing the issuance of not-to-exceed $22,500,000 General Obligation School Bond of the County of

182

Bedford, Virginia, to be sold to the Virginia Public School Authority; and (8d.ii), a resolution appropriating

183

future bond proceeds for General Obligation School Bonds to the Forest Middle School Expansion and

184

Renovation project. Details regarding both requests are included in the resolutions below.

185
186

Fiscal Management Director Susan Crawford addressed the Board with (8d.i), a resolution

The citizen comment portion of the public hearing was opened; there being no one desiring to
speak, this portion of the public hearing was closed.

187

Supervisor Sharp made a motion to approve Resolution #R 032519-07.

188

WHEREAS, the Board of Supervisors (the "Board") of the County of Bedford, Virginia (the

189

"County"), has determined that it is necessary and expedient to borrow an amount not to exceed

190

$22,500,000 and to issue its general obligation school bond (as more specifically defined below, the "Local

191

School Bond") for the purpose of financing certain costs associated with the renovation and expansion of

192

Forest Middle School and other capital school improvement projects for public school purposes that are

193

included in the Capital Improvements Program, as the Capital Improvements Program is amended from time

194

to time, together with the costs of issuing the Local School Bond (collectively, the "Project");

195

WHEREAS, the County held a public hearing, duly noticed, on March 25, 2019, on the issuance of the

196

Local School Bond in accordance with the requirements of Section 15.2-2606, Code of Virginia 1950, as

197

amended (the "Virginia Code");

198
199

WHEREAS, the School Board of the County has, by resolution, requested the Board to authorize the
issuance of the Local School Bond and consented to the issuance of the Local School Bond;

200

WHEREAS, Virginia Public School Authority ("VPSA") has offered to purchase the Local School

201

Bond along with the local school bonds of certain other localities with a portion of the proceeds of certain bonds

202

to be issued by VPSA in the spring of 2019 (the "VPSA Bonds");

203

WHEREAS, the Bond Sale Agreement (as defined below) shall indicate that $22,500,000 (or such other

204

amount as the Delegate may determine) is the amount of proceeds requested (the "Proceeds Requested") from

205

VPSA in connection with the sale of the Local School Bond;

206

WHEREAS, VPSA's objective is to pay the County a purchase price for the Local School Bond which,

207

in VPSA's judgment, reflects the Local School Bond's market value (the "VPSA Purchase Price Objective"),

208

taking into consideration of such factors as the amortization schedule the County has requested for the Local

209

School Bond relative to the amortization schedules requested by other localities, the purchase price to be

210

received by VPSA from the sale of the VPSA Bonds and other market conditions relating to the sale of the

211

VPSA Bonds; and
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WHEREAS, such factors may result in the Local School Bond having a purchase price other than par

213

and consequently (i) the County may have to issue the Local School Bond in a principal amount that is greater

214

than or less than the Proceeds Requested in order to receive an amount of proceeds that is substantially equal

215

to the Proceeds Requested, or (ii) if the maximum authorized principal amount of the Local School Bond set

216

forth in section 1 below does not exceed the Proceeds Requested by at least the amount of any discount, the

217

purchase price to be paid to the County, given the VPSA Purchase Price Objective and market conditions, will

218

be less than the Proceeds Requested.

219
220
221

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE COUNTY OF
BEDFORD, VIRGINIA:

1.

Authorization of Local School Bond and Use of Proceeds. The Board hereby determines

222

that it is advisable to contract a debt and issue and sell its general obligation school bond in an aggregate

223

principal amount not to exceed $22,500,000 (the "Local School Bond") for the purpose of financing the

224

Project. The Board hereby authorizes the issuance and sale of the Local School Bond in the form and upon

225

the terms established pursuant to this Resolution.

226

2.

Sale of the Local School Bond. The sale of the Local School Bond, within the parameters

227

set forth in paragraph 4 of this Resolution, to VPSA is authorized. Given the VPSA Purchase Price

228

Objective and market conditions, the County acknowledges that the limitation on the maximum principal

229

amount of the Local School Bond set forth in paragraph 1 of this Resolution restricts VPSA's ability to

230

generate the Proceeds Requested, however, the Local School Bond may be sold for a purchase price not

231

lower than 100% of the Proceeds Requested. The Chairman of the Board, the County Administrator, or

232

either of them (each a "Delegate") and such other officer or officers of the County as either may designate

233

are hereby authorized and directed to enter into an agreement with VPSA providing for the sale of the Local

234

School Bond to VPSA (the "Bond Sale Agreement"). The Bond Sale Agreement shall be in substantially

235

the form submitted to the Board at this meeting, which form is hereby approved, with such completions,

236

insertions, omissions and changes not inconsistent with this Resolution as may be approved by the County

237

officer executing the Bond Sale Agreement.

238

3.

Details of the Local School Bond. The Local School Bond shall be dated 16 days prior to

239

the date of its issuance and delivery or such other date designated by VPSA; shall be designated "General

240

Obligation School Bond, Series 2019A"; shall bear interest from its dated date payable semi-annually on each

241

January 15 and July 15 beginning January 15, 2020 (each an "Interest Payment Date"), at the rates established

242

in accordance with paragraph 4 of this Resolution; and shall mature on July 15 in the years (each a "Principal

243

Payment Date") and in the amounts acceptable to a Delegate (the "Principal Installments"), subject to the

244

provisions of paragraph 4 of this Resolution.

245

4.

Interest Rates and Principal Installments. Each Delegate is hereby authorized and directed

246

to accept the interest rates on the Local School Bond established by VPSA, provided that each interest rate shall

247

be five one-hundredths of one percent (0.05%) over the interest rate to be paid by VPSA for the corresponding
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principal payment date of the VPSA Bonds, a portion of the proceeds of which will be used to purchase the

249

Local School Bond, and provided further that the true interest cost of the Local School Bond does not exceed

250

five and fifty one-hundredths percent (5.50%) per annum. The Interest Payment Dates and the Principal

251

Installments are subject to change at the request of VPSA. Each Delegate is hereby authorized and directed to

252

accept changes in the Interest Payment Dates and the Principal Installments at the request of VPSA based on

253

the final term to maturity of the VPSA Bonds, requirements imposed on VPSA by the nationally-recognized

254

rating agencies and the final principal amount of the Local School Bond; provided, however, that the principal

255

amount of the Local School Bond shall not exceed the amount authorized by this Resolution and the final

256

maturity of the Local School Bond shall not be later than the end of the fiscal year that is 21 years after the date

257

of the issuance and delivery of the Local School Bond. The execution and delivery of the Local School Bond

258

as described in paragraph 8 hereof shall conclusively evidence the approval and acceptance of all of the details

259

of the Local School Bond by the Delegate as authorized by this Resolution.

