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Photo: Did you know that Bedford County
has one of the largest skate parks on the
East coast? Located on Falling Creek
Road, across from the Sheriff’s Office.
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WORK SESSION AGENDA

B EDFORD C OUNTY B OARD

OF

S UPERVISORS

BEDFORD COUNTY ADMINISTRATION BUILDING
J U L Y 22, 2019
5:00 P.M.

WORK SESSION
a. Closed Session pursuant to §2.2-3711 (A) (29) Discussion of the award of a public
contract involving the expenditure of public funds, including interviews of bidders or
offerors, and discussion of the terms or scope of such contract, where discussion in an
open session would adversely affect the bargaining position or negotiating strategy of
the public body.
b. Update and discussion regarding the Solid Waste Department
•

Staff presentation by Public Works Director Sheldon Cash and Solid Waste
Manager Mike Dorsey

Adjourn the Work Session

Work Session

At a work session of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 22nd day of July 2019, beginning at 5:00 pm.:
Supervisor __________ made a motion to go into Closed Session pursuant to Section §2.2-

3711 (A) (29) discussion of the award of a public contract involving the expenditure of public
funds, including interviews of bidders or offerors, and discussion of the terms or scope of such
contract, where discussion in an open session would adversely affect the bargaining position or
negotiating strategy of the public body.
Voting yes:
Voting no:
Motion ___________.
-----Supervisor _________ made a motion to go back into regular session.
Voting yes:
Voting no:
Motion ___________.
-----WHEREAS, the Bedford County Board of Supervisors has convened a Closed Meeting, pursuant to
an affirmative recorded vote and in accordance with the provisions of the Virginia Freedom of Information
Act; and
WHEREAS, §2.2-3712 of the Code of Virginia requires a certification by the Bedford County Board
of Supervisors that such closed meeting was conducted in conformity with Virginia Law.
NOW, THEREFORE BE IT RESOLVED, that the Bedford County Board of Supervisors does hereby
certify that, to the best of each member's knowledge, (i) only public business matters lawfully exempted
from open meeting requirements by Virginia law were discussed in the closed meeting to which this
certification resolution applies, and (ii) only such public business matters as were identified in the motion
convening the closed meeting was heard, discussed or considered by the Bedford County Board of
Supervisors.
MEMBERS:
Bill Thomasson
Edgar Tuck
Charla Bansley

VOTE:

John Sharp
Tommy Scott
Andy Dooley
Kevin Willis

Work Session

Agenda Item #1
Call to Order & Welcome
Agenda Item #2
Moment of Silence
Agenda Item #3
Pledge of Allegiance

Agenda Item #4
Approval of Agenda
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MEETING AGENDA

B EDFORD C OUNTY B OARD

OF

S UPERVISORS

BEDFORD COUNTY ADMINISTRATION BUILDING
J U L Y 22, 2019
7:00 P.M.

REGULAR MEETING
(1) Call to Order & Welcome
(2) Moment of Silence
(3) Pledge of Allegiance
(4) Approval of Agenda
(5) Citizen Comments (15 Minutes)
(6) Consent Agenda
a. Consideration of a resolution authorizing the advertisement of a public hearing
regarding Bedford County Nursing Home rates. (Resolution #R 072219-01)
b. Consideration of a resolution requesting acceptance of a Virginia Commission for
the Arts Creative Communities Partnership Grant. (Resolution #R 072219-02)
c. Consideration of a resolution authorizing the County Administrator to execute the
Juvenile Detention contract. (Resolution #R 072218-03)
d. Consideration of a resolution authorizing a Work Order for Permitting and
Preparation of Construction Documents to Modify the Transfer Operation
(Resolution #R 072219-04)
(7) Approval of Minutes – April 15, 2019
(8) Public Hearings & Presentations
a. Resolution recognizing the Huddleston Volunteer Rescue Department’s 50th
Anniversary
b. Resolution recognizing the Huddleston Volunteer Fire Department’s 60th
Anniversary
(9) Action & Discussion Items - none
(10) Board Committee Reports - none
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(11) Board Member Comments
(12) Board Appointments - none
(13) County Attorney Report
a. Closed Session pursuant to Section 2.2-3711 (A) (7), Consultation with legal
counsel and briefings by staff members or consultants pertaining to actual or
probable litigation, where such consultation or briefing in open meeting
would adversely affect the negotiating or litigating posture of the public body.
For the purposes of this subdivision, "probable litigation" means litigation
that has been specifically threatened or on which the public body or its legal
counsel has a reasonable basis to believe will be commenced by or against a
known party. Nothing in this subdivision shall be construed to permit the
closure of a meeting merely because an attorney representing the public body
is in attendance or is consulted on a matter, specifically pertaining to the New
London airport and Highpoint Road.
(14) County Administrator Report
(15) Board Information
a. Bedford Public Library System Board of Trustees meeting minutes for June 4,
2019 and schedule of meetings
b. Bedford Communications E-911 report for June 2019
c. Bedford County Transportation Safety Commission minutes from May 16, 2019
(16) Board Calendar and Reminders
•

August 12 – Work Session (5:00 – 6:30 pm); Regular Meeting at 7:00 pm

•

Note: only one meeting in August

•

September 9 – Work Session at 5:00 pm (Human Resources Policy Changes) (no
regular meeting)

•
Adjourn

September 23 – Regular Meeting at 7:00 pm

Agenda Item #5
Citizen Comments

Agenda Item #6
Consent Agenda
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BEDFORD COUNTY BOARD OF SUPERVISORS
Agenda Item Summary
MEETING DATE: 7/22/2019
Work Session
Consent

AGENDA ITEM #6a

RESOLUTION #R 072219-01

Regular Meeting
Public Hearing

Action

Closed Session

Information

ITEM TITLE: Authorization to advertise an increase in the Nursing Home's daily rates
RECOMMENDATION
The recommendation to increase room rates stems from several areas. Sam Phillips of Walker Phillips Healthcare
Consulting advises to increase room rates and related services as a means to maintain fiscal responsibility. As
expenses continue to rise across budget line items, room rates and related services equally need to follow suit. Daily
room rates for nursing homes in the Central Virginia area are notably higher than the daily room rates at Bedford
County Nursing Home. Over last year and this year, it was desired to move the rates closer to our competitors rather
than remain near the bottom. Private pay monies are considerably less than what is received from Medicaid
reimbursement. There is a need to adjust private pay costs appropriately. With such a dramatic increase in room
rates and establishing fees for related services from 2017 to 2018, this year's changes are nominal. Rates would be
effective November 1, 2019.
SUMMARY
In 2018, the daily room rate fees were set as follows:
• For Shared Rooms with Shared Bathrooms $239.00
• For Private Rooms with Shared Bathrooms $244.00
• For Private Rooms with Private Bathrooms $249.00
The Nursing Home Administration is recommending the following daily rate increases:
• For Shared Rooms with Shared Bathrooms $244.00
• For Private Rooms with Shared Bathroom $249.00
• For Private Rooms with Private Bathroom $254.00
In 2018, fees were established for related services as follows:
• Transportation services for private pay residents of $25 per trip
• Laundry services for private pay residents of $50 per month
• Medical supplies for private pay residents of $100 per month
The Nursing Home Administration is recommending the following increases to related services:
• Transportation services for private pay residents of $30 per trip
• Laundry services for private pay residents of $50 per month
• Medical supplies for private pay residents of $110 per month

