B OARD

OF
S UPERVISORS

May 26, 2020 Agenda

Agenda Item #1
Call to Order & Welcome
Agenda Item #2
Moment of Silence
Agenda Item #3
Pledge of Allegiance

Agenda Item #4
Approval of Agenda

AGENDA

B EDFORD C OUNTY B OARD

OF

S UPERVISORS

BEDFORD COUNTY ADMINISTRATION BUILDING
M A Y 26, 2020
7:00 P.M.

REGULAR MEETING
(1) Call to Order & Welcome
(2) Moment of Silence
(3) Pledge of Allegiance
(4) Approval of Agenda
(5) Citizen Comments
(6) Consent Agenda
a. Consideration of a resolution approving the Juvenile Detention Contract with the
City of Lynchburg (Resolution #R 052620-04)
b. Consideration of a resolution supplementally appropriating funds for the Bedford
County School Board. (Resolution #R 052620-06)
(7) Approval of Minutes – January 30, February 10, and February 24, 2020
(8) Public Hearings & Presentations
a. Proclamation in Recognition of National Skilled Nursing Care Week
(9) Action & Discussion Items
a. Consideration of a resolution adopting and appropriating the FY21 Bedford
County Budget and Adopting and Appropriating the FY21 Bedford County School
Board Budget. (Resolution #R 052620-02)
•

Staff Presentation by County Administrator Robert Hiss

b. Consideration of a resolution requesting a Supplemental Appropriation for the
Children Services Act. (Resolution #R 052620-05)
•

Staff Presentation by Finance Director Ashley Anderson

c. Consideration of a resolution authorizing a credit of $100,000 to Monumental Iron
Works, LLC for work completed at the former Thaxton Elementary School.
(Resolution #R 052620-01)
•

Staff Presentation by County Attorney Patrick Skelley

d. Consideration of a resolution recognizing the Militia within the County of
Bedford, pursuant to the Second Amendment to the United States Constitution and
Article I, Section 13 of the Constitution of the Commonwealth of Virginia.
(Resolution #R 052620-03)
•

Staff Presentation by County Attorney Patrick Skelley

(10) Board Committee Reports – none
(11) Board Comments
(12) Board Appointments - none
(13) County Attorney Report
(14) County Administrator Report
(15) Board Information
a. Bedford Communications Report for April 2020
b. Bedford Regional Water Authority Board of Directors meeting minutes from
March 17, 2020
(16) Board Calendar and Reminders
• June 8 – Worksession beginning at 5:00 pm
• June 22 – Worksession beginning at 5:00 pm; Regular meeting at 7:00 pm
• July 13 – Worksession beginning at 5:00 pm
• July 27 – Regular meeting at 7:00 pm
• August 10 – Worksession from 5:00 – 6:30 pm; Regular meeting at 7:00 pm
Adjourn the Board of Supervisors Meeting

BROADBAND AUTHORITY – CALLED MEETING
(1) Call to Order
(2) Closed Session pursuant to Section 2.2-3711(A) (8) consultation with legal counsel
employed or retained by a public body regarding specific legal matters requiring the
provision of legal advice by such counsel (specifically, pertaining to the Bedford
County Broadband Project).
(3) Adjourn Broadband Authority

Agenda Item #5
Citizen Comments

Agenda Item #6
Consent Agenda
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BEDFORD COUNTY BOARD OF SUPERVISORS
Agenda Item Summary
MEETING DATE: 5/26/2020
Work Session
Consent

AGENDA ITEM #6a

RESOLUTION #R 052620-04

Regular Meeting
Public Hearing

Action

Closed Session

Information

ITEM TITLE: Continuation of Juvenile Detention Contract with the City of Lynchburg
RECOMMENDATION
Staff recommends approval of this contract. It is a continuation of the contract that was approved in 2016.
SUMMARY
Bedford County entered into a contractural agreement with the City of Lynchburg and other contracting localities in
1996 to expand and renovate the Lynchburg Juvenile Detention Home. As part of the contractural agreement, each
contracting jurisdiction agreed to share expenses for the facility based on the number of guaranteed beds for each
respective jurisdiction; this initial contract was for a term of 20 years. Upon expiration in 2016, a new contract for
services was negotiated for a three-year term and was approved by the Bedford County Board of Supervisors on June
27, 2016. The contract under consideration is for a term of three years, retroacvitly beginning on June 30, 2016
through June 30, 2022. This contract provides five guaranteed beds to Bedford County, which is consistent with the
2016 contract.
PRIOR ACTIONS
Reolution #R062716-09 Approving the Juvenile Detention Contract with the City of Lynchburg (June 27, 2016)
FISCAL IMPACT
The five-year expenditure information is as follows:
FY20 to-date: $239,440
FY19: $342,654
FY18: $372,348
FY17: $341,121
FY16: $483,196
CONTACTS
Amanda Kaufman, Deputy County Administrator
ATTACHMENTS
Juvenile Detention Contract
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REVIEWED BY
Robert Hiss, County Administrator

6a
Resolution # R 052620-04

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 26th day of May 2020, beginning at 7:00 p.m.
MEMBERS:
VOTE:
John Sharp, Chair
Charla Bansley, Vice Chair
Bob Davis
Mickey Johnson
Tammy Parker
Tommy W. Scott
Edgar Tuck
________________________________________________________________________________
On motion of Supervisor __________ , which carried by a vote of ____ , the following was adopted:

A RESOLUTION APPROVING THE JUVENILE DETENTION CONTRACT
WITH THE CITY OF LYNCHBURG
WHEREAS, The County entered into a contractual agreement with the City of Lynchburg,
and five other localities in April 1996 to expand and renovate the Lynchburg Juvenile Detention
Home. As part of the contractual agreement, each contracting jurisdiction agreed to share the
expenses for the facility based on the number of guaranteed beds for each respective jurisdiction;
and
WHEREAS, the initial contract was for a period of twenty years and expired in 2016. The
contract was extended through June 30, 2019. The contracting jurisdictions (City of Lynchburg,
County of Appomattox, County of Amherst, County of Campbell, County of Nelson, and County
of Bedford) wish to enter into a new agreement for the use of the Detention Center on a regional
basis through June 30, 2022.
WHEREAS, Bedford County is guaranteed five beds. If guaranteed beds are not available,
Lynchburg will be responsible for transporting juveniles to another detention facility.
NOW THEREFORE, BE IT RESOLVED that the Bedford County Board of Supervisors
authorizes a three year contract, beginning retroactively on July 1, 2019 and ending on June 30,
2022 with the City of Lynchburg and the other contracting localities and further authorizes the
County Administrator to execute the contract subject to approval of the terms, as to form, by the
County Attorney.

6a

THIS AGREEMENT is made this __ day of
2019, among the CITY OF
LYNCHBURG, VIRGINIA ("Lynchburg") and the COUNTY OF APPOMATTOX,
VIRGINIA; the COUNTY OF AMHERST , VIRGINIA; the COUNTY OF BEDFORD,
VIRGINIA; the COUNTY OF CAMPBELL, VIRGINIA; the COUNTY
OF NELSON, VIRGINIA (collectively the "Contracting Jurisdictions").
WHEREAS, for a number of years Lynchburg operated a Juvenile Detention Center
("The Detention Center"), which housed juveniles from several of the Contracting
Jurisdictions due to the fact that the other localities do not have detention homes in their
localities in which to house juveniles; and
WHEREAS, the July 1, 2016, Agreement between the Contracting Jurisdictions expired on
June 30, 2019, and the Contracting Jurisdictions wish to enter into a new Agreement for
the use of the Detention Center on a regional basis.
NOW, THEREFORE, it is agreed by the parties as follows:
1. Rated Capacity of the Lvnchburg Detention Center. The Detention Center has a
rated capacity of 48 beds (male and female). The funded capacity is 25 beds.
2. Use of Detention Center by Contracting Jurisdictions. The Contracting
Jurisdictions will be guaranteed bed space within the Detention Center as follows:
a. The locality in the 10th Judicial District (Appomattox) will be guaranteed one
(1) bed.
b. The localities in the 24th Judicial District (Campbell , Bedford, Amherst and
Nelson Counties and the City of Lynchburg) will be guaranteed 23 beds as
follows:
Campbell County: 5
Bedford County: 5
Amherst County: 3
Nelson County: 1
City of Lynchburg: 9
If for some reason the guaranteed beds are not available to any of the Contracting
Localities, Lynchburg will be responsible for transporting the juveniles from the
Contracting localities to another detention home facility, as provided in paragraph 3 of
this Agreement.

{00329406.DOCX }
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c. To the extent that the Detention Center is not at capacity (as determined by the
facility administrator) with juveniles from Lynchburg and the Contracting
Jurisdictions, Lynchburg agrees to accept eligible juveniles from other localities
outside of Lynchburg and the Contracting Jurisdictions on a first-come, first
served basis. At all times, however, each of the Contracting Jurisdictions shall be
assured of their minimum number of guaranteed beds, even if that means
transferring juveniles above the guaranteed number from Lynchburg or the other
Contracting Jurisdictions to another facility. In addition, Lynchburg and the
Contracting Jurisdictions shall have preference for all beds in the Detention
Center over juveniles from jurisdictions other than Lynchburg and the Contracting
Jurisdictions .
3. Responsibility for Housing When Detention Center is at Capacity. In the event
the Detention Center is at capacity (as determined by the facility administrator) and a
juvenile from one of the Contracting Jurisdictions who is already in the Detention Center
needs to be moved to another facility due to another Contracting Jurisdiction needing to
use one of its guaranteed beds as set forth in paragraph 2, or if the Detention Home is at
capacity with juveniles from Lynchburg and the Contracting Jurisdictions and a
Contracting Jurisdiction is not entitled to place another eligible juvenile in the facility, the
Detention Center shall be responsible for placing the juvenile in another detention facility
within the Commonwealth.
In such event, the Contracting Jurisdiction shall transport the juvenile to the
Detention Center and the Detention Center shall be responsible for transporting the
juvenile to such other detention facility (unless due to proximity of the Contracting
Jurisdiction to the other detention facility it is agreed that the Contracting Jurisdiction
will provide such transport). The Detention Center shall transport such juvenile back to
the Detention Center when space becomes available, but the Contracting Jurisdictions
shall provide transportation to such juvenile to and from any court proceedings or
hearings, or upon release if necessary. The actual cost of such alternative-housing and
the transportation costs provided by the Detention Center shall be included in the
anticipated net expenses and in the operating per diem payment.
4. Payments by Contracting Jurisdictions. Lynchburg shall prepare and distribute
to the Contracting Jurisdictions by February l, of each year, a preliminary budget
showing the amount that will be expected to be paid by each Contracting Jurisdiction for
the next fiscal year, including the per diem charge for that year. A final budget shall be
prepared and distributed to the contracting Jurisdictions by May lst. "Fiscal Year" means
the period from July 1 of one year to June 30 of the next year.
The per diem payment for the next fiscal year shall be determined by using the
allocated estimated costs for the next fiscal year as outlined in the preliminary budget.
Allocated expenses are defined as all expenses less any reimbursements from the state or
federal government and any additional outside revenues or income to the Detention
Center. These costs are allocated to the contracting jurisdictions based on an estimate of
the prior year usage.

2
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Expenses shall be defined as (a) the cost of personnel and fringe benefits of
employees assigned to the Detention Center; (b) the cost of operating the Detention
Center including food, utilities, staff training, medical care, outside legal fees, the cost of
renting outside beds, transportation, maintenance and other normal operating expenses;
(c) a capital maintenance charge equal to 2% of (a) and (b) to be placed in a separate fund
that will be used for building repair and other major capital purchases; (d) an indirect cost
allocation equal to the most recent Lynchburg Maximus indirect cost plan as an overhead
charge to cover the cost of accounting, purchasing, personnel, public safety services and other
support services provided to the Detention Center by Lynchburg and to compensate
Lynchburg for the risk of operating the Detention Center; and (e) the annual principal and
interest on the amount borrowed to expand the Detention Center, which amount shall include
the construction cost, interest during construction, costs of insurance and the
legal, accounting and design fees associated with the expansion.
Each of the Contracting Jurisdictions agrees to pay the per diem to Lynchburg for
each juvenile housed in the Detention Center (or in another facility when the Detention
Center is full) during each fiscal year. For purposes of determining the per diem,
Lynchburg shall be included on the same basis as the Contracting Jurisdictions.
Within 180 days following the end of the fiscal year, Lynchburg shall determine
the actual Net Expenses for the Detention Center for the previous fiscal year and shall
adjust the charge to each of the Contracting Jurisdictions for the previous fiscal year
based on an actual number of beds used from each jurisdiction. Each Contracting
Jurisdiction will either be credited for any overpayment or will receive a supplemental
bill, which they agree to pay to Lynchburg. An estimate of any such adjustment shall be
provided to the Contracting Jurisdictions by June 30th of each fiscal year.
The per diem charges to each Contracting Jurisdiction shall be invoiced monthly
by Lynchburg. Both the per diem charges and any adjustments based on actual usage
shall be due and payable to Lynchburg no later than 30 days from the date of the invoice.
A 10% late payment fee shall be charged to any delinquent (over 90 days past due)
account. The City of Lynchburg shall be entitled to all remedies available under the
Code of Virginia in collecting any past due amount.
5. Commitment of Juveniles. To the extent authorized by law, the Contracting
Jurisdictions agree to commit all of the eligible juveniles from such jurisdictions to the
Detention Center. For purposes of this agreement, a juvenile shall be deemed to be the
responsibility of the jurisdiction in which he or she is taken into custody or in which
disposition is made, rather than the jurisdiction in which he or she may legally reside.
6. Advisory Board. There shall be an advisory board consisting of one person
appointed by the governing body of each Contracting Jurisdiction and Lynchburg. This
advisory board shall meet regularly, but no less than four times each year. The purpose of
the Advisory Board shall be to advise Lynchburg regarding the operation of the
Detention Center and to attempt to resolve any issues which may arise concerning such
operation. The City of Lynchburg shall submit a report to the Advisory Board at the end

3
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of each fiscal year detailing the operation of the Detention Center during the preceding
fiscal year. The Board may establish bylaws or procedures governing the conduct of its
meetings, the scheduling of meetings and notice thereof, and other procedural matters.
7. Books and Records. Lynchburg agrees to maintain proper books of records
and accounts in accordance with generally accepted accounting principles for governing
bodies, consistently applied, of all of the business related to the Detention Center. Such
books and records shall be open to the Contracting Jurisdictions with a reasonable time
following a request to review such books and records. Lynchburg agrees to have an audit
conducted of the Detention Center Fund during the same time that Lynchburg conducts
its regular external audit. The expenses of such an audit shall be included as an operating
expense.
8. Operation of Detention Center. Lynchburg agrees to operate the Detention
Center in compliance with all applicable local, state and federal laws. In the event, the
Detention Center is not at capacity with juveniles from Lynchburg and the Contracting
Jurisdictions, Lynchburg shall use its best efforts to contract with other jurisdictions for
the use of excess beds. The per diem charged for such use shall in no event be less than
that paid by the Contracting Jurisdictions, except where it is not possible to negotiate
such a rate.
9. Transportation. Each Contracting Jurisdiction agrees to transport eligible
juveniles to the Detention Home upon their initial admittance and to transport such
juveniles to and from any court proceedings or hearings.
10. Term. This Agreement shall be for a term of three years beginning
r e t r o ac t i ve l y on July 1, 2019, and ending on June 30, 2022. This agreement will
automatically renew for successive one year periods thereafter. Any Contracting
Jurisdiction may terminate this Agreement upon action of its governing body and giving
the other Contracting Jurisdictions six months written notice of its decision to terminate
the Agreement. Any Contracting Jurisdiction has the option of opting-out of the contract if
the Lynchburg Detention Center's per diem exceeds the average per diem of the chosen
benchmarked Detention Centers by 20%. The Contracting Jurisdiction must give a 30-day
written notice of such decision. The Detention Centers chosen to be benchmarked are
Blue
Ridge (Charlottesville), Piedmont (Farmville), Roanoke Valley, and Shenandoah.
11. Severability of Invalid Provisions. If any clause, provision or section of this
Agreement is held to be illegal or invalid by any court, the invalidity of the clause,
provision or section will not affect any of the remaining clauses, provisions or sections,
and this Agreement will be construed and enforced as if the illegal or invalid clause,
provision or section was not contained in it.
12. Notices. Any notice or other communication in connection with this
Agreement shall be in writing and shall be effective when delivered to the Lynchburg
City Manager or the Lynchburg Director of Human Services.
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13. Governing Law. This Agreement shall be governed by, and construed and
enforced in accordance with, the Laws of the Commonwealth of Virginia, and any legal
action filed by any of the parties to this Agreement arising out of the performance or
non-performance of the terms of this Agreement shall be filed in the courts of the City
of Lynchburg.
14. Amendments. This Agreement may be amended by a resolution adopted by
the governing body of each Contracting Jurisdiction and Lynchburg.
15. Effective Date. This Agreement shall become effective upon July 1, 2019.
16. Prior Agreements. Effective, July lst, 2019, the previous agreement
entered into between the Contracting Jurisdictions and Lynchburg regarding the
operation and use of the Detention Center shall be superseded by this Agreement and
shall be of no effect.
17. Representations and Warranties. Each of the Contracting Jurisdictions hereto
makes the following representations and warranties, all of which shall continue for the
duration of this Agreement:
a. It has the full power and authority to enter into this Agreement and to
consummate and carry out the transactions contemplated herein. It has taken or
will take all necessary action required by this Agreement and other applicable
agreements and laws in connection therewith.
b. It has duly authorized the execution and delivery of this Agreement.
18. Entire Agreement; Modification. This Agreement represents the entire
agreement between the Contracting Jurisdictions and shall govern the relations between
the Contracting Jurisdictions unless otherwise agreed to by the Parties or required by
law.
19. Assignment. No assignment of this Agreement, or any right occurring under
this Agreement, shall be made in whole or part by any Member Jurisdiction without the
Parties' express written consent.