260
261

5.

Form of the Local School Bond. The Local School Bond shall be initially in the form of a

single, temporary typewritten bond substantially in the form attached hereto as Exhibit A.

262

6.

263

Local School Bond:

264

(a)

Payment; Paying Agent and Bond Registrar. The following provisions shall apply to the
For as long as VPSA is the registered owner of the Local School Bond, all

265

payments of principal, premium, if any, and interest on the Local School Bond shall be made in immediately

266

available funds to VPSA at, or before 11:00 a.m. on the applicable Interest Payment Date, Principal

267

Payment Date or date fixed for prepayment or redemption, or if such date is not a business day for Virginia

268

banks or for the Commonwealth of Virginia, then at or before 11:00 a.m. on the business day next

269

succeeding such Interest Payment Date, Principal Payment Date or date fixed for prepayment or

270

redemption.

(b)

271
272

All overdue payments of principal and, to the extent permitted by law, interest shall

bear interest at the applicable interest rate or rates on the Local School Bond.

(c)

273

The County Administrator is hereby authorized and directed to select a Bond

274

Registrar and Paying Agent for the Local School Bond in accordance with the requirements of VPSA. The

275

County may, in its sole discretion, replace at any time the Bond Registrar with another qualified bank or trust

276

company as successor Bond Registrar and Paying Agent for the Local School Bond. The County shall give

277

prompt notice to VPSA of the appointment of any successor Bond Registrar and Paying Agent.

278

7.

Prepayment or Redemption.

Unless otherwise directed by VPSA, the Principal

279

Installments of the Local School Bond held by VPSA coming due on or before July 15, 2029, and the definitive

280

bond for which the Local School Bond held by VPSA may be exchanged that mature on or before July 15,

281

2029, are not subject to prepayment or redemption prior to their stated maturities. The Principal Installments

282

of the Local School Bond held by VPSA coming due on or after July 15, 2030, and the definitive bond(s) for

283

which the Local School Bond held by VPSA may be exchanged that mature on or after July 15, 2030, are
DRAFT - Board of Supervisor’s Meeting Minutes
March 25, 2019
Page 8 of 14

7
284

subject to prepayment or redemption at the option of the County prior to their stated maturities in whole or in

285

part, on any date on or after July 15, 2029, upon payment of the prepayment or redemption prices (expressed

286

as percentages of Principal Installments to be prepaid or the principal amount of the Local School Bond to be

287

redeemed) set forth below plus accrued interest to the date set for prepayment or redemption:
Dates

288

Prices

289

July 15, 2029 through July 14, 2030

101%

290

July 15, 2030 through July 14, 2031

100½

291

July 15, 2031 and thereafter

100

292

Provided, however, that the Principal Installments of the Local School Bond shall not be subject to

293

prepayment or redemption prior to their stated maturities as described above without first obtaining the

294

written consent of VPSA or other registered owner of the Local School Bond. Notice of any such

295

prepayment or redemption shall be given by the Bond Registrar to VPSA or other registered owner by

296

registered mail not more than ninety (90) and not less than sixty (60) days before the date fixed for

297

prepayment or redemption.

298

If VPSA refunds the VPSA Bonds in the future and such refunding causes the Local School Bond

299

to be deemed refunded, the prepayment or redemption of the Local School Bond will be subject to VPSA

300

approval and subject to similar prepayment or redemption provisions as set forth above that correspond to

301

the call period of the VPSA bonds issued in part to refund the Local School Bond.

302

8.

Execution of the Local School Bond. The Chairman or Vice Chairman and the Clerk or

303

any Deputy Clerk of the Board are authorized and directed to execute and deliver the Local School Bond

304

and to affix the seal of the County thereto.

305

9.

Pledge of Full Faith and Credit. For the prompt payment of the principal of, premium, if

306

any, and the interest on the Local School Bond as the same shall become due, the full faith and credit of the

307

County are hereby irrevocably pledged, and in each year while any portion of the Local School Bond shall be

308

outstanding there shall be levied and collected in accordance with law an annual ad valorem tax upon all taxable

309

property in the County subject to local taxation sufficient in amount to provide for the payment of the principal

310

of and premium, if any, and the interest on the Local School Bond as such principal, premium, if any, and

311

interest shall become due, which tax shall be without limitation as to rate or amount and in addition to all other

312

taxes authorized to be levied in the County to the extent other funds of the County are not lawfully available

313

and appropriated for such purpose.

314

10.

Use of Proceeds Certificate and Tax Compliance Agreement. The Chairman of the Board,

315

the County Administrator and such other officer or officers of the County or the School Board as either may

316

designate are hereby authorized and directed to execute and deliver on behalf of the County a Use of Proceeds

317

Certificate and Tax Compliance Agreement (the "Tax Compliance Agreement") setting forth the expected use

318

and investment of the proceeds of the Local School Bond and containing such covenants as may be necessary

319

in order to show compliance with the provisions of the Internal Revenue Code of 1986, as amended (the
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"Code"), and applicable regulations relating to the exclusion from gross income of interest on the VPSA Bonds.

321

The Board covenants on behalf of the County that (i) the proceeds from the issuance and sale of the Local

322

School Bond will be invested and expended as set forth in such Tax Compliance Agreement and that the County

323

shall comply with the other covenants and representations contained therein and (ii) the County shall comply

324

with the provisions of the Code so that interest on the VPSA Bonds will remain excludable from gross income

325

for federal income tax purposes.

326

11.

State Non-Arbitrage Program; Proceeds Agreement. The Board hereby determines that it

327

is in the best interests of the County to authorize and direct the County Treasurer to participate in the State

328

Non-Arbitrage Program in connection with the Local School Bond. The Chairman of the Board, the County

329

Administrator and such officer or officers of the County as either may designate are hereby authorized and

330

directed to execute and deliver a Proceeds Agreement with respect to the deposit and investment of proceeds

331

of the Local School Bond by and among the County, the other participants in the sale of the VPSA Bonds,

332

VPSA, the investment manager and the depository, substantially in the form submitted to the Board at this

333

meeting, which form is hereby approved.

334

12.