PRIOR ACTIONS
Nursing Home rate increases were last approved by the Board of Supervisors on July 23, 2018; transportation,
laundry, and medical supplies fees for private pay residents were also established at that time.
FISCAL IMPACT
Approximate annual revenue increase of $40,000
CONTACTS
Sue Ellen Clark, Nursing Home Administrator
ATTACHMENTS
Resolution #R 072219-01
REVIEWED BY
Robert Hiss, County Administrator

6a

6a
Resolution #R 072219-01

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 22nd day of July 2019, beginning at 7:00 pm.:
MEMBERS:
VOTE:
Tommy W. Scott, Chairman
Andrew D. Dooley, Vice-Chairman
Bill Thomasson
Edgar Tuck
Charla Bansley
John Sharp
Kevin S. Willis
On motion of Supervisor ________, which carried by a vote of _____, the following was adopted:
A RESOLUTION
AUTHORIZING THE ADVERTISEMENT OF BEDFORD COUNTY NURSING HOME RATES
WHEREAS, staff and the contracted Nursing Home Cost Analyst have recommended a rate increase
to stay competitive in the marketplace; and
WHEREAS, additionally, staff is recommending an increase in fees for transportation services and
medical supplies for private pay residents.
NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors that the Board
does hereby authorize the advertisement of new nursing home rates, an increase in transportation and
medical supplies fees, and for the holding of a public hearing on August 12, 2019. The recommended rates
are as follows:

For Shared Room w/Shared Bathroom
For Private Room w/ Shared Bathroom
For Private Room w/Private Bathroom

Current
$239.00
$244.00
$249.00

Proposed
$244.00
$249.00
$254.00

Transportation services (private pay residents)
Laundry services (private pay residents)
Medical supplies (private pay resident)

$25 per trip
$50 per month
$100 per month

$30 per trip
$50 per month
$110 per month
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BEDFORD COUNTY BOARD OF SUPERVISORS
Agenda Item Summary
MEETING DATE: 7/22/2019
Work Session
Consent

AGENDA ITEM #6b RESOLUTION #R 072219-02

Regular Meeting
Public Hearing

Action

Closed Session

Information

ITEM TITLE: Authorization To Accept Virginia Commission for the Arts Creative Communities Partnership Grant
RECOMMENDATION
Approval of Resolution
SUMMARY
The Commission has notified staff that the County has been awarded this grant in the amount of $4,500. This
grant requires a local match of $4,500 and the local funds were included in the adopted FY 2019-20 budget. In
order for the funds to be released, the Commission must receive written confirmation no later than February 1, 2020
showing that the local match was included in the budget.
It is requested that the Board of Supervisors accept the grant and staff distribute the funds to the Sedalia Center
once received.
PRIOR ACTIONS
The Department of Tourism staff was given authorization to submit a Creative Communities Partnership Grant to
the Virginia Commission for the Arts at its meeting on March 25, 2019 on behalf of the Sedalia Center.
FISCAL IMPACT
Local Match of $4,500, which will come from FY 2019-20 County Budget
CONTACTS
Susan Crawford, Director of Fiscal Management
Michelle Crumpacker, Administrative Manager - Department of Tourism
ATTACHMENTS
Resolution and Creative Communities Partnership Grant Award Letter
REVIEWED BY
Fiscal Management

County Attorney

County Administrator

6b
Resolution #R 072219-02

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 22nd day of July 2019, beginning at 7:00 pm.:
MEMBERS:
VOTE:
Tommy W. Scott, Chairman
Andrew D. Dooley, Vice-Chairman
Bill Thomasson
Edgar Tuck
Charla Bansley
John Sharp
Kevin S. Willis
On motion of Supervisor

, which carried by a vote of

, the following was adopted:

A RESOLUTION
ACCEPTANCE OF A VIRGINIA COMMISSION FOR THE
ARTS CREATIVE COMMUNITIES PARTNERSHIP GRANT
WHEREAS, the Bedford County Board of Supervisors approved staff’s request to submit an
application to the Virginia Commission for the Arts for a Creative Communities Partnership Grant at its
meeting on March 25, 2019 on behalf of the Sedalia Center; and
WHEREAS, the Commission has notified staff that the County has been awarded this grant in the
amount of $4,500; and
WHEREAS, this grant requires a local match of $4,500 and the local funds were included in the
adopted FY 2019-20 County budget; and
WHEREAS, in order for the funds to be released, the Commission must receive written confirmation
no later than February 1, 2020 showing that the local match was included in the budget;
NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors that the Board
does hereby authorize acceptance of the Virginia Commission for the Arts Creative Communities
Partnership Grant and authorizes staff to distribute the funds to the Sedalia Center once received.
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6c
Resolution #R 072219-03

MEMORANDUM
TO:

Board of Supervisors

THROUGH:

Robert Hiss, County Administrator

FROM:

Susan Crawford, Director of Finance

DATE:

July 11, 2019

SUBJECT:

Execution of the Juvenile Detention Contract
________

The County entered into a contractual agreement with the City of Lynchburg, and five other
localities (Amherst County, Appomattox County, Campbell County, Charlotte County and Nelson
County) in April 1996 to expand and renovate the Lynchburg Juvenile Detention Home. The
facility was expanded from a 20-bed to a 48-bed facility. The capital project was completed during
fiscal 1997-1998. As part of the contractual agreement, each contracting jurisdiction agreed to
share the expenses for the facility based on the number of guaranteed beds for each respective
jurisdiction. The contract was for a period of twenty years and expired in 2016.
A new contract was developed and approved by all participating jurisdictions in July 2016. The
contract was for a three-year period ending June 30,2019. The Advisory Board, on which I sit,
meets approximately four times a year. The contract developed in 2016 has worked well, and the
Advisory Board is recommending no changes to the contract. The term of the new contract would
be for three years beginning on July 1, 2019 and ending on June 30, 2022. The agreement will
automatically renew for successive one-year periods thereafter.
Staff is requesting that the Board accept the contract and authorize the County Administrator to
execute the contract.

6c
Resolution #R 072219-03

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the
Bedford County Administration Building on the 22th day of July 2019, beginning at 7:00 pm.:
MEMBERS:
VOTE:
Tommy W. Scott, Chairman
Andrew D. Dooley, Vice-Chairman
Bill Thomasson
Edgar Tuck
Charla Bansley
John Sharp
Kevin S. Willis
On motion of Supervisor

, which carried by a vote of

, the following was adopted:

A RESOLUTION AUTHORIZING THE COUNTY ADMINISTRATOR TO EXECUTE THE JUVENILE DETENTION
CONTRACT

WHEREAS, the County previously contracted with the City of Lynchburg and five other localities for
Juvenile Secure Detention services; and
WHEREAS, this contract expired June 30, 2019; and
WHEREAS, a new three-year contract, effective July 1, 2019, has been negotiated with the City of
Lynchburg and the Counties of Amherst, Appomattox, Campbell and Nelson.
BE IT RESOLVED by the Board of Supervisors of the County of Bedford, Virginia, that the Board does
hereby authorize the County Administrator to execute the new Juvenile Secure Detention contract.
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BEDFORD COUNTY BOARD OF SUPERVISORS
Agenda Item Summary
MEETING DATE: 7/22/2019
Work Session
Consent