20. Headings. The headings of sections throughout this Agreement are intended
solely to facilitate reading. Such captions shall not affect the meaning or interpretation of
this Agreement.
IN WITNESS WHEREOF, the parties have caused this Agreement to be executed
as of the date above written by their City Manager or County Administrator.
[SIGNATURES ON FOLLOWING PAGE]

REVISED 11/14/19
{00329406.DOCX }
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CITY OF LYNCHBURG:

APPOMATTOX COUNTY:
Approved as to Form:

AMHERST COUNTY:
Approved as to Form:

BEDFORD COUNTY:
Approved as to Form:

CAMPBELL COUNTY:
Approved as to Form:

NELSON COUNTY:
Approved as to Form:
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BEDFORD COUNTY BOARD OF SUPERVISORS
Agenda Item Summary
MEETING DATE: 5/26/2020
Work Session
Consent

AGENDA ITEM #6b

RESOLUTION #R 052620-06

Regular Meeting
Public Hearing

Action

Closed Session

Information

ITEM TITLE: Bedford County School Board Supplemental Appropriation Requests
RECOMMENDATION
Approve supplemental requests as summarized below.
SUMMARY
Following are seven (7) supplemental appropriation requests from the Bedford County School Board. The requests
include a reallocation of a favorable budget balance in the Instruction category, appropriation of revenues received in
excess of budget, and grant awards not included in the original budget.
Staff has reviewed the supplemental requests and recommends approval. Attached is a summary of the requests.
PRIOR ACTIONS
Bedford County School Board approved these requests on May 14, 2020.
FISCAL IMPACT
None
CONTACTS
Ashley Anderson, Director of Finance
Randy Hagler, Bedford County Schools Chief Financial Officer
ATTACHMENTS
1. Summary of supplemental requests
2. Bedford County School Board resolutions (7)
REVIEWED BY
Robert Hiss, County Administrator

6b

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 26th day of May 2020, beginning at 7:00 pm.:
MEMBERS:
VOTE:
John Sharp, Chair
Charla Bansley, Vice-Chair
Mickey Johnson
Edgar Tuck
Tommy W. Scott
Bob Davis
Tammy Parker
On motion of Supervisor

, which carried by a vote of

, the following was adopted:

A RESOLUTION
SUPPLEMENTALLY APPROPRIATING FUNDS FOR THE BEDFORD COUNTY SCHOOL BOARD
WHEREAS, the Bedford County School Board has received or anticipates receiving revenues in
excess of budget for the year ended June 30, 2020; and
WHEREAS, the excess revenues are due to numerous factors including unbudgeted grant awards,
unbudgeted refunds, and higher than anticipated revenues from student dual enrollment, non-resident
tuition, and property rentals; and
WHEREAS, the Bedford County School Board is projected to come in under budget in the
Instruction category; and
WHEREAS, County staff has reviewed the requests noting agreement of the amounts.
NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors, that the
Board does hereby authorize a supplemental appropriation to the School Operating Fund for the following
categories and amounts:
Instruction
Administration
Maintenance
Total

$(70,000)
166,666
171,621
$268,287

6b
BEDFORD COUNTY SCHOOL BOARD ‐
SUPPLEMENTAL REQUEST SUMMARY
Description
Category transfer
1920‐7 Student Dual Enrollment
1920‐8 Non‐Resident Tuition
1920‐9 Property Rental
1920‐11 Laurel Regional School
1920‐12 State Security Grant
1920‐13 Federal Security Grant

Instruction
Administration
(70,000.00)
70,000.00
‐
13,000.00
‐
17,000.00
‐
26,000.00
‐
40,666.00
‐
‐
‐
‐
(70,000.00)
166,666.00

Maintenance
‐
‐
‐
‐
‐
41,591.00
130,030.00
171,621.00

Total
‐
13,000.00
17,000.00
26,000.00
40,666.00
41,591.00
130,030.00
268,287.00
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6b

6b

6b
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Agenda Item #7
Approval of Minutes

7

1
2
MINUTES

3

B EDFORD C OUNTY B OARD

4

J A N U A R Y 30, 2020
5:00 P.M.

WORKSESSION – GROUND FLOOR MEETING ROOM
a. Joint CIP Worksession with the Bedford County School Board

10
11

•

12
13

S UPERVISORS

BEDFORD COUNTY ADMINISTRATION BUILDING

5
6
7
8
9

OF

Presentation by County Administrator Robert Hiss and School’s Chief Operations
Officer Mac Duis

6:45 P.M.

Break for Dinner

7:00 P.M.

S P E C I A L M E E T I N G A G E N D A F O R CLOSED SESSION - BOARDROOM

14
15
16

(1) Call to Order

17

(2) Closed Session - pursuant to Section 2.2-3711 (A) (7), consultation with legal

18

counsel and briefings by staff members or consultants pertaining to actual or probable

19

litigation, where such consultation or briefing in open meeting would adversely affect

20

the negotiating or litigating posture of the public body (specifically pertaining to the

21

New London Airport and the County Landfill*). For the purposes of this

22

subdivision, "probable litigation" means litigation that has been specifically

23

threatened or on which the public body or its legal counsel has a reasonable basis to

24

believe will be commenced by or against a known party. Nothing in this subdivision

25

shall be construed to permit the closure of a meeting merely because an attorney

26

representing the public body is in attendance or is consulted on a matter; and Section

27

2.2-3711 (A) (8), legal advice on specific legal matters. Consultation with legal

28

counsel employed or retained by a public body regarding specific legal matters

29

requiring the provision of legal advice by such counsel. Nothing in this subdivision

30

shall be construed to permit the closure of a meeting merely because an attorney
DRAFT - Board of Supervisors Meeting Minutes
January 30, 2020
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31

representing the public body is in attendance or is consulted on a matter (specifically

32

pertaining to the Broadband Project).

33

*added after the agenda was distributed
(3) Board Calendar and Reminders

34
35

• February 10 – Worksession beginning at 5:00 pm (CAFR and budget goals) (Ground

36

Floor Meeting Room)

37

• February 24 – Annual dinner with the Extension Office beginning at 6:00 pm (Main

38

Floor Meeting Room); Regular Meeting at 7:00 pm (Boardroom)
Adjourn

39
40
41

5:00 PM

JOINT CIP WORKSESSION WITH SCHOOL BOARD

42

Board of Supervisors: John Sharp, District 4, Chair; Charla Bansley, District 3, Vice-Chair; Mickey

43

Johnson, District 1; Edgar Tuck, District 2; Tommy Scott, District 5; Bob Davis, District 6; and Tammy

44

Parker, District 7

45

---

46

County Staff: County Administrator Robert Hiss, County Attorney Patrick Skelley, and Executive

47

Assistant Brigitte Luckett

48

------

49

School Board: Martin F. Leamy, Chairman, District 7; Susan C. Mele, District 1; Jason W. Johnson,

50

District 2; John H. Hicks, Jr., District 3; Marcus S. Hill, District 4; Georgia W. Hairston, District 5; and

51

Susan F. Kirby, District 6

52

---

53

School Staff: Superintendent Doug Schuch, Chief Financial Officer Randy Hagler, Chief Operations

54

Officer Mac Duis, Public Relations Coordinator Ryan Edwards, and Clerk Sherry Ratliff.

55
56

Board of Supervisors Chairman John Sharp and School Board Chairman Martin Leamy called their

57

respective Boards to order. Chairman Sharp requested that the portion of the presentation regarding the

58

County project be kept brief so that the focus this evening could be on the School’s CIP. He then then

59

turned the meeting over to County Administrator Robert Hiss.

60

Mr. Hiss stated that the collaborative CIP process was implemented in FY2017-18, and focused on

61

lifecycle replacement of assets such as HVAC, software, vehicles, etc. He then began his presentation,

62

noting the FY19 County accomplishments (which included the new Thaxton Convenience Center, HVAC

63

replacement in the Burks Scott building, the ground floor meeting room renovation in the Administration

64

building, renovations at Falling Creek Center and the culinary kitchen, new access controls on County
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65

buildings, courthouse security camera upgrades, etc.), and the FY20 projects in progress (such as space

66

studies, flooring replacements in several courtrooms, the Stewartsville Rescue building design, parking and

67

paving improvements at multiple locations, finishing the New London shell building, the Broadband Tower

68

project, etc.). (The entire PowerPoint presentation will be kept on file in the Administration Office for

69

public review.) Mr. Hiss also briefly touched on some of the School’s project accomplishments, which

70

included HVAC and roof lifecycle replacement at Bedford Primary, engineering and space studies for the

71

elementary schools, and the Forest Middle School construction/renovation. He noted that the future Fire &

72

Rescue station development project has increased from $75,000 to $150,000, and the rescue and ladder

73

truck replacement schedule has increased from $100,000 to $120,000. Mr. Hiss also reviewed new project

74

requests from the IT, Fire and Rescue, Parks and Recreation, Community Development, Public Works,

75

Economic Development, and the Library.

76

School Chief Operations Officer Mac Duis then reviewed upcoming school projects, including the

77

Forest Middle expansion and renovation (which at this point looks like it will be completed on time),

78

elementary facility planning decisions, and other lifecycle replacements at various schools). He noted that

79

the HVAC systems at Big Island, Forest Elementary, Forest Middle, and Montvale need lifecycle

80

replacements, and there were other infrastructure projects that are mentioned in the priorities listed below.

81

Mr. Duis then expanded on the elementary facility planning decisions, noting that a firm had been

82

contracted in FY2018-19 to complete the facility studies. The School Board conducted worksessions from

83

August to October in 2019 to prioritize school needs as follows:

84

•

Priority #1 - Huddleston/Moneta (TBD)

85

o

(Option C1) Renovate but not expand Moneta Elementary. Estimated cost: $8,040,000

86

o

(Option D1) Renovate but not expand Huddleston Elementary. Estimated cost: $8,640,000

87

o

(Option E1) Build a new 100,000 SF school at site to be determined within Staunton River

88

zone and consolidate Moneta Elementary and Huddleston into the new school. Modify

89

existing school zones as needed. Estimated Cost: $39,140,000

90
91

•

Priority #2 - Forest zone F1 (Build new school, $39.1 million)
o

92
93

(Option F1) Build a new 100,000 SF 650 seat capacity elementary school at a new site in
the Forest zone and modify existing school zones as needed. Estimated Cost: $39,140,000

o

(Options F2 & F3) Renovate and build additions to expand capacity at Forest Elementary

94

and/or New London Academy and modify existing school zones as needed. F2 Estimated

95

Cost: $22,072,480; F3 Estimated Cost: $20,624,370

96

o

(Option F4) Replace the existing Otter River Elementary with a new 100,000 SF 650 seat

97

capacity school on existing site with additional land purchased. Estimated

98

Cost: $39,140,000
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99

•

100

Priority #3 - Bedford Elementary and Primary (TBD)
o

(Option A1) Build a 24,000 square foot addition to Bedford Elementary School to serve all

101

learners in grades PK-5. Repurpose Bedford Primary School for other uses. Estimated

102

Cost: $8,400,000

103

o

104
105
106

continue serving learners in grades PK-1. Estimated Cost: $10,800,000
•

Priority #4 - Goodview/Stewartsville B1 (Renovate Stewartsville, $14.8 million)
o

107
108

(Option A2) Renovate and add a 6,000 square foot addition to Bedford Primary School to

(Option B1) Renovate but not expand Stewartsville Elementary. Estimated Cost:
$14,760,000

o

(Option B2) Build a large classroom addition onto Goodview Elementary School and

109

consolidate the existing Stewartsville Elementary and Goodview Elementary. Modify

110

existing school zones as needed. Estimated Cost: $16,036,200

111

There followed a discussion regarding these priorities between the Supervisors, the School Board,

112

and School and County staff. During the discussion, the pros (such as longer lifecycles) and cons (such as

113

the expense) of building new schools versus renovating the current schools was debated, as well as design

114

options at various schools. Several Supervisors and School Board members also voiced their support for

115

smaller community elementary schools with smaller class sizes over larger regional schools.

116

Dr. Schuch noted that, from the conversation, it sounded like Options C1 and D1 (see above) were

117

preferred. He asked if this is true and, if the choice comes down to funding, was there a preference for

118

which project to do first between these two options?

119

Chairman Sharp stated that it also depends on whether we have retiring debt service that would free

120

up funds, etc.; right now all these options are preliminary. Once plans have been finalized and we have a

121

good idea of what we will have in available funding, we’ll be able to begin making decisions on which

122

projects to move forward on.

123

The discussion on the options listed above continued, with a focus on the increasing school

124

capacities (mainly due to housing developments). The advantages and disadvantages of redistricting was

125

also briefly touched on, with Dr. Schuch stating he would get data to both boards regarding capacity,

126

enrollment numbers, travel distance for students, etc.

127

In response to a question regarding how the Bedford Primary School would be repurposed, Mr.

128

Duis said those would be decisions made by the Boards at a later date if the facility is closed. If closed,

129

these students would be moved to Bedford Elementary. Mr. Duis noted that both buildings are currently in

130

the low 70% range for capacity, and are projected to stay in that range for the next five years. Several

131

School Board members said that there need to be several options for each school, not just the options

132

presented this evening.
DRAFT - Board of Supervisors Meeting Minutes
January 30, 2020
Page 4 of 7

7

133

Chairman Sharp said he didn’t really see the goal of option A1 or A2. Mr. Duis responded that by

134

combining the two schools into one Pre-K through 5th grade, the configuration matches the other County

135

elementary schools and would result in savings realized by operating one school instead of two. Supervisor

136

Parker stated that the community has made it very clear for the last ten years that they are strongly against

137

closing Bedford Primary School and she cannot support closing this school; Supervisor Davis concurred.

138

The need for a gym at Bedford Primary was also mentioned.

139
140

Mr. Duis then moved on to Priority 4, noting that the School Board was not inclined to take action
on this one until Stewartsville Elementary needed something done to justify the improvements.

141

There followed a brief question and answer session, with Mr. Duis pointing out that the expansion

142

at Forest Middle did not address the needs of the existing building (the roof, the HVAC, the carpet and

143

painting, etc.). The Schools are hoping to direct some of the saving from the owner direct purchasing they

144

did for the expansion to get some of these projects done, but the estimate to get this work done is

145

significantly higher than the savings amount. In response to a question from Chairman Leamy, Mr. Duis

146

said priority is given to those issues (such as roofs or HVAC) that have already needed repair numerous

147

times. Chairman Leamy noted that, for two years in a row, Forest schools are getting expensive renovations

148

when three other schools are in danger of imminent failure.

149
150

Supervisor Scott stated that it looked like there were issues that need to be worked out between the
School Board and the School staff.

151

There being no further discussion, the worksession was adjourned at 7:43 pm.

152
153

7:00 PM

CLOSED SESSION - BOARDROOM

154

Board of Supervisors: John Sharp, District 4, Chair; Charla Bansley, District 3, Vice-Chair; Mickey

155

Johnson, District 1; Edgar Tuck, District 2; Tommy Scott, District 5; Bob Davis, District 6; and Tammy

156

Parker, District 7

157

------

158

Staff: County Administrator Robert Hiss, County Attorney Patrick Skelley, and Executive Assistant

159

Brigitte Luckett

160
161

(1)

Supervisor Tuck made a motion to go into Closed Session - pursuant to Section 2.2-3711 (A)

162

(7), consultation with legal counsel and briefings by staff members or consultants pertaining to

163

actual or probable litigation, where such consultation or briefing in open meeting would adversely

164

affect the negotiating or litigating posture of the public body (specifically pertaining to the New

165

London Airport and the County Landfill*). For the purposes of this subdivision, "probable

166

litigation" means litigation that has been specifically threatened or on which the public body or its
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167

legal counsel has a reasonable basis to believe will be commenced by or against a known party.

168

Nothing in this subdivision shall be construed to permit the closure of a meeting merely because

169

an attorney representing the public body is in attendance or is consulted on a matter; and Section

170

2.2-3711 (A) (8), legal advice on specific legal matters. Consultation with legal counsel employed

171

or retained by a public body regarding specific legal matters requiring the provision of legal advice

172

by such counsel. Nothing in this subdivision shall be construed to permit the closure of a meeting

173

merely because an attorney representing the public body is in attendance or is consulted on a matter

174

(specifically pertaining to the Broadband Project).

175

Voting yes:

Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and
Mrs. Parker

176
177

Voting no:

178

Motion passed.

none

179
180

Supervisor Johnson made a motion to come out of Closed Session.

181

Voting yes:

Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and
Mrs. Parker

182
183

Voting no:

184

Motion passed.

none

185
186

WHEREAS, the Bedford County Board of Supervisors has convened a Closed Meeting, pursuant to

187

an affirmative recorded vote and in accordance with the provisions of the Virginia Freedom of Information

188

Act; and

189
190

WHEREAS, §2.2-3712 of the Code of Virginia requires a certification by the Bedford County Board
of Supervisors that such closed meeting was conducted in conformity with Virginia Law.

191

NOW, THEREFORE BE IT RESOLVED, that the Bedford County Board of Supervisors does hereby

192

certify that, to the best of each member's knowledge, (i) only public business matters lawfully exempted

193

from open meeting requirements by Virginia law were discussed in the closed meeting to which this

194

certification resolution applies, and (ii) only such public business matters as were identified in the motion

195

convening the closed meeting was heard, discussed or considered by the Bedford County Board of

196

Supervisors.