Continuing Disclosure Agreement. The Chairman of the Board, the County Administrator

335

and such other officer or officers of the County as either may designate are hereby authorized and directed to

336

execute a Continuing Disclosure Agreement, as set forth in Appendix D to the Bond Sale Agreement, setting

337

forth the reports and notices to be filed by the County and containing such covenants as may be necessary in

338

order to show compliance with the provisions of the Securities and Exchange Commission Rule 15c2-12, under

339

the Securities Exchange Act of 1934, as amended, and directed to make all filings required by Section 4 of

340

the Bond Sale Agreement should the County be determined by VPSA to be a MOP (as defined in the Bond

341

Sale Agreement).

342

13.

Refunding. The Board hereby acknowledges that VPSA may issue refunding bonds to refund

343

any bonds previously issued by VPSA, including the VPSA Bonds issued to purchase the Local School Bond,

344

and that the purpose of such refunding bonds would be to enable VPSA to pass on annual debt service savings

345

to the local issuers, including the County. Each of the Delegates is authorized to execute and deliver to VPSA

346

such allonge to the Local School Bond, revised debt service schedule, IRS Form 8038-G or such other

347

documents reasonably deemed necessary by VPSA and VPSA's bond counsel to be necessary to reflect and

348

facilitate the refunding of the Local School Bond and the allocation of the annual debt service savings to the

349

County by VPSA. The Clerk to the Board of Supervisors is authorized to affix the County's seal on any such

350

documents and attest or countersign the same.

351
352
353

14.

Filing of Resolution. The appropriate officers or agents of the County are hereby authorized

and directed to cause a certified copy of this Resolution to be filed with the Circuit Court of the County.

15.

Election to Proceed under Public Finance Act. In accordance with Section 15.2-2601 of

354

the Virginia Code, the Board elects to issue the Local School Bond pursuant to the provisions of the Public

355

Finance Act of 1991, Chapter 26 of Title 15.2 of the Virginia Code.
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356

Further Actions. The members of the Board and all officers, employees and agents of the

357

County are hereby authorized to take such action as they or any one of them may consider necessary or desirable

358

in connection with the issuance and sale of the Local School Bond and otherwise in furtherance of this

359

Resolution and any such action previously taken is hereby ratified and confirmed.

360

17.

361

Voting yes:

Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Dooley, and Mr. Willis

362

Voting no:

none

363

Absent:

Mr. Thomasson

364

Motion passed.

365

Effective Date. This Resolution shall take effect immediately.

------

366

Supervisor Sharp made a motion to approve Resolution #R 032519-08.

367

WHEREAS, on March 25, 2019 the Board held a public hearing on the Issuance and Sale of General

368

Obligation School Bonds of the County of Bedford for the purposes of expanding and renovating the

369

Forest Middle School.
WHEREAS, on March 25, 2019, after the public hearing, the Board authorized the issuance of

370
371

$22,500,000 of said bonds;

372

NOW, THEREFORE, BE IT RESOLVED, that the Bedford County Board of Supervisors does hereby

373

authorize appropriation of said bond proceeds to the County CIP fund and subsequent transfer, as

374

expended, to the School Construction Funds.

375

Voting yes:

Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Dooley, and Mr. Willis

376

Voting no:

none

377

Absent:

Mr. Thomasson

378

Motion passed.

379
380

(9)

Action & Discussion Items

381

(9a)

County Administrator Robert Hiss and Fiscal Management Director Susan Crawford addressed the

382

Board with a resolution authorizing the advertisement of the 2019 tax rate. This item was postponed until

383

the April 1, 2019 meeting.

384
385

(9b)

386

$60,000 from the Cellular Lease Revenue Sharing Fund for the Rucker Road Water Line Extension Project.

387

Mrs. Blido stated that the Economic Development Authority has been working on this project for several

388

months, and that this project would benefit local businesses. She stated the funds would come from the

389

lease revenues generated from cellular equipment on our water tanks; these funds are kept in an escrow

390

account and may be used for this purpose. Mrs. Blido gave a PowerPoint presentation which detailed why

Economic Development Director Traci Blido addressed the Board with a resolution authorizing
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the project is needed, which included failing well water, very low water pressure, failing septic tanks, etc.

392

Several of the businesses are putting up funds for the connection costs.

393
394

Supervisor Tuck noted the issues several of the business are experiencing and stated this is
something that is badly needed.

395

Supervisor Tuck made a motion to approve Resolution #R 032519-05.

396

WHEREAS, there is a signed agreement dated November 4, 2003 between the Board of Supervisors

397

and Public Service Authority (BRWA) that established an escrow account for lease revenues generated

398

from the cellular equipment on existing water tanks. At March 31, 2019 the fund has a balance of $162,344

399

to be used for new water or sewer projects that bring additional revenue to the County; and

400

WHEREAS, the Economic Development Authority met on December 6, 2018 and heard a staff

401

presentation about Centra’s request for assistance to serve its Moneta facility and several neighboring

402

businesses with public water service and unanimously voted to recommend the use of county lease revenue

403

funds to assist in this buildout; and

404

WHEREAS, the Bedford County Board of Supervisors and EDA recognizes the economic impact

405

of extending a county water line along Rucker Road in Moneta to alleviate widespread issues with well

406

water to Centra Village Family Medical Center and several neighboring businesses, including Moneta

407

Medical Center, Moneta Volunteer Fire Department, land owned by a private developer and Bedford

408

County Parks and Recreation.

409

NOW, THEREFORE, BE IT RESOLVED, the Bedford County Board of Supervisors authorize $60,000

410

from the Cellular Lease Revenue Sharing fund held by the BRWA per the stated agreement to go toward

411

this project to assist the businesses on Rucker Road in Moneta.

412

Voting yes:

Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Dooley, and Mr. Willis

413

Voting no:

none

414

Absent:

Mr. Thomasson

415

Motion passed.

416
417

(9c)

418

$100,000 from the Cellular Lease Revenue Sharing Fund for the Burnbridge Road Sewer Extension Project,

419

which was similar to the project covered just prior to this agenda item and would benefit several businesses

420

in the area. She noted that Apocalypse Ale is opening a cidery in the area as well, which will need the

421

improved system. She stated that Apocalypse intends to use local orchards to produce their cider.

Economic Development Director Traci Blido addressed the Board with a resolution authorizing

422

Supervisor Sharp made a motion to approve Resolution #R 032519-06.