AGENDA ITEM #6d

RESOLUTION #R 072219-04

Regular Meeting
Public Hearing

Action

Closed Session

Information

ITEM TITLE: Authorization of a Work Order for Permitting, and Preparation of Construction Documents to
Modify the Transfer Operation
RECOMMENDATION
Authorize a work order for on-call engineering services to finalize transfer project design, prepare construction
documents, complete permitting requirements, and update cost estimates. Future project phases include contractor
procurement and construction.
SUMMARY
The transfer operation and adjacent facility areas must be modified to allow offsite hauling and disposal. The project
includes building and site modifications necessary to load transfer trailers, leachate and stormwater management,
recycling processing, and equipment needed to support the offsite transfer and disposal of municipal solid waste.
PRIOR ACTIONS
A Work Session on April 15, 2019 reviewed remaining landfill capacity, and the need for offsite transfer/disposal
contracts and modification of the existing transfer operation. A Work Order was authorized on May 13th for the
completion of preliminary design and project cost estimates.
FISCAL IMPACT
The estimated fee for engineering services to complete permitting and prepare construction documents is $135,600.
CONTACTS
Sheldon Cash, Director of Public Works
ATTACHMENTS
Resolution
REVIEWED BY
Fiscal Management

County Attorney

County Administrator

6d
Resolution #R 072219-04

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 22nd day of July 2019, beginning at 7:00 pm.:
MEMBERS:
VOTE:
Tommy W. Scott, Chairman
Andrew D. Dooley, Vice-Chairman
Bill Thomasson
Edgar Tuck
Charla Bansley
John Sharp
Kevin S. Willis
On motion of Supervisor

, which carried by a vote of

, the following was adopted:

A RESOLUTION AUTHORIZING A WORK ORDER FOR
PERMITTING AND PREPARATION OF CONSTRUCTION DOCUMENTS
TO MODIFY THE TRANSFER OPERATION
WHEREAS, limited landfill capacity necessitates building and site modifications to allow the offsite
transfer and disposal of municipal solid waste; and
WHEREAS, the County’s engineering firm, Draper Aden Associates, has completed preliminary
engineering and provided a scope of services and cost estimate for preparation of permitting documents and
construction documents necessary for an offsite transfer operation; and
WHEREAS, the cost for Draper Aden Associates to provide engineering services to permit and
prepare construction documents is estimated at $135,600; and
WHEREAS, the project will be presented for Board review before proceeding to contractor
procurement for construction and equipment purchase; and
WHEREAS, funds are available within the Solid Waste Expansion Reserves in the General Fund;
and
NOW, THEREFORE, BE IT FURTHER RESOLVED that the Bedford County Board of Supervisors
does hereby authorize the County Administrator to execute a work order with Draper Aden Associates to
provide engineering services necessary for permitting and construction document preparation to modify the
transfer building and related facility operations.

TASK ORDER

6d

Bedford County Transfer Station Modifications
Construction Document Preparation
To the Agreement Between
Bedford County and Draper Aden Associates
Dated July 11, 2019
THIS TASK ORDER is executed under the terms of the Agreement between Bedford County (Owner) and Draper Aden Associates, for On-Call General
Consulting and Related Engineering Services, dated February 26, 2019.
EFFECTIVE DATE
This Task Order is effective as of written authorization by the Owner.
SCOPE OF SERVICES
Engineer shall provide the following specific Services:
Under this Task Order, the Engineer will provide and coordinate services associated with modifications of the existing transfer station located at the Bedford
County Solid Waste Management Facility at 1060 Recycle Drive, Bedford, Virginia. In addition, the project will include trailer storage areas, storage and
processing areas for tires, white goods, scrap metal and wood waste including loading area and attendant shed and required stormwater management
infrastructure.
This Task Order has been prepared in response to an email request by the Owner on June 26, 2019 and follow up discussions with the County.
Surveying in support of this work is being conducted under a separate task order.
Given the requested scope of work, this Task Order has compiled information from the following teams or outside parties that will be needed for this
effort:
 Draper Aden Associates - Site Design and Infrastructure (SDI) team
 Draper Aden Associates – Waste Resource Engineering (WRE) team
 Reynolds Architects
This task order outlines the efforts of the various teams based on several site visits and discussions with the Owner.

1. WRE DESIGN ASSISTANCE/PROJECT MANAGEMENT/VDEQ PERMITTING
The Waste Resource Engineering team will coordinate the various components of these teams and outside parties. The Owner will receive one
compiled invoice monthly. The Waste Resource Engineering team will provide the following activities in support of this project:
A. General support





Coordination of the various components of the project including architect and SDI;
Consultation with teams on their work in regards to the project;
Attendance at critical meetings or phone calls;
Compilation of bidding documents and bidding phase services with support from other teams as may be required;

B.

Permit by rule (Modification PBR 031)



County has a current permit by rule for the existing transfer station. This permit by rule will need to be updated to incorporate changes from
the transfer station modification.
Update will be generally based on information provided in an email by Jenny Poland, VDEQ – BRRO, dated April 22, 2019 and in accordance
with permit by rule requirements set forth for transfer stations in 9VAC20-81-410.
Public participation will be completed in accordance with 9VAC20-81-410.A.3 which includes one public meeting and a 30 day public comment
period. This meeting and comment period must be held prior to initiation of construction.
Financial assurance will be updated as needed.





Task Order Number 1, DAA Project 5574-TBD
Transfer Station Modification Construction Document Preparation
Dated July 11, 2019
Page 1 of 6

TASK ORDER

6d

Bedford County Transfer Station Modifications
Construction Document Preparation
To the Agreement Between
Bedford County and Draper Aden Associates
Dated July 11, 2019
2. SITE WORK
A.

Construction Documents
1.

Construction Plans: DAA SDI will finalize the schematic design as approved by Bedford County Waste Management for permitting
and construction of the proposed improvements. The fees proposed herein are based on a single design concept and do not
include additional fees required for rework resulting from significant revisions to the approved preliminary design. Any additional
services required due to changes in the general site layout, building footprint(s), or location after approval of the preliminary design
submittal will be provided on a negotiated lump sum basis in addition to the lump sum fee presented herein prior to commencement
of such work.

2.

The following plans will be prepared; please note that some of these items may be consolidated to a single plan sheet:
i.
ii.
iii.
iv.
v.
vi.
vii.
viii.
ix.
x.

Cover Sheet
General Notes & Legend
Existing Conditions
Site Demolition Plan
Grading Plans
Erosion & Sediment Control Plan
Stormwater Management Plans
Utility Plans & Profiles
Site Details
Utility Details

3.

ESC and SWM Report: An Erosion and Sediment Control and Stormwater Management narrative with calculations will be submitted
to Bedford County in accordance with the latest regulatory requirements for review and approval. Our proposed fee is based on
attending up to one (1) meeting at Bedford County and assumes that SWM requirements can be met by improvements within the
allocated project site area. (County pays any permitting fee directly if needed.). It is assumed that stormwater management facilities
can be designed and constructed within the defined project area.

4.

Registration under the General [VPDES] Permit for Discharges of Stormwater from Construction Activities (General Permit and
Stormwater Pollution Prevention Plan (SWPPP): DAA SDI will prepare a SWPPP and application for coverage under the General
Permit. The application will be provided to Bedford County Waste Management. The SWPPP is not required to be submitted
directly to DEQ, but is to remain on the site during construction of the project. Therefore, it will be submitted to Bedford County
Waste Management to be held until transferred to a selected contractor and/or prior to construction start. (County pays any
permitting fee directly if needed.)

5.