197

MEMBERS:

VOTE:

198

John Sharp, Chair

Yes

199

Charla Bansley, Vice-Chair

Yes

200

Mickey Johnson

Yes
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201

Edgar Tuck

Yes

202

Tommy Scott

Yes

203

Bob Davis

Yes

204
205

Tammy Parker

Yes

206

(2)

Board Calendar & Reminders

207

Chairman Sharp reviewed the following upcoming Board meetings:

208

• February 10 – Worksession beginning at 5:00 pm (CAFR and budget goals) (Ground Floor Meeting

209
210
211

Room)
• February 24 – Annual dinner with the Extension Office beginning at 6:00 pm (Main Floor Meeting
Room); Regular Meeting at 7:00 pm (Boardroom)

212
213

Adjourn

214

Supervisor Scott made a motion to adjourn at 8:39 pm.

215

Voting yes:

Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and
Mrs. Parker

216
217

Voting no:

218

Motion passed.

none
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1
2
MINUTES

3

B EDFORD C OUNTY B OARD

4

AND THE

5

S UPERVISORS

B EDFORD C O UNTY B ROADBAND A UTHORITY

BEDFORD COUNTY ADMINISTRATION BUILDING

6
7
8
9
10

OF

F E B R U A R Y 10, 2020
5:00 PM

JOINT SPECIAL CALLED MEETING AGENDA – GROUND FLOOR MEETING ROOM

11

(1) Call the Board of Supervisors and the Broadband Authority to Order

12

(2) Discussion and possible action regarding a request for a contract extension from Blue

13

Ridge Towers (Resolution #R 021020-01)

14

•

Staff Presentation by Deputy County Administrator Amanda Kaufman

15

(3) Consideration of a resolution authorizing funds from the Cellular Lease Revenue

16

Sharing Fund for a sewer connection to the Montvale Fire Department. (Resolution

17

#R 021020-02)

18

•

19

Staff Presentation by County Administrator Robert Hiss

(4) Adjourn

20
21

WORKSESSION – GROUND FLOOR MEETING ROOM

22

(1) Call to Order

23

(2) Discussion and selection of VDOT Smart Scale Projects

24
25
26
27
28
29
30
31

•

Presentation by VDOT Residency Administrator Todd Daniel

(3) Presentation of the Annual Financial Report
•

Presentation by Brown Edwards and Interim Finance Director Ashley Anderson

(4) Discussion regarding FY20-21 budget goals
•

Staff presentation by County Administrator Robert Hiss

(5) Board Calendar and Reminders
•

February 24 – Annual dinner with the Extension Office beginning at 6:00 pm (Main
Floor Meeting Room); Regular Meeting at 7:00 pm (Boardroom)
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•

33

March 9 – Budget worksession beginning at 5:00 pm (Revenue estimates and budget
“Big Rocks”) (Ground Floor Meeting Room)

34

•

35

March 16 – Budget worksession beginning at 5:00 pm (Questions, follow-up, and
new positions) (Ground Floor Meeting Room)

36

•

37

March 23 – Budget worksession from 5:00 to 6:30 pm (Ground Floor Meeting
Room); Regular Meeting at 7:00 pm (Boardroom)

(6) Adjourn

38
39
40

5:00 PM

JOINT SPECIAL CALLED MEETING WITH THE BROADBAND AUTHORITY

41

Board of Supervisors: John Sharp, District 4, Chair; Charla Bansley, District 3, Vice-Chair; Mickey

42

Johnson, District 1; Edgar Tuck, District 2; Tommy Scott, District 5; Bob Davis, District 6; and Tammy

43

Parker, District 7

44

------

45

County Staff: County Administrator Robert Hiss, County Attorney Patrick Skelley, Planner Mariel Fowler,

46

Deputy County Administrator Amanda Kaufmann, BRWA Director Brian Key, and Executive Assistant

47

Brigitte Luckett

48
49
50

Chairman Sharp called the Board of Supervisors and the Broadband Authority to order, and then
turned the meeting over to County Administrator Robert Hiss.

51

Mr. Hiss addressed the Board with a resolution requesting a contract extension on behalf of Blue

52

Ridge Towers. He stated this would extended the completion to August 14, 2020, and noted that this had

53

been discussed both at a prior meeting and in a previous closed session.

54

There followed a discussion between members of the Board and the County Administrator.

55

Supervisor Scott expressed his disappointment that there were no representatives from Blue Ridge Towers

56

in attendance, asked when the tower at Boonsboro would be up, and asked how much fiber cable has been

57

installed. Deputy County Administrator Amanda Kaufman replied that the Boonsboro tower construction

58

will begin this coming Friday, and pointed out a new construction schedule that was passed out to the Board

59

at the beginning of the meeting. (Any documentation that was passed out at this meeting will be kept on

60

file for public review in the County Administration office.) Ms. Kaufman stated that fiber cable has been

61

installed at Big Island and Montvale; all the towers need to be in place before the fiber can be installed.

62

Throughout the discussion, Supervisors expressed their disappointment that the project seems to

63

keep getting delayed, asked why BRT waited so long to get all the necessary permits instead of getting

64

them all at one time, and asked what the consequences would be if BRT missed the new deadline for

65

completion. Mr. Hiss stated there were no liquidated damages in the original contract, but it does include

66

“actual damages”.
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Supervisor Tuck stated that he has attended the Broadband Advisory Group’s meetings, and learned

68

that all the permits could not be obtained at the same time due to some of the sites having to be leased first.

69

He said there is fault with many sides, not just with BRT. He said he felt that this evening they needed to

70

get this approved and out of the way so BRT can do their job. If they fail to complete the project on time,

71

then damages can be assessed.

72
73

Mr. Davis commented that he has a thread of emails that he feels prove BRT has not been
communicating with county departments, which has resulted in delays in getting the permits.

74

BRWA Director Brian Key stated that he has most of the agreements worked through on the site

75

leases with BRT. Supervisor Davis said if there is anything holding up progress on the project in the future,

76

BRT needs to let someone know. Mr. Allen Boaz, chairman of the Broadband Advisory Group, was also

77

in attendance in the audience and said a lack of communication has been an issue in the past, but has

78

hopefully been remedied.

79

More discussion followed, with the Board reiterating the importance of this project and the need

80

for accountability. Supervisor Tuck noted he has lined up a meeting in March with Briscnet for his

81

constituents to ask the contractor questions.

82

Supervisor Tuck made a motion to approve Resolution #R 021020-01.

83

WHEREAS, by previous resolution of the Bedford County Board of Supervisors, the

84

commencement of constructing towers for a broadband network was authorized and Blue Ridge Towers

85

Inc. was selected to facilitate the construction of this network; and
WHEREAS, due to unanticipated administrative conditions related to the project sites, the

86
87

appropriation of additional days is requested; and
WHEREAS, staff recommends that the Board of Supervisors approve the request by Blue Ridge

88
89

Towers to extend the project deadline to August 14, 2020.

90

NOW, THEREFORE, BE IT RESOLVED, that the Bedford County Board of Supervisors hereby

91

authorizes Change Order #2 with Blue Ridge Towers, Inc., extending the Bedford County Broadband

92

Initiative project completion deadline to August 14, 2020.
Voting yes:

93

Mrs. Parker

94
95

Voting no:

96

Motion passed.

97

none

------

98
99

Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and

Chairman Sharp adjourned the Broadband Authority.
------

100

Mr. Hiss addressed the Board with a resolution authorizing funds from the Cellular Lease Revenue

101

Sharing Fund for a sewer connection to the Montvale Fire Department. Mr. Hiss reviewed the history that
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led to this request (as outlined in the resolution below), and then answered brief clarifying questions from

103

the Board.

104

Supervisor Davis made a motion to approve Resolution #R 021020-02.

105

WHEREAS, there is signed agreement dated November 4, 2003 between the Board of Supervisors

106

and the Public Service Authority (BRWA) that established an escrow account for lease revenues generated

107

from the cellular equipment on existing water tanks. These funds are and have been used for water and

108

sewer infrastructure projects;
WHEREAS, the Montvale Fire Department has a failed septic drainfield and is in need of assistance;

109
110

and
WHEREAS, VDOT is constructing a sewer line to service their offices across the street from the

111
112

Montvale Fire Department; and

113

WHEREAS, the original estimate for this work was $5,000 to upgrade the previously planned 6”

114

line to an 8” line; however, upon further review, the increased depth to ensure gravity flow requires an

115

additional $11,104.08; and
WHEREAS, it is in the best interest of Bedford County to assist the Montvale Fire Department and

116
117

the new sewer line can be accessed for future sewer users in the immediate area.

118

NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors, to authorize

119

a total of $16,104.08 from the Cellular Lease Revenue Sharing fund held by BRWA per the stated

120

agreement to go towards this project.
Voting yes:

121

Mrs. Parker

122
123

Voting no:

124

Motion passed.

125
126
127

Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and
none

-----There being no further discussion, the Special Called Meeting was adjourned at 5:34 pm and the
Board took a five minute break.

128
129
130

Chairman Sharp called the worksession to order and turned the meeting over to County
Administrator Robert Hiss.

131

Mr. Hiss stated he has met with Planning and VDOT staff, and that this evening we will be

132

reviewing a list of potential Smart Scale project applications. He said that we need to narrow the list to five

133

priorities, or replace priorities on this list with other projects preferred by the Board. He then turned the

134

meeting over to VDOT.

135

Residency Administrator Todd Daniel then introduced his staff, Assistant Engineer J.P. Morris and

136

Senior Planner Michael Grey. Before discussing the Smart Scale projects, Mr. Daniel stated that Mr. Davis

137

was correct at the last meeting when they were discussing the Graves Mill Road and 221 intersection; it
DRAFT - Board of Supervisors Meeting Minutes
February 10, 2020
Page 4 of 8

7
138

does need two left turn lanes, not two right turn lanes. He then turned the meeting over to Mr. Grey for a

139

discussion regarding Smart Scale.

140

Mr. Grey briefly reviewed the Smart Scale process (as he did at the last meeting) for projects to

141

qualify, with scoring based on safety, economic development, congestion, environmental, and accessibility

142

issues. Applications will be submitted in March, and then reviewed in April and May; final applications

143

will be due in August (for funds in fiscal year 2027, at the back-end of the Sir-Year Plan). Mr. Daniel then

144

turned the meeting over to Mr. Morris for a review of the projects, which are given in their entirety below:

145
SMARTSCALE Candidates
1. Rte. 460 at Rte. 803 (Timber Ridge Rd.)

Based on Needs found on:
• 460 Arterial Preservation Plan

Resubmittal of the previously developed proposal

• VTrans ‐ Safety CoSS

(RCUT)

• RLRTP #6

2. Rte. 460 at Rte. 811 (Thomas Jefferson Rd. & New

• 460 Arterial Preservation Plan

London Rd.)

• VTrans ‐ Safety CoSS

Intersection capacity & safety improvements in line with

• CVLRTP #50

the Rte. 460 Arterial Preservation Plan

• RLRTP #10

3. Rte. 460: From Timberlake Rd. exit (Campbell
County) to 1/2 mile East of Rte. 811 (Bedford County)
intersection.

• 460 Arterial Preservation Plan
• VTrans ‐ Segment: Capacity

Preservation, Transportation Demand
Management (TDM), Bicycle,
Pedestrian

4. Rte. 460 at Rte. 668 (Blackwater Rd.)
Access Management / Safety improvements.

• 460 Arterial Preservation Plan
• CVLRTP #50
• RLRTP #24
• VTrans ‐ Safety CoSS

5. Rte. 221 (Thomas Jefferson Rd.) From Rte. 811 to
Rte. 1415 (Enterprise Drive)

• VTrans ‐ Segment: TDM, Bicycle,

Pedestrian Access

Sidewalk Improvements (to bridge the gap between two
segments currently funded for design and construction).
6. Rte. 122 at Rte. 24

• VTrans ‐ Segment: Congestion

Construction of left turn lanes previously proposed with

Mitigation, Improved Reliability,

the installation of the traffic signal at this location.

Safety

Additionally, reconstructing (raising) a vertical sag

• RLRTP #56

curve immediately south of the intersection to improve
sight distance approaching the signal.
7. Rte. 24 at Rte. 635 (Jeters Chapel Rd.) intersection

• VTrans ‐ Segment: TDM
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147

Throughout his presentation, Mr. Morris answered clarifying questions from the Board, noting that
the reference period for crash history for these projects is from January 2014 through December 2018.

148

After a discussion of various road issues throughout the County, Mr. Hiss noted that staff will

149

approach the Planning District Commission (PDC) to see if the intersection at Thomas Jefferson and Timber

150

Lake is a project they would be willing to submit on our behalf. If they are, it wouldn’t count as one of the

151

projects above, allowing us to still select from the seven projects already listed.

152

Mr. Daniel stated that between Bedford and Franklin counties, VDOT has been successful in

153

securing $64 million worth of Smart Scale projects since 2016, and the funds have been pretty evenly split

154

between the two localities. In response to a question regarding the speed limit on Route 122 at Hardy Road,

155

Mr. Daniel stated a roundabout will be put in place to help slow the traffic through that intersection.

156

The meeting was then turned over to Finance Director Ashley Anderson, and Norman Yoder and

157

Susan Chapman from Brown Edwards, for a presentation on the FY2019 Comprehensive Annual Financial

158

Report (CAFR).

159

Mr. Yoder began his presentation with an overview of the audit, noting that the CAFR handed out

160

to the Board this evening is a draft for discussion purposes. The final has been delayed due to staff turnover

161

in the Finance department, but there is no problem with the audit itself. Once he has received a few attorney

162

responses, etc., the final document will be ready. He then turned the presentation over to Susan Chapman.

163

Mrs. Chapman stated the numbers in the draft audit are final, and there were no major concerns

164

found during their audit. She moved through the CAFR quickly, touching briefly on the “Management’s

165

Discussion and Analysis”, and noticeable changes from last year’s CAFR in capital asset values (in a

166

summarized statement), long term debt, increased CSA costs, and decreased education costs. She noted

167

there have not been any big changes in accounting standards, but there are a few big ones coming up in

168

FY2021 (such as how all leases will be required to be included in the assets). Mrs. Chapman stated that if

169

the Board has any questions, they can get in touch with her through the Finance Department.

170
171

Mr. Hiss stated he is in the process of revising the County’s purchasing policies with Mrs.
Anderson, which will dovetail with the implementation of the Tyler Muis system.

172

Mr. Hiss and Mrs. Anderson then moved the discussion to budget goals for FY20-21, asking the

173

Board for their priorities and guidance for the year in addition to the goals and objectives he had proposed

174

in his agenda memo (full list given below):

175

Budget Goals

176

•

Arrive at a balanced budget.

177

•

Continue to build and maintain a healthy fund balance.

178

•

Maintain or improve the delivery and quality of core services.

179

•

Update and adopt the 5-year Capital Improvement Plan.

180

•

Develop the FY21 budget with foresight toward future budgets.
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181

•

182
183

Ensure an excellent employment environment exists through a total compensation package that is
competitive to retain and attract talent.

•

184

Look for opportunities to develop new and creative programs/policies that will
subsequently provide long term cost avoidance or savings to the county.

185

•

Maintain the capacity to invest in economic and community development projects.

186

•

To increase the public’s faith, confidence, and trust in the budget, its process, and its outcomes.

187
188

Objectives
•

189
190

budget and taxpayers.
•

191
192

Plan for the impact of the General Assembly’s unfunded mandates on the county
Complete the projects identified in the FY20 CIP budget and fund selected projects
in the FY21 CIP.

•

Dispose of or liquidate County assets deemed idle or disadvantageous to

193

possess for the purpose of public or private reuse and overall benefit of the

194

county.

195

•

Ongoing review of existing county contracts, invoices, and agreements for potential savings.

196

•

Seek efficiencies in all processes both internal to the organization and

197
198

external for the customers (taxpayers).
•

Revise purchasing policy to increase accountability for pre and post

199

appropriations where increased oversight would yield financial and operational

200

benefits.

201

•

Evaluate new budget requests on their ability to meet County priorities, ability to

202

leverage funding or resources, their potential for return on investment, and

203

whether there will be on-going expense that could impact future budgets.

204

•

Budget for preventative maintenance and life-cycle replacement of facilities and equipment.

205

•

Support efforts and partner with community organizations to build a collaborative

206
207

network that identifies and shares resources.
•

Encourage recycling to reduce costs of waste disposal and save space at the Landfill.

208

The Board stated they wanted no new taxes and to continue new revenue sharing with the school

209

system for their maintenance needs. Vice-Chair Bansley asked whether the reversion funds for the school

210

system would continue. Mr. Hiss replied that he had given Senator Newman documentation showing the

211

need for the funds, as well as our plans for when the funding ends.

212

Supervisor Tuck stated that there is a boat rental company at the lake that has not been taxed in

213

nine years for their boats because the previous Commissioner erroneously saw the boats as merchant’s

214

capital. This company has now received a tax bill for taxes for the last nine years in the amount of $10,000

215

(the bill was received at the end of the season and they had not budgeted for it). He asked if the Board
DRAFT - Board of Supervisors Meeting Minutes
February 10, 2020
Page 7 of 8

7
216

would consider a separate rate for rental boats instead of billing them at the personal property rate (which

217

is how they are currently taxed). Mr. Hiss said he would speak to the Commissioner to see what the financial

218

impact would be; the Board concurred with Supervisor Tuck’s request.

219

Supervisor Davis stated the Board needs to look closely at the school system’s budget, as we need

220

to plan for the first and hope for the best. Mr. Hiss noted that he has also asked departments to come to him

221

with cuts they could make to their budget requests.