423

WHEREAS, there is a signed agreement dated November 4, 2003 between the Board of Supervisors

424

and Public Service Authority (BRWA) that established an escrow account for lease revenues generated

425

from the cellular equipment on existing water tanks. At March 31, 2019 the account has a balance of

426

$162,344 to be used for new water or sewer projects that bring additional revenue to the County; and
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WHEREAS, the Economic Development Authority met on December 6, 2018 and unanimously

428

voted to recommend the use of county lease revenue funds in the amount of $100,000 to assist in the

429

buildout of public sewer service along Burnbridge Road in Forest for the purpose of meeting a business and

430

community need for a 21-parcel area; and
WHEREAS, the Bedford County Board of Supervisors and EDA recognizes the economic impact

431
432

of extending a county sewer line along Burnbridge Road to serve existing and future businesses; and

433

NOW, THEREFORE, BE IT RESOLVED, the Bedford County Board of Supervisors authorize

434

$100,000 from the Cellular Lease Revenue Sharing fund held by the BRWA per the stated agreement to go

435

toward this project to assist the businesses on Burnbridge Road.

436

Voting yes:

Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Dooley, and Mr. Willis

437

Voting no:

none

438

Absent:

Mr. Thomasson

439

Motion passed.

440
441

(10)

Board Committee Reports

442

Vice-Chairman Dooley stated that he has been attending the Social Services Board meetings

443

monthly, and the Board should be prepared for additional costs in the near future for foster children. He

444

stated he also attended the Roanoke Valley MPO, and there really is no money for our area, as it has mostly

445

been allocated to Northern Virginia. He said he is also having trouble keeping a person on the

446

Transportation Committee, and suggested maybe having it changed so all the positions are at-large

447

positions.

448
449

(11)

Board Member Comments

450

Supervisor Sharp stated he is still looking for a Planning Commissioner to represent District 4.

451

Vice-Chairman Dooley voiced his support for the resolution requested during the Citizen Comment

452

period to fly the POW/MIA flag at the Courthouse, as well as other County locations.

453
454

(12)

455
456

Board Appointments
The Board declined to appoint an Alternate Supervisor Representative to the Tri-County Lakes

Administrative Commission at this time; they designate one in the future if needed.

457
458
459
460

(13)

County Attorney Report
Attorney Skelley was given the consensus of the Board to follow up on a potential offer from the

Bedford Life Saving Crew regarding real estate.

461
462
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(14)

464
465

County Administrator Report
Mr. Hiss said he has enjoyed his first month on the job, and he’s looking forward to working on

different projects.

466

He said we will have a work session in April to discuss some issues that came up in a recent Public

467

Works Committee. Also, a Personnel Committee was recently held; those issue will be discussed in the

468

upcoming budget work session.

469
470

(15)

Board Information

471

(15a)

The Board was given a copy of the Bedford Public Library System Board of Trustees Meeting

472

minutes from February 5, 2019 for review.

473

(15b)

The Board was given a copy of the Bedford Communications Report for February 2019 for review.

474

(15c)

The Board was given a copy of the Bedford Regional Water Authority Board of Directors meeting

475

minutes from January 15, 2019 for review.

476

(15d)

477

minutes from January 17, 2019 for review.

The Board was given a copy of the Bedford County Transportation Safety Commission meeting

478
479

(16)

Board Calendar and Reminders

480

April 1 - Budget Work Session beginning at 5:00 pm; April 8 - Budget Work Session (5:00 pm to 6:30

481

pm) if needed; Regular Meeting at 7:00 pm; April 15 - Public Hearing on the proposed 2019 tax rate; April 22

482

- Budget Work Session (5:00 to 6:00 pm); Regular Meeting (Budget and Tax Rate Adoption), with the VDOT

483

Public Hearing on the Secondary Six-Year Plan at 6:00 pm

484
485

Vice-Chairman Dooley made a motion to adjourn the meeting at 7:58 pm.

486

Voting yes:

Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Dooley, and Mr. Willis

487

Voting no:

none

488

Absent:

Mr. Thomasson

489

Motion passed.
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Agenda Item #9
Action and Discussion Items

9b

BEDFORD COUNTY BOARD OF SUPERVISORS
Agenda Item Summary
MEETING DATE: 6/10/2019
Work Session
Consent

AGENDA ITEM #

RESOLUTION #

Regular Meeting
Public Hearing

Action

Closed Session

Information

ITEM TITLE: NURSING HOME CRITICAL STAFF PAY INCENTIVE PILOT PROGRAM
RECOMMENDATION
Approve the pilot program to provide a pay incentive to reduce critical staff shift vacancies.
SUMMARY
Critical staff pay is an incentive program that provides cash to staff who pick up open shifts when staffing patterns fall below
safe levels. Critical staff pay is a common practice in nursing homes and other health care settings to ensure safe staffing levels
are guaranteed. The Nursing Home would like to trial this program for a three-month period to determine its effectiveness.
This incentive will be instituted only after all other attempts have been made to secure staffing.
This program is for Friday, Saturday, and Sunday open shifts only. CNAs will be paid at $75 a shift. LPNs will be paid at $100
a shift. Other guidelines regarding this program are:
•
•
•
•

This program will be enacted when less than 9 CNAs have been scheduled for first and second shift.
This program will be enacted when less than 6 CNAs have been scheduled for third shift.
This program will be enacted when less than 3 LPNs have been scheduled for first and second shift.
This program will be enacted when less than 2 LPNs have been schedule for third shift.

The program objectives include:
1. Filling more open shifts with County staff versus agency staff.
2. Cost savings by rewarding County staff with a bonus versus paying agency staff at $25 an hour and $45 an hour.
3. Increased staff satisfaction and morale.
4. Greater cooperation among staff to fill open shifts.
5. Ease in filling open shifts for the scheduler.
6. Greater safety and care for our residents.
PRIOR ACTIONS
We have not utilized a program like this since June 2018. Prior to that time, the existing program lacked clarity, solid
guidelines, and lost its effectiveness over time.
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FISCAL IMPACT
$3,000 or less. However, these costs would be partially offset by savings from not paying the higher wages for agency staff.
CONTACTS
Robert Hiss, County Administrator
Sue Ellen Clark, Nursing Home Administrator
REVIEWED BY
County Administrator
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Resolution #R 061019-06

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 10th day of June 2019, beginning at 7:00 pm.:
MEMBERS:
VOTE:
Tommy W. Scott, Chairman
Andrew D. Dooley, Vice-Chairman
Bill Thomasson
Edgar Tuck
Charla Bansley
John Sharp
Kevin S. Willis
On motion of Supervisor