Estimate of Probable Construction Cost: We will update the previously prepared estimate of probable construction cost to reflect the
design development.

6.

Meetings: DAA SDI will attend up to two (2) plan review and coordination meetings at the project site and/or with Bedford County, as
well as participation in team conference calls.

7.

Technical Specifications: Will be included on the drawings.

8.

Plan Revisions: Our proposed fee is based on up to two (2) submittals of the construction documents and includes services to
incorporate reasonable and appropriate comments based on Bedford County Waste Management and/or Bedford County review.
Any additional services needed for meetings or to revise plans and respond to additional comments, which are not due to Draper
Aden Associates errors or omissions, will be provided on a lump sum negotiated basis in addition to the lump sum fee presented
herein prior to commencement of such work.

Task Order Number 1, DAA Project 5574-TBD
Transfer Station Modification Construction Document Preparation
Dated July 11, 2019
Page 2 of 6

TASK ORDER

6d

Bedford County Transfer Station Modifications
Construction Document Preparation
To the Agreement Between
Bedford County and Draper Aden Associates
Dated July 11, 2019
9.

Deliverables: We will provide Bedford County Waste Management with a PDF of the Construction Drawings, reports and SWPPP.
Full size drawings will be provided. Also, any hard copies of deliverables required by Bedford County (final number to be determined
at the Technical Review Committee meeting) are included in our proposal.

10. Outcome: At the end of this phase, construction ready documents will be completed and ready for final land disturbance permitting.
Engineer can assist contractor with land disturbance application; however contractor will have to hold the permit, post any bonding
and identify the responsible land disturber.

3. ARCHITECTURAL WORK
A.

CONSTRUCTION DOCUMENTS PHASE

Incorporating the Schematic Design Documents, Construction Documents (Working Drawings and limited Specifications) will be prepared for
Contractor bidding. These Drawings will incorporate all disciplines (Architectural, Structural, Mechanical (Ventilation and Plumbing), Electrical).
As needed, Architect will support building permit although primary effort should be with contractor. A proposed listing of these Drawings is as
follows:
ARCHITECTURAL (7 Drawings)
Title Sheet
Floor Plan with renovation information
Exterior Elevations with renovation documentation
Sections and Details for Building Renovation / Addition
Door and Finish Schedules
Limited Specifications on Drawings
STRUCTURAL ENGINEERING (2 Drawings)
Structural Design and Calculations
Foundation Plans and Notes
Typical Foundation Details and Schedules
Foundation Sections
Limited Structural Specifications on Drawings
MECHANICAL (VENTILATION / PLUMBING) ENGINEERING (2 Drawings)
Mechanical Plan and Notes
Limited Mechanical Specifications on Drawings
 It is assumed that sufficient capacity of existing site utilities is available at the site and no analysis, modeling or additional
study will be required.
ELECTRICAL ENGINEERING (2 Drawings)
Power and Lighting Plan
Schedules and Details
Limited Electrical Specifications on Drawings
 It is assumed that sufficient capacity of existing site utilities is available at the site and no analysis, modeling or additional
study will be required.
Full size drawings will be provided.
Three meetings to review documents are included in the fee estimate.

Task Order Number 1, DAA Project 5574-TBD
Transfer Station Modification Construction Document Preparation
Dated July 11, 2019
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TASK ORDER
Bedford County Transfer Station Modifications
Construction Document Preparation
To the Agreement Between
Bedford County and Draper Aden Associates
Dated July 11, 2019

This task is completed upon approval of County to bid project. Bidding and construction phase services are not included in this
task order.
CONSULTANTS
The following consultants are required to complete the work under this task and are included in the fee estimates below:
Reynolds Architects

DELIVERABLES AND SCHEDULE
Engineer Deliverables for this Task Order are identified under the sections above.

12/16/2019

12/9/2019

12/2/2019

11/25/2019

11/18/2019

11/11/2019

11/4/2019

10/28/2019

10/21/2019

10/14/2019

10/7/2019

9/30/2019

9/23/2019

9/16/2019

9/9/2019

9/2/2019

8/26/2019

8/19/2019

8/12/2019

8/5/2019

7/29/2019

7/22/2019

Schedule will be dependent on County reviews.

ACTIVITY/WEEK
18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39
SITE WORK
Meeting with Board of Supervisors on schematics
Construction document preparation
Meeting or call with County to review/discuss
Revisions
Final submittal to County Technical Review Committee
County review (45 days)
Response
County review (30 days)
Final approval for land disturbance permit
BUILDING MODIFICATION
Meeting with Board of Supervisors on schematics
Construction document preparation
Meeting or call with County to review/discuss
Final construction document and bid documents
PERMIT BY RULE
Develop documents
Advertise for public meeting and comment period
Public comment period and meeting

OWNER’S RESPONSIBILITIES
Owner shall have those responsibilities set forth in the Master Agreement with additions as follows:


Owner will designate a representative to act as the primary liaison during the project who can provide the Engineer with immediate feedback as may
be needed. This will include decisions on building programing, utilities, attendance at progress meetings and daily, routine observations during
construction.

Task Order Number 1, DAA Project 5574-TBD
Transfer Station Modification Construction Document Preparation
Dated July 11, 2019
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Bedford County Transfer Station Modifications
Construction Document Preparation
To the Agreement Between
Bedford County and Draper Aden Associates
Dated July 11, 2019




Owner will keep Engineer informed of any items that may impact schedule or cost on the project.
Owner will pay all permit and advertising fees directly.
Owner will designate location for public meeting for permit by rule.

ASSUMPTIONS
This task order is based on the following assumptions in addition to any included in the scope of services:









County and Draper Aden Associates will work together determine the final building programing in general accordance with our current
understanding. Larger, more complex facilities or extensive utility upgrades may require an increase in the fees.
Modification of the existing tipping floor is not included in the design.
If the scope of the project is revised by any party after acceptance of this proposal, we reserve the right to re-negotiate our schedule and
fee accordingly.
Our proposed fee is based on two (2) submittals of the construction documents, and includes services to incorporate reasonable and
appropriate comments based on regulatory review. Any additional services needed for meetings or to revise plans and respond to
additional comments, which are not due to Draper Aden Associates errors or omissions, will be negotiated.
The limit of our design is defined by the existing transfer station, identified trailer storage area and identified bulk storage area as outlined
in the schematics.
It is assumed that the entrance on to the primary highway will not require VDOT involvement.
Permitting, bidding and construction phase services are not included in this task order.
Supplemental services, not currently included, that could be provided as an additional service if required:
o Analysis and/or design of upgrades, extensions, or relocations to existing off-site utilities and/or off-site road improvements.
o Entrance improvements.
o Subsoil infiltration testing for use in stormwater BMP design.
o Inspection services, construction quality assurance/quality control, special inspections, materials testing, field survey and stake
out, etc.
o Preparation of “as-built” surveys
o Traffic Impact Analysis (TIA) traffic studies, and/or detour, maintenance of traffic and traffic control plans.
o Environmental services, studies or surveys are included. Environmental site assessments, Environmental Impact Review,
testing, permit assistance, delineation of wetlands and the preparation of any permitting or mitigation plans for disturbance of
wetlands or other waters of the United States.