222
223

Chairman Sharp reviewed the upcoming Board meeting dates, and then called for a motion to
adjourn.

224

Supervisor Scott made a motion to adjourn at 7:20 pm.

225

Voting yes:

Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis,
and Mrs. Parker

226
227

Voting no:

228

Motion passed.

none
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1
2
MINUTES

3

B EDFORD C OUNTY B OARD

4

F E B R U A R Y 24, 2020
6:00 P.M.

GROUND FLOOR MEETING ROOM
a. Annual Update from the Extension Office

10
11
12

S UPERVISORS

BEDFORD COUNTY ADMINISTRATION BUILDING

5
6
7
8
9

OF

•
7:00 P.M.

Presentation by Extension Agent Scott Baker

REGULAR MEETING - BOARDROOM

13

(1) Call to Order & Welcome

14

(2) Moment of Silence

15

(3) Pledge of Allegiance

16

(4) Approval of Agenda

17

(5) Citizen Comments (15 Minutes)

18

(6) Consent Agenda

19

a. Consideration of a resolution authorizing the submission, acceptance, and

20

supplemental appropriation of a 2020 Substance Abuse and Mental Health

21

Services Administration on behalf of Horizon Behavioral Health.. (Resolution #R

22

022420-01)

23

b. Consideration of a resolution authorizing the application, acceptance, and

24

appropriation of the 2021 DMV Selective Enforcement –Alcohol Grant for the

25

Sheriff’s Office. (Resolution #R 022420-02)

26

c. Consideration of a resolution authorizing the application, acceptance, and

27

appropriation of the 2021 DMV Selective Enforcement – Speed Grant for the

28

Sheriff’s Office. (Resolution #R 022420-03)
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29

d. Consideration of a resolution authorizing the application, acceptance, and

30

appropriation of the 2021 DMV Selective Enforcement – Occupant Protection

31

Grant for the Sheriff’s Office. (Resolution #R 022420-04)

32
33

e. Consideration of a resolution authorizing the purchase of a program bus for the
Parks and Recreation Department. (Resolution #R 022420-05)

34

(7) Approval of Minutes – December 9, 2019

35

(8) Public Hearings & Presentations

36
37
38

a. Public Appearance – Presentation of resolution to Mike Brown in recognition of
his service to Bedford County.
b. Public Appearance – Annual update from Horizon Behavioral Health (no

39

documentation)

40

• Presentation by Chief Executive Officer Damien Cabezas

41

c. Public Hearing – Consideration of an ordinance to amend and readopt the Bedford

42

County Zoning Ordinance by amending proffered conditions for the Bellevue

43

Terrace Subdivision. (Ordinance #O 022420-06)

44

• Staff Presentation by Planner Mariel Fowler

45

d. Public Hearing - Consideration of a resolution to approve an amendment to a

46

Special Use Permit for the expansion of a “Camp” use on a parcel identified as

47

Tax Map #53-A-1G. (Resolution #R 022420-07)

48

• Staff Presentation by Planner Jordan Mitchel

49

e. Public Hearing – Consideration of an ordinance to amend and readopt the Bedford

50

County Zoning Ordinance by changing the Zoning District Designation of Tax

51

Map #100-A-12A. (Ordinance #O 022420-08)

52

• Staff Presentation by Planner Jordan Mitchell

53

f. Public Hearing – Consideration of a resolution for a Special Use Permit to

54

establish a “Commercial Outdoor Sports and Recreation” use on a parcel identified

55

as Tax Map #100-A-12A. (Resolution #R 022420-09)

56

• Staff Presentation by Planner Jordan Mitchell

57

g. Public Hearing – Consideration of an ordinance amending select provisions of the

58

Bedford County Zoning Ordinance; specifically, with regard to rear yard setbacks.

59

(Ordinance #O 022420-10)

60

• Staff Presentation by Planner Jordan Mitchell

61
62

h. Public Hearing – Consideration of an ordinance granting Crisis Response
International tax exempt status. (Ordinance #O 022420-11)
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63

• Staff Presentation by County Attorney Patrick Skelley

64

i. Public Hearing – Consideration of an ordinance to amend Chapter 1 of the Code

65

of Bedford County, Virginia by amending Section 1-15, relating to court fees.

66

(Ordinance #O 022420-12)

67

• Staff Presentation by County Attorney Patrick Skelley

68

j. Public Hearing – Consideration of an ordinance to amend Chapter 10 of the Code

69

of Bedford County, Virginia by updating Section 10-21 relating to the authority of

70

the Tri-County Lakes Administrative Commission to regulate navigational

71

markers. (Ordinance #O 022420-13)

72

• Staff Presentation by County Attorney Patrick Skelley

73

(9) Action & Discussion Items – none

74

(10) Board Committee Reports – none

75

(11) Board Comments

76

(12) Board Appointments – none

77

(13) County Attorney Report

78

(14) County Administrator Report

79

a. Closed Session pursuant to Section 2.2-3711 (A) (1) as to the discussion,

80

consideration, or interviews of prospective candidates for employment;

81

assignment,

82

disciplining, or resignation of specific public officers, appointees, or employees

83

of any public body; specifically, related to the County Administrator duties and

84

the IT Director.

85

(15) Board Information

86

appointment,

promotion,

performance,

demotion,

salaries,

a. Tri-County Lakes Administrative Commission Board meeting minutes from June

87

11, 2019.

88

b. Bedford Communications monthly report for January 2020.

89

c. Bedford Regional Water Authority Board of Directors meeting minutes from

90

December 17, 2019.

91

(16) Board Calendar and Reminders

92

•

93
94
95

March 9 – Budget worksession beginning at 5:00 pm (Revenue estimates and budget
“Big Rocks”) (Ground Floor Meeting Room)

•

March 16 – Budget worksession beginning at 5:00 pm (Questions, follow-up, and
new positions) (Ground Floor Meeting Room)
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96

•

97

March 23 – Budget worksession from 5:00 to 6:30 pm (Ground Floor Meeting
Room); Regular Meeting at 7:00 pm (Boardroom)

Adjourn

98
99
100

6:00 PM

WORKSESSION

101

Board of Supervisors: John Sharp, District 4, Chair; Charla Bansley, District 3, Vice-Chair; Mickey

102

Johnson, District 1; Edgar Tuck, District 2; Tommy Scott, District 5; Bob Davis, District 6; and Tammy

103

Parker, District 7

104

------

105

Staff: County Administrator Robert Hiss, County Attorney Patrick Skelley, Deputy County Administrator

106

Amanda Kaufman, and Executive Assistant Brigitte Luckett

107
108

Chairman John Sharp called the worksession to order and turned the meeting over to Extension

109

Agent Scott Baker, Extension Agent Sue Prillaman, and Administrative Assistant Sandy Seals for the

110

annual update on the Extension Office’s activities in Bedford.

111

Mr. Baker touched on a variety of programs and services they offered in 2019, including

112

certifications in pesticide safety and management, food and horticultural programs, the beef cattle

113

marketing project, Virginia Tobacco Region Revitalization Commission Agri-business Grants, Master

114

Gardeners, and the 4-H Educational Outreach Program and the 4-H Community Clubs (such as the Bedford

115

Livestock Club and the Shooting Education Club). He also noted the success of the 2019 Balanced Living

116

with Diabetes program, which Mrs. Prillaman briefly spoke to, noting that the meal they were serving the

117

Board during their presentation was made with recipes taken from this program. He concluded his

118

presentation by stating that none of the programs would be possible without the funding provided by the

119

Board, and the volunteers in the community. (The full details of the presentation, which was distributed to

120

the Board during the worksession, will be kept on file in the Administration Office for public review.)

121

The worksession was adjourned at 6:47 pm.

122
123

7:00 PM

REGULAR MEETING

124

Board of Supervisors: John Sharp, District 4, Chair; Charla Bansley, District 3, Vice-Chair; Mickey

125

Johnson, District 1; Edgar Tuck, District 2; Tommy Scott, District 5; Bob Davis, District 6; and Tammy

126

Parker, District 7

127

------

128

Staff: County Administrator Robert Hiss, County Attorney Patrick Skelley, Deputy County Administrator

129

Amanda Kaufman, Parks and Recreation Director Wyatt Woody, Planner Jordan Mitchell, Planner Mariel
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130

Fowler, Finance Director Ashley Anderson, DSS Director Andy Crawford, and Executive Assistant Brigitte

131

Luckett

132
133

(1)

Chairman Sharp called the meeting to order and welcomed those in attendance.

134

(2)

Chairman Sharp asked the room to observe a moment of silence.

135

(3)

Chairman Sharp led the room in the pledge of allegiance.

(4)

Approval of Agenda

136
137
138

Supervisor Tuck made a motion to approve the agenda.

139

Voting yes:

Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and
Mrs. Parker

140
141

Voting no:

142

Motion passed.

None

143
144

(5)

145

Citizen Comments
•

Linda Ray, 1035 Azalea Drive, Moneta, addressed the Board to state her opposition to her

146

neighbor planting “spite” trees, which she said ruins views of the areas where the trees are

147

planted. She said her neighbor is over-leasing his property, and is now retaliating against her

148

for reporting him.

149

Chairman Sharp asked if staff had looked into this issue. Attorney Skelley responded that we

150

cannot do anything about the trees, but we are investigating the issues with the short-term

151

rentals. Mrs. Ray’s husband, Jim Yauger, also addressed the Board with the issues they are

152

having with this neighbor – the trees, the excess smoke and fire danger from the fire pit (which

153

is frequently left unattended by the renters), etc.

154
155

(6)

Consent Agenda

156

County Administrator Robert Hiss reviewed the following items on the consent agenda:

157

a. Consideration of a resolution authorizing the submission, acceptance, and supplemental

158

appropriation of a 2020 Substance Abuse and Mental Health Services Administration on behalf

159

of Horizon Behavioral Health.. (Resolution #R 022420-01)

160

b. Consideration of a resolution authorizing the application, acceptance, and appropriation of the

161

2021 DMV Selective Enforcement –Alcohol Grant for the Sheriff’s Office. (Resolution #R

162

022420-02)
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163

c. Consideration of a resolution authorizing the application, acceptance, and appropriation of the

164

2021 DMV Selective Enforcement – Speed Grant for the Sheriff’s Office. (Resolution #R

165

022420-03)

166

d. Consideration of a resolution authorizing the application, acceptance, and appropriation of the

167

2021 DMV Selective Enforcement – Occupant Protection Grant for the Sheriff’s Office.

168

(Resolution #R 022420-04)
e. Consideration of a resolution authorizing the purchase of a program bus for the Parks and

169
170

Recreation Department. (Resolution #R 022420-05)

171

Vice-Chair Bansley made a motion to approve the consent agenda.

172

Voting yes:

Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and
Mrs. Parker

173
174

Voting no:

None

175

Motion passed.

176
177

(7)

Approval of Minutes

178

Supervisor Tuck made a motion to approve the minutes of December 9, 2019 as presented.

179

Voting yes:

Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, and Mr. Davis

180

Voting no:

None

181

Abstained:

Mrs. Parker

182

Motion passed.

183
184

(8)

Public Hearings & Presentations

185

(8a)

Supervisor Edgar Tuck presented the following resolution to Sheriff Mike Miller on behalf of

186

former Sheriff Mike Brown in recognition of Sheriff Brown’s service to Bedford County:
Proclamation in Recognition of Sheriff Michael J. Brown

187

WHEREAS, Michael J. Brown was first elected to the office of Bedford County Sheriff in 1996;

188
189

and

190

WHEREAS, Sheriff Brown is now serving his sixth term in office; and

191

WHEREAS, Sheriff Brown is the recipient of the 2017 National Sheriffs Association’s Ferris E.

192

Lucas Sheriff of the Year award; and

193

WHEREAS, this award recognizes Sheriff Brown for founding the “Safe Surfin’ Foundation”, for

194

his leadership roles in the “Protect the Protectors” bullet-proof vest initiative, for creating the Southern

195

Virginia Internet Crimes Against Children Task Force; for a variety of other contributions he has made to

196

programs and initiatives that benefit both his fellow officers and the community at large; and
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197

WHEREAS, the Bedford County Board of Supervisors wishes to express its gratitude and admiration

198

for both the service Sheriff Brown performs for the local community and his contributions to police officers

199

nation-wide.

200

NOW THEREFORE, BE IT PROCLAIMED by the Board of Supervisors of Bedford County that it

201

does hereby Honor and Respectfully Commend Sheriff Michael J. Brown, and heartily congratulates him

202

on this hard-earned and well-deserved recognition.

203

------

204

Sheriff Miller thanked the Board on behalf of Mr. Brown, who could not attend due to an

205

unanticipated family matter.

206

------

207

(8b)

208

Behavioral Health. Mr. Cabezas distributed documentation to the Board that outlined their services and

209

community impacts, and briefly explained the services provided to Bedford County over the past year. He

210

said Bedford contributed $116,000, with which they were able to provide services to 666 children and 1,750

211

adults. Mr. Cabezas noted that 303 people who received services were uninsured; if Horizon had billed for

212

their services, the fees would have totaled over $1 million dollars. He said this illustrates the valuable return

213

Bedford is receiving in services for their yearly financial contribution. He also touched on their results from

214

the FY19 programs, such as Prevention, Horizon Homes, Emergency Services, Outpatient Services,

215

School-based Services, and Crisis Intervention. Mr. Cabezas stated he has met with the Sheriff’s Office to

216

discuss services for inmates and substance abuse prevention programs for the community. (The full report

217

will be kept on file in the County Administration office for public review.)

218

Chief Executive Officer Damien Cabezas addressed the Board with the annual update from Horizon

He thanked the Board for their support and stated that Horizon appreciates being part of the Bedford

219

Community. The Board thanked him for the services his organization provides.

220

------

221

(8c)

222

Enterprises, LLC, to amend and readopt the Bedford County Zoning Ordinance by amending proffered

223

conditions for the Bellevue Terrace Subdivision. Mrs. Fowler stated that the application was #RZ050002,

224

is zoned AV (Agricultural Village Center District), and was identified as Tax Map numbers 114‐11‐1, 114‐

225

11‐2, 114‐11‐3, 114‐11‐4, 114‐11‐5, 114‐11‐6, 114‐11‐7 and 114‐11‐11 (eight of the existing 12 lots). She

226

then reviewed the requested proffer revisions with the Board, which are outlined in detail in the ordinance

227

below. Mrs. Fowler also displayed various photographs and maps of the current neighborhood. She stated

228

that the Planning Commission held a public hearing on January 21, voting 6-0 to recommend denying

229

approval of this application. At that public hearing, six citizens spoke against the application, concerned

230

that lifting the proffers would bring unfavorable changes to the look and feel of the established

231

neighborhood. One person spoke in favor, stating statistics show smaller, vinyl-sided homes are sold more

Planner Mariel Fowler addressed the Board with an ordinance submitted on behalf of Seven Hills
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232

successfully than larger brick-sided homes. Mrs. Fowler noted the historic designation of the area

233

encourages, but does not require, preservation of the property and offers limited protections. She also stated

234

that after the public hearing, the developer withdrew Lot 11 from the application.

235

Following Mrs. Fowler, the applicant, George Rowe, addressed the Board with a presentation

236

illustrating the styles of homes he would prefer to build if he is granted these amendments to the original

237

proffers. Mr. Rowe noted that when he purchased the land he was led to believe the proffers had been lifted,

238

and these amendments would enable development based on current demand for smaller, less expensive

239

homes than the proffers allow.

240

Patti Pierucci, 101 Tradewynd Drive, Lynchburg, realtor, also addressed the Board on Mr. Rowe’s

241

behalf. She noted that any home built on Lot 11 would fit in well with the surrounding properties and would

242

also appeal to new home buyers. Ms. Pierucci stated she wanted to correct misinformation from the January

243

21, 2020 Planning Commission’s meeting, stating that the average price of a home in the Bellevue area is

244

not in the $600,000. She said this figure was stated by a member of the audience at the Planning

245

Commission’s public hearing, but the large farm estate tracts should not have been included in the

246

calculation. Ms. Pierucci stated that tracts more than 5 acres should be excluded, making the average for

247

comparable properties $293,247; the homes Mr. Rowe is proposing would start at $350,000, and go up

248

from that price point. She clarified that Mr. Rowe had been told by the seller that the proffers had been

249

lifted and he was not aware they were still in effect, as was stated at the Planning Commission’s meeting.

250

She also said that, contrary to what was stated at the Planning Commission’s meeting, there are in fact

251

homes in the area that have vinyl or other surfaces that are not brick or stone-faced homes. Ms. Pierucci

252

stated that the Planning Commission voted to deny the request based on the misleading information they

253

were presented that evening. She touched on a few other issues, noting the area is not recognized as a

254

historic district by the County. She stated that if the proffers are allowed to stand, Mr. Rowe will only be

255

able to build large, high-priced homes that could languish on the market indefinitely. Ms. Pierucci then

256

displayed a number of vinyl-surfaced homes that illustrated her point that smaller homes would sell in this

257

area, as well as a comparison of home sales in the area. She stated Mr. Rowe has cleaned up the accumulated

258

trash in the area, repaired the road and other damage made by four-wheel vehicles, and is planning to bring

259

in high-speed internet to benefit the entire neighborhood. She also stated that it has been fifteen years since

260

the area has been improved and in that time only four homes have sold; until the land is developed, it does

261

not benefit the County through tax revenue. Ms. Pierucci concluded her presentation by stating that Mr.

262

Rowe wants to be a good neighbor, and wants to help create a first-class neighborhood that everyone can

263

be proud of.