, which carried by a vote of

, the following was adopted:

A RESOLUTION
AUTHORIZING A PILOT PROGRAM FOR A
NURSING HOME CRITCAL STAFF PAY INCENTIVE
WHEREAS, the Nursing Home experiences difficulty in having enough staff to cover all shifts,
particularly on the weekends, which disrupts resident care and affects employee morale; and
WHEREAS, it is common practice in this profession to offer a bonus incentive for picking up
additional, vacant shifts; and
WHEREAS, staff has established rules and program objectives to govern the establishment of a
critical staff pay incentive program; and
WHEREAS, this will be a three-month pilot program which will be evaluated for its effectiveness
and reported to the Board, and
WHEREAS, funds are available in the Nursing Home operating budget to cover the estimated $3,000
needed to establish this incentive program; and
NOW, THEREFORE, BE IT RESOLVED that the Bedford County Board of Supervisors does hereby
authorize the County Administrator to establish the proposed critical pay incentive pilot program in the
Nursing Home.
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BEDFORD COUNTY BOARD OF SUPERVISORS
Agenda Item Summary
MEETING DATE: 6/10/2019
Work Session
Consent

AGENDA ITEM #9c

RESOLUTION #R 061019-07

Regular Meeting
Public Hearing

Action

Closed Session

Information

ITEM TITLE: Genesis Rehab Contract Addendum Approval
RECOMMENDATION
The Bedford County Nursing Home seeks approval for a Genesis Rehab contract addendum.
SUMMARY
As part of the RFP interview process, Genesis Rehab demonstrated their restorative program as one of their available
al a carte services. A restorative program supports residents in toileting, splint assistance, transfers, walking, dressing,
grooming, eating, swallowing, amuptation/prostheses care, range of motion, mobility, and communication. A
restorative program can be utilized after a resident is discharged from therapy services or when a resident would
benefit from such services and has not recently participated in therapy or no longer qualifies for therapy services. A
restorative program is conducted by a trained and qualified certified nursing assistant (Genesis Rehab) under the
direction of the Director of Rehabilitation (Gensis Rehab) and a Licensed Nurse (Bedford County Nursing Home).
During our last survey in August 2018, we were found to be deficient in the area of our restorative program whereby
residents were not offered nor received services as directed. Our program was given a deficiency and an action plan
was created to remedy the identified problems. Since this time our restorative program has been completely stopped
due to a variety of factors including: staffing shortages, an inability to adequately supervise the program, and a lack of
appropriately trained staff. This program generated no reimbursement based on these factors as well. When Geneis
Rehab proposed such services, Nursing Home Leadership knew this was the answer to the situation. Approval of the
contract addendum is important not only for maintaining the residents' highest level of functioning but also the
Nursing Home's licensure and future survey outcomes. An added benefit lies in the fact that participation in the
program leads to additional reimbursement for the Nursing Home. The potential impact is at a minimum of
$66,884 and up to $218,489 in extra yearly revenue.
PRIOR ACTIONS
The existing contrac originated form an RFP dated October 1, 2018 and a lease agreement dated October 18, 2018.
FISCAL IMPACT
The cost associated with this contract addendum is $43,680 and up to $60,060 annuually for three years and
renewed annually thereafter according to the terms of the RFP. The cost will fluctuate based on the number of
residents in the program. The greater the number of residents participating will equate to more costs and conversly
less resident participation will determine less costs. The cost is a pass through fee from Genesis Rehab to Bedford
County Nursing Home for the wages and benefits of the certified nursing assistants that will be hired to engage in

the program. One full time certified nursing assistant is needed as well as up to two part time or as needed certified9c
nursing assistants. The costs will be paid through the Nursing Home Enterprise Fund.
CONTACTS
Sue Ellen Clark, Nursing Home Administrator
ATTACHMENTS
Genesis Rehab contract addendum and orginial contract (lease agreement)
REVIEWED BY
Robert Hiss, County Administrator and Sue Ellen Clark, Nursing Home Administrator
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Resolution #R 061019-07

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 10th day of June 2019, beginning at 7:00 pm.:
MEMBERS:
VOTE:
Tommy W. Scott, Chairman
Andrew D. Dooley, Vice-Chairman
Bill Thomasson
Edgar Tuck
Charla Bansley
John Sharp
Kevin S. Willis
On motion of Supervisor

, which carried by a vote of

, the following was adopted:

A RESOLUTION
GENESIS REHAB CONTRACT ADDENDUM APPROVAL
WHEREAS, Genesis Rehab offers restorative services to promote the highest level of resident
functioning; and
WHEREAS, the Bedford County Nursing Home is in need of such services to provide for the
residents’ functioning ability and to correct past deficiencies cited during an annual survey; and
WHEREAS, restorative services provide additional reimbursement to the Nursing Home in the
estimated annual amounts of between $66,884 and $218,489; and
WHEREAS, the cost of the restorative program will be between $43,680 and $60,060 annually; and
NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors that the Board
does hereby approve the contract addendum to employ Genesis Rehab certified nursing assistants to engage
in a formal restorative program under the partnership of Genesis Rehab and Bedford County Nursing Home.

9c

FIRST ADDENDUM TO LEASE AGREEMENT
THIS ADDENDUM TO LEASE AGREEMENT (the “Addendum”) is made this
24th day of January 2019, by and between Genesis Eldercare Rehabilitation Services, LLC,
d/b/a, Genesis Rehabilitation Services, a Pennsylvania limited liability company (“Genesis”) and
Bedford County Nursing Home, (“Agency”) located at 1229 County Farm Road, Bedford,
Virginia 24523-3131.
RECITALS
WHEREAS, Genesis and Facility have entered into that certain Lease Agreement dated
1 day of January, 2019 (the “Agreement”); and
st

WHEREAS, Genesis and Facility desire to amend the Agreement on the terms and
conditions set forth herein in this Addendum.
NOW, THEREFORE, in consideration of the foregoing and other good and valuable
consideration, receipt and sufficiency of which is hereby acknowledged, Genesis and Facility
hereby agree to amend the Agreement as follows:
ADDENDUM

1. Effective March 1, 2019, Genesis Rehabilitation Services will provide a Restorative
Aide full-time at the rate of $21.00 per hour.

Effectiveness of this Amendment. Except as provided in this Addendum, all other terms and
provisions of the Agreement shall remain in full force and effect.
IN WITNESS WHEREOF, Genesis and Facility, intending to be legally bound, have duly
executed this Addendum as of the day and year first written above.