COMPENSATION
Engineer shall be compensated for performing the above Services as follows. Draper Aden Associate fee estimates are based on the 2019 hourly
rate schedule approved in the Agreement and will not be exceeded without prior authorization by the Owner.
PHASE 2A - CONSTRUCTION DOCUMENT PREPARATION
Site work and WRE support

$44,300

Task Order Number 1, DAA Project 5574-TBD
Transfer Station Modification Construction Document Preparation
Dated July 11, 2019
Page 5 of 6

Includes design for site modifications, trailer storage area, bulk
storage area, leachate holding tank, relocation of fueling station;
calculations and specifications; site plan, stormwater and erosion
and sediment control permitting and formal submittals to regulatory
agencies for approval; and construction opinion of probable
construction cost. Includes preparation of bid documents.

TASK ORDER
Bedford County Transfer Station Modifications
Construction Document Preparation
To the Agreement Between
Bedford County and Draper Aden Associates
Dated July 11, 2019
Building design

$74,300

Includes design for extensive building modifications (floor, push
walls, leachate handling, electrical, mechanical and building
extensions); architectural, structural, mechanical and electrical
design, calculations and specifications; submittal to building
inspector for review and approval; and construction opinion of
probable construction cost.

Permit by Rule

$17,000

Includes development of documents, provision of certifications,
attendance at public meeting, and final submittals to VDEQ at the
end of construction.

Subtotal

$135,600
lump sum

Will be billed on a % complete monthly basis.

IN WITNESS WHEREOF, the parties have signed this Task Agreement.
DRAPER ADEN ASSOCIATES

BEDFORD COUNTY

By (Signature):

By (Signature):

Name

Michael D. Lawless, P.G.

Name

Title

Environmental Division Manager

Title

Date

July 11, 2019

Date

Task Order Number 1, DAA Project 5574-TBD
Transfer Station Modification Construction Document Preparation
Dated July 11, 2019
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Agenda Item #7
Approval of Minutes

7

1
2
MINUTES

3

B EDFORD C OUNTY B OARD

4

S UPERVISORS

BEDFORD COUNTY ADMINISTRATION OFFICE

5
6
7
8
9

OF

A P R I L 15, 2019
5:00 P.M.

BUDGET WORK SESSION

10

a. Discussion regarding the Solid Waste Budget and Disposal Plan.

11

Adjourn the Work Session

12
13

5:00 P.M.

WORK SESSION

14

Board of Supervisors: Tommy Scott, Chairman, District 5; Andy Dooley, Vice-Chairman, District 6; Bill

15

Thomasson, District 1; Edgar Tuck, District 2; Charla Bansley, District 3; John Sharp, District 4; and Kevin

16

Willis, District 7

17

------

18

Staff: County Administrator Robert Hiss, County Attorney Patrick Skelley, Public Works Director Sheldon

19

Cash, Solid Waste Manager Mike Dorsey, Finance Director Susan Crawford, and Executive Assistant

20

Brigitte Luckett

21
22

Chairman Scott called the work session to order and turned the meeting over to County

23

Administrator Robert Hiss, Public Works Director Sheldon Cash, Solid Waste Manager Mike Dorsey, and

24

Draper Aden Representative Lynn Klappich.

25

Mr. Hiss explained that Mr. Cash and Mr. Dorsey recently informed him that there were serious

26

capacity challenges at the landfill. He said there would be a budget discussion following the presentation

27

on Solid Waste.

28

Mr. Cash introduced Lynn Klappich, Engineer and Representative from Draper Aden Associates,

29

who has been assisting us with the capacity issues at our landfill. He noted that Ms. Klappich helped site

30

the landfill back in the 1980s. He then turned the meeting over to Mr. Dorsey for a presentation on the

31

Solid Waste Disposal Plan.
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Mr. Dorsey began his presentation (which will be kept on-file in the Administration office for

33

public review) by explaining that he was asked to look at the landfill expansion and capacity back in

34

November by Mr. Cash. He said the landfill expansion issues include permitting, capacity, and the

35

construction schedule. He said he will also discuss alternative disposal planning during his presentation.

36

Mr. Dorsey stated that the Department of Environmental Quality’s (DEQ) timetable for permitting

37

is approximately two years, due to issues they are dealing with regarding the opposed mega-landfill in

38

Cumberland County. He feels this will be resolved once DEQ determines whether they will allow additional

39

capacity in Virginia, but the delay will be significant. Ms. Klappich clarified the code was originally

40

established to try to control the private landfills; this is the first time in twenty-five years it’s being applied

41

to public landfills. She said there are multiple public landfills in Virginia that need more capacity, so DEQ

42

is reviewing their code. Mr. Dorsey noted that DEQ was backlogged before the Cumberland landfill was

43

even an issue.

44

In response to a question from Supervisor Sharp, Mr. Cash stated that Cell C was opened on June

45

24, 2011; that cell was projected to last eight to ten years, based upon the engineer’s estimate. In 2014, a

46

new engineering firm was hired to evaluate (among other things) capacity, as well as permitting for the next

47

cell; they were also tasked with providing annual volume estimates to our facility. Their annual volume

48

reports went beyond the original 2019-20 range, and even as of last summer their estimate was 6.2 to 8.8

49

years left in Cell C as of 2018. During the past few years, we have also been working on permitting the

50

next cell, as well as the wetland delineation process. However, from last summer to where we are today

51

the available capacity numbers have changed significantly.

52

Supervisor Sharp asked if the engineering firm that was involved in the volume error would liable

53

for costs associated with this issue. Mr. Cash said he was not sure and would have to check with our legal

54

counsel.

55

Mr. Dorsey noted we are entering Cell C-2 now, and it is what will be available for the next two

56

years. He noted that much of the challenges they face has to do with the remaining capacity in Cells A and

57

B; they are on a slope, which makes it extremely difficult to locate trach there long-term. Other issues

58

include a high rock/soil to waste ratio, linear/restricted operational areas, possibly unstable shear strength,

59

leachate management, poor waste density, inefficient/expensive operations, and uncertain landfill life

60

because of operational factors. Mr. Dorsey said roughly 140,000 to 150,000 cubic yards were counted into

61

the capacity (equaling almost two years), but operationally these areas are really not available. He noted we

62

have been struggling with excess leachate since November; all landfills in Virginia are saturated and are

63

breaking out on the side slopes; these leaks must be patched daily per federal regulations, and it’s not

64

unusual to have as many as five in one night.

65

In response to a question from Supervisor Thomasson, Mr. Dorsey said the Region 2000 landfill is

66

better able to deal with these issues because they have more operators and more equipment. We don’t own

67

our own excavator, so every time we need one it’s a contracted repair. With a leachate leak, an excavator
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has to dig down six to twelve feet until the flow drains vertically into the landfill; it’s then covered with

69

stone and tight soil. These leaks must be repaired as soon as they are discovered, and since we have so

70

many it can get expensive. Mr. Cash added that soil quality is also an issue, as we have silty micaceous

71

soil that doesn’t hold well on or keep things contained well on side slopes.

72

Mr. Dorsey continued with his slide presentation, which detailed how the remaining capacity was

73

estimated; he reiterated that we will run out of capacity in summer of 2021. He said if permitting is

74

approved for new construction, it’s a three-year process before we even get to construction; a conservative

75

estimate would be a minimum of five years to completion. Ms. Klappich concurred with Mr. Dorsey’s

76

estimate, noting that the excessive rainfall is making construction more difficult and it’s getting harder to

77

find available contractors as the economy picks up.