264

Mr. Rowe then answered brief clarifying questions from the Board. He reiterated that he did not

265

know the proffers were still in place until after he had purchased the property, and was asking to modify

266

the house size and vinyl siding proffers in order to build sellable homes. In response to a question from
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267

Mrs. Parker, he said he has owned the property about a year and has nothing in writing from the seller

268

regarding the proffers. She responded that it’s not really the position of the Board to rectify this issue

269

between the buyer and the seller.

270
271

The citizen comment portion of the public hearing was opened. The following citizens spoke
against amending the proffers:

272

•

Joann Miller, 7289 Bellevue Road, Forest

273

•

Randy Gantt, 7688 Bellevue Road, Forest

274

•

Tracy Russler, 7053 Bellevue Road, Forest

275

Reasons given for their opposition included: that the area is an historic district; the proposed homes

276

will diminish the value of the current homes; wanting to keep the area “upscale”; that it’s not right to leave

277

out the farm properties in the home comparisons; that they purchased these homes because of the protection

278

of the proffers; that it’s not fair to remove the proffers to convenience a new property owner; that the

279

development being proposed is contrary to the Comprehensive Plan; and that the property rights of the

280

homeowners who have been living there for years should be respected.

281

•

Judy Woten, 333 Wyndhurst Drive, Lynchburg, President of the Lynchburg Association of

282

Realtors (which includes Bedford), spoke in favor of the application. She stated that the agent

283

representing the seller of these lots to Mr. Rowe has acknowledged that the proffer situation was

284

not disclosed prior to the sale. Ms. Woten also stated that, in her professional opinion, the homes

285

and price ranges proposed by Mr. Rowe are what is currently selling in the Bedford area. She

286

said Mr. Rowe’s request is both reasonable and beneficial to Bedford County, and would not

287

diminish values in the area.

288

There being no one else desiring to speak, this portion of the public hearing was closed.

289

Mr. Rowe then addressed the Board in response to the citizen’s comments, noting that when an

290

appraisal is done you have to compare comparable properties, which is why the farm land should not be

291

considered. He clarified that two of the lots are corner lots on Terrace Road, not Bellevue. There followed

292

a brief question and answer period between Mr. Rower and the Board.

293

Supervisor Parker made a motion to DENY Ordinance #O 022420-06.

294

WHEREAS, Seven Hills Enterprises, LLC has submitted application #RZ050002 to amend

295

proffered conditions associated with the Bellevue Terrace Subdivision and Rezoning; and

296

WHEREAS, the existing proffered conditions were approved with rezoning application RZ050002

297

on February 14, 2005, which rezoned the subject property to AV (Agricultural Village Center District); and

298

WHEREAS, the application requests to amend proffered condition Number 3 and Number 4 for the

299

Bellevue Terrace Subdivision Phase One as follows:
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300

Proffer #3 currently states: “No home shall be permitted to be constructed on any lot that contains

301

less than 3,000 square-feet of finished living space for a two story house, or 2,500 feet for a one story

302

house”. The applicant is proposing to amend Proffer #3 by adding the following sentence: "For lots 114-

303

11-1 through 7, the minimum home square footage shall be 2000 square feet for a two-story home and 1600

304

square feet for a one-story home."

305

Proffer #4 currently states “Architectural standards for all homes and accessory structures are to be

306

primarily brick or stone, with Hardi Plank or similar cement fiber siding product covering less than half of

307

the building exterior. Architectural grade shingles or better roof material must be used. There shall be no

308

exposed concrete CMU foundations. Homes shall be of a generally traditional appearance, in keeping with

309

other finer homes in the area”. The applicant is proposing to amend Proffer #4 by adding "For lots 114-11-

310

1 through 7, vinyl siding is allowed as an exterior finish material in lieu of brick, stone or Hardie"; and
WHEREAS, all existing proffered conditions will remain in effect for the remaining lots in the

311
312

Bellevue Terrace Subdivision; and
WHEREAS, the application has been submitted pursuant to Section 30-14 of the Zoning Ordinance;

313
314

and

315

WHEREAS, the Board of Supervisors has carefully considered the public record, the public

316

testimony, and the recommendation of the Planning Commission and determined that the requested

317

amendment meets the goals and objectives of the Comprehensive Plan and the purposes of the Zoning

318

Ordinance; and

319

WHEREAS, the Board finds that the public necessity, convenience, general welfare, and good

320

zoning practice requires adoption of an ordinance to amend the proffered conditions of the subject property;

321

and

322

NOW, THEREFORE, BE IT ORDAINED, by the Bedford County Board of Supervisors on this the

323

24th day of February, 2020, that the Bedford County Zoning Ordinance be and it hereby is amended and

324

readopted by amending the proffered conditions as presented for the Bellevue Terrace Subdivision.

325

NOW, THEREFORE, BE IT FURTHER ORDAINED, that should any portion or provision of this

326

ordinance be held by any court to be unconstitutional or invalid, that decision shall not affect the validity

327

of the ordinance as a whole, or any part of the ordinance other than the part held to be unconstitutional or

328

invalid.
Voting yes:

329

Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and
Mrs. Parker

330
331

Voting no:

332

Motion passed (to deny).

333

None
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334

(8d)

335

Use Permit for the expansion of a “Camp” use on a parcel identified as Tax Map #53-A-1G. Mrs. Fowler

336

outlined the details of request, noting the parcel is owned by Thomas Road Baptist Church, is 54.4 acres

337

and is located at 7794 Sheep Creek Road. It is currently used as a camp, which the owner is hoping to

338

expand by 50%. She also displayed a number of maps and photos illustrating both the current and proposed

339

used. Mrs. Fowler stated that the Planning Commission held a public hearing on this request on February

340

18, 2020, and voted 7-0 to recommend approval of the application. She then reviewed the conditions for

341

approval, which are given in the resolution below.

Planner Mariel Fowler addressed the Board with a resolution to approve an amendment to a Special

342

Engineer Norm Walton, representative for Thomas Road Baptist Church, addressed the Board to

343

explain the need behind the request. He stated they have had incredible growth in the past five years since

344

their last request to expand. Mr. Walton said this will be the last expansion request, and the Church wants

345

to be good stewards of the land. Mr. Walton briefly outlined the events and programs hosted at the camp,

346

and noted the fence mentioned in the proffers has been installed. He then answered brief clarifying questions

347

from the Board.

348

The citizen comment portion of the public hearing was opened.

349

•

Steve Perkins, 1020 Ardmore Drive, Lynchburg, distributed (and verbally summarized) letters

350

of support for this application to the Board, outlined some of the programs they offer, and

351

reiterated the building specifications as outlined in the resolution below.

352

•

Kelly Mayhew, 1826 Kelso Mill Road, Bedford, addressed the Board to express her support

353

for this application. She noted that she was there to represent her mother, Julie Parker, as they

354

are the adjacent property owners, and stated that it has been a positive experience having the

355

camp as a neighbor.

356

There being no one else desiring to speak, the public hearing was closed.

357

Supervisor Scott made a motion to approve Resolution #R 022420-07.

358

WHEREAS, Thomas Road Baptist Church have submitted an amendment to approved Special Use

359

Permit application #SU160007to further expand the existing nonconforming use (“Camp” use) by adding

360

one (1) 2,040 square foot staff cabin, ten (10) 2,040 square foot camper cabins, and two (2) 4,080 square

361

foot family cabins on property identified as Tax Map Number #53-A-1G; and

362
363

WHEREAS, there is a fifty (50) percent or greater net increase (either one (1) time or cumulative)
in the square footage of the use or structure proposed for expansion or enlargement; and

364

WHEREAS, the application has been submitted as an amendment to a Special use Permit that was

365

approved on January 25, 2016 (with conditions) pursuant to Section 30-24-1(F) of the Zoning Ordinance,

366

which allows a greater than 50 percent net increase (one time or cumulative) in the square footage of any

367

use that was established prior to the adoption of the Zoning Ordinance after a Special Use Permit has been

368

approved in accordance with Section 30-19 of the Zoning Ordinance; and
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WHEREAS, the Board of Supervisors has carefully considered the public record, the public

369
370

testimony, and the recommendations of the Planning Commission; and
WHEREAS, the Board of Supervisors finds that the requested rezoning meets the goals and

371
372

objectives of the Comprehensive Plan and the purposes of the Zoning Ordinance; and

373

NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors that the Board

374

does hereby approve of an amendment to a Special Use Permit pursuant to application #SU160007 with the

375

following conditions:
1. Section 30-83-1 General Standards shall apply in perpetuity until the “Camp” use has been

376
377

discontinued.
2. Approval of improvements to the property from the Virginia Outdoor Foundation is required

378
379

prior to site plan approval.
3. Approval of improvements to the property from the Park Service is required prior to site plan

380
381

approval.

382

4. Installation of a split-rail fence, gate(s), and posting the property (signs) where needed to

383

prevent trespassing along the adjoining property line of Tax Map Number 53-A-1A. The

384

applicant and any future property owner are responsible for all construction and maintenance

385

costs until the “Camp” use has been discontinued.
Voting yes:

386

Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and
Mrs. Parker

387
388

Voting no:

389

Motion passed.

None

390

------

391

(8e)

392

County Zoning Ordinance by changing the Zoning District Designation of Tax Map #100-A-12A.

Planner Mariel Fowler addressed the Board with an ordinance to amend and readopt the Bedford

393

Before Mrs. Fowler began her presentation, County Attorney Patrick Skelley recommended

394

hearing agenda item #8e and #8f (a resolution for a Special Use Permit to establish a “Commercial Outdoor

395

Sports and Recreation” use on a parcel identified as Tax Map #100-A-12A) together, as well as having one

396

public hearing for both, since the two items are related; the Chairman concurred.

397

Mrs. Fowler stated this request is being made by Gumtree, LLC to rezone the parcel to

398

“Commercial and Outdoor Recreation” use, removing the Historic Overlay District in order to establish a

399

driving range. She stated that the property is eight acres in size, and is located on Gumtree Road, adjacent

400

to the Colonial Hills Golf Course at 1926 Gumtree Road. Mrs. Fowler displayed a variety of maps and

401

photographs illustrating both the current and proposed uses. The surrounding properties are either

402

residential or undeveloped.
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403

Mrs. Fowler stated that at the Planning Commission’s public hearing on January 21, 2020, the vote

404

was 6-0 to recommend approval of the request with the proffers given in the ordinance below and with the

405

approval of the related Special Use Permit. She then answered minor clarifying questions from the Board.

406

Engineer Jamey White, representative for the applicant, addressed the board. He noted the golf

407

facilities currently in place didn’t already have a driving range; this new range will also serve student golfers

408

from some of the local schools. Mr. White stated that the stream on the property will not be disturbed. He

409

noted that the driving range will be used by members of the exiting golf club.

410

The citizen comment period for the public hearings for agenda items #8e and #8f were opened;

411

there being no one desiring to speak, this portion of the public hearings was closed.

412

Chairman Sharp made a motion to approve Ordinance #O 022420-08.

413

WHEREAS, Gumtree, LLC have submitted Rezoning application #RZ19-0001 to rezone Tax Map

414

#100-A-12A by removing the Historic Overlay (HO) district from the property, in order to establish a

415

driving range (“Commercial Outdoor Sports and Recreation” use) on the property; and
WHEREAS, the application has been submitted pursuant to Section 30-14 of the Zoning Ordinance;

416
417
418
419

and
WHEREAS, the Board of Supervisors has carefully considered the public record, the public
testimony, and the recommendations of the Planning Commission; and

420

WHEREAS, the Board of Supervisors finds that the public necessity, general welfare, and good

421

zoning practice requires adoption of an ordinance to amend the zoning district designation of the subject

422

property; and

423
424
425
426
427
428

WHEREAS, the Board of Supervisors finds that the requested rezoning meets the goals and
objectives of the Comprehensive Plan and the purposes of the Zoning Ordinance; and
WHEREAS, the Board of Supervisors does accept the voluntary proffer offered by Gumtree, LLC
as follows:
1) The property will be developed as a golf driving range (similar to the submitted Concept Plan)
which will be a part of the existing Colonial Hill Golf Course.

429

NOW, THEREFORE, BE IT ORDAINED, by the Bedford County Board of Supervisors that the Board

430

does hereby amend and readopt the Zoning Ordinance by changing the zoning district designation of Tax

431

Map #100-A-12Aby removing the Historic Overlay (HO) district from the property; and

432

BE IT FURTHER ORDAINED, that should any portion or provision of this ordinance be held by any

433

court to be unconstitutional or invalid, that decision shall not affect the validity of the ordinance as a whole,

434

or any part of the ordinance other than the part held to be unconstitutional or invalid.

435

Voting yes:

Mrs. Parker

436
437

Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and

Voting no:

None
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438
441
439
442

440
443

Motion passed.
-----(8f)

Chairman Sharp made a motion to approve Resolution #R 022420-09.

444

WHEREAS, Gumtree, LLC have submitted Special Use Permit application #SU19-0002to establish

445

a driving range (“Commercial Outdoor Sports and Recreation” use)in a PCD (Planned Commercial

446

Development) on property identified as Tax Map Number #100-A-12A; and

447

WHEREAS, the application has been submitted pursuant to Section 30-79-2 of the Zoning

448

Ordinance, which allows a “Commercial Outdoor Sports and Recreation” use in the PCD zoning district

449

after Special Use Permit has been approved in accordance with Section 30-19 of the Zoning Ordinance;

450

and
WHEREAS, the Board of Supervisors has carefully considered the public record, the public

451
452

testimony, and the recommendations of the Planning Commission; and
WHEREAS, the Board of Supervisors finds that the requested rezoning meets the goals and

453
454

objectives of the Comprehensive Plan and the purposes of the Zoning Ordinance; and

455

NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors that the Board

456

does hereby approve of a Special Use Permit pursuant to application #SU19-0002 with the following

457

conditions:
1. Any proposed lighting associated with the “Commercial Outdoor Sports & Recreation” use

458
459

shall be directed downward and away from adjoining properties.

460

2. Large evergreen trees shall be planted in accordance with Section 30-92-4(C) in a 20 foot buffer

461

yard along all property lines adjoining Tax Map Number 100-A-12 (existing trees shall remain)

462

and the existing wooded buffer along the property line of Tax Map Number 100-A-10 shall

463

remain.

464

Voting yes:

Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and
Mrs. Parker

465
466

Voting no:

467

Motion passed.

None

468

------

469

(8g)

470

Bedford County Zoning Ordinance; specifically, with regard to rear yard setbacks. Mrs. Fowler noted that

471

the Planning Commission approved staff’s request to bring these amendments to a public hearing, which

Planner Mariel Fowler addressed the Board with an ordinance amending select provisions of the
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472

was held on December 16, 2019. At the public hearing, there were no citizens in attendance and the Planning

473

Commission voted to recommend approval 6-0. Mrs. Fowler then answered brief clarifying questions from

474

the Board.

475
476

The citizen comment portion of the public hearing was opened; there being no one desiring to
speak, this portion of the public hearing was closed.

477

Supervisor Tuck made a motion to approve Ordinance #O 022420-10.

478

BE IT HEREBY ORDAINED by the Board of Supervisors of Bedford County, Virginia, that after

479

having conducted a duly advertised public hearing and upon receiving the recommendation forwarded by

480

the Bedford County Planning Commission, that the regulations of the Bedford County Zoning Ordinance

481

be amended and readopted as follows:

482

PART I.

483

That Article IV - Use and Design Standards, §30-82-11 shall be amended to include the following:

484

Sec. 30-82-11. Multifamily dwelling.

485

(a) Intent. The following minimum standards are intended to accommodate multifamily dwellings,

486

ensuring adequate separation and other design characteristics to create a safe and healthy

487

residential environment while protecting adjoining uses which are less intensive.

488

(b) General standards:

489

(1) Minimum front yard setback: Thirty (30) feet from any street right-of-way for all structures.

490

(2) Minimum side yard setback: Twenty (20) feet for principal structures.

491

(3) Minimum rear yard setback: Twenty-five (25) feet for principal structures.

492

(4) Additional setbacks in the form of a buffer yard shall be required in accordance with

493

article V where the property adjoins a less intensive zoning district.

494

(5) Each multifamily building shall be separated by forty (40) feet between facing living areas.

495

This separation may be reduced to twenty (20) feet when both multifamily buildings contain

496

windowless walls.

497
498
499

(6) Where buildings are placed at right angles (ninety (90) degrees) to one another and both
interior walls are windowless, the minimum separation of buildings shall be twenty (20) feet.

(7) Standards for open space and recreational areas required below:

500

a.

Shall be in addition to any buffer yard required under article V of this ordinance;

501

b.

Shall be in addition to, and not be located in, any required front, side or rear yard setback;

502

c.

Shall have a horizontal dimension of at least fifty (50) feet, except that areas with

503

a horizontal distance of not less than twenty (20) feet shall be counted as open

504

space provided such areas contain facilities such as, but not limited to, bikeways,

505

exercise trails, tot lots, gazebos, picnic tables, etc.;
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506

d.

507
508
509
510
511
512

Shall not include proposed street rights-of-ways, open parking areas, driveways, or
sites reserved for other specific uses; and

e.

Shall be of an appropriate nature and location to serve the residents of the
multifamily development.

(c) Additional standards in the AV district:
(1) Minimum lot size: Twenty thousand (20,000) square feet for the first dwelling unit, plus
five thousand (5,000) square feet for each additional unit.

513

(2) Maximum density: Eight (8) dwelling units per acre.

514

(3) When adjoining a lot containing a single-family dwelling, a Type C buffer yard as described

515

in article V shall be provided.

516

(4) Common open space and recreational areas required: Five (5) percent of the total lot area for

517

parcels of two (2) to five (5) acres, and ten (10) percent for parcels over five (5) acres. No open

518

space is required for parcels under two (2) acres.