Genesis Eldercare Rehabilitation Services, LLC

By: ______________________________
Lou Ann Soika, SVP

Bedford County Nursing Home

By: ______________________________
Authorized Signature
Name:_________________________
Title: _________________________

Date: _________________________

Date: _________________________
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12/05/2018
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BEDFORD COUNTY BOARD OF SUPERVISORS
Agenda Item Summary
MEETING DATE: 6/10/2019
Work Session
Consent

AGENDA ITEM #9d

RESOLUTION #R 061019-08

Regular Meeting
Public Hearing

Action

Closed Session

Information

ITEM TITLE: Authorization to Award Contracts for Leachate Hauling and Maintenance Services
RECOMMENDATION
Authorize multiple contracts for Leachate Hauling and Maintenance Services.
SUMMARY
Proposals have been received for leachate hauling and maintenance services. Three firms submitted per gallon
hauling proposals: Bedford Agri-Services (current vendor), WEL Inc. and Thompson Trucking Inc. One firm
provided leachate maintenance service pricing (WEL Inc.). At times, high precipitation events may result in the
simultaneous loss of onsite leachate storage capacity and potential delivery restrictions at regional treatment plants.
To maintain operations during these critical times, it is recommended that hauling contracts be awarded to multiple
firms while also allowing hauling to multiple treatment facilities. The hauling cost per gallon is in the range of 5.16
cents to 8.69 cents per gallon at various collection points that connect to wastewater treatment plants (WWTP). The
hauling costs per gallon are listed in the table below.
At this point, we only have agreements to haul to the Forest Collection Site and the Lynchburg WWTP. Discussions
with the Danville WWTP have been promising as a potential backup facility. There is a possiblity that the Roanoke
WWTP may also serve as a potential backup facility. Discussions are currently taking place with the BRWA operated
WWTPs located in Moneta and Bedford. Hauling rates for the Bedford WWTP were not included in the RFP as we
are only in very preliminary discussions with the BRWA for this location. It is important to note that actual disposal
rates chargd by the WWTPs are in addition to the hauling rates shown below.
The current vendor, Bedford Agri-Services, presently charges 6 cents for the first 100,000 gallons per calendar
month, and 5.5 cents per gallon for amounts over 100,000 gallons for hauling to the Forest Collection Center that
connects to the Lynchburg WWTP. Hauling to the Forest Collection Center may not continue to be a viable option
long-term as BRWA/Lynchburg WWTP required upgrades to this location may not be feasible.
The proposed contract term is one (1) year with four (4) one-year extensions. The proposed contract would be with
each hauler for hauling to various locations as listed below.

Direct to
Lynchburg
WWTP
Bedford Agri-Services $0.06750
WEL
$0.06750
Thompson Trucking $0.0692

Forest Coll
Lynchburg
WWTP
$0.06000
$0.06750
$0.0654

Roanoke
WWTP

Danville
WWTP

Moneta
WWTP

N/A
$0.0714
$0.0762

N/A
$0.0833
$0.0869

$0.0532
$0.0516
$0.0538
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PRIOR ACTIONS
On April 22, 2019, the Board of Supervisors authorized the advertisement of a Request for Proposals for Leachate
Hauling and Maintenance Services.
FISCAL IMPACT
Funding for contractual leachate hauling and maintenance services is included in the operating budget. Contractual
hauling expenditures are dependent on variable precipitation rates during the fiscal year.
CONTACTS
Sheldon Cash, Director of Public Works
ATTACHMENTS
Resolution
REVIEWED BY
Fiscal Management

County Attorney

County Administrator

Agenda Item #10
Board Committee Reports
(none)

Agenda Item #11
Board Member Comments

Agenda Item #12
Board Appointments
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Resolution #R 061019-04

At a regular meeting of the Bedford County Board of Supervisors, held at the Bedford County
Administration Building, Bedford, Virginia, on the 10th day of June 2019, beginning at 7:00 p.m.:
PARKS & RECREATION ADVISORY BOARD
Supervisor

made a motion to appoint Christopher Burley to the Parks & Recreation

Advisory Board to fill an unexpired term beginning immediately and ending January 31, 2020.
Voting yes:
Voting no:
Absent:
Motion passed.

Agenda Item #13
County Attorney Report

Agenda Item #14
County Administrator Report

Agenda Item #15
Board Information
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Bedford Regional Water Authority – Board of Directors
Regular Board Meeting – Minutes
April 16, 2019
A regular meeting of the Board of Directors of the Bedford Regional Water Authority (“Bedford
Water”) was held on Tuesday, April 16, 2019 in the Board Meeting Room in Bedford Water’s
Annex building located at 1723 Falling Creek Road in Bedford County.
Members Present:........... Bob Flynn, Chair
Cynthia Gunnoe, Vice Chair
Elmer Hodge
Michael Moldenhauer
Thomas Segroves
Carl Wells
Members Absent: ............ Walter Siehien
Staff & Counsel Present: . Brian Key – Executive Director
Nathan Carroll – Assistant Executive Director
Jill Underwood – Director of Finance
Megan Aubrey – Director of Administration
William Wood – Water Operations Manager
Sam Darby – Legal Counsel, GFD&G
1.

Call to Order
The meeting was called to order by the Chair at approximately 7:00pm. The Pledge of
Allegiance and a moment of silence were conducted.

2.

Review of Agenda
The following agenda was reviewed as shown below.
1. Call to Order
a. Pledge of Allegiance
b. Moment of Silence
2. Review of Agenda
3. Public Comments
4. Approval of Minutes: March 19, 2019 – Regular Board Meeting
5. Operations Report: Presented by Nathan Carroll
a. Fluoridation Request from the Virginia Department of Health
b. Work Order Summary
c. Projects Summary
6. Financial Report: Presented by Jill Underwood
a. Customer Service Statistical Summary
b. Financial Statements through month end March 2019
c. FY2020 Budget
i. Finance Committee Meeting Summaries
ii. Rate Options
iii. Resolution 2019-04.01: Approval of FY 2019-2020 Operating Budget
7. Administrative Report: Presented by Megan Aubrey
a. Public Relations Information
b. Customer Service Training Summary
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8. Directors Report: Presented by Brian Key
a. Resolution 2019-04.02 Engineering Term Contract Extension
9. Legal Counsel Report
10. Other business not covered on the above agenda

3.