78

Mr. Dorsey then moved on to options moving forward, which included improvements to the

79

transfer building such as retrofits to make room for transfer trailers, adding a push wall for trailers, leachate

80

management, storage, and enclosing the far side of the building. Road and parking improvements, grading

81

and stormwater improvements, and a tarping platform are also needed. The building is already in place, so

82

these are all just improvements to the existing site. Ms. Klappich noted this will enable us to move more

83

tonnage (loose trash) with the haul trailers.

84

In response to a question from Mr. Cash, Ms. Klappich stated that a minor modification would be

85

needed to the permit-by-rule in our manuals. Mr. Cash noted that permitting an existing transfer station is

86

a much faster process than permitting a landfill. In response to a question from Supervisor Sharp, Ms.

87

Klappich stated that expedited permits are done for very minor issues and changes; it would not be done

88

for the construction needed for our landfill. She noted we have already been told this will be a two-year

89

turn-around permitting process.

90

Mr. Dorsey then explained we have basic options moving forward that require more discussion.

91

The first is onsite disposal; reducing the tonnage will make the landfill last longer, but we would need to

92

decide when to close. The second option is to transfer disposal, but the issue with this option is long-term

93

stability and cost. Lastly, recycling needs efficiency improvements but it is the most cost-effective option

94

when you start comparing disposal options.

95

Mr. Dorsey continued with his presentation, which included when to close the landfill, the costs

96

associated with closing, and a 30-year financial comparison between an onsite landfill versus a transfer

97

station with an onsite landfill. He clarified that this is not a complete budget, it’s just comparing disposal

98

options. A transfer option gives the County more control over expansion, closure, how long we want the

99

facility to last, etc. Supervisor Sharp asked why we couldn’t just close the landfill and eliminate those jobs.

100

Mr. Dorsey stated that this was why he was presenting these options to the Board this evening; to allow

101

them to decide how they wish to move forward. Mr. Cash pointed out that back in the 1980s, just about

102

every locality had its own landfill, but now most use regional facilities instead. There followed a discussion

103

between staff, Ms. Klappich, and the Board regarding regional landfills.
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Mr. Hiss clarified for everyone that the purpose of this work session was to make the Board aware

105

of the issues and available options, and to receive direction from the Board. Supervisor Sharp reiterated

106

that he feels closing the landfill and eliminating jobs would be in the best interests of Bedford County, but

107

he feels he doesn’t know all the options available to him. Mr. Cash said that even if we close Cells A, B, &

108

C, it would still be wise to continue with the permitting process for Cell C-2 so that 20-30 years from now

109

we would have the option of going back into the landfill business we needed to do so.

110

Mr. Dorsey clarified that this meeting is not to determine whether to close the landfill; rather, we

111

are here tonight to determine short-term solutions to bridge the five-year gap. He said whether to close the

112

landfill or keep it open is a discussion for another night. He confirmed for Supervisor Tuck that the transfer

113

station is in exactly the right location for its purpose.

114

Mr. Dorsey outlined capital costs, operating costs, administrative issues, staffing, permitting,

115

weather impacts, and landfill build-out related to “onsite disposal” versus “offsite transfer plus onsite

116

disposal”. He briefly touched on tipping and hauling fees, noting these recommendations would buy a

117

small amount of time and space, saving four months over two years. Mr. Dorsey and Ms. Klappich ended

118

the presentation with a summary of staff’s short-term recommendations to reduce the landfill waste stream,

119

to acquire actual costs to develop a long-term disposal plan, and to modify the transfer building and the

120

surrounding site. Mr. Dorsey noted that the time gap he is concerned with involves filling up the landfill

121

before he has the updated transfer building. He said if we end up transferring to an offsite location like

122

Region 2000, it will give the Board up to ten years to decide on a plan (whether to continue to ship, to

123

expand the landfill, etc.).

124
125

Following the presentation, Mr. Dorsey, Mr. Cash, and Ms. Klappich answered clarifying questions
from the Board.

126

Mr. Hiss reiterated the immediate concern is that we only have two to two-and-a-half years until

127

we’re at capacity, so we need to get the transfer station remodeled in order to be able to start moving trash

128

offsite. Staff will need action from the Board at the next meeting to get the transfer station renovation

129

process moving forward. Supervisor Sharp asked staff to investigate whether the engineering firm bears

130

any fiscal responsibility. Mr. Cash confirmed that the original engineering firm is designing the remodeled

131

transfer station, and that Draper Aden agrees that the station is needed. Ms. Klappich also noted that a

132

hybrid system of both a transfer station and an onsite landfill would give the Board the most control over

133

the operation. Mr. Dorsey said about half of our waste stream could be shipped out from the collection

134

system directly, but it would greatly increase our hauling costs.

135

Mr. Dorsey stated staff would need to come back to the Board at a future meeting with a resolution

136

for authorization to issue an RFP, and also with a Memorandum of Understanding from Region 2000 for

137

the Board’s consideration.

138
139

Mr. Hiss noted that, at the Board’s direction, staff will come back before the Board with details on
what a closed landfill option would look like.
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The Board took a short break, and then reconvened for an update from Finance Director Susan

141

Crawford on the Solid Waste Fund. Ms. Crawford noted the operating revenues would not cover the

142

operating expenses this fiscal year, and this was mainly due to expenses associated with leachate and

143

stormwater. Mr. Dorsey said this is an issue all landfills in Virginia are dealing with – they are basically

144

being destroyed by these new weather patterns, and our soil isn’t staying on the slopes.

145

Ms. Crawford stated we are anticipating operating revenues to be approximately $414,000 less than

146

operating expenditures. If we don’t see the expected tonnage coming into the landfill, this number could

147

increase to over $800,000. It was also noted that the County subsidizes $57 per ton of commercial trash.

148

Ms. Crawford stated that if we were to transfer the 11,564 tons, there could be a potential of $193,000 in

149

savings; however, we don’t know if the tonnage will be there yet. There followed a brief discussion between

150

staff and the Board, with Mr. Cash noting there are only one or two trustees working at the landfill now,

151

whereas there used to be seven or eight. He stated that the Chinese market for recycling has completely

152

dried up, and the price per ton has decreased dramatically. However, if we are trying to preserve landfill

153

space, we need to continue with our recycling programs. Mr. Cash also noted that some services that are in

154

place for residents, such as the yard waste clean-up events and taking Christmas trees after the holiday

155

season, provide no revenue to the County.

156

Mr. Hiss stated that at the next meeting, there would be a budget work session followed by the

157

VDOT public hearing, and then the regular meeting with a public hearing on the tax rate. We will also

158

discuss the remaining budget meeting schedule.

159

Supervisor Thomasson made a motion to adjourn at 7:26 pm.

160

Voting yes:

Mr. Thomasson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Dooley,
and Mr. Willis

161
162

Voting no:

163

Motion passed.

none
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Agenda Item #8
Public Hearings and Presentations
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RESOLUTION
RECOGNIZING THE

HUDDLESTON VOLUNTEER
RESCUE DEPARTMENT’S
50TH ANNIVERSARY
WHEREAS, the Huddleston Volunteer Rescue Department was formed in 1969; and
WHEREAS, access to quality emergency care dramatically improves the survival and recovery rate of those who
experience sudden illness or injury; and
WHEREAS, the members of the Huddleston Volunteer Rescue Department provide these vital services twentyfour hours a day, seven days a week and provide a vital public service; and
WHEREAS, these volunteers have given untold thousands of hours and personal resources in the past five
decades to their community; and
WHEREAS, the members of emergency services teams engage in thousands of hours of specialized training and
continuing education to enhance their skills; and
WHEREAS, it is appropriate to recognize the value, contributions, and accomplishments of Huddleston
Volunteer Rescue Department; now
NOW, THEREFORE, BE IT HEREBY RESOLVED, in recognition of their 50th Anniversary, Bedford County
Board of Supervisors does hereby recognize the Huddleston Volunteer Rescue Department, and sincerely and
respectfully thanks them for their selfless service to Bedford County.

Tommy Scott, Chairman
Bedford County Board of Supervisors

8b

RESOLUTION
RECOGNIZING THE

HUDDLESTON VOLUNTEER FIRE
DEPARTMENT’S
60TH ANNIVERSARY
WHEREAS, the Huddleston Volunteer Fire Department was formed in 1959 and was comprised of thirty
volunteers; and
WHEREAS, emergency fire response is a vital public service; and
WHEREAS, the members of the Huddleston Volunteer Fire Department stand ready to provide these vital
services in times of need, twenty-four hours a day, seven days a week; and
WHEREAS, these volunteers have given untold thousands of hours and personal resources in the past six
decades to their community; and
WHEREAS, the members of emergency services teams engage in thousands of hours of specialized training and
continuing education to enhance their skills; and
WHEREAS, it is appropriate to recognize the value, contributions, and accomplishments of Huddleston
Volunteer Fire Department; now
NOW, THEREFORE, BE IT HEREBY RESOLVED, in recognition of their 60th Anniversary, Bedford County
Board of Supervisors does hereby recognize the Huddleston Volunteer Fire Department, and sincerely and
respectfully thanks them for their selfless service to Bedford County.

Tommy Scott, Chairman
Bedford County Board of Supervisors

Agenda Item #9
Action and Discussion Items
(none)

Agenda Item #10
Board Committee Reports

Agenda Item #11
Board Member Comments

Agenda Item #12
Board Appointments

Agenda Item #13
County Attorney Report

13a

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the
Bedford County Administration Building on the 22nd day of July 2019, beginning at 7:00 pm.:
Supervisor __________ made a motion to go into Closed Session pursuant to Section 2.2-3711
(A) (7), Consultation with legal counsel and briefings by staff members or consultants pertaining to actual
or probable litigation, where such consultation or briefing in open meeting would adversely affect the
negotiating or litigating posture of the public body. For the purposes of this subdivision, "probable
litigation" means litigation that has been specifically threatened or on which the public body or its legal
counsel has a reasonable basis to believe will be commenced by or against a known party. Nothing in this
subdivision shall be construed to permit the closure of a meeting merely because an attorney representing
the public body is in attendance or is consulted on a matter, specifically pertaining to the New London
airport and Highpoint Road.
Voting yes:
Voting no:
Motion ___________.
-----Supervisor _________ made a motion to go back into regular session.
Voting yes:
Voting no:
Motion ___________.
-----WHEREAS, the Bedford County Board of Supervisors has convened a Closed Meeting, pursuant to
an affirmative recorded vote and in accordance with the provisions of the Virginia Freedom of Information
Act; and
WHEREAS, §2.2-3712 of the Code of Virginia requires a certification by the Bedford County Board
of Supervisors that such closed meeting was conducted in conformity with Virginia Law.
NOW, THEREFORE BE IT RESOLVED, that the Bedford County Board of Supervisors does hereby
certify that, to the best of each member's knowledge, (i) only public business matters lawfully exempted
from open meeting requirements by Virginia law were discussed in the closed meeting to which this
certification resolution applies, and (ii) only such public business matters as were identified in the motion
convening the closed meeting was heard, discussed or considered by the Bedford County Board of
Supervisors.

MEMBERS:
Bill Thomasson
Edgar Tuck
Charla Bansley
John Sharp
Tommy Scott
Andy Dooley
Kevin Willis

VOTE:

13a

Agenda Item #14
County Administrator Report

14a

COUNTY OF BEDFORD, VIRGINIA
County Administration Building

ROBERT HISS
COUNTY ADMINISTRATOR

122 East Main Street, Suite 202
Bedford, Virginia 24523
Tel: (540) 586.7601

OFFICE OF THE COUNTY ADMINISTRATOR

MEMORANDUM
JULY 22, 2019 BOARD OF SUPERVISORS MEETING
County Administrator Report
Fiscal Management – It is common practice within localities to have a Finance Department and
name it such. Based on conversations with Ms. Crawford and others, I believe renaming Fiscal
Management to the Finance Department still adequately describes its duties and honors the
differences between this office and the Treasurer functions.
Worksessions – I would like to propose updating the meeting calendar to reflect a new flow for
worksessions and regular meetings. My recommendation is to have the first meeting of the
month reserved for worksessions and/or special meetings and the 2nd meeting for the regular
voting meeting.
My observation to date is that we are rotating times of the month for worksessions and regular
meetings which sometimes creates confusion and I do not think we not making the best use of
our time together. Currently, when in worksessions, we routinely have to limit conversations to
roughly 90 minutes, which may not allow enough time for adequate questions and discussion.
Additionally, I am hesitant to add more items to the worksessions due the time constraint. Also,
having two voting meetings per month has resulted in some very short sessions. Myself and staff
are not yearning for longer meetings, but having two voting meetings does cause staff to
scramble to get agenda items submitted on-time.
Having one meeting reserved for worksessions will allow all of us to meet without an official
time constraint. Also, this will allow staff to bring multiple topics to worksessions for
discussion. This meeting flow will result in items being discussed at a worksession, which need
a BOS vote, can then be submitted for final consideration at the 2nd monthly meeting. I would
like to start this practice in September, so the remainder of this calendar year would like the
following:
September 9th – Worksession
September 23rd – Regular Meeting
October 8th – Special meeting with EDA and Worksession
October 21st – Regular Meeting
November 7th – Worksession (CIP with School Board)
November 25th – Regular Meeting
December 9th – 5 pm Worksession; 7 pm Regular Meeting
If necessary, we can always add a worksession prior to a regular meeting, but I would rather
make than an exception rather than a rule. Additionally, if necessary, we can always add a
voting item or closed session as a special meeting during the worksession evenings.

Agenda Item #15
Board Information

15a

Bedford Public Library System
Board of Trustees meeting Minutes
Bedford Central Library
June 4, 2019
Board members present: Ellen Wandrei, Debbie Bahouth, Jan Markham, Randy Cox, Pamela Willoughby,
and Penny Carter.
Staff present: Jenny Novalis, Library Director
Ellen called the meeting to order at 4:05pm.
Ellen asked for a motion to approve the agenda, as amended, adding “holiday schedule”. Penny
motioned to approve the agenda, as amended, Jan seconded, all agreed.
Ellen asked for a motion to approve the minutes from the previous meeting. Randy motioned to
approve the minutes, Debbie seconded, all agreed.
No public comments.
Jenny provided a brief update on the Library’s summer reading program activities. As of Memorial Day,
348 kids and teens had signed up. Stats at this point show that the branch with the most sign ups is
Forest, and the majority of registrations have picked “homeschool” or “other” as their enrolled school.
Randy had several nice things to say about the escape room program and how well the intern is doing at
Big Island.
The Board reviewed the draft fiscal year 2020 operating budget. Penny noted that only a few of the
lines needed to be changed from the previous year and that she and Jenny had met in May to finalize
the draft. The Bedford County Board of Supervisors has not approved their final budget for 2020 but,
the county contribution amount is not expected to change between now and June 10. The amount of
money needed for the cost of living increase may change, but for now we have been advised to use a
placeholder of $31,000. The personnel amount may change slightly after June 10, due to this factor.
The Board discussed the draft budget. Ellen asked for a motion to approve the operating budget, as
presented. Penny motioned to approve it, Jan seconded, all agreed.
Jenny distributed the end of April revenue/expense report and noted that the personnel expenses have
been corrected. It is too early in the month for fiscal to have the end of May report available. There are
two months left in this year, and around $300,000 to spend, which is on target. The estimated expenses
in May were $160,000. Ivan is ready to move forward with the parking lot light replacements at FO, MO
and SV. He plans to pressure wash the buildings at the same time, since we will need a lift to do the
lights anyway. His anticipated budget for this project is $21,000, which is what is available in the
building maintenance fund account. Jenny noted that this project has been in the works for a few
months, Ivan first presented the plan at the March 2019 meeting. The Board expressed concern that
there would not be any funds left in the account after this project but, monies could always be moved
from the vehicle or IT fund accounts to cover any emergency expenses. Jenny also noted, that the
County intends to continue the heat pump replacement plan for the library in their 2020 CIP and has
already agreed to pay for the last two emergency replacements at Big Island and Moneta. Jan noted
that it is a safety issue, not having adequate light in the parking lots. Ellen asked for a motion to

15a

approve the expenditure. Jan motioned, Penny seconded, all agreed. The library expects to receive two
more E-rate reimbursements in the next month or so, as well.
Jenny read the memorandum from Bedford County regarding July 5 – “On May 13, 2019, Governor
Ralph Northam granted Commonwealth of Virginia employees with an additional eight (8) hours of
holiday leave on Friday, July 5, 2019. As the Bedford County Board of Supervisors adopted the policy to
follow the State holiday schedule, County offices will also observe July 5, 2019 as a holiday. Normal
holiday pay practices will apply. As some departments are required to continue operations on holidays,
each department head will determine necessary work schedules and staffing arrangements in order to
provide adequate support to county citizens.” The Library has several public programs planned for that
day and it is right in the middle of summer reading program. Typically the Library follows the State
holiday schedule with regard to extra holiday days, but it will be difficult to reschedule these programs.
Jenny suggested the library could stay open that day, and holiday pay could be granted to eligible
employees to be used at a later date, as scheduling permits. The Board liked this idea and set the time
period to use the holiday hours as within the next two pay periods. Ellen asked for a motion to grant
holiday time for July 5, but not close operations that day. Debbie motioned to approve this action,
Randy seconded, all agreed.
This is Ellen Wandrei’s last official board meeting before her term expires. The Board thanked Ellen for
her many years of service as a Library Board of Trustees member.
Ellen asked for a motion to adjourn. Penny motioned, Debbie seconded, all agreed.
The meeting adjourned at 5:00pm.

15a
Approved on July 2, 2019

PUBLIC NOTICE
SCHEDULE OF MEETINGS
Bedford Public Library System Board of Trustees
Meetings will be held on the FIRST TUESDAY OF THE MONTH at the Bedford Central
Library, unless otherwise stated. Requests to appear before the board should be
directed to the Library Director and must be received by 5:00 p.m. on the Friday
preceding the board meeting. Revised 9/4/2018

Tuesday, July 2 at 6:00pm

Bedford Central Library

Tuesday, August 6 at 4:00pm

Moneta/Smith Mountain Lake Library

Tuesday, September 3 at 6:00pm Montvale Library
Tuesday, October 1 at 7:00pm Bedford Central Library
Tuesday, November 12 at 6:00pm Bedford Central Library
Tuesday, December 3 at 6:00pm Bedford Central Library
Tuesday, January 7 at 6:00pm

Bedford Central Library

Tuesday, February 4 at 6:00pm Bedford Central Library
Tuesday, March 3 at 7:00pm

Bedford Central Library

Tuesday, April 7 at 6:00pm

Big Island Library

Tuesday, May 5 at 6:00pm

Stewartsville Library

Tuesday, June 2, at 6:00pm

Forest Library

BEDFORD COMMUNICATIONS
Number Of Calls Report by Day of Week - Hour of Day
Jurisdiction:
Day /
Hour

BEDFORD

1-Sun

2-Mon

First Date:

06/01/2019

Last Date:

06/30/2019

3-Tue

4-Wed

5-Thu

07/02/2019 10:28:07

6-Fri

7-Sat

Total

0

51

18

21

20

21

14

27

172

1

36

9

15

16

21

17

30

144

2

19

4

12

18

16

15

20

104

3

13

14

17

20

12

20

15

111

4

25

10

8

15

10

20

6

94

5

5

20

13

5

14

24

7

88

6

17

13

13

13

19

15

11

101

7

18

26

31

30

21

25

20

171

8

13

59

52

54

51

43

31

303

9

26

56

51

47

49

63

39

331

10

38

48

54

51

52

72

49

364

11

37

66

78

55

42

48

46

372

12

31

66

70

64

75

57

81

444

13

34

73

66

62

60

79

53

427

14

29

67

58

72

55

63

38

382

15

40

68

66

78

54

66

61

433

16

51

40

49

36

48

59

51

334

17

36

62

40

57

46

48

55

344

18

40

72

36

38

47

33
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BEDFORD COMMUNICATIONS
Number Of Calls Report by Day of Week - Hour of Day
Jurisdiction:

First Date:

06/01/2019

Last Date:

06/30/2019

BEDFORD

07/02/2019 10:28:07

Calls By Day Of Week

Calls By Hour Of Day
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BEDFORD COUNTY TRANSPORTATION
SAFETY COMMISSION MINUTES
MAY 16, 2019
Members Present:
Penny Champaign

Secretary

Linda Brake

Bedford Ride

Pete Lewis

WSC

Andy Dooley

BOS

Larry Whorley

District 5

Michael Bailey

VSP

D. Eric Ferrell

VSP

Ryan Hilbish

BCSO

Todd Daniel

VDOT

Gregg Zody

Planning Commission

Timothy Hayden

Chairman

Chris Hughes

Georgia Pacific

1.

Welcome

2.

Pete opens with Prayer

3.

Minutes of March 2019 approved

4.

Smith Mountain Lake Report: Poker Run is this weekend.

•
5.

Youth Fishing Clinic is June 1.
VDOT Report: see attachment

•

Draft proposal includes Camp Jaycee intersection- will be added to 6 year plan

•

Rte. 747 (Old Country Rd.) trouble with tree branches overlapping road.

6.

Y O V A S O: Ride Alive campaign ended

15c

7.

State Police Report: 4 fatalities, 20% involved speed, 0 involved alcohol

8.

Safety Day will be at CenterFest September 21

9.

District Reports: 5-Larry- still experiencing problems on Big Island Highway where
guardrails are needed

•

Andy reports that there are over 200 miles of unpaved roads in Bedford County.

•

Problems at Timber Ridge Road intersection

•

Opportunities exist for development on the west side of Bedford County

10.

Meal

11.

Adjournment

NEXT MEETING
JULY 18, 2019
11:00 AM
LIBERTY STATION

Agenda Item #16
Board Calendars & Reminders


August 12 – Work Session (5:00 – 6:30 pm); Regular
Meeting at 7:00 pm



Note: only one meeting in August



September 9 – Work Session at 5:00 pm (Human
Resources Policy Changes) (no regular meeting)



September 23 – Regular Meeting at 7:00 pm