519
520
521
522

(5) Minimum rear yard setback: Twenty five (25) feet for the principal structure(s)
(d) Additional standards in the R-3 district:
(1) Minimum lot size: Seven thousand two hundred (7,200) square feet for the first dwelling
unit, plus three thousand six hundred thirty (3,630) square feet for each additional unit.

523

(2) Maximum density: Twelve (12) dwelling units per acre.

524

(3) The property shall be served by public sewer and water.

525

(4) Common open space and recreational areas required: Five (5) percent of the total lot area for

526

parcels of two (2) to five (5) acres, and ten (10) percent for parcels over five (5) acres. No open

527

space is required for parcels under two (2) acres.

528
529

(5) Minimum rear yard setback: Twenty five (25) feet for the principal structure(s)
(e) Additional standards in the R-4 district:

530

(1) Minimum lot size: Seven thousand two hundred (7,200) square feet for the first dwelling

531

unit, plus one thousand eight hundred fifteen (1,815) square feet for each additional unit.

532

(2) Maximum density: Twenty-four (24) dwelling units per acre.

533

(3) The property shall be served by public sewer and water.

534

(4) Common open space and recreational areas required: Five (5) percent of the total lot area for

535

parcels of two (2) to five (5) acres, and ten (10) percent for parcels over five (5) acres. No open

536

space is required for parcels under two (2) acres.

537

(5) Minimum rear yard setback: Twenty five (25) feet for the principal structure(s). For property

538

bordering Smith Mountain Lake, the distance will be measured from the recognized full pond

539

level. Additionally, the principal structure shall be located a minimum of ten (10) feet from the
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540

eight-hundred-foot (800’) contour. Walkways and steps are exempt from rear yard

541

requirements.

542

(f) General standards in the C-1 district, independent of the general standards above:
(1) The multifamily use shall be allowed only in the same structure as, and in conjunction with,

543

an associated civic, office or commercial use type.

544

(2) The civic, office or commercial use type must occupy at least fifty (50) percent of the gross

545
546

floor of the structure.
(3) Minimum rear yard setback: Twenty five (25) feet for the principal structure(s)

547
548

PART II.

549

Should any portion or provision of this ordinance be held by any court to be unconstitutional or invalid,

550

that decision shall not affect the validity of the ordinance as a whole, or any part of the ordinance other than

551

the part held to be unconstitutional or invalid. This ordinance shall become effective immediately upon its

552

adoption.
Voting yes:

553

Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and
Mrs. Parker

554
555

Voting no:

556

Motion passed.

None

557

------

558

(8h)

559

International (CRI) tax-exempt status; they operate as a non-profit organization. Attorney Skelley said this

560

a request for a portion of the property that used to be Camp Jaycee. He stated that CRI provides crisis

561

response services, search and rescue training, etc., and definitely qualifies for tax-exempt status.

562
563

County Attorney Patrick Skelley addressed the Board with an ordinance granting Crisis Response

The citizen comment portion of the public hearing was opened; there being no one desiring to
speak, this portion of the public hearing was closed.

564

There followed a short discussion between members of the Board and Mike Wyatt, who serves on

565

the Board for CRI. Mr. Wyatt explained the improvements they have made to the land and the existing

566

cabins, and that they have responded to several crisis events in the past year.

567

Supervisor Davis made a motion to approve Ordinance #O 022420-11.

568

WHEREAS, the County of Bedford has received an application from Crisis Response International

569

requesting that its parcel of real estate (part of the former Camp Jaycee site) located at 2494 Camp Jaycee

570

Road, Blue Ridge, Virginia (Tax Map No. 69-1-D) be tax exempt; and

571
572

WHEREAS, the application is for the 86.56 acre parcel of real estate which is estimated to have a
value of $1,884,900.00, and has been historically exempt from real-estate taxation; and

573

WHEREAS, the purpose of the organization is to provide and train a volunteer base of disaster relief

574

workers, providing resources like emergency meals, down tree or debris removal, emotional support, and
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575

disaster relief supplies free of charge. The CRI property provides a way for everyday citizens to get training

576

in disaster relief skills, CPR, Safe Food Handling, spiritual and emotional first-aid, light search and rescue,

577

and disaster preparedness, The CRI camp has been offered for use to Search and Rescue associations of

578

Virginia free of charge. CRI and the property will be of assistance to local first responders, local disaster

579

agencies active in disaster management as well as other volunteer organizations active in disaster. Crisis

580

Response International has a PTSD Post Traumatic Stress Disorder healing program for veterans and first

581

responders. Crisis Response International has mobile kitchens that can serve 5000 meals per day. The CRI

582

Camp property can serve as an evacuation center in times of disaster or fire.

583

WHEREAS, the Bedford County Board of Supervisors made the required findings pursuant to

584

Section 58.1-3651 of the Virginia Code and Section 17-3.5 of Chapter 17 “Taxation” of the Bedford County

585

Code; and

586

WHEREAS, in addition to the required findings, it is the finding of the Board of Supervisors that

587

the organization meets the general public need with the benefits that can be derived by the community at

588

large and that the benefits that will be received by the citizens of the County are equivalent to or exceed the

589

County’s loss in revenue from taxes.

590

NOW THEREFORE, it is the finding of the Board of Supervisors that Crisis Response International

591

is an organization that conducts charitable activities; that the organization does not have an annual alcoholic

592

beverage license nor will the organization have such a license; that the Directors, Officers, and Trustees of

593

the organization are paid in an amount commensurate with similar non-profit organizations; that none of

594

the net earnings of the organization inure to the benefit of any individual and that a significant portion of

595

the income is not from local and state grants; that the organization provides services that are for the common

596

good of the public; that no portion of the activities of the organization include legislative or political

597

campaigning for any office; and it is the finding of the Board of Supervisors that services provided by the

598

organization exceeds the potential loss of taxation from the organization.

599

NOW THEREFORE, BE IT ORDAINED by the Bedford County Supervisors that all of the real

600

property of Crisis Response International shall be considered tax exempt pursuant to Section 58.1-3651 of

601

the Virginia Code and Section 17-3.5 of Chapter 17 “Taxation” of the Bedford County Code. This

602

exemption shall be effective immediately. Should the use of the property change in the future, the

603

continuance of the exemption shall be contingent on the continued use of the property in accordance with

604

the purpose for which the organization is classified.
Voting yes:

605

Mrs. Parker

606
607

Voting no:

608

Motion passed.

609

Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and
None
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610

(8i)

611

Code of Bedford County, Virginia by amending Section 1-15, relating to court fees. Attorney Skelley stated

612

this ordinance was originally adopted by the Board back in 2015 and allows the County to collect a $5.00

613

fee in criminal and traffic cases if the defendant is found guilty. He said this fee funds the e-summons

614

program for the Sheriff’s Office. This amendment will add the fee to juvenile and domestic relations court

615

cases as well. Attorney Skelley then answered minor clarifying questions from the Board.

616
617

County Attorney Patrick Skelley addressed the Board with an ordinance to amend Chapter 1 of the

The citizen comment portion of the public hearing was opened; there being no one desiring to
speak, this portion of the public hearing was closed.

618

Supervisor Davis asked if this increased the safety of our road deputies. Attorney Skelley responded

619

that it does, as the e-tickets take much less time than written tickets, which in turn gets the deputies off the

620

side of the road and back in their cars faster.

621

Supervisor Davis made a motion to approve Ordinance #O 022420-12.

622

BE IT HEREBY ORDAINED, that the Board of Supervisors of the County of Bedford, Virginia,

623

hereby amends Chapter 1 “General Provisions” by amending Section 1-15 as follows:

624

Sec. 1-15. Electronic summons system fee; amount; administration.

625

There is hereby imposed, in addition to any other fees prescribed by law, the sum of $5.00 in each

626

criminal and traffic case in which the defendant is convicted of a violation of any statute of the

627

Commonwealth or any ordinance of the County filed in the general district court, juvenile and

628

domestic relations court, and the circuit court. The clerk of court in which the action is filed shall

629

collect the assessment and remit it to the county treasurer. The County Treasurer, subject to

630

appropriation by the Board of Supervisors, shall disburse such funds in accordance with Virginia

631

Code § 17.1-279.1.

632

2. This ordinance shall take effect March 1, 2020.

633

Voting yes:

Mr. Johnson, Mr. Tuck, Mr. Sharp, Mr. Scott, Mr. Davis, and Mrs. Parker

634

Voting no:

Mrs. Bansley

635

Motion passed.

636

------

637

(8j)

638

the Code of Bedford County, Virginia by updating Section 10-21 relating to the authority of the Tri-County

639

Lakes Administrative Commission to regulate navigational markers. Attorney Skelley briefly reviewed the

640

history behind this request, noting that when the ordinance was drafted years ago it did not include Leesville

641

Lake. This ordinance also reflects the name change from Smith Mountain Lake Policy Advisory Board to

642

Tri-County Lakes Administrative Commission (TLAC).

643
644

County Attorney Patrick Skelley addressed the Board with an ordinance to amend Chapter 10 of

The citizen comment portion of the public hearing was opened; there being no one desiring to
speak, this portion of the public hearing was closed.
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645
646

In response to a question from Vice-Chair Bansley, County Administrator Robert Hiss confirmed
he has not received any negative feedback on this proposed ordinance.
Vice-Chair Bansley made a motion to approve Ordinance #O 022420-13.

647
648

BE IT HEREBY ORDAINED, that the Board of Supervisors of the County of Bedford, Virginia, hereby

649

amends Chapter 10 “Lakes and Waterways” by amending Section 10-21 as follows:

650

Chapter 10 – LAKES AND WATERWAYS

651

ARTICLE I. – IN GENERAL

652
653

Secs. 10-1—10-20. - Reserved.
ARTICLE II. – SMITH MOUNTAIN LAKE AND LEESVILLE LAKE

654

Sec. 10-21. - Placement or removal of no-wake buoys or other markers.

655

(a)

656

and efficient operation or vessels on Smith Mountain Lake or Leesville Lake shall apply to the Tri-County

657

Lakes Administrative Commission Smith Mountain Lake Policy Advisory Board.

658

(b)

659

Board shall act as agent for the Bedford County Board of Supervisors and shall approve, disapprove or

660

approve with modifications, the application and forward it to the Virginia Department of Game and Inland

661

Fisheries Director.

662

(c)

663

Board shall develop policies and procedures for review of such applications which shall include a procedure

664

for notice to the public and a public hearing; however, such policies and procedures shall provide that the

665

policy advisory board itself shall not initiate an application for removal of no-wake buoys lawfully in

666

existence as of the date of this ordinance unless there has been a substantial change in the conditions which

667

led to the approval for the placement of said buoys, but subject to review according to the regulations of

668

the Virginia Department of Game and Inland Fisheries. Otherwise, the policy advisory board shall develop

669

policies and procedures which are subject to the approval of the Bedford County Board of Supervisors.

670

2.

Any person who desires to place or remove no-wake buoys or other markers relating to the safe

The Tri-County Lakes Administrative Commission Smith Mountain Lake Policy Advisory

The Tri-County Lakes Administrative Commission Smith Mountain Lake Policy Advisory

This ordinance shall take effect immediately.
Voting yes:

671

Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and
Mrs. Parker

672
673

Voting no:

674

Motion passed.

None

675
676

(9)

Action & Discussion Items - none

(10)

Board Committee Reports - none

677
678
679
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680

(11)

Board Member Comments

681

Supervisor Tuck stated he will be hosting a public forum on March 10 at 7:00 pm at the Bedford

682

Regional Water Authority for Briscnet to discuss service pricing and when they believe the broadband

683

towers will go live. Supervisor Scott asked that he be sent an update on when the towers in his area will be

684

going up.

685

Vice-Chair Bansley stated that the CERE is working on creating 3D printed items for the next Mars

686

mission. She said she would like the Economic Development Department to put a spotlight put on some of

687

the things going on in Bedford County.

688

Supervisor Davis said he saw a comment on social media demanding a 5% raise for the deputies.

689

He said the citizens in Bedford County should write to their representative in Richmond to encourage the

690

State to reconsider their recent vote against raises for local law enforcement.

691
692

(12)

Board Appointments - none

(13)

County Attorney Report – nothing to report

(14)

County Administrator Report

693
694
695
696
697

Mr. Hiss reminded the Board there will be a construction status tour of the Forest Middle School

698

tomorrow at 1:00 pm.

699

------

700

Supervisor Johnson made a motion for the Board to enter into closed session pursuant to

701

Section 2.2-3711 (A) (1) as to the discussion, consideration, or interviews of prospective candidates for

702

employment; assignment, appointment, promotion, performance, demotion, salaries, disciplining, or

703

resignation of specific public officers, appointees, or employees of any public body; specifically, related to

704

the County Administrator duties and the IT Director.
Voting yes:

705

Mrs. Parker

706
707

Voting no:

708

Motion passed.

709

Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and
none

------

710

Supervisor Tuck made a motion to go back into regular session.

711

Voting yes:

Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and
Mrs. Parker

712
713

Voting no:

714

Motion passed.

none
DRAFT Board of Supervisors Meeting Minutes
February 24, 2020
Page 21 of 23

7

715

------

716

WHEREAS, the Bedford County Board of Supervisors has convened a Closed Meeting, pursuant to

717

an affirmative recorded vote and in accordance with the provisions of the Virginia Freedom of Information

718

Act; and
WHEREAS, §2.2-3712 of the Code of Virginia requires a certification by the Bedford County Board

719
720

of Supervisors that such closed meeting was conducted in conformity with Virginia Law.

721

NOW, THEREFORE BE IT RESOLVED, that the Bedford County Board of Supervisors does hereby

722

certify that, to the best of each member's knowledge, (i) only public business matters lawfully exempted

723

from open meeting requirements by Virginia law were discussed in the closed meeting to which this

724

certification resolution applies, and (ii) only such public business matters as were identified in the motion

725

convening the closed meeting was heard, discussed or considered by the Bedford County Board of

726

Supervisors.

727

MEMBERS:

VOTE:

728

John Sharp, Chair

Yes

729

Charla Bansley, Vice-Chair

Yes

730

Mickey Johnson

Yes

731

Edgar Tuck

Yes

732

Tommy Scott

Yes

733

Bob Davis

Yes

734

Tammy Parker

Yes

735
736

(15)

Board Information

737

(15a)

The Board was given the Tri-County Lakes Administrative Commission Board meeting minutes

738

from June 11, 2019 for review.

739

(15b)

The Board was given the Bedford Communications monthly report for January 2020 for review.

740

(15c)

The Board was given the Bedford Regional Water Authority Board of Directors meeting minutes

741

from December 17, 2019 for review.

742
743

(16)

Board Calendar & Reminders

744

Chairman Sharp reviewed the following upcoming Board meetings:

745

a. Tri-County Lakes Administrative Commission Board meeting minutes from June 11, 2019.

746

b. Bedford Communications monthly report for January 2020.

747

c. Bedford Regional Water Authority Board of Directors meeting minutes from December 17,

748

2019.

749
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750
751

Adjourn

752

Supervisor Parker made a motion to adjourn at 9:59 pm.

753

Voting yes:

Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and
Mrs. Parker

754
755

Voting no:

756

Motion passed.

none
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Public Hearings and Presentations

8a

PROCLAMATION
IN RECOGNITION OF

NATIONAL SKILLED NURSING CARE WEEK
MAY 10 – 16, 2020
WHEREAS, in 1967, the American Health Care Association recognized the role of nursing homes in
caring for America’s seniors with National Nursing Home Week held annually and beginning always
on Mother’s Day; and
WHEREAS, in 2017 National Nurse Home Week is now entitled National Skilled Nursing Care
Week; and
WHEREAS, this week is one of the most important events of the year for nursing homes as it provides
recognition to the care givers and support staff. The team members at the Nursing Home represent
a dynamic combination of clinical skill, talent, enthusiasm, commitment, loyalty, engagement,
teamwork, and true joy in supporting the residents to live their best lives; and
WHEREAS, this week is one of the most important events of the year for nursing homes for another
reason as it provides recognition to the residents and their families. Residents and their families are
at the center of the Nursing Home model. We are entrusted to supporting the lives of people and
take this responsibility very seriously.
NOW THEREFORE, BE IT PROCLAIMED that the Board of Supervisors of Bedford County does hereby
recognize May 10-16, 2020 as National Skilled Nursing Care Week and reaffirms Bedford County’s
commitment to supporting the work at the Nursing Home; and to express our sincere gratitude and
appreciation for those dedicated care givers and support staff; and to acknowledge the residents and
their families. Bedford County Nursing Home exemplifies its mission statement to provide the best
quality of care, enhancing our resident’s quality of life in a healthy environment which is the closest
thing to being at home.