Public Comments
Jeff Wells, Field Director at the Virginia Department of Health (VDH) Danville Office of
Drinking Water made a presentation to recommend the Authority fluoridate their water. A
letter from VDH was also included in board packets. Mr. Wells stated that there are
grants up to $120,000 a year to assist with fluoridation costs. There is $40,000
remaining in the current fiscal year for grants.
The US average of facilities that fluoridate is 74.6%; in Virginia 96% of community water
is fluoridated. Three surface water systems do not currently fluoridate in Virginia and the
Authority operates two of those facilities. Statewide the Authority has the second highest
population without fluoridation.

4.

Approval of Minutes: March 19, 2019 Regular Board Meeting
The regular Board Meeting Minutes from March 19, 2019 were reviewed.
Mr. Wells made a motion to approve the minutes.
Ms. Gunnoe seconded the motion.
•

5.

Board member votes:

6

Aye;

0

Nay;

0

Abstain. The motion carried.

Operations Report: Presented by Nathan Carroll
a. Fluoridation Request from the Virginia Department of Health
Mr. Moldenhauer asked for clarification about the available grant money. Mr. Jeff
Wells answered that there is $40,000 remaining this fiscal year and then the
Authority could reapply for grants in the next fiscal year. These grants are statewide.
Ms. Gunnoe stated that she has read studies that show that tooth decay has
decreased in areas where water is not fluoridated. She also has health concerns
about fluoride based on other reports. Mr. Wells responded that there is a lot of
information about fluoride; he relies on CDC, EPA, the American Cancer Society,
and larger organizations and their studies. Mr. Moldenhauer asked about the cost of
adding fluoride to Authority systems. Mr. Carroll said the estimated the initial cost for
adding fluoride at the Smith Mountain Lake Water Treatment Facility is $80,000. Mr.
Wells added that construction is not eligible for grant coverage. Grant money can
also be given in installments over the years.
The annual cost of fluoridating water at the Central Water Treatment Plant was under
$10,000; the estimate for fluoride chemical costs for both plants is around $20,000 a
year. Mr. Key added that this topic has been brought up again due to Western
Virginia Water Authority (WVWA) wanting to fluoridate the water for their customers
that is produced at the SMLWTF. If water is fluoridated at the plant, the cost will be
shared between WVWA and BRWA.
Ms. Gunnoe said she would like to hear more from our customers about this topic.
However, Mr. Segroves said that in his opinion when the BRWA stopped treating the
water at the Central WTP most of the customers did not speak out about the topic;
however, there are vocal advocates on either side. Mr. Flynn added that a scientific
survey would be needed to accurately gauge customer opinions. Ms. Gunnoe stated
that she did not feel comfortable approving the addition of fluoride without looking at
the budget.
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Mr. William Wood, Water Operations Manager, stated that he was pleased that
fluoride was taken out of the system previously; however, after looking at the
information that VDH has given, and also being a joint employee of the BRWA and
WVWA, that he does not think we are providing the best service possible by
withholding fluoride from customers. The best option is to provide it in the plant, as
this would also be the safest way in distributing fluoride for operators.
Mr. Carroll asked if a variance would have to be granted to WVWA if they started
adding fluoride in the distribution system. Mr. Wells replied that yes, a variance
would have to be submitted and extra monitoring and controls would have to be
given to WVWA.
Mr. Hodge moved to defer fluoride to the next board meeting to allow time for staff to
gather more information for the board to evaluate.
Mr. Wells seconded the motion.
•

Board member votes:
carried.

6

Aye;

0

Nay;

0

Abstain. The motion

b. Work Order Summary
Mr. Carroll explained that the higher than normal number of work orders completed
for the month of March was due to better weather enabling restorations, both of
asphalt/concrete and grass, to be completed.
c. Projects Summary
Mr. Carroll stated Dawn Drive is still waiting on parts to begin the project; the
preconstruction meeting has not been held yet.
6.

Financial Report: Presented by Jill Underwood
a. Customer Service Statistical Summary
Line 19 has been added to the report to show how many customers are still without
service after cutoffs for nonpayment of service. Mr. Hodge asked for the cutoff
numbers to be divided into service areas, as well as the number of customers that
are routinely on the list
b. Financial Statements through month end March 2019
Ms. Underwood reviewed some of the details pertaining to the financial reports for
the period ending March 2019. The targeted budget goal for March was 75%;
operating revenues were 73%, and operating expenditures were 67%. Capital
recovery fees received are 93% of the total budgeted amount, with water at 71% and
sewer at 168%. The remaining prepayment balance is $369,000.
c. Update on the FY2020 budget preparation
i.

Finance Committee Meeting Summaries
Ms. Underwood stated that there have been three finance committee meetings;
during this process the committee asked for various rate scenarios. The finance
committee discussed some concerns about the amount of the rate increase in Town
and asked the staff to review some other options for equalizing our rates. The rate
options item below shows the pros and cons for the different scenarios
presented.

ii. Rate Options
The options evaluated by committee are as follows:
1) Continuing with the rate study plan, which was to equalize in 10 years
after consolidation.
a. Pros:
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•
•

Closely follows the language in the consolidation agreement.
More quickly gets customers on the equalized schedule (easier to
administer).
• Generates the most revenue for use with CIP projects (around
$1million / year).
b. Cons:
• Town residents will have a larger increase ($4.14/month avg.)
than County residents ($1.88/month avg.)
2) Extending the equalization period for Town residents to 12 years, while
maintaining the 10-year period for County residents.
a. Pros:
• Reduces the Town residents to an increase of $2.96/month (avg.),
getting closer to the County’s increase of $1.88.
• Generates about $750k/year for CIP
b. Cons:
• County residents have a higher bill for a longer time than Town
residents
• Less CIP than option 1.
3) Extending the equalization period for Town residents to 15 years, while
maintaining the 10-year period for County residents.
a. Pros:
• Reduces the Town residents to an increase of $2.07/month (avg.),
getting very close to the County’s increase of $1.88.
b. Cons:
• County residents have a higher bill for even longer than Town
residents
• Reduces CIP to a low of $350k in FY2026.
Mr. Hodge stated that the finance committee’s recommendation is split. Mr.
Hodge recommends staying with the rate study; Ms. Gunnoe wishes to extend
the rate equalization period. Ms. Gunnoe further stated that the Town residents’
bills have increased 6-8% each year, customers are having a hard time paying
bills, and they do not see where this money is being spent. Mr. Hodge stated that
he has not heard the complaints that Ms. Gunnoe has heard. To that end, he
knows there are people that are hurting and wants to help them. However, cut
offs are occurring in both the Town and County. He recommends looking into
programs that can provide assistance for customers in paying their bills and not
reducing the income for projects. Mr. Hodge said that he wants to look into a
comprehensive plan to replace lines in the Town instead of just patching the
system as breaks occur. Ms. Gunnoe responded that she is not very happy with
the dual rate system; however, the Town is overall getting larger increases over
the County. Also, according to the annual Virginia rate report, the Authority is
higher than many other localities.
Mr. Key said that one factor for the higher rates is due to the rural nature of the
service area. Also, due to the reversion agreement, the industrial rate is
mandated to be lower, which is the opposite of most localities.
Mr. Moldenhauer made a motion for staff to look into alternate assistance
payment plans.
Mr. Wells seconded the motion
•

Board member votes:
carried.

6

Aye;

0

Nay;

0

Abstain. The motion

iii. Resolution 2019-04.01: Approval of FY 2019-2020 Operating Budget
At a regular meeting of the Bedford Regional Water Authority (“Authority”) Board of
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Directors, held in the Board Meeting Room at the Authority’s Administrative Annex
Building on the 16th day of April 2019, beginning at 7:00pm:
WHEREAS, the Board of Directors of the Authority have been presented with the FY 20192020 Budget, with a summary indicating Total Revenues in the amount of $16,936,868
and Cash Operating Expenses in the amount of $14,921,798 and Total Expenditures
(including depreciation) in the amount of $18,179,276 (the “Operating Budget Summary”);
and,
WHEREAS, in support of the Operating Budget Summary, a Detailed Report of Revenues
and Expenditures for FY 2019-2020 (the “Line Item Budget”) has been submitted to the
Board indicating line item expenditures within the categories contained in the Operating
Budget Summary; and,
WHEREAS, the Finance Committee of the Board of Directors has thoroughly reviewed this
information and recommends that the Authority approve the Operating Budget as
presented; now,
THEREFORE, BE IT RESOLVED, that after careful consideration of the Authority’s fiscal
position, its anticipated revenues, its necessary expenses, as well as its bond covenants,
the Board of Directors of the Bedford Regional Water Authority does hereby:
1) approve the Fiscal Year 2019-2020 Line Item Budget, and thereby authorize and
appropriate the Total Expenditures contained in the Operating Budget Summary
subject to receipt of the Revenues estimated therein; and;
2) authorize the Executive Director to move items with discretion within the
Operating Budget Summary Categories from line item to line item, consolidate or
delete line items, and otherwise spend funds in the Operating Budget Summary
categories without further action on the part of the Board; and,
3) require that the Executive Director ensure that a report of the Revenues and
Expenditures be made to the Board at its regular meetings and more often if
requested.

Mr. Hodge made a motion to approve this resolution.
Mr. Segroves seconded the motion.
A roll call vote was taken:

7.

•

Aye: Bob Flynn, Elmer Hodge, Mike Moldenhauer, Tom Segroves, Carl Wells

•

Nay: Cynthia Gunnoe

•

The motion passed.

Administrative Report: Presented by Megan Aubrey
a. Public Relations Information
Ms. Aubrey discussed the regional Career Day that staff attended – reaching over
3,000 area middle and high school students. The Authority is also using more
creative marketing for open positions, specifically on social media.
b. Customer Service Training Summary
Ms. Aubrey reviewed the summary provided in board packet

8.

Executive Report: Presented by Brian Key
a. Resolution 2019-04.02: Engineering Term Contract Extension
An example Extension of Agreement for Engineering Services under a Term
Contract to be completed with CHA, Hurt & Proffitt, Wiley|Wilson and WRA was
included in the board packet.
At a regular meeting of the Bedford Regional Water Authority (“Authority”) Board of Directors,
held in the Board Meeting Room at the Authority’s Administrative Annex Building on the 16th
of April 2019, beginning at 7:00pm
WHEREAS, the current Agreements for Engineering Services for CHA Consulting, Inc., Hurt &
Proffitt, Inc., Wiley|Wilson, and Whitman, Requardt & Associates, Inc. expire on April 19,
2019; and,
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WHEREAS, the Engineering department has prepared Extensions of Agreements for
Engineering Services for CHA Consulting, Inc., Hurt & Proffitt, Inc., Wiley|Wilson, and
Whitman, Requardt & Associates, Inc. to extend services until April 19, 2020; and,
WHEREAS, the Agreements for Engineering Services dated April 19, 2016, allow for the
extension of up to four one-year terms; and,
WHEREAS, the Term Contracts for Engineering Services must be extended to allow for
continued services with the Engineering Consultants to complete select projects for the
Authority’s Capital Improvement Program and provide consultant assistance to the
Engineering Department; now,
THEREFORE, BE IT RESOLVED, that the Bedford Regional Water Authority Board of Directors
authorize the Executive Director to execute the necessary agreements to extend the
contracts with CHA Consulting, Inc., Hurt & Proffitt, Inc., Wiley|Wilson, and Whitman,
Requardt & Associates, Inc. for one additional term.

Member Gunnoe made a motion to approve this resolution.
Member Moldenhauer seconded the motion to approve this resolution.
•
9.

Board Member Votes:

6 Aye,

0 Nay,

0 Abstain. The motion passed.

Legal Counsel Report
Mr. Darby mentioned a fraud questionnaire that another Board had received from their
auditors. Ms. Underwood stated that as part of the annual audit process Brown Edwards
sends a letter that tells the board members who to reach out to if there are any
concerns. Mr. Darby suggested that board members be careful in their responses if
fraud questionnaires are distributed, as he would not want any statement to be taken out
of context.

10.

Other Business
There was no other business discussed.

11.

Motion to Adjourn:
There being no further business to discuss, Mr. Wells made a motion to adjourn and Mr.
Moldenhauer seconded the motion.
•

Board member votes:
carried.

6

Aye;

0

The meeting adjourned at approximately 9:08 pm.
Prepared by Megan Aubrey – Director of Administration
Approved: May 22, 2019

Nay;

0

Abstain. The motion

Agenda Item #16
Board Calendars & Reminders




June 10 – Work Session (5:00 – 6:30 pm);
Regular Meeting at 7:00 pm
June 24 – Regular Meeting at 7:00 pm (may add a
work session)
August 12 – Work Session (5:00 – 6:30 pm);
Regular Meeting at 7:00 pm