John Sharp, Chairman
May 26, 2020
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BEDFORD COUNTY BOARD OF SUPERVISORS
Agenda Item Summary
MEETING DATE: 5/26/2020
Work Session
Consent

AGENDA ITEM #9a

RESOLUTION #R 052620-02

Regular Meeting
Public Hearing

Action

Closed Session

Information

ITEM TITLE: Adopt & Appropriate the FY21 Bedford County and Bedford County School Board Budgets
RECOMMENDATION
Adopt and appropriate the FY21 Bedford County and Bedford County School Board budgets as summarized below
SUMMARY
The attached resolution adopts and appropriates the FY 2020-2021 Bedford County budget with a General Fund
budget of $112,024,426, Vehicle Replacement Fund budget of $698,900, Law Library Fund budget of $13,550, CIP
Fund budget of $6,350,143, Nursing Home Fund budget of $7,429,822, and Solid Waste Fund budget of
$3,943,836. The General Fund budget includes undistributed amounts for a 7-month hiring freeze, health
insurance increases, minimum wage increases, and costs associated with implementing 45 days of early voting. Once
finalized, these amounts will be distributed to the appropriate departments; the General Fund budgeted total will
remain unchanged as a result of these distributions.
Additionally, the attached resolution adopts and appropriates the FY 20-21 Bedford County School Board budget as
follows: School Operating Fund - $104,463,894; School Nutrition Fund - $4,526,953; School Textbook Fund $504,877; and Maintenance Contingency Reserve - $228,354. The amount budgeted for the School Operating Fund
includes Bedford County's contribution to School Operating of $36,393,028 (same level as FY20 budget), as well as
Bedford County's new growth funding of $1,000,000 designated for School CIP needs. The Bedford County School
Board has not yet adopted their FY 20-21 budget; adoption is planned for June 2020.
PRIOR ACTIONS
Public hearing for the Bedford County FY 20-21 budget was held on April 27, 2020.
FISCAL IMPACT
FY 20-21 funding will be appropriated and available for use as of July 1, 2020.
CONTACTS
Ashley Anderson, Director of Finance
Randy Hagler, Bedford County Schools Chief Financial Officer
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ATTACHMENTS
Resolution
REVIEWED BY
Robert Hiss, County Administrator
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Resolution #R 052620-02

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 26th day of May 2020, beginning at 7:00 pm.:
MEMBERS:
VOTE:
John Sharp, Chair
Charla Bansley, Vice-Chair
Mickey Johnson
Edgar Tuck
Tommy W. Scott
Bob Davis
Tammy Parker
On motion of Supervisor

, which carried by a vote of

, the following was adopted:

A RESOLUTION
ADOPTING AND APPROPRIATING THE FY 21 BEDFORD COUNTY BUDGET AND
ADOPTING AND APPROPRIATING THE FY 21 BEDFORD COUNTY SCHOOL BOARD BUDGET
WHEREAS, the Board held a public hearing on the FY 20-21 budget on April 27, 2020; and
WHEREAS, the FY 20-21 Bedford County School Board budget has not yet been adopted by the
Bedford County School Board.
NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors, that the
Board does hereby adopt and appropriate the FY 20-21 County Budget for the functions or purposes as
follows:
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GENERAL FUND
GENERAL GOVERNMENT ADMINISTRATION
LEGISLATIVE
Board of Supervisors
GENERAL & FINANCIAL ADMINISTRATION
County Administration
County Attorney
Legislative Auditor
Commissioner of the Revenue
Treasurer
Finance
Information Technology
Human Resources
BOARD OF ELECTIONS
Electoral Board & Officials
Registrar

153,557

454,052
179,225
75,000
602,511
757,392
817,886
1,107,421
290,319

241,989
236,978

JUDICIAL ADMINISTRATION
COURTS
Circuit Court
General District Court
Magistrates
Juvenile & Domestic Relations Court
Clerk of the Circuit Court
Victim Witness Program
Other Court Services

93,919
16,825
2,600
19,314
1,027,300
219,258
12,000

COMMONWEALTH ATTORNEY
Commonwealth Attorney

1,124,928

PUBLIC SAFETY
SHERIFF
Sheriff

6,848,522

FIRE & RESCUE SERVICES
Dept of Fire & Rescue - Fire Division
Dept of Fire & Rescue - Rescue Division
Ancillary Fire & Rescue Services

1,492,050
943,505
74,900

CORRECTION & DETENTION
Blue Ridge Regional Jail
Juvenile Court Services
Juvenile Secure Detention Facility

1,900,000
175,625
275,000
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INSPECTIONS
Building Inspections
OTHER PROTECTION
Animal Shelter
Animal Control
Emergency Management
Communications Center
Transportation Safety

527,426

200,832
292,436
4,225,051
2,803,877
1,045

PUBLIC WORKS
SANITATION & WASTE REMOVAL
Refuse Collection

3,256,151

MAINTENANCE OF GENERAL BUILDINGS & GROUNDS
General Properties - Housekeeping
General Properties - Maintenance
Central Garage

424,611
1,348,624
332,916

HEALTH & WELFARE
COMMUNITY HEALTH & WELFARE AGENCIES
Local Health Department
Central Virginia Area Agency on Aging
Horizon Behavioral Health
Other Community Health & Welfare Agencies
WELFARE & SOCIAL SERVICES
Social Services - Administration
Social Services - Public Assistance
Comprehensive Services Act - County
Domestic Violence Grants

488,509
88,000
116,000
15,000

6,593,725
3,529,541
6,574,500
562,758

EDUCATION
COMMUNITY COLLEGE
Central Virginia Community College

1,894

RECREATION & CULTURAL
PARKS & RECREATION
Recreation
CULTURAL
Community Cultural Organizations
LIBRARY
Regional Library

1,526,137

142,750

1,665,616
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COMMUNITY DEVELOPMENT
PLANNING & COMMUNITY DEVELOPMENT
Planning Commission
Planning & Zoning
Geographic Information Systems
Board of Appeals, Zoning
Board of Appeals, Building Department
Economic Development
Reversion Settlement
Broadband Authority
Tourism

52,609
798,859
356,377
2,477
1,377
578,180
750,000
117,400
753,313

ENVIRONMENTAL MANAGEMENT
Natural Resources
Peaks of Otter District
Tri-County Lake Administrative Committee

320,278
14,250
53,704

COOPERATIVE EXTENSION PROGRAM
Cooperative Extension Program
New London Cannery

78,100
21,969

NON-DEPARTMENTAL
Contingency Fund
Debt Service
Transfer to Vehicle Replacement Fund
Transfer to School Operating
Transfer to CIP - General Fund
Transfer to Solid Waste
Reserve for Solid Waste Expansion
Reserve for e-Summons
Health insurance increase
Minimum wage increase
45 days early voting
Vacancy savings
TOTAL GENERAL FUND WITHOUT TRANSFERS
TOTAL GENERAL FUND WITH TRANSFERS

493,620
9,431,338
628,658
36,393,028
6,260,143
1,470,836
500,000
14,000
309,148
12,204
60,034
(1,306,951)
67,683,326
$ 112,024,426
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APPROPRIATIONS OF OTHER FUNDS
VEHICLE REPLACEMENT FUND
LAW LIBRARY FUND
CIP GENERAL FUND
Reassessment
Voting Equip Replacement
Erp Software
Vmware Renewals
Main Ups Replacement
Cad/Rms Replacement
F&R Apparatus Replacement
Special Operations Equip Upgrades
Turnout Gear Extractors
Ems Fee For Service
F&R Future Station Development
Rit Rescue & Ladder Truck Replacement
Air Pack Replacement
911 Telephone Refresh
Valleywood Drive Rural Addition
Admin Building Improvements
Burks-Scott Building Improvements
Courthouse Improvements
Parking Lot Resurface
Turning Point Road Complex
Red Barn
Rolloffs For Education Facilities
Flooring Replacement Reserve
Access Controls
Security Cameras
Sewer Pump Station Improvements
Ventrac Replacement
Hvac Replacements - Library
Big Island Library Roof
Hvac Replacement - County Gym
Hvac Replacement - Forest Rec Center
Bedford Area Recreation Property
Waterline To Moneta Park
County-Wide Water & Sewer Phases
New Growth Funding - School CIP
TOTAL CIP GENERAL FUND

698,900
13,550

225,000
30,000
200,000
98,966
34,000
166,000
500,000
15,000
20,500
93,750
75,000
75,000
200,000
30,000
90,000
140,000
52,000
200,000
25,000
55,000
80,000
150,000
50,000
52,000
53,000
6,000
25,000
118,000
16,000
75,000
21,000
50,000
328,927
2,000,000
1,000,000
6,350,143

NURSING HOME FUND

7,429,822

SOLID WASTE FUND

3,943,836
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BE IT FURTHER RESOLVED, by the Bedford County Board of Supervisors, that the Board does
hereby adopt and appropriate the FY 20-21 Bedford County School Board Budget for the functions or
purposes as follows:

SCHOOL OPERATING FUND

104,463,894

SCHOOL NUTRITION FUND

4,526,953

SCHOOL TEXTBOOK FUND

504,877

MAINTENANCE CONTINGENCY RESERVE

228,354

TOTAL SCHOOL FUNDS

109,724,078
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Agenda Item Summary
MEETING DATE: 5/26/2020
Work Session
Consent

AGENDA ITEM #9b

RESOLUTION #R 052620-05

Regular Meeting
Public Hearing

Action

Closed Session

Information

ITEM TITLE: Supplemental Appropriation and Transfer from Contingency Fund for Children's Services Act (CSA)
RECOMMENDATION
Approve request as summarized below
SUMMARY
During FY20, the number of children in foster care has dramatically risen with 40 more cases which equates to a
55% incease. Additionally, there are not enough foster parents to meet current needs, which results in children
being placed in more expensive facilities. Based on the current spending pattern, CSA is anticipating FY20
expenditures of approximately $6,594,500. The current appropriation is $4,170,000.
A supplemental appropriation of $2,424,500 is being requested for the fiscal year. Of the amount requested,
$1,697,150 (70%) is the state share and $727,350 (30%) is the local share. Staff is requesting a Transfer from the
Contingency Fund of $500,000 and an appropriation of $227,350 of FY20 rebates and refunds received in excess of
budget to fund the local share.
PRIOR ACTIONS
None
FISCAL IMPACT
1. Balance of Contingency Fund will be reduced to $15,815.
2. To date, the County has received rebates and refunds totaling $348,628.16. Of this amount, $100,000 was
already included in the FY20 budget, which leaves $248,628.16 that is currently unappropriated. The above
recommended appropriation of $227,350, leaves $21,278.16 that is still unappropriated.
CONTACTS
Ashley Anderson, Director of Finance
Andy Crawford, Director of Social Services
ATTACHMENTS
Resolution
REVIEWED BY
Robert Hiss, County Administrator
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Resolution #R 052620-05

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 26th day of May 2020, beginning at 7:00 pm.:
MEMBERS:
VOTE:
John Sharp, Chair
Charla Bansley, Vice-Chair
Mickey Johnson
Edgar Tuck
Tommy W. Scott
Bob Davis
Tammy Parker
On motion of Supervisor

, which carried by a vote of

, the following was adopted:

A RESOLUTION
REQUESTING A SUPPLEMENTAL APPROPRIATION FOR THE CHILDREN SERVICES ACT (CSA)
WHEREAS, CSA anticipates expending $6,594,500 during FY 20; and
WHEREAS the current appropriation is $4,170,000 and $5,294,000 has been expended to date; and
WHEREAS staff is requesting a supplemental appropriation of $2,424,500 to cover anticipated
expenditures for the year; and
WHEREAS the state is expected to reimburse approximately 70%, or $1,697,150, of the
supplemental and the County is responsible for the balance.
NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors, that the
Board does hereby authorize a supplemental appropriation in the amount of $2,424,500 to the FY20 CSA
budget, Department 5331.
BE IT FURTHER RESOLVED, that the Bedford County Board of Supervisors does hereby authorize
a Transfer from the Contingency Fund in the amount of $500,000 and an appropriation of FY20 rebates
and refunds received in excess of budget in the amount of $227,350 to fund the local portion of the
supplemental.
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BEDFORD COUNTY BOARD OF SUPERVISORS
Agenda Item Summary
MEETING DATE: 5/26/2020
Work Session
Consent

AGENDA ITEM #9a

RESOLUTION #R 052620-01

Regular Meeting
Public Hearing

Action

Closed Session

Information

ITEM TITLE: Authorization of credit of $100,000 to Monumental Iron Works, LLC
RECOMMENDATION
Approval of Resolution
SUMMARY
Monumental Iron Works, LLC purchased a portion of the former Thaxton Elementary School in December 2017
for $150,000. The County is the holder of a Purchase Money Note in the amount of $100,000 securing the
purchase of, and improvements to, Parcel 1, 4.440 acres, commonly known as the former Thaxton Elementary
School. The County further entered into a Performance Agreement with Monumental , whereby the County agreed
to grant credits towards the purchase price upon Monumental's level of investment and job creation. By the
Performance Agreement and the above-referenced note, should Monumental Iron Works accomplish conversion and
occupancy of the former gymnasium at the Property for use as its powder-coat shop on or before February 28, 2018
(or as soon thereafter as is reasonably practical), the County would grant a credit of $50,000 towards the Purchase
Price.Further, if Monumental added a minimum of 4 net new employees on or before January 31, 2019, the County
would grant an additional credit of $50,000 towards the Purchase Price. As of 28 March 2020, the company has sold
its Lynchburg property and is now fully moved into Thaxton Elementary School and have 14 full time employees on
staff. The attached Resolution would grant a credit of $100,000 as payment in full of the aforesaid Note and that the
terms of the above-reference Performance Agreement have been satisfied.
PRIOR ACTIONS
Decemeber 2017 - Terms of sale approved by the BOS
FISCAL IMPACT
Job Creation and Machinery & Tools Tax Revenue
CONTACTS
Patrick J. Skelley II
ATTACHMENTS
Resolution

9c
REVIEWED BY
Fiscal Management

County Attorney

County Administrator
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At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 26th day of May 2020, beginning at 7:00 pm.:
MEMBERS:
VOTE:
John Sharp, Chairman
Charla Bansley, Vice-Chair
Mickey Johnson
Edgar Tuck
Tommy W. Scott
Bob Davis
Tammy Parker

On motion of Supervisor

, which carried by a vote of

, the following was adopted:

A RESOLUTION AUTHORIZING A CREDIT OF $100,000 TO MONUMENTAL IRON WORKS, LLC FOR
WORK COMPLETED AT THE FORMER THAXTON ELEMENTARY SCHOOL

WHEREAS, the County of Bedford, Virginia (“County”) is the holder of a Purchase Money
Note dated December 20, 2017 made by Monumental Iron Works, LLC (“Monumental”) in the
amount of $100,000 securing the purchase of, and improvements to, Parcel 1, 4.440 acres,
commonly known as the former Thaxton Elementary School; and
WHEREAS, pursuant to the terms of the aforesaid Purchase Money Note, Deed of Trust and
Performance Agreement of even date, Monumental is entitled to a $50,000 credit towards the
purchase price upon Monumental accomplishing conversion and occupancy of the former
gymnasium at the Property for use as its powder-coat shop; and an additional $50,000 credit
towards the purchase price should Monumental add a minimum of 4 net new employees on or
before January 31, 2019; and
WHEREAS, Monumental’s level of investment and job creation have been completed as of
this date.
NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors that
the Board does hereby grant a credit in the amount of $100,000 as payment in full of the aforesaid
Purchase Money Note.
BE IT FURTHER RESOLVED, that the Bedford County Board of Supervisors confirms
satisfaction of the terms of the above-referenced Performance Agreement.
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BEDFORD COUNTY BOARD OF SUPERVISORS
Agenda Item Summary
MEETING DATE: 5/26/2020
Work Session
Consent

AGENDA ITEM #9c

RESOLUTION #R 052620-03

Regular Meeting
Public Hearing

Action

Closed Session

Information

ITEM TITLE: Recognizing the Militia within the County Pursuant to the Second Amendment to the United States
Constitution and Article I, Section 13 of the Constitution of the Commonwealth of Virginia
RECOMMENDATION
Approval of Resolution
SUMMARY
In order to support the Militia within the County, by this resolution the Board expresses its intent to uphold and
protect the Second Amendment and Article 1, Section 13 rights of law-abiding citizens to keep and bear arms for
self-defense, and to prepare for service or to serve as a member of the Militia in the County of Bedford; to enhance
the safety and security of the citizens of the County of Bedford and establish a barrier against a tyrannical
government; and to declare its intent to oppose all unconstitutional restrictions on the Bill of Rights and specifically
the Second Amendment to the U. S. Constitution and Article I, §13 of the Constitution of Virginia.
PRIOR ACTIONS
None
FISCAL IMPACT
None
CONTACTS
Patrick J. Skelley II
ATTACHMENTS
Resolution
REVIEWED BY
Fiscal Management

County Attorney

County Administrator
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At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the 26th day of May 2020, beginning at 7:00 pm.:
MEMBERS:
VOTE:
John Sharp, Chairman
Charla Bansley, Vice-Chair
Mickey Johnson
Edgar Tuck
Tommy W. Scott
Bob Davis
Tammy Parker
On motion of Supervisor

, which carried by a vote of

, the following was adopted:

A RESOLUTION RECOGNIZING THE MILITIA WITHIN THE COUNTY OF BEDFORD PURSUANT TO THE
SECOND AMENDMENT TO THE UNITED STATES CONSTITUTION AND ARTICLE I, SECTION 13 OF THE
CONSTITUTION OF THE COMMONWEALTH OF VIRGINIA.
WHEREAS, the constitutions of the United States and of the Commonwealth of Virginia recognize
the preexisting, God-given, natural right of self-defense as belonging to individuals, and to communities
made up of individuals; which no human institution may lawfully abrogate or infringe; and
WHEREAS, the Second Amendment to the United States Constitution states the “A well-regulated
Militia, being necessary to the security of a free State, the right of the people to keep and bear Arms, shall
not be infringed”; and
WHEREAS, Article I, §13 of the Constitution of Virginia states “That a well-regulated militia,
composed of the body of the people, trained to arms, is the proper, natural, and safe defense of a free state,
therefore, the right of the people to keep and bear arms shall not be infringed; that standing armies, in time
of peace, should be avoided as dangerous to liberty; and that in all cases the military should be under strict
subordination to, and governed by, the civil power”; and
WHEREAS, Va. Code §§44-1 and 44-4 reference three statutory classes of the Militia of the
Commonwealth of Virginia: the “National Guard”, the “Virginia Defense Force”, and those individuals
from the body of the people, trained to arms, who make up the currently “Unorganized” Militia; and
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WHEREAS, under Va. Code §44-75.1, in “the event of invasion or insurrection or imminent threat
of either”, the Governor or his designee may call forth the Militia to state active duty for service; and may
do so in the “event of flood, hurricane, fire or other forms of natural or man-made disaster where in human
life, public or private property, or the environment is imperiled”; or in “emergencies of lesser
magnitude…including but not limited to the disruption of vital public services, wherein the use of militia
personnel or equipment would be of assistance to one or more departments, agencies, institutions, or
political subdivisions of the Commonwealth”; and
WHEREAS, under Va. Code §44-78.1, when the circumstances described in Va. Code §44-75.1 A2,
4 or 5 arise within Bedford County, the Sheriff or this Board “may call upon the Governor for assistance
from the militia”, and the “Governor may call forth the militia or any part thereof to provide such assistance
as he may deem proper in responding to such circumstances”, including the Militia in Bedford County; and
WHEREAS, the Militia must be able to assemble and train as individuals or collectively; in the event
they are called by the Board and ordered by the Governor or President to assist local civil authorities in
times of need; and
WHEREAS, the Militia is composed of the “body of the people” and should, as the Constitution of
Virginia directs, be “trained to arms” with firearms that are in “common use” within society, including
modern semiautomatic rifles and pistols with certain ergonomic features (including AR variants), which
have the ability to use standard capacity detachable magazines of more than ten round capacity, are ideally
suited for defensive purposes by individual citizens, and by those who are members of law enforcement,
militia, or military; and
WHEREAS, the Militia have a long history of selfless and honorable service to localities, states and
the federal government in times of crisis, natural and manmade disasters and other emergencies; and
WHEREAS, the Militia can be a valuable asset in modern times in assisting local authorities during
times of crisis, natural and man-made disasters and other emergencies that may arise; and
WHEREAS, the Motto of the Commonwealth of Virginia, established by our founders, is Sic Semper
Tyrannis (‘Thus unto Tyrants’), is a warning to those entrusted with governance within the Commonwealth
not to exceed their Constitutional authority; and
WHEREAS, the Militia, composed of the body of the people, are, as intended by our founders, the
last best hope of the Commonwealth to ensure and secure the liberties protected by the Constitution that
may be threatened by foreign forces or a tyrannical government; and
WHEREAS, to commit to the intent and fullness of the Constitutional freedoms granted by the
Constitution of the United States and Constitution of the Commonwealth of Virginia , the Bedford County
Board of Supervisors find the following measures as appropriate and necessary.
NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors that we
express our intent to uphold and protect the Second Amendment and Article I, §13 rights of law-abiding
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citizens to keep and bear arms for self-defense, and to prepare for service or to serve as a member of the
Militia in Bedford County; and
BE IT FURTHER RESOLVED, that in order to support the Militia, enhance the safety and security of
the citizens of Bedford County and establish, as our founders intended, a barrier against a tyrannical
government, the Board hereby expresses its intent to:
(1) Decline to expend county resources for any effort to enforce unconstitutional laws enacted after
January 20, 2020 restricting ownership and use of firearms that are in common use and
accessories such as magazines, including modern semiautomatic rifles and pistols with certain
ergonomic features (including AR variants), which have the ability to use standard capacity
detachable magazines of more than ten rounds, being required for self-defense by individual
citizens or for service to the community as part of the Militia in Bedford County.
(2) Recognize the right of all able-bodied residents of Bedford County, who are otherwise lawabiding citizens of the Commonwealth and the United States, to assemble and train to arms for
service individually or in groups as members of the Militia from or in Bedford County, in the
event they are called or ordered out for lawful purposes by the President of the United States
or Governor of Virginia.
(3) Support opportunities for law-abiding citizens to assemble for recreational and civic purposes
and train to arms, to include, but not be limited to: firearms safety training, marksmanship, first
aid training, and other training or activities that enhance the individual citizen’s ability to
defend himself, his family, his community; and the Militia’s ability to respond effectively to a
crisis.
BE IT FURTHER RESOLVED, that the Board hereby declares our intent to oppose all
unconstitutional restrictions on the Bill of Rights and specifically the Second Amendment to the U. S.
Constitution and Article I, §13 of the Constitution of Virginia through such legal means as may be
expedient, including, without limitation, legal process.

Agenda Item #10
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Board Member Comments
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BEDFORD COMMUNICATIONS
Number Of Calls Report by Day of Week - Hour of Day
Jurisdiction:
Day /
Hour

BEDFORD

1-Sun

2-Mon

First Date:

04/01/2020

Last Date:

04/30/2020

3-Tue

4-Wed

05/01/2020 11:54:42

5-Thu

6-Fri

7-Sat

Total

0

16

12

11

23

15

9

14

100

1

10

7

5

14

12

10

15

73

2

10

7

8

13

6

8

13

65

3

12

8

2

5

5

2

7

41

4

8

7

4

8

6

2

11

46

5

5

31

5

10

10

6

6

73

6

14

24

16

16

14

3

7

94

7

9

23

20

21

24

8

13

118

8

16

48

38

33

26

26

14

201

9

20

24

40

86

39

40

17

266

10

34

51

53

44

73

62

25

342

11

23

58

58

62

71

57

33

362

12

20

50

50

67

57

56

33

333

13

37

56

47

74

62

48

30

354

14

31

67

71

73

64

60

27

393

15

38

56

74

77

87

45

39

416

16

49

45

45

68

68

44

49

368

17

42

27

45

59

51

50

54

328

18

37

53

38

48

37

40

38

291

19

28

43

54

52

60

39

47

323

20

22

39

44

53

45

45

41

289

21

18

31

41

36

47

16

26

215

22

25

22

21

32

36

33

16

185

23

21

12

20

21

15

14

24

127

545

801

810

995

930

723

599

5403

Total
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BEDFORD COMMUNICATIONS
Number Of Calls Report by Day of Week - Hour of Day
Jurisdiction:

BEDFORD

First Date:

04/01/2020

Last Date:

04/30/2020

05/01/2020 11:54:42

Calls By Day Of Week

Calls By Hour Of Day
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1723 Falling Creek Road
Bedford, VA 24523-3137
(540) 586-7679 (phone)
(540) 586-5805 (fax)
www.brwa.com

Bedford Regional Water Authority – Board of Directors
Regular Board Meeting – Minutes
March 17, 2020
A regular meeting of the Board of Directors of the Bedford Regional Water Authority (“Bedford
Water”) was held on Tuesday, March 17, 2020 in the Board Meeting Room in Bedford Water’s
Annex building located at 1723 Falling Creek Road in Bedford County.
Members Present:........... Bob Flynn, Chair
Michael Moldenhauer, Vice Chair
Cynthia Gunnoe
Elmer Hodge
Thomas Segroves
Walter Siehien
Carl Wells
Members Absent: ............ None
Staff & Counsel Present: . Brian Key – Executive Director
Sam Darby – Legal Counsel, GFD&G
1.

Call to Order
Due to the COVID-19 crisis, only Mr. Key and Mr. Flynn were on site for this meeting; all
other board members were teleconferenced into the meeting.
The meeting was called to order by the Chair at approximately 7:00pm. The Pledge of
Allegiance and a moment of silence were conducted.
Mr. Key explained there were four files in Dropbox for the board to review: the board
packet, a summary of the Finance Committee meeting containing the draft 2020-2021
budget, the Mariners Landing encumbrances provided by legal counsel, and the staff
salary worksheet for review in closed session.
Due to the number of members joining the meeting by teleconference, Mr. Key asked
the board to state their name prior to speaking so that they could identify themselves to
the other members during the meeting.

2.

Review of Agenda
The following agenda was reviewed as shown below.
1. Call to Order
a. Pledge of Allegiance
b. Moment of Silence
2. Review of Agenda
3. Public Comments
4. Approval of Minutes: February 18, 2020 – Regular Board Meeting
5. Financial Report: Presented by Brian Key
a. Customer Service Summary Report
b. Financial Statements through month end February 2020
6. Operations Report: Presented by Brian Key
a. Work Order Summary
7. Administration Report: Presented by Brian Key
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a. Public Relations Information
8. Executive Director’s Report: Presented by Brian Key
a. Projects Summary
b. Resolution 2020-03.01: Health Insurance Renewal
9. Legal Counsel Report
10. Closed Session pursuant to Section 2.2-3711 A.1 of the Code of Virginia, 1950, as
amended, to discuss personnel matters; this includes employee compensation and the
annual evaluation of the Executive Director. Board action is not anticipated upon the
conclusion of the closed session.
11. Other business not covered on the above agenda
12. Motion to Adjourn

3.

Public Comments
There were no public comments.

4.

Approval of Minutes: February 18, 2020 Regular Board Meeting
The regular Board Meeting Minutes from February 18, 2020 were reviewed.
Member Moldenhauer made a motion to approve the minutes.
Member Gunnoe seconded the motion.
•

5.

Board member votes:

6

Aye;

0

Nay;

0

Abstain. The motion carried.

Financial Report: Presented by Brian Key
a. Customer Service Summary Report
The summary report was included in the packets. This reference sheet has proved
useful for inquiries from outside organizations as well. No questions were asked by
the board.
b. Financial Statements through month end February 2020
Mr. Key reviewed some of the details pertaining to the financial reports for the period
ending February 2020. The targeted budget goal for February was 67%; operating
revenues were 63%, and operating expenditures were 55%. Capital recovery fees
received are 82% of the total budgeted amount, with water at 60% and sewer at
157%.
The capital recovery fees were slow to come in during the beginning of this fiscal
year; due to this pattern, the Finance Committee has proposed a conservative
approach for capital recovery fees for the upcoming budget. However, capital
recovery fees have increased this month, even during the time period when the front
lobby was closed to the public due to COVID-19.

6.

Operations Report: Presented by Brian Key
a. Work Order Summary
This reports shows the increase of departments reporting work via work orders.
There were 507 in February and 416 in January.
Carl Wells joined the meeting at this time.
Mike Moldenhauer asked if it would be possible to see how many work orders are
issued by location, rather than just by service area. In particular, he asked if it would
be possible to see how many work orders are performed at each of the Authority’s
treatment facilities. Mr. Key said that he would have to review this with Nathan
Carroll, and that he would see if this could be accomplished.
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7.

Administration Report: Presented by Brian Key
a. Public Relations Information
The summary report was included in the packets. Mr. Key reviewed the “We are
Bedford” fundraiser which was covered by the media outlets as shown in the
packets; he praised the Authority’s Human Resources Manager Melissa Meador for
her work on representing the Authority’s employees with the fundraiser.
No questions were asked by the board.

8.

Executive Director’s Report: Presented by Brian Key
a. Projects Summary
Mr. Key reviewed the status of the progress with the Broadband Authority
negotiations; he explained that the McGhee Road and Wheats Valley agreement
were complete, and that the Authority was waiting on information from Blue Ridge
Towers in order to complete the New London Tank. The board inquired about the
resolution of the frequency conflict at the tank, and Mr. Key explained that they were
close to finding an acceptable solution for all parties involved.
Mr. Key explained that the Ivy Creek sewer project in Forest may be well suited for
being undertaken as a design build project; he explained that the Authority may be
receiving an unsolicited proposal in the near future for this project. Mr. Key
requested a joint meeting with the Board of Supervisors in the near future, and
suggested that this project should be discussed with them. Two potential dates were
suggested for a meeting with the Board of Supervisors at a 5pm work session; Mr.
Key will work with the County Administrator to determine if May 26th or June 8th
would be acceptable for them, and he will then reach out to the Board of Directors to
confirm the date. The Board of Directors discussed the potential meeting, and they
confirmed that they would like to meet with the Supervisors as soon as possible and
that the Ivy Creek sewer project should be reviewed with them.
b. Resolution 2020-03.01: Health Insurance Renewal
Included in the packet is the resolution and a table that outlines the health insurance
rates for the Authority and its employees. The rates proposed reflect a 4.8%
increase. Due to the number of employees having switched away from the family
plan, the Authority is actually projected to save money on health insurance.
At a regular meeting of the Bedford Regional Water Authority (“Authority”) Board of
Directors, held in the Board Meeting Room at the Authority’s Administrative Annex
Building on the 17th day of March 2020, beginning at 7:00pm:
WHEREAS, it is recognized by the Board that the provision of quality and affordable health
insurance is a very important benefit to Authority employees; and,
WHEREAS, the Authority received the health insurance program renewal documentation
from The Local Choice in March 2020, and included in the renewal are the proposed
rates for Fiscal Year 2020-2021; and,
WHEREAS, attached to this resolution is the data showing the proposed rates which
indicate that the costs to the Authority to provide health insurance coverage for each
employee will increase in FY 2020-2021; and,
WHEREAS, if the Authority is going to proceed with renewing the health insurance
coverage with the Local Choice for the next fiscal year, action needs to be taken by the
Board before April 1, 2020; now,
THEREFORE, BE IT RESOLVED, that the Executive Director of the Authority is authorized to
execute the necessary documents to renew the health insurance contract with The Local
Choice program.

Member Moldenhauer made a motion to approve this Resolution.
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Member Wells seconded the motion.
•
9.

Board Member Votes:

7

Aye

0

Nay

0

Abstain. The motion carried.

Legal Counsel Report
Mr. Darby updated the board on the proceedings to take over Mariners Landing; he
explained that there were a number of liens that needed to be cleared in order for the
Authority to get clear title at the time of transfer. Mr. Key requested that Mr. Darby
contact the legal counsel for Mariners Landing Water and Sewer Company to resolve
the issue of the liens, such that the Authority could proceed with the purchase of the
Mariners Landing Water and Sewer Company’s assets; Mr. Darby stated that he would
contact Randall Purdue, their legal counsel, in order to find a resolution.

10.

Closed Session pursuant to Section 2.2-3711 A.1 of the Code of Virginia, 1950, as
amended, to discuss personnel matters; this includes employee compensation
and the annual evaluation of the Executive Director. Board action is not
anticipated upon the conclusion of the closed session.
Mr. Wells moved that the Board of Directors go into Closed Meeting pursuant to Section
2.2-3711 A.1 of the Code of Virginia (1950), as amended, to discuss personnel matters.
Ms. Gunnoe seconded the motion.
o
•

Board Member Votes:

7 Aye;

0 Nay;

0 Abstain. The motion carried.

The board entered into closed session at approximately 7:57pm. Mr. Key remained
in the closed session until approximately 8:26pm, at which point he was requested to
leave the room for the board to review his annual evaluation.

At approximately 8:52 pm Mr. Hodge moved that the board exit closed session and
return to open session. Mr. Flynn seconded the motion.
o

Board Member Votes:

7 Aye;

0 Nay;

0 Abstain. The motion carried.

Mr. Flynn moved that the Board of Directors take a roll call vote certifying that to the best
of the member’s knowledge only public business matters lawfully exempted from open
meeting requirements under the Virginia Freedom of Information Act and only such
public business matters as were identified in the motion by which the closed meeting
was convened were heard, discussed, or considered in the meeting by the public body.
o

Board member votes:
o
o
o

11.

Aye: Bob Flynn, Michael Moldenhauer, Thomas Segroves, Walter
Siehien, Carl Wells, Elmer Hodge, Cindy Gunnoe
Nay: None
The motion passed.

Other Business
No other business was discussed.

12.

Motion to Adjourn:
There being no further business to discuss, Mr. Moldenhauer made a motion to adjourn
and Mr. Wells seconded the motion.
•

Board member votes:
carried.

7

Aye;

0

The meeting adjourned at approximately 8:54pm.
Prepared by Megan Aubrey – Director of Administration
Approved: April 21, 2020

Nay;

0

Abstain. The motion

Agenda Item #16
Board Calendars & Reminders


June 8 – Worksession beginning at 5:00 pm



June 22 – Regular meeting at 7:00 pm



July 13 – Worksession beginning at 5:00 pm



July 27 – Regular meeting at 7:00 pm



August 10 – Worksession from 5:00 – 6:30 pm; Regular
meeting at 7:00 pm (only one meeting in August)

Broadband Authority Meeting

Broadband Authority

At a special meeting of the Broadband Authority of the County of Bedford, Virginia held at the Bedford County
Administration Building on the 26th day of May 2020:
Supervisor __________ made a motion for the Board to enter into Closed Session pursuant to Section 2.23711(A) (8) Consultation with legal counsel employed or retained by a public body regarding specific legal matters requiring
the provision of legal advice by such counsel; (specifically, pertaining to the Bedford County Broadband Project). Nothing
in this subdivision shall be construed to permit the closure of a meeting merely because an attorney representing the public
body is in attendance or is consulted on a matter.
Voting yes:
Voting no:
Motion __________.
-----Supervisor __________ made a motion to go back into regular session.
Voting yes:
Voting no:
Motion __________.
-----WHEREAS, the Bedford County Board of Supervisors has convened a Closed Meeting, pursuant to an affirmative
recorded vote and in accordance with the provisions of the Virginia Freedom of Information Act; and
WHEREAS, §2.2-3712 of the Code of Virginia requires a certification by the Bedford County Board of Supervisors
that such closed meeting was conducted in conformity with Virginia Law.
NOW, THEREFORE BE IT RESOLVED, that the Bedford County Board of Supervisors does hereby certify that, to
the best of each member's knowledge, (i) only public business matters lawfully exempted from open meeting requirements
by Virginia law were discussed in the closed meeting to which this certification resolution applies, and (ii) only such public
business matters as were identified in the motion convening the closed meeting was heard, discussed or considered by the
Bedford County Board of Supervisors.
Member:
John Sharp, Chair
Charla Bansley, Vice-Chair
Mickey Johnson
Edgar Tuck
Tommy Scott
Bob Davis
Tammy Parker

Vote:

